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Preface
Explain the school self-study process used to accomplish the outcomes of the self-study, i.e.,
timeline, stakeholder involvement, any modifications from the model self-study process. By
addressing these outcomes of the self-study, the school will have accomplished:
1. The involvement and collaboration of all staff and other stakeholders to support
student achievement
Principal’s Meetings and Calendar meetings. Held weekly on Mondays with representatives
from all stakeholders. Representatives are: College/Student Counselor, CEO, Office Managers,
Security, Department Heads, RTI Coordinator and Athletic Department spokesperson. Notes are
taken and distributed to all stakeholders.
Leadership Team. Meets weekly to discuss concerns and topics and activities for professional
development. Leadership Team consists of representation from both subject departments and
grade levels.
Faculty and staff meetings. Held weekly, in different groups wherein policies of the school are
discussed, further defined, and communicated. Meetings are an opportunity for growth and
continuous development of the LCAP.
Parent Meetings. At Discovery Charter Preparatory #2, parent decision-making input will take
place in the following ways:
1. Hosted at least 2 ELAC meetings annually to address the schools Title
III/ELL/LTEL Educational Program; address the ELD program and develop
methods to support student learning.
2. Established and hosted at least 2 School Site Council (SSC) Meetings annually to
address the schools Title I program, and the academic support programs to increase
ELA & Math student academic achievement.
3. Hosted monthly Parent Advisory Council (PAC) meetings. PAC meetings include
representation from parents, Parent Liaison, and administration.
School Site Council and the Parent Advisory/Title I Committee. The Parent Advisory/Title I
Committee met two times each semester and the School Site Council, which includes three parent
members along with staff and students, met nearly monthly. In addition, the ELAC Committee
met regularly throughout the year.
Board Meetings. Held monthly at the school site. Meetings include: Board Members,
Administration, and teacher representative. Board Meeting minutes are posted on the website for
transparency.
The policy decisions that govern the academic and curricular programs at DCPS are informed by
the analysis of school-wide data and teacher input. The Leadership team assesses the student data
identified in the school profile to refine the action plan. Their findings are shared with the
departments during weekly professional development meetings. At department meetings during
3
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the year, teachers analyze and discuss student work, test scores, and performance on assessments
to better align instructional strategies and curriculum choices with student needs. Discovery Prep
provides time during the workday for collaborative teams to meet and require teams to concentrate
on specific achievement goals.
2. The clarification and measurement of what all students should know, understand,
and be able to do through schoolwide learner outcomes and academic standards.
Discovery Charter Preparatory #2 culture of high expectations is dedicated to closing the
achievement gap for students by providing them with supportive, individualized attention for
academic success. To achieve these expectations, Discovery Charter Preparatory #2 focuses
on two major areas: Academics and Behavior.
In order to assess students’ knowledge of the Common Core State Standards (CCSS),
Discovery Charter Preparatory #2 now assesses students using prebuilt tests from the
Illuminate program. Previously, DCPS used NWEA for testing, but found its results to be too
difficult for teachers to analyze. Illuminate’s testing is CCSS-aligned and focuses on building
knowledge of all standards for all students. After each individual test, teachers and
administration analyze the date to see what worked, what didn’t work, and how to move
forward. In the 2018-2019 school year, two tests are completed. Students showed great
improvement in both Math and ELA for all grade levels between the two assessments.
The process for refining the school’s student learning outcomes (SLO), mission, and vision
includes input and approval from all stakeholders. The SLOs were first drafted by the Leadership
Team. Then, teachers and staff voted and agreed on our current SLOs. These SLOs are revisited
before the beginning of each school year and approved at by the Board and our Parent Association
Committee (PAC). SLOs are presented to students and families through the student/parent
handbook. SLOs are also on the school website. The current SLOs have not changed since the
Mid-cycle Report and are as follows:
Effective Communicators who:
-write and speak competently.
-utilize technology skillfully.
-articulate opinions with supporting evidence.
-exchange ideas cooperatively.
Critical Thinkers who:
-read and write with comprehension.
-identify problems and use various strategies to reach solutions for academic challenges.
-process, synthesize, and evaluate information.
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Responsible Individuals who:
-respect themselves, other people, and property.
-contribute to their community.
-exercise personal and academic self-discipline.
-create plans, options, and opportunities for the future.
As of Spring 2016 school year, the Discovery Prep board has adopted a new Positive Behavior
Intervention and Support (PBIS) Plan, along with a disciplinary framework centered on
restorative practices. The suspension rate of 9.2% reflects suspensions during the Fall 2015
semester, but as a result of PBIS implementation during the second semester, suspension rates
dropped to 0%.
The newly adopted PBIS a significant shift from punitive measures to preemptive and positive
restorative practices. The Charter School has implemented a 3-tiered Positive Behavior
Intervention and Support Plan.
●
Tier 1 supports focus on the entire student population by creating a school culture and
climate conducive to academic and behavioral excellence. This includes positive incentives and
a reward token program, which rewards students for exemplifying outstanding members of the
school community. Each month, the Coordination of the SSPT team meets to determine the
effectiveness of supports.
●
Tier 2 and Tier 3 interventions and supports target students who require more
individualized supports and interventions. This includes weekly grade checks during advisory;
meetings with the principal for low-achieving students; and mandatory after school tutoring.
Attendance interventions also occur at least once a month, in which students and parents meet
with the attendance counselor and the assistant principal. If necessary, students are referred to
the Student Support and Progress Team (SSPT) for more intensive support and interventions.
The SSPT is part of the framework known as a Multi-Tiered System of Support (MTSS)
When students have disciplinary issues in class, teachers implement in-class strategies to redirect
student behavior and to teach expectations. Teachers use the following steps: conference with the
student to reteach behavioral expectations; contact parents; assign detention and/or tutoring.
When a student is sent to administration, alternatives to suspension are implemented in lieu of
suspension or expulsion. Restorative practices are implemented that include: counseling,
psychological services, social justice circles, and community service. Administration is focused
on helping students identify the root of their behaviors and develop the mechanisms with which
to approach their missteps as a learning opportunity.
In order to improve teaching and learning, Discovery Prep has also develop an effective and
leadership team assigned to a group of teachers to help facilitate planning and provide individual
coaching.
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Due to Discovery Charter Preparatory #2’s training in Tier I PBIS, the school presented new SLOs
specific to behavior. These are as follows:
Perseverance
Try, try, try...Never give up. Always do my best.
Respect
Be kind to myself and others in all I think, do, and say.
Integrity
Do the right thing even when no one else is watching. Wrong is wrong even if others are
doing it.
Discipline
Think it through before I do. I am in control of myself and my behavior.
Empathy
Understand and respect the feelings of others.
Initially, the Discovery Charter Preparatory #2 administration and leadership team presented the
Behavior SLOs as a full replacement of the previous SLOs. Due to feedback from teachers, staff,
student, and parents, it was decided that the SLOs would be split into two separate categories:
Academic (the previous SLOs) and Behavior (the new SLOs). This transition is currently being
rolled out, and Discovery Charter Preparatory #2 will be taking surveys periodically to see the
response from all stakeholders regarding the change.
3. The analysis of data about students and student achievement
Students achievement is assessed in a variety of statewide and school-wide testing measures.
Listed are the results of the various data:
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i-Ready
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Illuminate
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Achieve3000
2017-2018
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2018-2019

CAASPP
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Looking at the data leads the team to several preliminary conclusions. i-Ready is a pretest given at
the beginning of the year to test students on what they already know. Scores show students are far
behind to closing the achievement gap. This is especially significant when looking at the incoming
9th grader to see how far Discovery Charter Preparatory #2 has to go to get them on track. The
scope of analysis of growth is limited due to the 9th-12th grade students taking the i-Ready test for
the first time in 2017-2018. Further monitoring will be done to assess achievement gaps.
Achieve 3000’s preliminary tests for lexile levels are compared to i-Ready’s results to find any
anomalies in results; however, scores seem to remain consistent with little changes on a
student-to-student basis. The pretest show promising signs for the current 11th grade students,
who are the furthest along regarding their lexile scores, and are, on average, at a high school
reading level. Current 11th grade students have been using Achieve3000 the longest out of most
grade levels. Achieve 3000 was introduced in the 2016-2017 school year; however, it was not
used with fidelity as we were not a 1:1 school. Current seniors are not using the program as often
18
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as it is recommended (2x per week). The grade level that is of most concern is the current 10th
grade students, who went down in their lexile scores. Further investigation will be done
throughout the school year to assess how these students are getting extra support in reading.
Preliminary recommendations include monitoring the Achieve3000 program to see if all five steps
are being taught with fidelity.
Illuminate’s pretest results show some promising signs. The Illuminate program offers four
prebuilt tests a year for Math and ELA subject areas. The program designs the test in close
alignment with the CAASPP test, and is standards-based. Their online test also helps the students
practice the question and answer styles that the current CAASPP gives, ie. the ability to drag and
drop sentences. The tests were first given in the current 2018-2019 school year. It is apparent from
the results that students were not mastering the standards in alignment with the CAASPP, and
therefore, were not in alignment with the CCSS. After the first round of tests were given in
October, teachers and administration went over the data results and came up with an action plan
for the next round of testing. In the test given in December, all subject groups had an overall
improvement. Many students moved up at least one category for meeting the standards. Continue
monitoring of the testing program will be done by the leadership team and administration in
helping teachers better align their instruction with the standards for the tests. Further study and
analysis will be given once Discovery Charter Preparatory #2 receives the 2018-2019 test scores
to see whether students are improving on the CAASPP results.
4. The assessment of the entire school program and its impact on student learning in relation
to the schoolwide learner outcomes, academic standards, and ACS WASC/CDE criteria
The mission of Discovery Charter Preparatory #2 is to expand access to higher education. We
provide the skills students of all achievement levels will need to reach their highest academic
potential. DCPS provides a small high school environment, which is the ideal setting for many
students. Many of the students will be the first in their families to attend college, and some are the
first to graduate from high school. As such, students who attend our school benefit greatly from
the small, supportive learning community and college-going culture that guides them on their way
to higher education. In fact, Discovery Charter Preparatory #2’s graduates have gone on to attend
and graduate from universities such as UCLA, UC Berkeley, Dartmouth, University of
Pennsylvania, Lewis and Clark College, and a host of other prestigious schools. The senior class
of 2016 includes three students who are currently interviewing with Harvard University.
Discovery Charter Preparatory #2’s culture of high expectations is dedicated to closing the
achievement gap for students by providing them with supportive, individualized attention for
academic success. This goal is supported by small class sizes with a maximum of 25 students per
class. At DCPS, students see how academics play a part in becoming productive citizens and
lifelong learners. Teachers and staff focus on providing a positive and nurturing environment,
emphasizing professional behavior, courtesy, and hard work. When students graduate, they have a
solid and well-rounded academic foundation, which will supply them with the motivation and the
tools to successfully complete college.
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In order to further prepare students for college, DCPS offers free college classes both on the high
school campus and at the Los Angeles Mission College. Currently 69 students, approximate 25%,
are taking a college class in the 2018-2019 spring semester.
English Learner Performance and Reclassification
ELD classes are designed to supplement and support high school language arts. It will enable
students to read and write academic prose effectively and strategically and to increase their
mastery of academic language. Pivotal to the curriculum is the deepening of students' critical
reading, writing, and thinking skills about both expository and literary prose. Students will read
novels in Literature Circles on a weekly basis. Students will also use the writing process to
communicate effectively and efficiently. Assessment is both oral and written.
Students will be able to accomplish the following:
• Interact in meaningful ways by collaborating, interpreting, and producing
English language.
• Learn about how English works by structuring cohesive texts, expanding and
enriching ideas, and connecting and condensing ideas.
• Use foundational literacy skills
• Develop academic/analytical essays that are focused on a central idea, developed
with information learned from assigned texts, well-organized in an appropriate and
effective pattern that structures ideas in sustained and persuasive way, and free from
grammatical errors.
• Edit their work for clarity; for standard written English grammar, usage, and mechanics;
for diction and for an appropriate level of formality to demonstrate control of grammar,
diction, and paragraph and sentence structure and an understanding of English usage.
It is important to help our students develop their reading, writing, speaking and listening skills
by providing a wide range of opportunities across the curriculum. Discovery Charter Prep's
teachers provide vocabulary support by frontloading new and key terms. The new vocabulary
is incorporating in their reading and writing assignments. EL students are also engaged in
discussions and debates in order to help them practice their speaking and listening skills.
Currently, The Charter School students who are classified as English Language Learners
(ELL) comprise 20% of the overall student population, however many of our students who
are Reclassified Fluent English Proficient (RFEP) come from homes where Spanish is the
primary language, as identified in the Home Language Survey. The Charter School supports
ELLs by employing SDAIE strategies in all classes across the curriculum and provides an
English Enhancement course to academically support students raise their reading levels and
writing competencies. The Charter School also provides ELL support in English classes,
including a specialized English Language Development course, a designated ELD Course
for those who struggle most with English skills and literacy. Students identified with Lexile
Reading Levels at or below the fourth grade are placed in this course.
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The following chart illustrates the total number of English Language Learners, Fluent
English Proficient (FEP) and Reclassified English Proficient Students (RFEP) (Source:
California Department of Education)

2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018

BEGINNING

EARLY
INTERMEDIATE

INTERMEDIATE

EARLY
ADVANCED

ADVANCED

RFEP

1
7
5
8
2
1

7
7
11
7
6
2

33
21
29
26
12
2

43
36
30
17
21
2

9
11
8
3
5
2

19
9
10
0
8
13

Discovery Prep School # 2 has achieved its highest reclassification rate in the last two years. Our
teachers also provide frequent writing opportunities and feedback in order to practice this skill. A
variety of supports are also given such as graphic organizers, sentence frames, study guides and
scaffolding to adjust to all their EL levels. All of these opportunities will support their growth as
EL students.

GRADUATION RATES
Every student and their family are provided with an orientation that includes high school
graduation requirements. All students are enrolled in UC A-G approved courses as part of the
school’s high school graduation requirements and in order to prepare every student for college
and career readiness. During the student’s Advisory course, students review their progress
towards graduation, college prerequisites including PSAT/SAT/ACT, how to apply for
Financial Aid (FAFSA) for college, and are exposed to college field trips and guest speakers
from various careers.
In 2016, The Charter School was the recipient of the GEAR UP Federal Grant which provides
th 

extensive College and Career Preparedness resources for our incoming 9 grade cohort that will
continue with the student until graduation. The objective of GEAR UP is to increase the number
of students who pursue post-secondary education.
Our school has partnered with Upward Bound’s Saturday Academy to provide our students with
opportunities to experience the college environment through workshops and visits to colleges
and universities and internships. Program is not available at this time since students no longer
meet the requirements for eligibility.
The Charter School has partnered with Los Angeles Mission College (LAMC) to provide our
students with dual enrollment benefits. This allows our students to enroll at LAMC while
21
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enrolled at our school; and our school also has LAMC instructors teaching college level
courses
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on our school site, as part of our School’s College and Career Readiness efforts to increase the
percentage of students pursuing post-secondary education.
The following chart illustrates the School’s 4-year high school graduation rate.
2012-1
3

All
Students
*

2013-14

2014-1
5

2015-16

Percen
t

Number

Percent

Number

Percent

Number

85.1%

63

78.4
%

69

91.3%

63

2016-17

Percent Numbe
r

91.52%

54

Percen
t

92%

2017-18

Numbe
r

Percen
t

69

91%

(Sources: California Department of Education; for 2015-2016, Charter School Internal Data)

SUSPENSION & EXPULSION RATES
The following chart provides an overview of the suspension and expulsion rates for the past 6
years. (Source: California Department of Education for 2012-2018 and Discovery internal
data for 2016-2017)

2012-13
2013-14
2014-15
2015-16
2016-17
2017-18

SUSPENSION RATE

EXPULSION RATE

9.2%
3.9%
6.3%
8.1%
1.9%
4.8%

0.0%
0.3%
0.0%
0.0%
0.0%
0.0%

As of Spring 2016 school year, the Discovery Prep board has adopted a new Positive Behavior
Intervention and Support (PBIS) Plan, along with a disciplinary framework centered on
restorative practices. The suspension rate of 9.2% reflects suspensions during the 2012-2103
school year, but as a result of PBIS implementation during the second semester, suspension
rates dropped to 4.8%.
The newly adopted PBIS a significant shift from punitive measures to preemptive and positive
restorative practices. The Charter School has implemented a 3-tiered Positive Behavior
Intervention and Support Plan.
● Tier 1 supports focus on the entire student population by creating a school culture and
climate conducive to academic and behavioral excellence. This includes positive
incentives and a reward token program, which rewards students for exemplifying
outstanding members of the school community.
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● Tier 2 and Tier 3 interventions and supports target students who require more
individualized supports and interventions. This includes weekly grade checks during
advisory; meetings with the principal for low-achieving students; and mandatory after
school tutoring. Attendance interventions also occur at least once a month, in which
students and parents meet with the attendance counselor and the assistant principal. If
necessary, students are referred to the Student Support and Progress Team (SSPT) for
more intensive support and interventions.
When students have disciplinary issues in class, teachers implement in-class strategies to redirect
student behavior and to teach expectations. Teachers use the following steps: conference with the
student to reteach behavioral expectations; contact parents; assign detention and/or tutoring.
When a student is sent to administration, alternatives to suspension are implemented in lieu of
suspension or expulsion. Restorative practices are implemented that include: counseling,
psychological services, social justice circles, and community service. Administration is focused
on helping students identify the root of their behaviors and develop the mechanisms with which
to approach their missteps as a learning opportunity.
OTHER RELEVANT DATA
The Charter School is committed to breaking the cycle of poor educational outcomes for its
underserved population. The School is committed to helping all students pursue post- secondary
education. With the School’s A-G academic focus and graduation requirements, the counselor
ensures that courses with academic grades of D’s and F’s are re-taken and completed and
students must earn at least a C grade. Students who struggle academically are provided with
after- School academic tutoring, and mentoring. The School ensures that all students are provided
with College and Career Readiness skills that include visiting colleges/universities, guiding
students on the college application process, and the Federal Financial Aid Application (FAFSA).
The School works directly with students and their families to guide them through the college
application process, financial aid application and applications for scholarships.

24
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5. The alignment of a long-range action plan to the school’s areas of need; the capacity to
implement and monitor the accomplishment of the plan.
Discovery Charter Preparatory School #2 has made progress on the goals the school
outlined in the Action Plan and the recommendation left by the last Visiting Committee in
2013. It is apparent that with the changes in staff and new programs added Discovery Prep
needs to continue to focus on the goals from 2013. The following recommendation has
shown the greatest progress and while still need attention do not hold the same priority
status as the others listed under recommendations.
“The Visiting Committee recommends that the action plan be strengthened by providing
specific and targeted Action Steps around professional development from both outside
sources and drawing on the expertise of current staff members regarding best teaching
practices.”
The following recommendations need to continue to be more fully addressed in the next
three years as the school progresses in the school improvement process and there are no
new recommendations at this time. It is noted that some progress has been made in the
recommendations left by the last Visiting Committee, however; continued focus and
priority on academic achievement using these goals/recommendations would provide more
assistance to the new academic programs Discovery Prep has instituted since 2013 and
overall continue to improve and create new opportunities for all students to succeed
academically.
1.
Students need to continue to increase their reading comprehension and
acquisition of academic language. In particular, English Learners need to be supported in
their acquisition of the English language and brought to proficiency levels in order to be
able to access the curriculum.
2.
Students need to continue to synthesize prior knowledge with new material in
order to critically evaluate complex problems in particular, integrating skills mastered
at lower levels into more advanced mathematical/algebraic applications.
3.
Students need to continue to identify and employ correct writing strategies in
written responses across the curriculum.

25
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Chapter I: Progress Report
● Describe any significant developments that have had a major impact on the school
and/or specific curricular programs since the last full visit.
Discovery Charter Preparatory #2 is a charter school located in San Fernando Valley. It has been
relocated since the WASC Midcycle visit from Pacoima to Sylmar. The transition to the new
location is a result of finding a campus that better fits the needs our our school population and
culture. Sylmar consists of 91,000 people, where the poverty rate is 12.7% and the median
household income is approximately $70,000. Discovery Charter Preparatory #2 still busses
students from Pacoima to the Sylmar location and has a population of students primarily from
both cities.
Discovery Charter Preparatory #2 moved into a new facility in August 2016. The current address
is 13570 Eldridge Ave, Sylmar, California 91342, and is located just three blocks from Los
Angeles Mission College.
Due to the proximity of the Los Angeles Mission College, Discovery Charter Preparatory #2 now
offers college classes on the high school campus. Two classes per semester are offered and
include, but are not limited to: Political Science, Childhood Development, etc.
The new 28,000 square foot facility sits on approximately 388 acres. Property features include:
classrooms, offices, a non-commercial kitchen, a multi-purpose room.theater, 100 on-site parking
spaces, outdoor basketball courts, and an athletic field.
Our school population and their needs have driven our mission for success. The school is made up
of 256 students with the student to teacher ratio at 13:1. Class sizes average out to 25 students per
class. The majority of the student body is made up of Hispanic/Latino community at 94.5%. Of
the entire school population, 16% are classified English Language Learners, 63.6% qualify for the
free lunch program, and 5.8% are on reduced lunch. Students who attend our school benefit
greatly from the small community learning environment. Teachers and staff focus on providing a
positive and nurturing environment, with an emphasis on positive behaviors, high expectations,
and hard work.
ACCOMPLISHMENTS
● 70% of graduating seniors apply to at least 1 College/University.
● 100% of students who graduate on-stage take at least one college entrance exam.
● The School Counselor hosts at least 6 college application workshops during the School
year to provide students with individual assistance in completing their college
applications.
● The School Counselor hosts at least 2 College financial aid workshop to provide students
with assistance in applying for various forms of financial aid including the FAFSA.
● At least 54% of graduating seniors in the past 5 years have been accepted to 4-year
College/University.
● Advisory Program where students are monitored by their assigned Advisor for 4-years
● Schoolwide implementation of Technology Devices: iPads, Clickers, Calculators
● Partnership with Los Angeles Mission College for dual-enrollment
26
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● Implemented weekly grade checks.
● Schoolwide Professional Development individualized to meet the needs of teachers.
A description of the school programs
Programs available at DP
The Charter School has partnered with Los Angeles Mission College (LAMC) to provide our
students with dual enrollment benefits. This allows our students to enroll at LAMC while
enrolled at our school; and our school also has LAMC instructors teaching college level courses
on our school site, as part of our School’s College and Career Readiness efforts to increase the
percentage of students pursuing post-secondary education.
We have taken steps to ensure that students who excel academically are provided with access to
honors, AP, and dual enrollment courses. We have also ensured that RtI supports and
interventions are in place for our struggling students. This has involved professional
developments that focus on best practices and strategies to be used with all students.
Discovery Charter Prep offers the following courses for academic intervention/remediation:
• Acellus is a state accredited online program used for remediation, support, extended
learning and course recovery. Acellus allows students to learn at their own pace and on
their own schedule. Students earn credit by mastering all of the concepts within a course
and successfully passing the required exams. Acellus courses are standards-based and
provide a full online learning experience in each subject area. Each student may take up
to six courses simultaneously and the selection of courses may be adjusted at any time.
Acellus is able to customize the course to the individual pace and level of each student.
As the student progresses through the course, every response is recorded and monitored,
and through I2 technology, personalized help videos are delivered right when the student
needs assistance with a concept.
• Achieve3000 is used for all students. It provides differentiated instruction for Rti, extended
learning, and to track students’ reading (lexile) levels. The goal is to improve students’
reading, writing, and comprehension levels to reach and exceed mastery as laid out in the
CCSS.
• I-Ready is an intervention program used primarily with English Learners and Students with
Disabilities. I-Ready is an online, adaptive, individualized, diagnostic assessment that
determines competency on Common Core math and reading skills. Results drive instruction
as teachers work towards satisfying each student’s individual needs. I-Ready delivers
engaging online lessons at each student’s level based on results from the online adaptive
Diagnostic, pinpoints students’ abilities down to the sub-skill level and provides educators
with a detailed action plan and resources for differentiated instruction. Teachers have
immediate access to data that identifies individual student’s strengths and weaknesses so
they can plan appropriate instruction for each child. An added benefit of the I-Ready
assessment is that it resembles CAASPP’s testing format. The program delivers
best-practice, teacher-led, Common Core lessons that relate directly to skills assessed in the
Diagnostic.
• Rosetta Stone is used for students who are new English Learners and have little to no
27
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previous exposure to the English language. Rosetta Stone enables students to develop
everyday conversational skills. It is a guided, self-paced environment that focuses on
fundamentals. It allows students to refine and expand their existing language skills. Realistic
conversation and activities help develop metalinguistic awareness. Rosetta Stone provides
content and instructional options for online language learning customized to student needs.
English Language Learners
To address the needs of English Language Learners in the classroom, Discovery Prep provides:
differentiated instruction, SDAIE techniques, and alternative assessments to ascertain subject
competency, and textbooks/supplementary material for EL students. In addition to this, after
school tutoring and English enhancement classes help supplement instruction. Discovery Prep
utilizes CELDT, CAHSEE, CST, CAASPP, teacher assessments, and school assessments to
identify and monitor the progress of ELL students.
Response to Intervention (RtI) - Discovery Prep uses the Response to Intervention framework to
provide additional intervention to students who need remediation.
Interventions
Tier I
This process begins with Tier I interventions that the teacher will implement in the classroom.
These interventions may include flexible groupings, learning stations, study guides, graphic
organizers, instructional aides, and cooperative learning.
9th Graders
9th graders who come to Discovery Prep significantly below grade level reading will be
assigned to an English 9 block period designed to raise their reading levels by several years in
one year. 9th graders who come to Discovery Prep 2-3 years below grade level will be
scheduled an additional period of math and English in order to close the achievement gap so
that these students will have success in the “A-G” curriculum.
Tier II
Tier II interventions are more intensive and targeted for the individual child’s needs, such as:
small groups, research-based interventions targeted at specific strengths/needs, small group
counseling and after-school tutoring. Students who do not progress while on an action plan will
be referred to the RtI team.
Tier III
Students who are referred to the RtI team will receive Tier III, intensive interventions which
include specialized texts/software/curriculum, one-on-one instruction, small group instruction
with staff members who have expertise in their area of need, and individual counseling. These
students have an individualized plan created with input from the student’s teachers, advisor,
counselor/administrator, parent(s) and the student. This plan includes frequent progress
monitoring in order to ensure the assigned interventions effectiveness.
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Students of Low Socio-economic Status - Discovery Prep will provide increased opportunities
to all of its students, many of whom are socio-economically disadvantaged, including
opportunities for travel, exposure to various colleges around the country, personalized college
counseling and test-preparation programs. Discovery Prep also works with parents and families,
providing workshops on college entrance requirements and financial aid, community support
services, and family/teen counseling.
Special Education Program - Discovery Prep will adhere to all terms and conditions of the
Chanda Smith Modified Consent Decree (MCD) and any other court orders and/or consent
decrees imposed upon the LAUSD as they pertain to special education. Discovery Prep must
ensure that no student otherwise eligible to enroll in their charter school will be denied
enrollment due to a disability or to DP’s inability to provide necessary services. Policies and
procedures are in place to ensure the recruitment, enrollment and retention of students with
disabilities at charter schools.
College Class Partnership with Mission College
Course
Political Science 001
THE GOVERNMENT OF THE
UNITED STATES – (UC/CSU) 3
UNITS
Prerequisite: None.

Communication Studies 101
PUBLIC SPEAKING – (UC/CSU) 3
UNITS
Prerequisite: None. Advisory:
ENGLISH 28

Psychology 090
INTRODUCTION TO COUNSELING

Description
Principles, institutions, functions, and
policy processes of the American
Political System: including ideology
and government; the constitution;
federalism; Congress; the Presidency,
the Judiciary; Civil Rights and
Liberties; the media, elections and
voting, political parties, interest
groups. Also includes California
government structure and
constitution.
Introduction to techniques of public
speaking including writing and
delivery of speeches to inform and
persuade. Students refine critical
thinking, research, organizational, and
time management skills. They learn to
adapt a message to any audience and
occasion.
Examines the various counseling styles
and techniques and the theoretical
foundations. Students will develop
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– (UC/CSU) 3 UNITS
Prerequisite: PSYCH 1 Advisories:
ENGLISH 28 or ESL 8

English 028
INTERMEDIATE READING AND
COMPOSITION – 3 UNITS
Prerequisites: ENGLISH 21 with a
grade of “C” or better or appropriate
skill level demonstrated through the
ENL assessment process, or by permit.

English 101
COLLEGE READING AND
COMPOSITION I – (UC/CSU) 3
UNITS
Prerequisites: ENGLISH 28 or ESL 8
or appropriate skill level demonstrated
through the ENGL assessment process.

Mathematics 115
ELEMENTARY ALGEBRA – 5
UNITS
Prerequisites: MATH 110 or MATH

skills in the understanding of
developmental, nondirective,
psychodynamic, transactional and
other approaches to individual and
group counseling. The characteristics
of a workable counseling and guidance
program and the techniques used to
collect, record, interpret, and use
guidance data will be examined. The
nature, purpose, objectives, and
approaches to counseling in health,
welfare, social service and
rehabilitation agencies will be
discussed.
A course in reading and writing
designed to strengthen the student’s
ability to use basic communication
skills, including grammar, punctuation,
and mechanics. Instruction will include
the assignments of expository and
argumentative essays, online grammar
and writing exercises, and a research
paper.
Develops proficiency in college-level
reading and writing through the
application of the principles of
rhetoric, argument, and critical
thinking. Students will write expository
essays based on college-level readings.
Emphasis is placed on the research
paper. This course requires the writing
of a minimum of 6000 words in essays
and a research paper.
Explores the concepts of algebra
including: linear equations, exponents,
polynomial operations, rational
expressions, factoring, linear graphs,
systems of linear equations in two
variables, radicals and quadratic
equations. Covers strategies for
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112

interpreting and solving application
problems that can be modeled using
the above topics. Note: All
Mathematics 115 students are required
to pass a comprehensive departmental
final.

Mathematics 123B

Second of three modules for Math 123,
covering topics from Elementary and
Intermediate Algebra, including
solving rational equations; systems of
equations; quadratic equations;
applications; radicals; rational
exponents. Course has a computer lab
component.

ELEMENTARY AND
INTERMEDIATE ALGEBRA II – 4
UNITS
Prerequisite: MATH 123A

Community Partnerships
Discovery Prep ensures students and their parents receive every opportunity to be exposed to a
wide array of community resources and public service announcements to bring greater
awareness of current social trends and life skills strategies.
To provide the optimal support and resources for students and parents, Discovery Prep has
established strong relationships with community agencies. Discovery Prep partners with:
California State University of Dominguez Hills’s ISLI Grant (Innovative School Leadership
Initiative), City Hearts, Comprehensive Community Health Centers, Los Angeles County
Department of Mental Health, Youth Speak Collective, YPI (Youth Policy Institute), Los
Angeles Mission College, Puebla y Salud, Kaiser Permanente Educational Theatre, Los Angeles
Police Department, and the Los Angeles Mayor’s Council. These local and federal partnerships
provide Discovery Prep’s students and parents with a resource-rich campus environment and
classroom instruction.
California State University, Dominguez Hills’s ISLI Grant:
California State University of Dominguez Hills’ ISLI Grant has partnered with Discovery Prep
along with other Los Angeles Unified School District (LAUSD) schools to improve leadership,
instruction, and student achievement with schools that rank in the bottom 10% to 20% of high
schools statewide. The ISLI grant addresses the challenges of low-performing charters and
semi-autonomous high schools in LAUSD. ISLI’s central target is change in teacher
practice—the most direct and sustainable way to improve student achievement. ISLI’s holistic
growth model develops leadership character and skills, aligns theory and practice, and provides
an authentic context in which to apply new learning. At ISLI’s core is a focus on character:
empathy, values, taking personal responsibility, finding solutions, and creating change from
within. ISLI includes one-week summer sessions, online certificates in focused topics requested
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by school leaders, online book discussions, project conferences, and practicums in which school
leadership teams apply their learning by designing and implementing projects in their own
schools to improve teacher practice and school climate. The ISLI grant is beneficial to all
Discovery Prep’s teachers, but specifically supports novice teachers. Weekly staff development
regularly includes ISLI presentations and demonstrations to reinforce Explicit Direct Instruction
(EDI) strategies.
City Hearts:
City Hearts is an arts program that works closely with our teachers as they create lessons
together to provide students with a wealth of knowledge and hands-on experience in the arts.
For Discovery Prep, the program allows ELL students to confidently express themselves
through the arts. City Hearts accomplishes this through programs in photography, theatre, and
music. City Hearts’s photography program advances computer and digital skills that will help
students in the future job market. City Hearts’ theater focus is on the “Shakespeare Challenge”
which is a program that utilizes Shakespearean drama to inspire students in the study of
vocabulary, history, culture, and stagecraft, as well as to promote skills in creative movement,
group cooperation, teamwork, and conflict resolution. City Hearts’ music programs aid students
to embrace the language of musical terms and elements. City Hearts’ integration of
photography, theater, and music programs are an essential part of the arts and cultural
curriculum experience at Discovery Prep.
Anti-Defamation League (ADL):
ADL has trained student leaders at Discovery Prep promoting respect, inclusiveness and civility
in our culture. Teacher sponsors meet weekly with Discovery Prep students to reinforce and
support the ADL’s anti-bullying curriculum.
Comprehensive Community Health Centers (CCHC):
Comprehensive Community Health Centers’ vision is to provide everyone with accessible,
culturally-appropriate, high-quality health and wellness services. CCHC’s instructors present to
Discovery Prep students and at monthly Parent Meetings covering topics such as:
Cyberbullying/Sexting, Healthy Relationships, STD’s, Teen Pregnancy Prevention/Birth
Control, and Values/Intimacy.
Los Angeles County Department of Mental Health:
The Department of Mental Health provides parent presentations in Spanish with topics focusing
on mental health issues. Parents and students become more familiar with the early signs of
mental illness, suicide, and other mental health issues.
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Youth Speak Collective:
Youth Speak Collective is a youth-driven organization founded on the idea that all young
people can succeed if provided with the right opportunities. They follow a “for youth, by youth”
philosophy in which young people are empowered to help design and implement programs.
Youth Speak provides Discovery Prep students with creative, high-quality programs that
channel their intellect and talent, build their academic skills, and strengthen their investment in
their own communities. Youth Speak’s mission is to empower low- income, at-risk youth and
their families with the skills necessary to pursue higher education and create strong
communities. Youth Council is a youth empowerment program where youth identify, document,
and analyze problems in their community that they would like to address through community
development projects. Discovery Prep students are on the Youth Council that meets weekly on
campus. This year the Youth Council’s project is installing hydration stations on campus.
Youth Policy Institute (YPI):
The Youth Policy Institute transforms Los Angeles neighborhoods using a holistic approach to
reduce poverty by ensuring families have access to high quality schools, wrap-around
education, and technology services, enabling a successful transition from cradle to college and
career. Discovery Prep enjoys a unique partnership with YPI, which includes afterschool
programs such as driver’s education, sports, and academic tutoring.
YPI works with L.A. Cash for College to help students achieve their college aspirations by
hosting FAFSA workshops. In addition, YPI is currently working to establish a fitness club,
computer literacy club, biking club, and art club at Discovery Prep. YPI also offers a college
savings program for students. The following list of some programs currently provided by YPI.
Boys’ Soccer, Boys’ Baseball, Girls’ Softball, Girls’ Soccer, Boys’/Girls’ Cross Country, Girls’
Volleyball, after school tutoring, and Driver’s Ed. Along with afterschool programs, YPI
provides an afterschool meal. Students come to depend on these meals as a dinner, and students
report that most their meals occur at school, since families are unable to provide consistent
meals at home.
GEAR UP:
GEAR UP, which stands for Gaining Early Awareness and Readiness for Undergraduate
Programs, is a federal program designed to help students from high-poverty middle and high
schools get through the first year of college. The goal of GEAR UP is to dramatically increase
the number of students from our community attending college by fostering early awareness and
readiness. Discovery Prep will engage students who have graduated from the middle school
GEAR UP program and continue the support process until they enter college.
Los Angeles Mission College (LAMC):
Discovery Prep is currently collaborating with Los Angeles Mission College, a two-year
community college, to establish a permanent presence on its college campus. This has created a
significant increase in students taking college classes at LAMC and on our campus. For those
students interested, they will be able to attain college credit before graduating from high school.
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Kaiser Permanente Educational Theater:
Kaiser Permanente’s Educational Theatre (ET) uses music, comedy, and drama to inspire
audiences of children, teens, and adults to make healthy choices for themselves and their
communities. The performances and workshops, led by professional actor-educators, address
the most pressing health issues of the day, including healthy eating and active living, conflict
management and STD prevention. The program supports the Health Education Content
Standards for California Public Schools in the areas of mental, emotional, and social health;
injury prevention and safety; and growth, development and sexual health.
Pueblo y Salud, Inc. (PYS):
Pueblo y Salud, Inc. (PYS) is a social and human services agency whose mission is to improve
social conditions in Latino communities of the Los Angeles County by creating opportunities
for self-empowerment. PYS provides programs and services relating to education, civic
participation, health, culture as well as drug, alcohol, and tobacco prevention. PYS has recently
partnered with Discovery Prep and is implementing Project Alert, a Drug Prevention Program.
No funding available for 2018-2019. Should restart in 2019-2020.
Project Alert:
Project Alert is an 11-week program that seeks to improve community standards and help address
alcohol, marijuana and other drug abuse related issues directly with students through weekly
workshops. Project Alert is geared toward preventing adolescent non-users from experimenting
with drugs as well as keep students already experimenting from continuing. Additionally, PYS is
providing a two session workshop for parents entitled Guiding Good Choices which teaches
parents effective family management and communication skills regarding how to address the
issues of alcohol, tobacco, marijuana and other drug abuse.
LAPD CADET Program/Los Angeles Mayor’s Youth Council:
Discovery Prep students are also involved in community activities such as the LAPD Cadet
Program and the Los Angeles Mayor’s Youth Council. The purpose of the LAPD Cadet
Program is to recruit young men and women who are interested in building positive
relationships between police and the youth of our communities, to provide a forum in which
young people can provide community service while working with law enforcement, to provide
character-training, public-speaking and academic instruction that prepares young people for
their future, and to offer physical training that will result in improved physical fitness for all
who participate in the program.
Hillview Mental Health Center Inc.:
In the 2018-2019 school year, Discovery Charter Preparatory #2 has begun partnering with Hill
View Mental Health Center Inc. to provide wellness instruction to the 11th and 12th grade
students in their seminar classes. The program is a 6-week long series that includes topics such as:
Building Healthy Relations, Setting Healthy Boundaries, Coping with Stress, and Communication
Styles. Due to program requirements, students under the age of 16 may not be taught the lessons
by Hillview instructors; however, lessons will be given to Discovery Charter Preparatory #2
teachers to modify the lessons for the 9th and 10th grade students.
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PBIS
In order to best support students in these areas, Discovery Charter Preparatory #2 has begun
implementing PBIS (Positive Behavioral Interventions and Supports) schoolwide. The PBIS team
finished training last year in Tier I, and the school is currently working on getting PBIS-approved
programs in order to monitor and improve student behavior.
As of Spring 2016 school year, the Discovery Prep board has adopted a new Positive Behavior
Intervention and Support (PBIS) Plan, along with a disciplinary framework centered on
restorative practices. The suspension rate of 9.2% reflects suspensions during the Fall 2015
semester, but as a result of PBIS implementation during the second semester, suspension rates
dropped to 0%.
The newly adopted PBIS a significant shift from punitive measures to preemptive and positive
restorative practices. The Charter School has implemented a 3-tiered Positive Behavior
Intervention and Support Plan.
● Tier 1 supports focus on the entire student population by creating a school culture and
climate conducive to academic and behavioral excellence. This includes positive
incentives and a reward token program, which rewards students for exemplifying
outstanding members of the school community. Each month, the Coordination of
Services Team (COST) meets to determine the effectiveness of supports.
● Tier 2 and Tier 3 interventions and supports target students who require more
individualized supports and interventions. This includes weekly grade checks during
advisory; meetings with the principal for low-achieving students; and mandatory after
school tutoring. Attendance interventions also occur at least once a month, in which
students and parents meet with the attendance counselor and the assistant principal. If
necessary, students are referred to the Student Success Team (SST) for more intensive
support and interventions.
Since the last full WASC visit, Discovery Charter Preparatory #2 received a grant to make the
school a 1:1 Chromebook school. The schedule was reordered to have advisory twice a day, so
students may pick up their Chromebook in the morning and drop it off in the afternoon. If students
need their Chromebooks for homework, college class, etc. they may sign them out in the office.
Due to switching to a 1:1 school, Discovery Charter Preparatory #2 provides every student with
access to several standards-based instructional materials. These materials include:
● i-Ready. Tested all 9th-12th grade students, with the program given to low-achieving and
ESL students.
● Achieve3000. Purchased for all students, with extra support for low-achieving and ESL
students.
● Rosetta Stone. Used for both students learning Spanish and English. Teachers also have
access to improve their Spanish when talking to non-English speakers.
● GoGuardian. Used for internet safety in the modern era.
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Comment on the process for implementing and monitoring the schoolwide action plan
aligned with LCAP.
Discovery Charter Preparatory #2 consults all stakeholders to develop annually the schoolwide
action plan in alignment of the LCAP. Annual student/parent surveys during school, online, and at
parent meetings are conducted to measure school climate, experience, and address identified
needs. Teachers meet regularly to review data and determine the needs of all students. The Parent
Advisory Council (PAC) and the Board of Directors with administration also review the
information annually in order to determine needs.
The principal reviews with the leadership team the schoolwide action plan goals on a monthly
basis to assess changes that might need to be made for the coming year. As well, teachers are
given PD time where suggesting revisions for next year were made.
The PAC and the School Site Council are a continuing part of this process. The overall parent
advisory council consists of 15 parents with a majority of 10 attending each meeting. This is a
boon for Discovery Charter Preparatory #2, and it supports of concept of inclusion of all
stakeholders.
Discovery Charter Preparatory #2 utilized multiple channels, outreach strategies and venues to
engage with a diverse array of stakeholders. Our school used the following processes for
stakeholder input in the development of the schoolwide action plan’s goals, actions and services:
1. Designed a teacher, student and parent survey to gather input regarding priorities and goals

for student learning and achievement.
2. Met with Leadership team to discuss revising the schoolwide action plan goals,

establishing metrics/outcomes; and actions and services that support our school’s mission
and educational program.
3. Met with parents during monthly PAC Meetings with the Principal.
4. Provided monthly updates via the Principal reports to the governing board.
5. Discussed survey results with stakeholders.

Summarize progress on each section of the current schoolwide action plan that incorporated
all schoolwide critical areas (growth areas for continuous improvement) from the last full
self-study and all intervening visits.
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Chapter II: Student/Community Profile and Supporting Data and Findings
Tell the story of your school through the use of data and information. This thorough
examination of the school includes:
● The history and background of the school
The school was created in 2002 by local parents who wanted a small, caring, and safe learning
environment for their children. As a school, “We are dedicated to closing the achievement gap for
our students by providing them with supportive individualized attention and high expectations for
academic success.” Our school population and their needs have driven our mission for success.
The school is made up of 256 students with the student to teacher ratio at 13:1. Class sizes
average out to 25 students per class. The majority of the student body is made up of
Hispanic/Latino community at 94.5%. Of the entire school population, 16% are classified English
Language Learners, 63.6% qualify for the free lunch program, and 5.8% are on reduced lunch.
Students who attend our school benefit greatly from the small community learning environment.
Teachers and staff focus on providing a positive and nurturing environment, with an emphasis on
positive behaviors, high expectations, and hard work. In order to best support students in these
areas, Discovery Charter Preparatory #2 has begun implementing PBIS (Positive Behavioral
Interventions and Supports) schoolwide. The PBIS team finished training last year in Tier I, and
the school is currently working on getting PBIS-approved programs in order to monitor and
improve student behavior.
Discovery Charter Preparatory #2 has been relocated since the WASC Midcycle visit from
Pacoima to Sylmar. The transition to the new location is a result of finding a campus that better
fits the needs our our school population and culture. Sylmar consists of 91,000 people, where the
poverty rate is 12.7% and the median household income is approximately $70,000. Discovery
Charter Preparatory #2 still busses students from Pacoima to the Sylmar location and has a
population of students primarily from both cities.
Discovery Charter Preparatory #2 moved into a new facility in August 2016. The current address
is 13570 Eldridge Ave, Sylmar, California 91342, and is located just three blocks from Los
Angeles Mission College.
● A description of the school programs
The Charter School has partnered with Los Angeles Mission College (LAMC) to provide our
students with dual enrollment benefits. This allows our students to enroll at LAMC while
enrolled at our school; and our school also has LAMC instructors teaching college level courses
on our school site, as part of our School’s College and Career Readiness efforts to increase the
percentage of students pursuing post-secondary education.

37

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

We have taken steps to ensure that students who excel academically are provided with access to
honors, AP, and dual enrollment courses. We have also ensured that RtI supports and
interventions are in place for our struggling students. This has involved professional
developments that focus on best practices and strategies to be used with all students.
Discovery Charter Preparatory #2 offers the following courses for academic
intervention/remediation:
• Acellus is a state accredited online program used for remediation, support, extended
learning and course recovery. Acellus allows students to learn at their own pace and on
their own schedule. Students earn credit by mastering all of the concepts within a course
and successfully passing the required exams. Acellus courses are standards-based and
provide a full online learning experience in each subject area. Each student may take up
to six courses simultaneously and the selection of courses may be adjusted at any time.
Acellus is able to customize the course to the individual pace and level of each student.
As the student progresses through the course, every response is recorded and monitored,
and through I2 technology, personalized help videos are delivered right when the student
needs assistance with a concept.
• Achieve3000 is used for all students. It provides differentiated instruction for Rti, extended
learning, and to track students’ reading (lexile) levels. The goal is to improve students’
reading, writing, and comprehension levels to reach and exceed mastery as laid out in the
CCSS.
• I-Ready is an intervention program used primarily with English Learners and Students with
Disabilities. I-Ready is an online, adaptive, individualized, diagnostic assessment that
determines competency on Common Core math and reading skills. Results drive instruction
as teachers work towards satisfying each student’s individual needs. I-Ready delivers
engaging online lessons at each student’s level based on results from the online adaptive
Diagnostic, pinpoints students’ abilities down to the sub-skill level and provides educators
with a detailed action plan and resources for differentiated instruction. Teachers have
immediate access to data that identifies individual student’s strengths and weaknesses so
they can plan appropriate instruction for each child. An added benefit of the I-Ready
assessment is that it resembles CAASPP’s testing format. The program delivers
best-practice, teacher-led, Common Core lessons that relate directly to skills assessed in the
Diagnostic.
• Rosetta Stone is used for students who are new English Learners and have little to no
previous exposure to the English language. Rosetta Stone enables students to develop
everyday conversational skills. It is a guided, self-paced environment that focuses on
fundamentals. It allows students to refine and expand their existing language skills. Realistic
conversation and activities help develop metalinguistic awareness. Rosetta Stone provides
content and instructional options for online language learning customized to student needs.
English Language Learners
To address the needs of English Language Learners in the classroom, Discovery Prep provides:
differentiated instruction, SDAIE techniques, and alternative assessments to ascertain subject
competency, and textbooks/supplementary material for EL students. In addition to this, after
school tutoring and English enhancement classes help supplement instruction. Discovery Prep
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utilizes CELDT, CAHSEE, CST, CAASPP, teacher assessments, and school assessments to
identify and monitor the progress of ELL students.
Response to Intervention (RtI) - Discovery Prep uses the Response to Intervention framework to
provide additional intervention to students who need remediation.
Tier I
This process begins with Tier I interventions that the teacher will implement in the classroom.
These interventions may include flexible groupings, learning stations, study guides, graphic
organizers, instructional aides, and cooperative learning.
9th Graders
9th graders who come to Discovery Prep significantly below grade level reading will be
assigned to an English 9 block period designed to raise their reading levels by several years in
one year. 9th graders who come to Discovery Prep 2-3 years below grade level will be
scheduled an additional period of math and English in order to close the achievement gap so
that these students will have success in the “A-G” curriculum.
Tier II
Tier II interventions are more intensive and targeted for the individual child’s needs, such as:
small groups, research-based interventions targeted at specific strengths/needs, small group
counseling and after-school tutoring. Students who do not progress while on an action plan will
be referred to the RtI team.
Tier III
Students who are referred to the RtI team will receive Tier III, intensive interventions which
include specialized texts/software/curriculum, one-on-one instruction, small group instruction
with staff members who have expertise in their area of need, and individual counseling. These
students have an individualized plan created with input from the student’s teachers, advisor,
counselor/administrator, parent(s) and the student. This plan includes frequent progress
monitoring in order to ensure the assigned interventions effectiveness.
Students of Low Socio-economic Status - Discovery Prep will provide increased opportunities
to all of its students, many of whom are socio-economically disadvantaged, including
opportunities for travel, exposure to various colleges around the country, personalized college
counseling and test-preparation programs. Discovery Prep also works with parents and families,
providing workshops on college entrance requirements and financial aid, community support
services, and family/teen counseling.
Special Education Program - Discovery Prep will adhere to all terms and conditions of the
Chanda Smith Modified Consent Decree (MCD) and any other court orders and/or consent
decrees imposed upon the LAUSD as they pertain to special education. Discovery Prep must
ensure that no student otherwise eligible to enroll in their charter school will be denied
enrollment due to a disability or to DP’s inability to provide necessary services. Policies and
procedures are in place to ensure the recruitment, enrollment and retention of students with
disabilities at charter schools.
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● California School Dashboard performance indicators and other local measures
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● Examination of perceptual data, such as surveys
Surveys (results found in the appendix) were given in the fall of 2018 to teachers, non-teacher
staff, students, and parents to assess the success of the school in a variety of categories including;
knowledge of the school’s SLOs and expectations, effectiveness of the teachers’ curriculum, and
perception of campus safety. Overall, survey results remained positive across the board; however,
it is Discovery Charter Preparatory #2’s goal to administer surveys twice a year to monitor
progress in several areas. DCPS wants to collect more data for accuracy and see if there are any
fluctuations from year to year as student populations rotate.
Notable results regard communication with stakeholders and the various staff at Discovery Charter
Preparatory #2.
Parents:

Students:
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Teachers:
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Staff:

It is of ongoing importance at Discovery Charter Preparatory #2 that all stakeholders feel
comfortable in communicating with other stakeholders in order to promote a strong learning
environment that fits in line with our mission and vision.

● Provide findings, noting trends, irregular patterns or anomalies for the data,
including longitudinal and disaggregated data (see profile guide)
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School Profile 2017
Total Graduating Class Size: 75
Graduates: 69
Non-Graduates: 6
Graduation rate: 92%
% of Students Accepted to 4 year colleges/Universities: 48%
% of Students Accepted to 2 year colleges/Universities: 32%
% of Students in other (military, work, trade etc.): 20%
TESTING:
Preliminary SAT 8/9
Number of Students Tested: 47
Meeting Benchmarks for:
English
Math
Both Math & English

# of Students
14
12
10

Preliminary SAT 10 – Partial (Did not test entire class)
Number of Students Tested: 39
Meeting Benchmarks for:
# of Students
English
16
Math
8
Both Math & English
7

Percentage of Class
30%
26%
21%

Percentage of Class
41%
21%
18%

Preliminary SAT/National Merit Scholarship Qualifying Test (NMSQT)
Number of Students Tested: 47
Meeting Benchmarks for:
# of Students
Percentage of Class
English
8
17%
Math
3
6%
Both Math & English
3
6%

California Assessment of Student Performance and Progress (CAASPP)
Number of Students Tested: 49
Standard Levels for ELA
# of Students
Percentage of Class
Met or Exceeded
19
39%
Nearly Met
11
22%
Not Met
19
39%
Standard Levels for Math
Met or Exceeded
Nearly Met

# of Students
5
11
58

Percentage of Class
10%
22%
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Not Met
Standard Levels for both
Math & English
Met or Exceeded

33

67%

# of Students

Percentage of Class

5

10%

Advanced Placement Program (AP)
Number of courses offered: 4
Number of Students Tested: 42
Subject

# of tests taken

United States History
Calculus AB
Spanish Language and Culture
Spanish Literature and Culture
School Total for AP Program

19
14
21
6
60

59

# of tests passed
with Score 3+
1
0
21
5
27

Percentage of Class
Passing with 3+
5%
0%
100%
83%
45%
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School Profile 2018
Total Graduating Class Size
Graduates
Non-Graduates
Graduation rate
% of Students Accepted to 4 year colleges/Universities
% of Students Accepted to 2 year colleges/Universities
% of Students in other (military, work, trade etc.)

47
43
4
91%
63%
30%
7%

SAT 8/9
Number of Students Tested: 61
Meeting Benchmarks for:

# of Students

Percentage of Class

English

18

30%

Math

15

25%

Both Math & English

8

13%

Meeting Benchmarks for:

# of Students

Percentage of Class

English

15

34%

Math

7

16%

Both Math & English

7

16%

Preliminary SAT 10
Number of Students Tested: 44

Preliminary SAT/National Merit Scholarship Qualifying Test (NMSQT)
Number of Students Tested: 59
Meeting Benchmarks for:

# of Students

Percentage of Class

English

14

24%

Math

5

8%

Both Math & English

5

8%

California Assessment of Student Performance and Progress (CAASPP)
Number of Students Tested: 59
Standard Levels for ELA

# of Students

Percentage of Class

Met or Exceeded

18

31%

Nearly Met

19

32%

Not Met

22

37%

60
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Standard Levels for Math

# of Students

Percentage of Class

Met or Exceeded

7

12%

Nearly Met

13

22%

Not Met

39

66%

Standard Levels for both
Math & English

# of Students

Percentage of Class

Met or Exceeded

6

10%

● Provide a brief summary that includes:
o Implications of the data
The incoming student population of Discovery Charter Preparatory #2 come in with severe
achievement gaps. Preliminary Lexile score testings of incoming 9th grade students come in with
a 5-6th grade reading level. Students are continuing to struggle as they continue through high
school with increases in scores yearly. The current 10th grade students are an area of concern, as
they have not progressed in alignment with the other grade levels this year.
Data analysis shows that students are struggling with the Smarter Balance tests; however some
improvements have been made. The ELA results shows that students are dipping from “Standard
Exceed” to “Standard Met” with a slight uptick from “Standards Not Met” to “Standard Nearly
Met.” When looking at the category breakdown,
o

Identification of 2–3 preliminary major student learner needs (at this stage of analysis)

Based on the data results, the Leadership team recommends the following to help support students
in reducing their achievement gaps:
● 75% or above of students will increase their lexile levels by 100 points per year through
the Achieve3000 reading program.
● Increase the number of students scoring met standards or above in the CAASPP- Math test
by 10% per year.
● Increase the number of students scoring met standards or above in the CAASPP- writing
Performance test by 10% per year.
o Important questions to be discussed in the Focus Groups.
How can teachers be best supported in teaching students the CCSS?
How can students be better prepared for the CAASPP test?
What can the leadership team due to create a stronger academic environment that aligns with the
current CCSS?
● Include related profile materials in the appendices at the end of the report
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Chapter III: Self-Study Findings
For each category of criteria include:
1. A summary of the degree to which these criteria are being met, including comments
about the degree to which these criteria impact the school’s ability to address one or more of
the major student learner needs
2. A list of strengths
3. A list of prioritized growth areas.
Note: The five criteria categories are:
A. Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources
B. Standards-based Student Learning: Curriculum
C. Standards-based Student Learning: Instruction
D. Standards-based Student Learning: Assessment and Accountability
E. School Culture and Support for Student Personal and Academic Growth Culture.
Have available pertinent evidence for review by visiting committee. This includes samples of
representative student work that have been analyzed.
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Chapter III: Self-Study Findings
Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources
A1.

Vision and Purpose Criterion

The school has a clearly stated vision and mission (purpose) based on its student needs, current
educational research, the district Local Control and Accountability Plan (LCAP), and the belief
that all students can achieve at high academic levels. Supported by the governing board and the
district LCAP, the school’s purpose is defined further by schoolwide learner outcomes and the
academic standards.
Online Programs: iNACOL Standard A: Mission Statement: The mission statement of a
quality online program clearly conveys its purpose and goals. It serves as the basis for the
program’s day-to-day operations, as well as a guide for its strategic plans for the future.
Communications between and buy-in from stakeholders is a critical component of a mission
statement. [iNACOL Standard A, 2009]
Vision – Mission – Schoolwide Learner Outcomes – Profile
A1.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of
what students should know and demonstrate; it is based upon high-quality standards and is
congruent with research, practices, the student/community profile data, and a belief that all
students can learn and be college and career ready.
A1.1. Prompt: E
 valuate the degree to which the development of the school’s statements has been
impacted by pertinent student/community profile data, the district LCAP, identified future global
competencies, current educational research and an overall belief that all students can learn and
be college and career ready.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 is a charter school located in
San Fernando Valley. It has been relocated since the WASC
Midcycle visit from Pacoima to Sylmar. The transition to the new
location is a result of finding a campus that better fits the needs
our our school population and culture. Sylmar consists of 91,000
people, where the poverty rate is 12.7% and the median household
income is approximately $70,000. Discovery Charter Preparatory
#2 still busses students from Pacoima to the Sylmar location and
has a population of students primarily from both cities.

Student community profile
data

The school was created in 2002 by local parents who wanted a
small, caring, and safe learning environment for their children. As
a school, “We are dedicated to closing the achievement gap for
our students by providing them with supportive individualized
attention and high expectations for academic success.” Our school

Student Survey
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population and their needs have driven our mission for success.
The school is made up of 256 students with the student to teacher
ratio at 13:1. Class sizes average out to 25 students per class. The
majority of the student body is made up of Hispanic/Latino
community at 94.5%. Of the entire school population, 16% are
classified English Language Learners, 63.6% qualify for the free
lunch program, and 5.8% are on reduced lunch. Students who
attend our school benefit greatly from the small community
learning environment. Teachers and staff focus on providing a
positive and nurturing environment, with an emphasis on positive
behaviors, high expectations, and hard work. In order to best
support students in these areas, Discovery Charter Preparatory #2
has begun implementing PBIS (Positive Behavioral Interventions
and Supports) schoolwide. The PBIS team finished training last
year in Tier I, and the school is currently working on getting
PBIS-approved programs in order to monitor and improve student
behavior.
In our current student survey, students were asked whether they
were informed of the school’s behavior expectations and
consequences:

Students reported being well informed regarding school
expectations and school consequences.
Each year, the Discovery Charter Preparatory #2 community
revisits the school’s Student Learning Outcomes (SLOs) to
determine how well they fit our mission as a school and the vision
of success for our students. DCPS’ SLOs have not changed since
the Midcycle Report; however, due to stakeholder feedback, we
are in transition to separate our SLOs into two categories:
Academic and Behavior.

Our SLOs for Behavior are as follows:
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Perseverance
Try, try, try...Never give up. Always do my best.
Respect
Be kind to myself and others in all I think, do, and say.
Integrity
Do the right thing even when no one else is watching. Wrong is
wrong even if others are doing it.
Discipline
Think it through before I do. I am in control of myself and my
behavior.
Empathy
Understand and respect the feelings of others.
Students were given a survey this year to see their responses to the
current school’s design, mission, and vision.

Based on survey results, students overwhelmingly believe that
Discovery Charter Preparatory #2s staff is actively teaching the
Academic SLOs set up by the school. After the spring semester,
students will be surveyed to see their reaction to the new
Behavioral SLOs being implemented this school year.
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Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes
A1.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders
in the development and periodic refinement of the vision, mission, and schoolwide learner
outcomes.
A1.2. Prompt: E
 valuate the effectiveness of the processes that engage representatives from the
entire school, the district board, business, and the community in the development and periodic
refinement of the vision, mission, and schoolwide learner outcomes.
Findings

Supporting Evidence

The process for refining the school’s student learning outcomes
(SLO), mission, and vision includes input and approval from all
stakeholders. The current SLOs have not changed since the
Midcycle Report and are as follows:

PAC Meeting Agenda

Effective Communicators who:

Board Meeting Agenda
PD Agenda
SLOs

-write and speak competently.
-utilize technology skillfully.
-articulate opinions with supporting evidence.
-exchange ideas cooperatively.
Critical Thinkers who:
-read and write with comprehension.
-identify problems and use various strategies to reach solutions for
academic challenges.
-process, synthesize, and evaluate information.
Responsible Individuals who:
-respect themselves, other people, and property.
-contribute to their community.
-exercise personal and academic self-discipline.
-create plans, options, and opportunities for the future.
The SLOs were first drafted by the Leadership Team. Teachers
and staff voted and agreed on our current SLOs. These SLOs are
revisited before the beginning of each school year and approved at
by the Board and our Parent Association Committee (PAC). SLOs
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are presented to students and families through the student/parent
handbook. SLOs are also on the school website. Due to Discovery
Charter Preparatory #2’s training in Tier I PBIS, the school
presented new SLOs specific to behavior. These are as follows:
Perseverance
Try, try, try...Never give up. Always do my best.
Respect
Be kind to myself and others in all I think, do, and say.
Integrity
Do the right thing even when no one else is watching. Wrong is
wrong even if others are doing it.
Discipline
Think it through before I do. I am in control of myself and my
behavior.
Empathy
Understand and respect the feelings of others.
Initially, the Discovery Charter Preparatory #2 administration and
leadership team presented the Behavior SLOs as a full replacement
of the previous SLOs. Due to feedback from teachers, staff,
student, and parents, it was decided that the SLOs would be split
into two separate categories: Academic (the previous SLOs) and
Behavior (the new SLOs). This transition is currently being rolled
out, and Discovery Charter Preparatory #2 will be taking surveys
periodically to see the response from all stakeholders regarding the
change.
Through our open door policy, if a parent has a concern or wants
to become more involved with the direction of the school, they are
welcome to join the PAC meetings or conference with the Parent
Liason or Principal. Based on our recent parent survey, parents
are well informed about whom to contact when they have a
concern:
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Based on this survey, parents are well aware of the programs and
opportunities for parent involvement.

SLOs are posted in offices and classrooms across the school and
are made available for all staff, teachers, and students to see.
Since the mission, vision, and SLOs are a constant topic of
conversation in the school community, input can be given by
stakeholders at any time.
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Understanding of Vision, Mission, and Schoolwide Learner Outcomes, District LCAP
A1.3. Indicator: Students, parents, and other members of the school and business community
demonstrate understanding of and commitment to the vision, mission, the schoolwide learner
outcomes, and the district LCAP.
A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other
members of the school’s community understand and are committed to the school’s vision, mission,
and schoolwide learner outcomes.
Findings

Supporting Evidence

The SLOs were first drafted by the Leadership Team. Teachers
and staff voted and agreed on our current SLOs. These SLOs are
revisited before the beginning of each school year and approved at
by the Board and our Parent Association Committee (PAC). SLOs
are presented to students and families through the student/parent
handbook. SLOs are also on the school website. Due to Discovery
Charter Preparatory #2’s training in Tier I PBIS, the school team
decided to have two sets of SLOs; academic and behavioral. The
Academic SLOs are:

Board Meeting Agendas

Effective Communicators who:

Board Meeting Minutes

-write and speak competently.

PAC Bylaws

-utilize technology skillfully.

Parent Meeting Agendas

-articulate opinions with supporting evidence.

Website

-exchange ideas cooperatively.

LCAP

Critical Thinkers who:

Uniform Complaint
Procedure

-read and write with comprehension.
-identify problems and use various strategies to reach solutions for
academic challenges.
-process, synthesize, and evaluate information.
Responsible Individuals who:
-respect themselves, other people, and property.
-contribute to their community.
-exercise personal and academic self-discipline.
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-create plans, options, and opportunities for the future.
The behavioral SLOs are:
Perseverance
Try, try, try...Never give up. Always do my best.
Respect
Be kind to myself and others in all I think, do, and say.
Integrity
Do the right thing even when no one else is watching. Wrong is
wrong even if others are doing it.
Discipline
Think it through before I do. I am in control of myself and my
behavior.
Empathy
Understand and respect the feelings of others.
In order to ensure that all stakeholders have an understanding of
the school’s mission, vision, and schoolwide learner outcomes,
regular meetings are held to discuss how students are meeting
these expectations and how the Discovery Charter Preparatory #2
community can aid our students in meeting those expectations.
Parents are reminded of the mission, vision, and SLOs through the
Parent/Student Handbook that is distributed and signed by
students and parents at the beginning of the school year. They are
also made aware of the mission, vision, and SLOs at our Back To
School Night event. Parents further their knowledge of the
mission, vision, and SLOs through their involvement at the
monthly Parent Advisory Committee. SLOs are also on the school
website made available for the community to access.
-

Monthly board meetings- teacher reps

-

Pac meetings - discipline/PBIS Monthly board meetingsPBIS Team, teacher reps

-

Pac meetings - discipline/PBIS

-

PBIS - student and parent reps
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-

Student posters

Based on recent surveys of students, they indicate a strong
understanding of our SLOs:

Recent survey results also indicates a strong communication
relationship between the school and parents:
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A2.

Governance Criterion

The governing board (a) has policies and bylaws and the school’s purpose is aligned with them to
support the achievement of the schoolwide learner outcomes, academic standards, and collegeand career- readiness standards based on data-driven instructional decisions for the school; (b)
delegates implementation of these policies to the professional staff; and (c) monitors results
regularly and approves the single schoolwide action plan and its relationship to the Local Control
and Accountability Plan.
Online Programs: iNACOL Standard B: Governance Statement: Governance is typically
provided by a Board of Directors, an Advisory Board or an ISCHOOL Board. In a quality
online program, governance and leadership work hand-in-hand, developing the operational
policies for the program and its leadership and staff. [iNACOL Standard B, 2009]
Indicators with Prompts
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Governing Board and District Administration
A2.1. Indicator: The district policies and procedures are clear regarding the specific duties and
roles of the governing board and district administration in their relationship to the school and staff.
A2.1. Prompt: Determine the clarity of board policies and procedures regarding the roles of the
board and district administration, including supporting the school’s vision, mission, schoolwide
learner outcomes, monitoring student progress, engaging parent and community participation in
site governance, implementing complaint procedures, and reviewing program effectiveness in
alignment with the district LCAP requirements.
Findings

Supporting Evidence

Vision, SLO’s and Expected Schoolwide Learning Results
and Monitoring Student Progress

Discovery Charter Preparatory
#2 Charter

Governance greatly affects the ability of the school to address
critical academic needs. The Discovery Charter Preparatory
#2’s Board is supportive of the mission, vision, and SLO’s of
the school and endeavors to help the staff so that students can
reach their goals.

Non-profit Status
ID#06-1629227

Discovery Charter Preparatory #2’s Board of Directors meet
every month to facilitate implementation on the school’s
policies and achievement of the students’ learning goals.

Discovery Charter Preparatory
#2 Board of Directors’ Bylaws

The Governing Board oversees the roles and responsibilities
for the operation of the school and the implementation of
policies. The Board meets monthly with the administration and
faculty representatives to stay apprised of school needs and
progress. Board members are regularly sent emails from
teachers, counselors, CFO, and administration. Emails are not
only concerns, but celebrations of successes at school.
To keep the DCPS’s Board and stakeholders aware of events,
Discovery Charter Preparatory #2 has weekly calendar
meetings, principal’s meetings, Leadership Team meetings,
staff development meetings, grade level meetings as well as
the monthly parent, parent advisory committee and Board
meetings for all stakeholders to view. Minutes Principals are
distributed weekly.
76.1% of parents find that the administration provides good
leadership:
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Parent and Community Participation in Site Governance
All staff, parents, students and other stakeholders are
encouraged to attend and participate in Board meetings. Board
meeting times are available on the DCPS website and Agendas
and Minutes are available for any stakeholder to review.
In addition to Board meetings, Discovery Charter Preparatory
#2 all school meetings and Advisory Committee meetings are
held monthly.

Discovery Charter Preparatory #2 also holds School-Site
Council meetings 3-4 times per year. The meetings includes
equal representation from administration, staff, teachers,
parents, and students. Assigned roles are given to all members
of the group, and members take an active part in funds
distribution recommendations as applicable.
The policies and bylaws for the organizational and operation
structure of the school are published in the charter document
and were created through a collaborative effort of all school
community members, teachers, classified, administrators,
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parents and students when the charter was written.
Some organizational structures have been modified and
approved by the Board as required by the bylaws. Discovery
Charter Preparatory #2 exists as a legally and operationally
independent nonprofit entity. Discovery Charter Preparatory
#2 is incorporated as a California Nonprofit Public Benefit
Corporation with its own Board of Directors. The affairs of
nonprofit corporation are managed and its powers exercised
under the Board’s ultimate jurisdiction.
Discovery Charter Preparatory #2 is governed pursuant to the
Articles of Incorporation and bylaws adopted by the
incorporators, and subject to the limitations of the California
Nonprofit Public Benefit Corporation Law.
Discovery Charter Preparatory #2 agrees to comply with all
laws that apply to public agencies, and all federal laws and
regulations and state codes as it pertains to DCPS will comply
with the Brown Act.
Members of the Board of Directors (executive board), any
administrators or employees, and any other committees of the
Discovery Charter Preparatory #2 shall comply with federal
and state laws, nonprofit integrity standards and LAUSD’s
policies and regulations regarding ethics and conflicts of
interest.
In accordance with the requirements of California Government
Code section 1090, no board member shall be an employee of
Discovery Charter Preparatory #2 or do business for monetary
gain with Discovery Charter Preparatory #2.
Members of Discovery Charter Preparatory #2’s Executive
Board, any administrators, managers or employees, and any
other committees of the School shall comply with federal and
state laws, nonprofit integrity standards and regulations
regarding ethics and conflicts of interest, not LAUSD’s
Charter School policy. (LAUSD-Specific Language).
Board Meetings
Per the corporation’s bylaws, the Board endeavors to meet
every month. All meetings will adhere to the requirements of
the Brown Act. Posting of each meeting date, location, time
and meeting agenda will be displayed on Discovery Charter
Preparatory #2’s website and on the bulletin board outside of
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the Campus Main Entrance.
Minutes are taken each meeting and filed in an appropriate
place to allow for potential inspection.
Board Members
The governing board shall have five (5) Directors, including a
President, Vice President, Treasurer, Secretary, and Board
Member. These positions shall all have an equal vote.
Individuals may be invited to serve by a Board member
recommendation and a vote of the full board.
Terms
The Governing Board for the non-profit corporation will be
the same as the Governing Board for the charter school.
Each Board member shall hold office until the next annual
meeting for election of the Board of Directors, unless he or she
resigns from the Board prior to that time.
There is no limit to the number of consecutive terms that a
Board member may serve. Board members and other
individuals may serve on Board subcommittees.
The District reserves the right to appoint a single
representative to the charter school board pursuant to
Education Code section 47604(b). (LAUSD-Specific
Language)
Vacancies Filled by Board
All vacancies on the Board, occurring for any reason, shall be
filled by approval of the Board or, if the number of directors
then in office is fewer than a quorum, by (1) the unanimous
written consent of the directors then in office, (2) the
affirmative vote of a majority of directors then in office or a
meeting held according to notice or waivers of notice
complying with Corporations Code section 5211, or (3) a sole
remaining director.
No Vacancy on Reduction of Number of Directors-Any
reduction in the number of authorized Board Directors shall
not result in any director’s is removal from office before his or
her term expires.
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Events Causing Vacancies on Board
A vacancy or vacancies on the Board of Directors shall occur
in the event of (a) the death or resignation of any director, (b)
the removal of any director pursuant to Section 2.5 of these
bylaws, (c) the resignation of director pursuant to Section 2.7
of these bylaws, (d) the increase of the authorized number of
directors, or (e) the failure of the Board, at any meeting of the
Board of Directors at which any director or directors; are to be
elected, to elect the number of directors required to be elected
at such meeting.
Implementing Complaint Procedures
The following information can be found in our Parent/Student
Handbook:
We have the primary responsibility to ensure compliance with
applicable state and federal laws and regulations. We shall
investigate complaints alleging failure to comply with
applicable state and federal laws and regulations including, but
not limited to, allegations about discrimination, harassment,
intimidation, bullying and noncompliance with laws relating to
pupil fees for participation in an educational activity and
LCAP and seek to resolve those complaints in accordance with
our Uniform Complaint Procedures.
We shall ensure annual dissemination of the written notice of
our complaint procedures to students, employees, parents or
guardians of its students, school and district advisory
committee member, appropriate private school officials or
representatives, and other interested parties that includes
information regarding unlawful pupil fees and LCAP
requirements.
An appeal is a request made in writing to a level higher than
the original reviewing level by an aggrieved party requesting
reconsideration or a reinvestigation of the lower adjudicating
body’s decision.
Our UCP Annual Notice shall also include information
regarding the requirements of Education Code sections 49010
through 49013 relating to pupil fees and information regarding
the requirements of Education Code section 52075 relating to
the LCAP.
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Our UCP Annual Notice shall be in English and in the primary
language, pursuant to section 48985 of the Education Code, or
mode of communication of the recipient of the notice.
The following is responsible for receiving and investigating
complaints and ensuring our compliance:
Discovery Charter Preparatory #2
Board of Directors
13570 Eldridge Avenue Sylmar, CA 91342
The above, responsible for compliance and investigations, is
knowledgeable about the laws and programs assigned to
investigate.
We will investigate all allegations of unlawful discrimination,
harassment, intimidation or bullying against any protected
group as identified in Education Code section 200 and 220 and
Government Code section 11135, including any actual or
perceived characteristics as set forth in Penal Code section
422.55 or on the basis or a person’s association with a person
or group with one or more of these actual or perceived
characteristics in any program or activity conducted by the
LEA, which is funded directly by, or that receives or benefits
from any state financial assistance.
An unlawful discrimination, harassment, intimidation and
bullying complaint shall be filed no later than six months from
the date the alleged discrimination, harassment, intimidation or
bullying occurred, or six months from the date the
complainant first obtained knowledge of the facts of the
alleged discrimination, harassment, intimidation or bullying.
The time for filing discrimination, harassment, intimidation or
bullying complaint may be extended in writing by our district
superintendent or his or her designee, upon written request by
the complainant setting forth the reasons for the extension.
The period for filing a discrimination, harassment,
intimidation or bullying complaint may be extended by our
superintendent or his or designee for good cause for a period
not to exceed 90 calendar days following the expiration of the
six month time period. Our superintendent shall respond
immediately upon a receipt of a request for an extension.

78

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

The complaint shall be filed by one who alleges that he or she
has personally suffered unlawful discrimination, harassment,
intimidation, and bullying or by one who believes an
individual or any specific class of individuals has been
subjected to discrimination, harassment, intimidation, and
bullying prohibited by his part.
We ensure that complainants are protected from retaliation and
that the identity of a complainant alleging discrimination,
harassment, intimidation, and bullying remain confidential as
appropriate.
An investigation of a discrimination, harassment, intimidation,
and bullying complaint shall be conducted in a manner that
protects the confidentiality of the parties and maintains the
integrity of the process.
Complainants are advised of the right to pursue civil law
remedies under state or federal discrimination, harassment,
intimidation or bullying laws. Civil law remedies, including,
injunctions, restraining orders, or other remedies or orders
may also be available at any time.
If we find merit in a pupil fees and/or an LCAP complaint we
shall provide a remedy to all affected pupils, parents, and
guardians that, in the case of pupil fees, includes reasonable
efforts by us to ensure full reimbursement to all affected
pupils, parents, and guardians, subject to procedures
established through regulations adopted by the state board.
We submitted our UCP policies and procedures to our local
Governing Board for approval and adoption (see the top of this
document for final adoption date).
Filing a complaint with the Discovery Charter Preparatory
#2
Except for Williams/Valenzuela Uniform Complaint Process
complaints regarding instructional materials, emergency or
urgent facilities conditions that pose a threat to the health or
safety of pupils or staff and teacher vacancies or
mis-assignments, and complaints that allege discrimination,
harassment, intimidation, and bullying, any individual, public
agency or organization may file a written complaint with our
district superintendent or his or her designee alleging a
matter which, if true, would constitute a violation by our LEA
of federal or state law or regulation governing a program. A
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pupil fees complaint may be filed with the principal of a
school.
A pupil fees complaint and/or an LCAP complaint may be
filed anonymously if the complaint provides evidence or
information leading to evidence to support an allegation of
noncompliance with laws relating to pupil fees.
A pupil fee complaint shall be filed no later than one year
from the date the alleged violation occurred.
We will attempt in good faith by engaging in reasonable
efforts to identify and fully reimburse all pupils, parents, and
guardians who paid a pupil fee within one year prior to the
filing of the complaint.
The investigation shall provide an opportunity for the
complainant, or the complainant’s representative, or both, to
present evidence or information.
Refusal by the complainant to provide the investigator with
documents or other evidence related to the allegations in the
complaint, or to otherwise fail or refuse to cooperate in the
investigation or engage in any other obstruction of the
investigation, may result in the dismissal of the complaint
because of a lack of evidence to support the allegations.
Refusal by Discovery Charter Preparatory #2 to provide the
investigator with access to records and/or other information
related to the allegation in the complaint, or to otherwise fail
or refuse to cooperate in the investigation or engage in any
other obstruction of the investigation, may result in a finding
based on evidence collected that a violation has occurred and
may result in the imposition of a remedy in favor of the
complainant.
Except for Williams/Valenzuela Uniform Complaint Process
complaints and pupil fees complaints, a UCP complaint will
be investigated and a written report (also known as the
Decision) issued to the complainant within 60 calendar days
from the date of the receipt of the complaint, unless the
complainant agrees in writing to an extension of time.
We shall issue a Decision based on the evidence and will
contain the following elements:
(i)

the findings of fact based on the evidence
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gathered,
(ii)

conclusion of law,

(iii)

disposition of the complaint,

(iv)

the rationale for such disposition,

(v)

corrective actions, if any are warranted,

(vi)

notice of the complainant's right to appeal our
LEA Decision to the CDE, and

(vii)

Procedures to be followed for initiating an appeal
to the CDE.

Nothing in this document shall prohibit anyone involved in the
complaint from utilizing alternative methods to resolve the
allegations, such as mediation. Nor are we prohibited from
resolving complaints prior to the formal filing of a written
complaint. Mediation is a problem-solving activity whereby a
third party assists the parties to the dispute in resolving the
complaint.
Copies of these complaint procedures shall be available free of
charge.
Federal and State Laws cited:
1. 34 Code of Federal Regulations (CFR] §§ 300.510-511
2. California Code of Regulations (CCR] Title 5 §§
4600-4687
3. California Code of Regulations (CCR] Title 5 § 4610(b)
4. California Code of Regulations (CCR] Title 5 § 4622
5. California Code of Regulations (CCR] Title 5 §§
4630-4631
6. California Education Code (EC] §§ 200, 220, 262.3
7. California Education Code (EC] §§ 234 - 234.5
8. California Education Code (EC] § 35186
9. California Education Code (EC] § 48985
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10. California Education Code (EC] §§ 49010 - 49013
11. California Education Code [EC] § 52075
12. California Government Code (GC] §§ 11135, 11138
13. California Penal Code (PC) § 422.5
- Reviewing Program Effectiveness in Alignment with the
District LCAP Requirements
Teachers and administrators at Discovery Charter Preparatory
#2 ensure that the school’s curriculum is aligned with the
district LCAP. Administrators and teachers are completing the
WASC report. A group of teachers attended the PBIS training.
The strategies under PBIS are currently implemented at
Discovery Charter Preparatory. #2 Furthermore, teachers and
administrators are currently using positive reinforcement
strategies.
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A2.1. Additional Online Instruction Prompt: Evaluate the policies related to online instruction
for effectiveness in clarifying the vision for the school’s use of various types of online curriculum,
instruction and support methodologies; this includes, upgrading or updating technology,
acceptable use policies, CIPA policies, and policies to ensure internet safety.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 has an IT department who
plays an important role in monitoring websites and making
changes to students’ Internet access as needed. All students’
Internet access is monitored closely at school. In order to
prepare students for college and jobs in the 21st century,
Discovery Charter Preparatory #2 switched to a 1:1
Chromebook school beginning in the 2017-2018 school year.
All DCPS students are given Chromebooks to use during the
school day. Chromebooks are checked out during Advisory on
a daily basis at the beginning of the school day and then
returned at a shortened Advisory at the end of the day.
Students who need to take home their Chromebooks may
check them out in the office, each day and/or weekends.

IT Department

Students and parents are required to sign a Chromebook
Policy agreement and abide by the regulations stated by
Discovery Charter Preparatory #2. Every student is held
accountable for his own Chromebook during the school day.
Starting in the 2018-2019 school year, parents are allowed to
purchase an insurance policy, but this is strictly voluntary.
Most teachers use Google Classroom creating a hybrid class
or a paperless class in many cases. The percentage of students
completing their work has increased using Google Classroom,
due to more teachers assigning class materials using it.
To monitor student learning in the classroom teachers use a
monitoring program called GoGuardian. GoGuardian allows
teachers to monitor students closely, see what sites they are
visiting, create a list of blocked websites, and create a list of
allowed websites. The allowed site list is the most valuable
feature in GoGuardian, as it lists the only websites students
can access.
In the past, some teachers used Google Sites, however, they
concluded it did not benefit students and has been dropped.
Using Google Sites, students were able to search and play
video games, even with the GoGuardian program.
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Discovery Charter Preparatory #2 implements other programs
such as Acellus, Achieve 3000, and I-Ready. The Acellus
program provides A-G approved curriculum courses.
Discovery Charter Preparatory #2 uses Acellus mostly for
class recovery in all subject area including: Mathematics,
Science, English, and History. . This program also benefits
students who are struggling in any of the above subject areas,
and may be used as a supplement per teachers’ discretion. This
program benefits students because it is an individualized
program where every student can be learning concepts or
materials at their own pace. The program does not allow
students to go to the next level until they master the lower
level skills without a teacher’s recommendation. Though
Acellus is primarily used for class recovery, several students
have also used Acellus to complete Advanced Placement
classes that are not offered on campus. Some of those AP
courses include: Calculus, Spanish, and Physics.
In addition, Achieve3000 is used for all students to improve
skills such as reading and comprehension. Achieve3000 tests
students to assess their lexile scores. Afterwards, teachers
assign news article that are catered to each individual student’s
reading level. Achieve3000 has a 5-step process students go
through which includes: a pre-reading poll, article, multiple
choice reading comprehension questions, post-reading poll,
and critical thinking question.
The i-Ready program is given to all 9th-11th grade students at
the beginning of the school year. I-Ready provides regular
reading and writing assessments. These assessments are
shared with the students’ English and Math teachers, which
allows the teachers to create a more differentiated series of
lessons. With this assistance, teachers are better able to
specifically target areas in which their students’ performances
can use improvement for further elaboration. DCPS’s i-Ready
results show that many students need assistance in reading and
math:
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The strongest group in Math is the current 10th grade students:

With the weakest group being the the current 11th grade
students:
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In English the strongest group are the current 9th grade
students:

With the weakest being the current 10th grade students:

According to our 2018 Student Survey Number 22, a majority
of students feel teachers use technology effectively in the
classroom.
The highest performance is English class, and the majority of
students holding a No Opinion response being in Special
Education.
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According to our survey, parents are very informed regarding
the use of technology in the classrooms:
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Governing Board and Stakeholder Involvement
A2.2. Indicator: Parents, community members, staff and students are engaged in the governance
of the school.
A2.2. Prompt: Evaluate the ways the school community and parents are a) informed as to how
they can participate in the school’s governance and b) engaged in the governance of the school
through their participation on the School Site Council, ELAC, district LCAP committees and other
advisory or shared decision-making groups that provide guidance or direction to the school.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 has clear policies and
procedures regarding Board oversight and governance. Parents
are well aware of the role the Board members play at the
school, and feel free to communicate their concerns about the
school to the Board members directly, or to the Board through
the Parent Liaison.

Discovery Charter Preparatory
#2 Charter

One area of growth regarding governance that Discovery
Charter Preparatory #2 is to develop more frequent, systematic
methods for parent, student, and staff input. Although some
surveys and questionnaires are given, more frequency would
benefit the school by allowing for more constant feedback.
Based on our survey, parents feel they are very informed
regarding parent involvement at the school:
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A2.3. Indicator: The school leadership understands and utilizes the Uniform Complaint
Procedures from the district.
A2.3. Prompt: Evaluate t he degree to which the school leadership ensures understanding and use
of the district’s Uniform Complaint Procedures. (Priority 1).
Findings

Supporting Evidence

Discovery Charter Preparatory #2 has designated one
employee to carry out the responsibilities under Title IX of the
Education Amendments of 1972 (Title IX) and Section 504 of
the Rehabilitation Act of 1973 (Section 504) including any
investigation of any complaint filed with Discovery Charter
Preparatory #2 alleging its noncompliance with these laws or
alleging any actions which will be prohibited by these laws.

Discovery Charter Preparatory
#2 Board of Directors Bylaws

Discovery Charter Preparatory #2 will let all stakeholders
know through PD meetings, Board meetings, PAC meetings,
and through the Student/Parent handbook. As listed in the
handbook: A pupil fee is a fee, deposit, or other charge
imposed on pupils, or a pupil's parents or guardians, in
violation of state codes and constitutional provisions which
require educational activities to be provided free of charge
to all pupils without regard to their families' ability or
willingness to pay fees or request special waivers. Educational
activities are those offered by a school, school district, charter
school, or county office of education that constitute a
fundamental part of education, including, but not limited to,
curricular and extracurricular activities.
A pupil fee includes, but is not limited to, all of the following:
1. A fee charged to a pupil as a condition for registering for
school or classes, or as a condition for participation in a class
or an extracurricular activity, regardless of whether the class
or activity is elective or compulsory, or is for credit.
2. A security deposit, or other payment, that a pupil is required
to make to obtain a lock, locker, book, class apparatus,
musical instrument, clothes, or other materials or equipment.
3. A purchase that a pupil is required to make to obtain
materials, supplies, equipment, or clothes associated with an
educational activity.
The LCAP is an important component of the Local Control
Funding Formula (LCFF), the revised school finance system
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that overhauled how California funds its K-12 schools. Under
the LCFF we are required to prepare an LCAP, which
describes how we intend to meet annual goals for our pupils,
with specific activities to address state and local priorities
identified pursuant to Education Code Section 52060(d).
Programs and activities that are implemented by our
district and subject to the UCP in which we receive state
or federal funding are:
● Consolidated Categorical Programs
● Foster and Homeless Youth Services
● Local Control Funding Formula and Local Control
Accountability Plans
● NCLB Titles I-III
● Every Student Succeeds Act (ESSA)
● Nutrition Services – USDA Civil Rights
● School Facilities
● School Safety Plan
● Special Education
The following complaints shall be referred to other agencies
for appropriate resolution and are not subject to our UCP
process set forth in this document unless these procedures are
made applicable by separate interagency agreements:
1. Allegations of child abuse shall be referred to County
Department of Social Services (DSS), Protective Services
Division or appropriate law enforcement agency.
2. Health and safety complaints regarding a Child
Development Program shall be referred to Department of
Social Services for licensed facilities, and to the appropriate
Child Development regional administrator for
licensing-exempt facilities.
3. Employment discrimination, harassment, intimidation or
bullying complaints shall be sent to the State Department of
Fair Employment and Housing (DFEH).
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4. Allegations of fraud shall be referred to the Legal, Audits
and Compliance Branch in the California Department of
Education (CDE).
The responsibilities of the Discovery Charter Preparatory
#2
We have the primary responsibility to insure compliance with
applicable state and federal laws and regulations. We shall
investigate complaints alleging failure to comply with
applicable state and federal laws and regulations including, but
not limited to, allegations about discrimination, harassment,
intimidation, bullying and noncompliance with laws relating
to pupil fees for participation in an educational activity and
LCAP and seek to resolve those complaints in accordance
with our Uniform Complaint Procedures.
We shall ensure annual dissemination of the written notice of
our complaint procedures to students, employees, parents or
guardians of its students, school and district advisory
committee member, appropriate private school officials or
representatives, and other interested parties that includes
information regarding unlawful pupil fees and LCAP
requirements.
An appeal is a request made in writing to a level higher than
the original reviewing level by an aggrieved party requesting
reconsideration or a reinvestigation of the lower adjudicating
body’s decision.
Our UCP Annual Notice shall also include information
regarding the requirements of Education Code sections 49010
through 49013 relating to pupil fees and information regarding
the requirements of Education Code section 52075 relating to
the LCAP.
Our UCP Annual Notice shall be in English and in the primary
language, pursuant to section 48985 of the Education Code, or
mode of communication of the recipient of the notice.
The following is responsible for receiving and investigating
complaints and ensuring our compliance:
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Discovery Charter Preparatory #2
Board of Directors
13570 Eldridge Avenue
Sylmar, CA 91342
The above, responsible for compliance and investigations, is
knowledgeable about the laws and programs assigned to
investigate.
We will investigate all allegations of unlawful discrimination,
harassment, intimidation or bullying against any protected
group as identified in Education Code section 200 and 220 and
Government Code section 11135, including any actual or
perceived characteristics as set forth in Penal Code section
422.55 or on the basis or a person’s association with a person
or group with one or more of these actual or perceived
characteristics in any program or activity conducted by the
LEA, which is funded directly by, or that receives or benefits
from any state financial assistance.
An unlawful discrimination, harassment, intimidation and
bullying complaint shall be filed no later than six months from
the date the alleged discrimination, harassment, intimidation
or bullying occurred, or six months from the date the
complainant first obtained knowledge of the facts of the
alleged discrimination, harassment, intimidation or bullying.
The time for filing discrimination, harassment, intimidation or
bullying complaint may be extended in writing by our district
superintendent or his or her designee, upon written request by
the complainant setting forth the reasons for the extension.
The period for filing a discrimination, harassment,
intimidation or bullying complaint may be extended by our
superintendent or his or designee for good cause for a period
not to exceed 90 calendar days following the expiration of the
six month time period. Our superintendent shall respond
immediately upon a receipt of a request for extension.
The complaint shall be filed by one who alleges that he or she
has personally suffered unlawful discrimination, harassment,
intimidation, and bullying or by one who believes an
individual or any specific class of individuals has been
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subjected to discrimination, harassment, intimidation, and
bullying prohibited by his part.
We ensure that complainants are protected from retaliation
and that the identity of a complainant alleging discrimination,
harassment, intimidation, and bullying remain confidential as
appropriate.
An investigation of a discrimination, harassment, intimidation,
and bullying complaint shall be conducted in a manner that
protects confidentiality of the parties and maintains the
integrity of the process.
Complainants are advised of the right to pursue civil law
remedies under state or federal discrimination, harassment,
intimidation or bullying laws. Civil law remedies, including,
injunctions, restraining orders, or other remedies or orders
may also be available at any time.
If we find merit in a pupil fees and/or an LCAP complaint we
shall provide a remedy to all affected pupils, parents, and
guardians that, in the case of pupil fees, includes reasonable
efforts by us to ensure full reimbursement to all affected
pupils, parents, and guardians, subject to procedures
established through regulations adopted by the state board.
We submitted our UCP policies and procedures to our local
governing board for approval and adoption (see the top of this
document for final adoption date).
Filing a complaint with the Discovery Charter
Preparatory #2
Except for Williams/Valenzuela Uniform Complaint Process
complaints regarding instructional materials, emergency or
urgent facilities conditions that pose a threat to the health or
safety of pupils or staff and teacher vacancies or
mis-assignments, and complaints that allege discrimination,
harassment, intimidation, and bullying, any individual, public
agency or organization may file a written complaint with our
district superintendent or his or her designee alleging a
matter which, if true, would constitute a violation by our LEA
of federal or state law or regulation governing a program. A
pupil fees complaint may be filed with the principal of a
school.
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A pupil fees complaint and/or an LCAP complaint may be
filed anonymously if the complaint provides evidence or
information leading to evidence to support an allegation of
noncompliance with laws relating to pupil fees.
A pupil fee complaint shall be filed no later than one year
from the date the alleged violation occurred.
We will attempt in good faith by engaging in reasonable
efforts to identify and fully reimburse all pupils, parents and
guardians who paid a pupil fee within one year prior to the
filing of the complaint.
The investigation shall provide an opportunity for the
complainant, or the complainant’s representative, or both, to
present evidence or information.
Refusal by the complainant to provide the investigator with
documents or other evidence related to the allegations in the
complaint, or to otherwise fail or refuse to cooperate in the
investigation or engage in any other obstruction of the
investigation, may result in the dismissal of the complaint
because of a lack of evidence to support the allegations.
Refusal by Discovery Charter Preparatory #2 to provide the
investigator with access to records and/or other information
related to the allegation in the complaint, or to otherwise fail
or refuse to cooperate in the investigation or engage in any
other obstruction of the investigation, may result in a finding
based on evidence collected that a violation has occurred and
may result in the imposition of a remedy in favor of the
complainant.
Except for Williams/Valenzuela Uniform Complaint Process
complaints and pupil fees complaints, a UCP complaint will
be investigated and a written report (also known as the
Decision) issued to the complainant within 60 calendar days
from the date of the receipt of the complaint, unless the
complainant agrees in writing to an extension of time.
We shall issue a decision based on the evidence and will
contain the following elements:
(i)

the findings of fact based on the evidence
gathered,

(ii)

conclusion of law,
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(iii)

disposition of the complaint,

(iv)

the rationale for such disposition,

(v)

corrective actions, if any are warranted,

(vi)

notice of the complainant's right to appeal our
LEA Decision to the CDE, and

(vii)

Procedures to be followed for initiating an appeal
to the CDE.

Nothing in this document shall prohibit anyone involved in the
complaint from utilizing alternative methods to resolve the
allegations, such as mediation. Nor are we prohibited from
resolving complaints prior to the formal filing of a written
complaint. Mediation is a problem solving activity whereby a
third party assists the parties to the dispute in resolving the
complaint.
Copies of these complaint procedures shall be available free of
charge.
Federal and State Laws cited:
1. 34 Code of Federal Regulations (CFR] §§ 300.510-511
2. California Code of Regulations (CCR] Title 5 §§
4600-4687
3. California Code of Regulations (CCR] Title 5 § 4610(b)
4. California Code of Regulations (CCR] Title 5 § 4622
5. California Code of Regulations (CCR] Title 5 §§
4630-4631
6. California Education Code (EC] §§ 200, 220, 262.3
7. California Education Code (EC] §§ 234 - 234.5
8. California Education Code (EC] § 35186
9. California Education Code (EC] § 48985
10. California Education Code (EC] §§ 49010 - 49013
11. California Education Code [EC] § 52075
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12. California Government Code (GC] §§ 11135, 11138
13. California Penal Code (PC) § 422.55
In order to ensure all students and parents are aware of the
Uniform Complaint Procedure, it is a requirement at
Discovery Charter Preparatory #2 that students take home the
handbook and have it signed by themselves and a
parent/guardian. Equally, teachers also must sign their teacher
handbook which also contains information on the UC.
If any stakeholder comes to the office requesting to file a
complaint, they will be given the proper form and guided
through the set UC process.

97

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

A3.

Leadership: Empowerment and Continuous Planning and Monitoring Criterion

Based on student achievement data, the school leadership, parent/community, and staff make
decisions and initiate activities that focus on all students achieving the schoolwide learner
outcomes, academic standards, and college- and career-readiness standards. The school leadership
and staff annually monitor and refine the single schoolwide action plan and make
recommendations to modify the LCAP based on analysis of data to ensure alignment with student
needs.
Online Programs: iNACOL Standard C: Leadership: The leadership of a quality online
program is accountable to the program’s governance body, and is responsible for setting and
meeting the operational and strategic goals in support of the program’s mission and vision
statements. [iNACOL Standard C, 2009]

Online Programs: iNACOL Standard I: Integrity and Accountability: In a quality online
program, leadership is transparent in its management of the program, providing regular and
timely information on progress towards attainment of goals, alignment with policies and
standards, and achievement of student learning outcomes. [iNACOL Standard I, 2009]

Online Programs: iNACOL Standard D: Planning: A quality online program makes
planning, managed by the leadership and staff of the organization a regular part of the program.
There are several types of planning activities, including strategic planning, long-range and
operational planning, which identifies annual goals. Effective planning is not a one-time
activity, but instead should provide opportunities for reflection on how to improve the
organization’s performance. [iNACOL Standard D, 2009]

Online Programs: iNACOL Standard F: Commitment: In a quality online program
governance, leadership and staff are responsible for creating an organization that demonstrates a
commitment to attaining the program’s goals and mission statement. Everyone within the
organization understands the mission statement and works to achieve it. [iNACOL Standard F,
2009]

Online Programs: iNACOL Standard I: Integrity and Accountability: In a quality online
program, leadership is transparent in its management of the program, providing regular and
timely information on progress towards attainment of goals, alignment with policies and
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standards, and achievement of student learning outcomes. [iNACOL Standard I, 2009]
Indicators with Prompts
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Broad-Based and Collaborative
A3.1. Indicator: The school’s broad-based, collaborative planning process is a continuous
improvement cycle that a) assesses data to determine student needs, b) collaboratively determines
and implements strategies and actions and c) monitors results.
A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning
process to ensure that it is broad-based, collaborative and fosters the commitment of the
stakeholders.
Findings

Supporting Evidence

Meetings

Principal’s Meeting Agendas
and Minutes

Principal’s Meetings and Calendar meetings are held weekly
on Mondays with representatives from all stakeholders.
Representatives are: College/Student Counselor, CEO, Office
Managers, Security, Department Heads, RTI Coordinator and
Athletic Department spokesperson. Notes are taken and
distributed to all stakeholders.
Leadership Team meets weekly to discuss concerns and topics
and activities for professional development. Leadership Team
consists of representation from both subject departments and
grade levels.

Leadership Team Meeting
Agendas and Minutes
Weekly Schedule
Website Calendar
PAC Meeting Agendas and
Minutes
Skillbinders

Faculty and staff meetings are held weekly, in different groups i-Ready Scores
wherein policies of the school are discussed, further defined,
CAASPP Scores
and communicated. Meetings are an opportunity for growth
and continuous development of the LCAP.
PSAT scores
Parent Advisory Committee (PAC) are held monthly. PAC
meetings include representation from parents, Parent Liaison, SAT Scores
and administration.
AP Scores
The policy decisions that govern the academic and curricular
programs at DCPS are informed by the analysis of
school-wide data and teacher input. The Leadership team
assesses the student data identified in the school profile to
refine the action plan. Their findings are shared with the
departments during weekly professional development
meetings. At department meetings during the year, teachers
analyze and discuss student work, test scores, and
performance on assessments to better align instructional
strategies and curriculum choices with student needs.
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Data Driven Decision Making
Discovery Charter Preparatory #2 is committed to reflective
practice and gathering, analyzing and synthesizing data in
order to guide our instructional program.
In preparation for each academic school year, the Discovery
Charter Preparatory #2 Administration convenes the teacher
leadership team to aid in gathering, analyzing, and
synthesizing data. The most recent i-Ready, CAASPP, PSAT,
SAT, AP and CELDT (now ELPAC), NWEA (now
Illuminate) data is reviewed using our review process that
begins with analysis of individual and content area data by
department. This department review includes providing
recommendations for the upcoming year based on the
demonstrated weaknesses presented in the data. Next, the
teacher leadership team analyzes the school-wide data to make
recommendations for programming and interdisciplinary
actions for the upcoming year.
Throughout the year teachers based their planning, pacing and
assessment on the data driven recommendations from their
departments and the ongoing data provided by internal
assessments.
Ongoing Assessment
At the beginning of each school year, the first four weeks are
spent with faculty and staff reviewing the most recent test
data. The process begins with review of overall results, then
by department, grade-level, and individual students. The final
product results in valuable analysis of goals-areas in need of
concern and recommended best strategies. Each department
and teacher submits the results. Administration is able to give
support for specific targets throughout the year.
These results are then monitored by administration after the
first midterm exam. Results are reviewed and principal meets
with individual teachers to compare results with the target
areas submitted in the beginning of the school year. At this
time, if needed, an action plan is planned to support the areas
of weakness and then reassessed after two weeks of
implementation.
The various academic departments of the school meet once a
month or more frequently if needed. In these meetings,
policies of the school and application to teaching in the
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classroom are discussed and reviewed.
The information is also useful for choosing professional
development topics for whole groups, small groups and
individual teachers.
Ongoing Assessment of Students of Concern
Teachers meet early in the school year and often throughout
the year to discuss individual students and student groups with
similar needs as identified by data analysis. There are several
options for students and teachers for those who continue to
struggle despite the classroom interventions.
● Students may be referred to a Student Success Team
by any staff member. Referrals may lead to SST
modifications and recommendations.
● Teachers may recommend students to attend after
school tutoring either with the referring teacher and/or
with the YPI (Youth Policy Institute) tutors.
● If a student is within the GEAR UP cohort (currently
the 10th and 11th graders in the 2018-2019 school
year) they may be referred for lunchtime and/or
afterschool tutoring.
● If a student is within the GEAR UP cohort, they may
also be given in-class tutoring assistance.
● i-Ready can be used to strengthen gaps in a student’s
learning.
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Single School Plan for Student Achievement Correlated to Student Learning
A3.2. Indicator: The school’s Single Plan for Student Achievement (SPSA) is directly correlated
to and driven by the analysis of student achievement data and aligned with district LCAP.
A3.2. Prompt: How do staff ensure that the analysis of student achievement of the critical learner
and college- and career-readiness needs, schoolwide learner outcomes, academic and
career-readiness standards, and the California School Dashboard data are incorporated into the
SPSA and impact the development, implementation, and monitoring of the SPSA and the LCAP?
Findings

Supporting Evidence

As reflected in the SPSA, Discovery Charter Preparatory #2
consults with all stakeholders to develop the Local Control
Accountability Plan (LCAP) and annual update. Annual
student/parent surveys are taken at school, online and at parent
meetings. Surveys are conducted to measure school climate,
experience, and address identified needs. Teachers meet
regularly to review data and determine the needs of students.
Parent Advisory Council (PAC) and the Board of Directors, in
conjunction with Administration, also review the information
annually in order to determine need.

SPSA

The Principal and the Chief Financial Officer review the
LCAP goals on a monthly basis to assess changes that might
need to be made for the coming year. Teachers have had
several sessions of Professional Development where suggested
revisions were made for the coming year.
The Parent Advisory Council (PAC) and School Site Council
are also an integral part of the process. PAC is comprised of
15 parents, the majority of which attend each meeting.
Teachers took part in several trainings in support of the
development of goals and their implementation. The ISLI
Grant and SUMS Grant, in particular, offered significant
support in this area.
Various channels, outreach strategies, and venues are used to
engage with a diverse array of stakeholders. The following
processes were used for stakeholder input in the development
of the 2018-2019 LCAP goals, actions and services:
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1. Designing a teacher, parent, and student survey to
gather input regarding priorities and goals for student
learning and achievement.
2. Meeting with Leadership team to discuss revising
LCAP goals, establishing metrics/outcomes, and
promoting actions and services that support the
school's mission and educational program.
3. Meeting with parents during monthly PAC Meetings.
4. Providing updates at the monthly Board of Directors
meetings.
5. Posting the LCAP on the school's website.
6. Discussing LCAP survey results with stakeholders.
LCAP discussions, addressing the goals and their progress,
occurred at the following meetings:
Parent Meetings
● August 30, 2017
● September 13, 2017
● October 11, 2017
● November 8, 2017
● February 21, 2018
● March 14, 2018
● April 11, 2018
● May 9, 2018
Parent Advisory Council Meetings
● September 28, 2017
● November 2, 2017
● January 17, 2018
● February 8, 2018
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● March 7, 2018
● April 5, 2018
Professional Development
● August 7-11, 2017
● August 18, 2017
● August 25, 2017
● September 1, 2017
● September 8, 2017
● September 15, 2017
● September 29,2017
● October 6, 2017
● October 13, 2017
● October 20, 2017
● November 3, 2017
● November 16, 2017
● December 1, 2017
● December 8, 2017
● December 13, 2017
● January 12, 2018
● January 19, 2018
● January 26, 2018
● February 2, 2018
● February 9, 2018
● February 16, 2018
● March 23, 2018
● April 6, 2018
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● April 13, 2018
● April 21, 2018
● April 27, 2018
● May 11, 2018
● May 12, 2018
● May 19, 2018
School Site Council/English Learner Advisory Council
● October, 2017
● February, 2018
● May, 2018
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Staff Actions/Accountability to Support Learning
A3.3. Indicator: The school leadership and staff demonstrate shared decision-making,
responsibility, and self-reflection on actions and accountability for implementing practices,
programs, actions, and services that support student learning.
A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in
shared decision-making, responsibility, and self-reflection on actions and accountability to
support student learning throughout all programs.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 teachers meet regularly in
departments as well as in grade level groups in order to
support student learning. Collaborative efforts are made as a
team when it comes to addressing student areas of need,
behavior issues, or other classroom management.

Leadership Meeting Agendas
and Minutes

One area of coaching that is a strength is the involvement of a
consultant, a retired principal, who visits each classroom and
makes informal observations. This is a coaching model in
which consistent feedback is provided to teachers about
improving their practice and further supporting student
learning.
Mentor teachers have been assigned to new teachers in the
past few years, but not always. One area of improvement is for
Discovery Charter Preparatory #2 to develop a more full and
consistent program for peer mentoring, shadowing, and
coaching.
All teachers are required to create and maintain a skillbinder.
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Internal Communication and Planning
A3.4. Indicator: The school has effective existing structures for internal communication,
planning, and resolving differences.
A3.4. Prompt: Evaluate the effectiveness of the existing structures for internal communication,
planning, and resolving differences among the staff or administration.
Findings

Supporting Evidence

Problem Solving Procedure

Discovery Charter Preparatory
#2 Charter

Discovery Charter Preparatory #2 strongly encourages all
employees to discuss any work-related problems or concerns
with their direct supervisor or the Principal. In the event a
complaint or grievance cannot be resolved in this manner,
employees can:
● Report the issue to their immediate supervisor if
communication with the other person is not possible or
has proven to be ineffective. The supervisor will talk to
both parties to address the issue. A record of the
conversation will be noted by the supervisor, the
employee may report the issue to another
administrator.
● If the issue still persists the supervisor and involved
parties will meet with the Executive Director to solve
the issue. The Principal may take disciplinary action as
necessary to resolve the issue. All disciplinary action
will be in written format and will be placed in the
affected employee’s personnel file.
● Failure to adhere to the action plan instituted by the
Principal may result in additional disciplinary action.
Issues with the Principal may be brought to the Chairman of
the Board or his designee for resolution.
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A4.

Staff: Qualified and Professional Development Criterion

A qualified staff facilitates achievement of the student academic standards and the schoolwide
learner outcomes through a system of preparation, induction, and ongoing professional
development. There is a systematic approach to continuous improvement through professional
development based on student performance data, student needs, and research.
Online Programs: iNACOL Standard E: Organizational Staffing: A quality online program
recognizes appropriate levels of staffing are critical to the success of an online program. Staff
should be well-trained in order to successfully meet their performance goals, and are provided
with appropriate levels of support, resources, feedback and management. [iNACOL Standard E,
2009]
Indicators with Prompts
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Qualifications and Preparation of Staff
A4.1. Indicator: The school has confidence in district procedures to ensure that staff members are
qualified based on staff background, training, and preparation. The processes to assign staff
members and provide appropriate orientation for all assignments maximizes the expertise of the
staff members in relation to impact on quality student learning.
A4.1. Prompt: Evaluate the effectiveness of district procedures to ensure all staff members in all
programs, including online instruction, are qualified for their responsibilities and that the process
to assign staff members and provide an appropriate orientation process, including online
instruction and focused programs, maximizes the expertise of all staff members in relation to
impact on quality student learning.
Findings

Supporting Evidence

Employee Qualifications

HR files found in HR office

Discovery Charter Preparatory #2 endeavors to hire highly
qualified employees that share our educational philosophy and
are committed to the mission and vision of our school.
Employees’ job descriptions may be modified as necessary to
meet the needs of the school and its students.

BTSA

Hiring is also handled through EdJoin. Discovery Charter
Preparatory #2 ensures that candidates for employment meet
all qualifying criteria for available positions.
Discovery Charter Preparatory #2 believes that all persons are
entitled to equal employment opportunity. Charter Schools
shall not discriminate against qualified applicants or
employees on the basis of race, color, religion, sex, gender
identity, sexual orientation, pregnancy, national origin,
ancestry, citizenship, age, marital status, physical disability,
mental disability, medical condition or any other characteristic
protected by California or federal law. Equal employment
opportunity shall be extended to all aspects of the
employer-employee relationship, including recruitment,
hiring, upgrading, training, promotion, transfer, discipline,
layoff, recall, and dismissal from employment.
Discovery Charter Preparatory #2 will perform all required
background checks according to California state law. Prior to
the first day of work for every employee, Discovery Charter
Preparatory #2 will process LiveScan background checks and
ensure medical clearance for Mantoux tuberculosis (TB). In
addition, all staff are certified in CPR and first aid and receive
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annual trainings in bloodborne pathogens.
Hiring/Selection Process
The selection process will include:
● Researching and establishing job qualifications,
including a list of position-specific criteria
● Announcing opening(s):
● Certificated are posted in EdJoin and at Cal State LA
and CSUN in specific departments.
● Non-certificated are posted in EdJoin and on the
school website.
● Recruiting applicants from a broad pool of applicants
● Requesting applicants to provide resumes detailing
education, certification, experience, membership in
professional organizations and other relevant
information
● Letter of intent with educational philosophy
● Letters of recommendation from previous principals,
department chairs, and immediate supervisors. For all
certificated teachers, colleges attended will be part of
the application as well as copies of transcripts, records
of experiences and credentials
● Discovery Charter Preparatory #2 will verify previous
employment and check the references of interview
candidate(s)
● An interview conducted by administration. A
candidate may be interviewed several times before a
decision is made
● Final teacher candidates will teach a demonstration
lesson that actively involves student class members
and exhibit a strong command of the subject area
● Executive Director/Principal is responsible for hiring
all certificated staff
● Executive Director/Principal is responsible for hiring
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all non-certificated staff with Board approval
Common Core and Credentialing
Teachers will meet all requirements for employment as
required by the California Education Code. Primary teachers
of core, college preparatory subjects will hold a Commission
on Teacher Credentialing Certificate, permit or other
document equivalent to that which a teacher in a non-charter
public school would be required to hold. All teachers will be
highly qualified. Appropriate records of credentials held by
Discovery Charter Preparatory #2 teachers and supporting
documentation will be monitored and maintained by the Chief
Financial Officer/HR Officer or designee. Credentials will be
monitored annually in compliance with state and federal law.
The school will maintain current copies of all teacher
credentials and they will be readily available for inspection.
Staff participate in ongoing professional development,
including required trainings as well as optional conferences
and workshops.. Professional development training has been
an ongoing emphasis at Discovery Charter Preparatory #2
with the administration supporting staff in pursuing individual
professional areas of interest.
Qualifications for Key Positions/Categories of Employees
Qualifications of all employees shall be sufficient to ensure
the health and safety of the school’s faculty, staff and pupils.
Executive Director/Principal
Selection of the Executive Director/Principal will be based on
proven experience in educational leadership, educational
vision, expertise in curriculum design and evaluation, and
experience as an administrator and teacher. The Principal will
serve as the educational leader and chief executive of
Discovery Charter Preparatory #2 by being responsible for
direction of the educational program, participation in staff and
pupil activities, and establishment of effective community
relations, as well as perform other job-related duties as
assigned by the Governing Board. The Principal reports
directly to the Discovery Charter Preparatory #2 Board of
Directors.
Leadership and Curriculum Development
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The leadership team provides guidance to the faculty in
seeking better ways of maximizing the development of each
individual student. Leadership guides teachers in
implementing curriculum and designing professional
development to improve educational goals and objectives set
forth by principal and department chairs. The leadership team
is responsible for management information systems. These
systems provide diagnostic, prescriptive, and evaluative data
regarding individual learning achievement, policy and
decision-making process on matters affecting Discovery
Charter Preparatory #2.
Evaluation and Supervision of Teachers
Assumes overall responsibility for certificated and classified
personnel as indicated in organizational chart. Responsible for
selecting, assigning, and evaluating all certificated and
classified personnel assigned to the school. Ensures that all
school activities are adequately planned and supervised and
that oversees the day-to-day operations of the school. Retired
principal and college professor consults at Discovery Charter
Preparatory #2 by visiting two days a week to observe
teachers. New teachers and teachers in need are first priority.
Finance & Reporting
Assumes overall responsibility for the safeguarding and
expenditure of student related funds. Prepares budget in
conjunction with the CFO and department chairs. Provides
supervision of records and reports as required by the State of
California for all state funded programs.
Chief Financial Officer
The Chief Financial Officer will direct and review the
financial, business, and plant operations of the school.
Qualifications for this position include a degree in business
and/or accounting and experience with financial oversight,
organizational management, and internal controls. The Chief
Financial Officer reports directly to the Board of Directors and
maintains the following:
● Finance - General Ledger, Accounts Receivable,
Accounts Payable, Bank Reconciliations, Monthly
Financial Statements, Annual Budget, Annual Audit,
and Tax Returns.
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● Business - Insurances, Leases and Contracts,
Purchasing and Inventory.
● Funding/Reporting - Applications for and record
keeping of Federal, State, and local funding.
● Human Resources - Payroll, Quarterly/Annual Payroll
Tax Returns, Compliance Requirements, and
Employee Benefits.
● Plant Operations - Capital Improvements and
Contractual Repairs and Maintenance.
● Nutrition Program
College Counselor
Minimum qualifications for counselors include a Bachelor’s
Degree and a clear pupil personnel services credential. A
Master’s Degree and teaching experience is preferred. The
College Counselor will:
● Create and execute a master schedule that ensures all
students take and pass all UC/CSU “a-g” required
courses by senior year.
● Plan all college admissions activities including college
visits, PSAT, SAT dates, and college
application/financial aid deadlines.
● Provide college application and financial aid
workshops.
● Inform administration and parents of students who
require remediation in order to complete UC/CSU
“a-g” requirements.
● Create college preparation and testing preparation
curriculum for advisory
Teachers
Teachers will be selected by the Principal and Department
Chairs. Discovery Charter Preparatory #2 shall seek qualified
teachers that are committed to education and the mission of
the school.
Teachers are expected to exhibit critical thinking and
communication skills, effective teaching strategies, and
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subject matter expertise. Although teachers are expected to
have additional qualifications, the minimum criteria for
consideration include: B.A. or its equivalent in subject area
commonly taught in a public school, a California State
Credential, or out-of-state credential approved by the State of
California’s Commission of Teaching. Teachers who earned
their credentials before CLAD was embedded, must have
received their CLAD certification. Teachers without
credentials must be in possession of an intern
Certificate/Credential for no more than three years while
actively working toward completion of their clear state
credential and enrollment in a teacher-training program at an
accredited university. They must have passed CBEST and
have subject matter competency and a valid Certificate of
Clearance and up to date TB tests. Teachers who hold
preliminary credentials must complete their clear credentials
within their first two years at Discovery Charter Preparatory
#2. Teachers will:
● Provide a quality, enriched and integrated standards
based curriculum.
● Create daily lesson plans, unit plans, skill binders, and
pacing plans.
● Create an academic learning environment that is
rigorous and college preparatory.
● Establish a safe and effective learning environment
with strong classroom management and high student
engagement.
● Provide a continual assessment of student progress and
maintain records. Use a wide variety of data sources to
assess student performance towards content goals,
school and state benchmarks, and internal standards
based assessments.
● Provide remediation to students when possible.
● Continue to work on professional growth, including
clearing credentials, attending conferences and
school-wide and external professional development,
and pursuing Masters Degrees.
● Strive for continuous and open communication with
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parents and community members.
● Participate in ongoing peer and administrator
evaluations.
● Demonstrate professional performance including
regular, punctual attendance, meeting timelines for
academic materials, grading, and test readiness.
● Actively enforce school rules and policies.
Office Personnel
Qualifications include: knowledge of English composition,
basic arithmetic, office practices and procedures, operation of
various office machines, Microsoft office, and web browsing.
Office personnel should have the ability to organize files, keep
accurate records, implement school procedures, order supplies,
prepare correspondence, provide English/Spanish translation
and work effectively with employees, students and the public.
Custodial Staff
Custodial staff should have the training and experience to
provide campus beautification, facilities maintenance and
repairs, stock supplies, and maintain restrooms and grounds.
Teachers agree that the school hires qualified staff members:

The staff also feels that they receive useful development for
their jobs throughout the year:
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Defining and Understanding Practices/Relationships
A4.2. Indicator: The school implements a clear system to communicate administrator and faculty
written policies, charts, and handbooks that define responsibilities, operational practices,
decision-making processes, and relationships of leadership and staff.
A4.2. Prompt: Evaluate the system used to communicate administrator and faculty written
policies, charts, pacing guides and handbooks that define responsibilities, operational practices,
decision-making processes, and relationships of leadership and staff. Determine the degree of
clarity and understanding of these by administration and faculty.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 has set operational
procedures for day to day operation of the school. The
Principal handles instruction and operation procedures are
governed by the Chief Financial Officer. The office is
managed by an official manager and a custodian handles
maintenance. Department Chairs sit at weekly Leadership and
Principal’s meetings to discuss academic and operational
issues. The Discovery Charter Preparatory #2 Board of
Directors coordinate and manage all issues including
instruction and operation of the school.

Discovery Charter Preparatory
#2 Charter

However, developing written policies, job descriptions, and
implementing policies consistently is an area of growth.
Policies are an ongoing process. Each year, new needs for
policies emerge. These are taken seriously, written, approved
by the school Board and then translated, sent to parents and
put on website if warranted.
All employees are given an Employee Handbook and a
Teacher Expectations handout. The employment policies and
practices, qualification/statutory requirements of all staff are
stated in the school’s charter.
Staff overall remained positive regarding the clarity of their
duties and expectations.
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Teachers also agree that their expectations are made very
clear:

Communication is also strong between administration and
staff:
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Communication amongst faculty is strong according to the
staff:
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Support of Professional Development/Learning and Measurable Effect on Student
Learning A4.3. Indicator: The school effectively supports professional development/learning
with time, personnel, material, and fiscal resources to facilitate all students achieving the
academic, college- and career-readiness standards, and the schoolwide learner outcomes.
A4.3. Prompt: Determine the effectiveness of the professional development support, time and
resources to meet the needs. To what measurable effect have the professional development/
learning activities, including coaching and mentoring, had on student learning.
Findings

Supporting Evidence

Research Based Practices: Discovery Charter Preparatory #2
employs consultants with experience training teachers to
expand our staff’s knowledge of research based strategies.
Every teacher attends summer orientation/professional
development as well as monthly professional development
workshops designed to meet the needs of our teachers. Topics
include strategies for differentiation of instruction,
motivating/engaging all learners and implementing technology
into lesson planning. Teachers also receive ongoing
mentoring and coaching based on research based practices.

Teacher Orientation Sign-ins
and Agendas
Discovery Charter Preparatory
#2 Staff Meeting Agendas and
Minutes
Skillbinders
Leadership Classroom Visits

Accomplishments

Teacher-to-teacher classroom
visits

·
100% of teachers participated in teacher
orientation/professional development in the summer.

Teacher Support Consultant
Notes

·
100% of teachers attend at least monthly professional
development workshops.
·
Standards-based instruction is evident in all classrooms.
Documentation of standards-based lesson planning is found in
teacher skill binders.
·
100% of teachers have skill binders with
standards-based lesson/unit plans and aligned assessments.
Professional Development
The Charter School uses multiple mediums and resources to
ensure the recruitment of highly qualified teachers who can
deliver the educational program. All job openings are posted
on EdJoin. The charter school also has partnerships with
faculty members at UCLA, CSULA, CSUN, CSDH and
National University who provide recommendations for
qualified candidates when there are open positions.
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The Charter School provides a multitude of opportunities for
faculty, staff, and administrators to receive professional
development training and attend off-site training programs that
include: conferences, courses, and workshops. A total of 8
non-instructional days are allocated for professional
development annually.
To foster professionalism among the entire staff in the
decision-making process, The school provides time and
resources for faculty, administration, and out-of-classroom
personnel to attend workshops, conferences, and meetings on
educational research, student support, best-practices and
curriculum development.
The school uses a one-day per week model of afternoon
trainings for the entire faculty and staff. These weekly
professional development meetings provide compensated
meeting times for all staff to update their content-area
knowledge, analyze and evaluate student performance, plan
instructional units and investigate new strategies for
implementing a standards-based curriculum for all students.
Weekly professional development meetings also allow for a
variety of groups to meet, including departments, grade-level
teams, and committees, including whole-group meetings as a
faculty. Professional Development emphasizes the use of
academic rigor during instruction, data analysis, and aligning
lessons and assessments with the Common Core State
Standards. All group faculty meetings include school business,
Illuminate results and the use of research-based pedagogical
strategies. Additionally, these group faculty meetings include
specific compliance trainings in order to keep the school
up-to-date with current laws and regulations.
In addition to this, Discovery Charter Preparatory #2 employs
expert consultants with experience training teachers to expand
our staff’s knowledge of research-based strategies. The
consultants use student achievement data, teacher needs
assessments, and a strong research base to design their
professional development program. Every teacher attends
summer orientation/professional development as well as
monthly professional development workshops designed to
meet the needs of our teachers. Teachers also work within
grade levels, small groups, and individually on professional
development. The consultants will also work one-on-one with
teachers, providing individualized coaching and support.
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Teachers are very informed regarding policies and
communication:

Teachers also feel the school is effective in supporting
professional development:
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Staff also believe teachers receive adequate professional
development instruction for EL and Students with Special
Needs.
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A4.3. Additional Online Instruction Prompt: Evaluate the processes and procedures for
involving online staff members in professional development activities that enhance the use of
technology in the delivery of instruction and support student learning.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 does not have online staff
members.
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Supervision and Evaluation
A4.4. Indicator: The school implements effective supervision and evaluation procedures in order
to promote professional growth of staff.
A4.4. Prompt: How effective are the school’s supervision and evaluation procedures?
Findings

Supporting Evidence

Teachers

Discovery Charter Preparatory
#2 Charter

Teachers are evaluated at least once during the school year.
They are observed informally by department chairs,
professional consultants, and administrators. The purpose of
the review is to evaluate progress toward the employee's
personalized plan and professional growth program as well as
evaluate continued progress toward the goals and outcomes set
forth in the Teacher Expectations. The review will note good
work, areas for improvement and skill development, deficient
work and a clear plan for improvement. Teachers are
evaluated using Evaluwise Teacher Evaluation software.
The Principal (or Principal’s designee) will look at student
data, including grades, academic rigor of instruction and
planning, state test score performance in order to assess what
the teacher is doing to help students progress towards
proficiency. If issues are determined, the principal will call in
the teacher and create an improvement plan. If the
improvement plan is not met, the Principal will have the right
to terminate a teacher, regardless of his or her tenure at the
school.
The Principal (or Principal’s designee) will look at each
teacher’s ability to control student conduct and behavior in all
classrooms. If the teacher has consistent classroom
management issues, the Principal will develop an
improvement plan. If the improvement plan is not met, the
Principal will have the right to terminate a teacher, regardless
of his or her tenure at the school.
The Principal (or Principal’s designee) will assess each
teacher’s professional conduct, including attendance and
formal academic duties, including inputting attendance and
grades. If issues are determined, the principal will call in the
teacher and create an improvement plan. If the improvement
plan is not met, the Principal will have the right to terminate a
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teacher, regardless of his or her tenure at the school.
Administrative Employees and Classified Staff
Staff and administrators will be evaluated at least once each
school year. The purpose of the review is to evaluate progress
toward the employee's personalized plan and professional
growth program as well as evaluate continued progress toward
the goals and outcomes set forth in the individual's job
description. The review will note good work, areas for
improvement and skill development, deficient work and a plan
for improvement.
The Principal (or Principal's designee) may conduct additional
evaluations of an informal or unannounced nature.
The Principal/Executive Director and the Chief Financial
Officer will be evaluated at least once each school year by the
Board of Directors, and will determine his or her progress
toward the goals and outcomes set forth by the governing
board at the outset of the school year.
Teacher observations are an area for growth at Discovery
Charter Preparatory #2. Because more attention is given to
developing teachers, veteran teachers do not get observed
frequently. Veteran teachers would like more feedback from
administration members, rather than just once per year during
the formal observation. Every year we plan to increase the
effectiveness of the teacher observation process by
implementing more informal classroom walkthroughs. These
walkthroughs will increase the frequency that each teacher is
evaluated throughout the school year.
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A4.4. Additional Online Instruction Prompt: How effective is the school’s supervision and
evaluation procedures in order to promote professional growth of online instructional staff,
including their technological competencies and use of technology within the curriculum, and their
fulfilling requirements for quality student-teacher interaction?
Findings

Supporting Evidence

Discovery Charter Preparatory #2 does not have online
instructional staff.
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A5.

Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) and LCAP to support students
in accomplishing the schoolwide learner outcomes, academic standards, and college- and
career-readiness standards.
Online Programs: iNACOL Standard G: Financial and Material Resources: A quality
online program has adequate financial and material resources to accomplish the mission of the
organization. These resources are appropriately planned for and expended using sound business
practices. [iNACOL Standard G 2009]
Indicators with Prompts
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Allocation Decisions and Their Impact
A5.1. Indicator: There is a relationship between the decisions about resource allocations, the
district’s LCAP and the Single Plan for Student Achievement (SPSA), the school’s vision,
mission, the schoolwide learner outcomes, critical student learning needs, academic standards, and
college- and career-readiness standards. The school leadership and staff are involved in the
resource allocation decisions.
A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s
vision, mission, the schoolwide learner outcomes, the critical student learning needs, the student
needs identified in the district LCAP and the SPSA, the academic standards, and the college- and
career-readiness standards. Determine the extent to which leadership and staff are involved in the
resource allocation decisions. What impact has the process for the allocation of resources made
on student learning?
Findings

Supporting Evidence

Beginning in the 2017-2018 school year, Discovery Charter
Preparatory #2’s students were given access to Chromebooks
on a one-to-one basis during school hours. Students use the
Chromebooks for educational purposes, such as research
work, online assignments and projects, and to use online
resources, such as Khan Academy, in order to gain knowledge
and obtain proficiency in the content areas. Teachers were
given laptop computers, which they use to take attendance, to
plan lessons, and to record student grades and progress of
individual students. Discovery Charter Preparatory #2
provides both teachers as well as students with varied
programs on a daily basis. These programs include Achieve
3000, i-Ready, and Illuminate. The school uses Achieve 3000
in an effort to help students improve their lexile levels and
improve their reading comprehension skills. The school also
utilizes i-Ready, which tests students in the subject areas of
English and Mathematics. Additionally, i-Ready provides
individual placements in the subjects of English and
Mathematics to cover academic gaps and to support student
learning and improve the students academic achievements.
Teachers also began testing students using an assessment
program called Illuminate in the subjects areas of English and
Mathematics.

Chromebooks

Teachers and administrators utilize Illuminate to assess
students four times a year in English and Math. Teachers
prepare and assess students using Illuminate based on a pacing
plan in English and Math. The pacing plan and Illuminate is
meant to prepare students for the CAASPP test and the
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Common Core high school test. All teachers are required to
use Illuminate to administer midterm exams and final exams
based on required standards so that the administration can
monitor the progress of student performance in each subject
area. The first set of the Illuminate prebuilt tests showed poor
results; however, due to the analyzing and disaggregating of
the data, the second set of tests showed a marked
improvement:
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The school also uses a program known as Evaluwise to
observe and provide feedback to teachers regarding their
lesson planning, lesson delivery, assessments, and classroom
management. Evaluwise is used in an effort to help teachers
grow as educators and to improve their instruction. The
majority of the teacher observations are performed by our
school site counselor, Dr. Jerry Kleinman.
Many teachers are also taking advantage of free resources that
are available online to improve instruction and help make the
content comprehensible and accessible for all students of
various ability levels. One such program is Khan Academy.
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In addition to using Khan Academy as a way to supplement
instruction, teachers also use Khan Academy to help prepare
students for college entrance exams, such as the SAT, ACT,
and the PSAT.
As indicated below in Question 14 of the Teacher Survey,
teachers feel that they are able to acquire and maintain
adequate instructional materials to help support their
instruction:

As a result of material acquisitions, students feel teachers
across the board are providing relevant and rigorous
curriculum:

Students also feel teachers have a variety of materials that help
support student engagement:
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Practices
A5.2. Indicator: There are district processes and practices in place for developing an annual
budget, conducting an annual audit, and at all times conducting quality business and accounting
practices.
A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district
practices for developing an annual budget, conducting an annual audit, and at all times
conducting quality business and accounting practices, including protections against mishandling
of institutional funds. (Note: Some of this may be more district-based than school-based.)
Findings

Supporting Evidence

A Certified Public Accounting Firm, specializing in Charter
Schools, is hired each year to perform an independent
financial audit. The scope of work is clearly defined in the
Engagement Letter, which is approved by the Board of
Directors. The audit is conducted in accordance with U.S.
generally accepted auditing standards, the standards for
financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, and
procedures applicable to charter schools contained in
Standards and Procedures Audits of California K-12 Local
Educational Agencies. The audit includes testing of
accounting records, financial policies, procedures, and internal
controls. Once the audit is complete and approved by the
Board of Directors, copies of the Audit Report are sent to
LAUSD and all other governmental entities as required by
law.

Monthly Board Meeting
Agendas & Minutes;

Audits for the last 10 years, fiscal years ending June 30, 2009,
2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, and 2018
report fair representation of the financial position of the
school, in all material aspects. Each certifies compliance with
state laws, states that sound and ethical accounting practices
were used in conformity with generally accepted accounting
principles, and identifies no deficiencies in internal control
over financial reporting that were considered to be material
weaknesses.
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Facilities
A5.3. Indicator: The school’s facilities are adequate to meet the students’ learning needs, support
the educational program (i.e., accomplish the vision, mission, and the schoolwide learner
outcomes) and are safe, functional, and well-maintained.
A5.3. Prompt: Determine the extent to which the facilities enable the school to maintain a
learning environment to meet the educational health and safety needs of students.
Findings

Supporting Evidence

Up until the 2016-2017 school year, Discovery Charter
Preparatory #2 was confined to a 10,000 square foot facility
with two permanent and four portable buildings, without
green or athletic space.

New Facility.

In August of 2016, Discovery Charter Preparatory #2 moved
to, and began the school year in, its new 28,000 square foot
facility. In addition to doubling classroom and instructional
space, students now have access to a dedicated art room, a
newly renovated kitchen, a multi-purpose room, an athletic
field, locker rooms, a weight room, and a dedicated eating
area. Expanded classroom space allows for Advanced
Placement classes, electives, and after-school programs. The
sports program now has space to accommodate on-site
practices, games, and tournaments.
The move was also motivated by the proximity to the local
college, Los Angeles Mission College, which is three blocks
away. Due to the close distance, Discovery Charter
Preparatory #2 now offers college classes on the high school
campus. Students also have the opportunity to take classes at
the college itself.
Student and staff safety have significantly increased as the
facility is entirely fenced and all classrooms, offices, and
meeting spaces are contained in one of three locked buildings.
As shown by the response to Question 23 of the Student
Survey, 69% of students feel safe on campus:
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As shown by the response to Question 26 of the Student
Survey, 67% of students feel the staff at Discovery Charter
Preparatory #2 are caring towards and honor the individual
differences of the students:

As shown below in the response to Question 13 of the Staff
Survey, 100% of the Staff also feel the grounds at Discovery
Charter Preparatory #2 are clean:

Teachers also believe the grounds are kept safe and clean.
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Instructional Materials and Equipment
A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional
materials and equipment, such as textbooks, other printed materials, audio-visual, support
technology, manipulatives, and laboratory materials are effective.
A5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and
maintaining adequate instructional materials and equipment, such as technology tools and
software, the support systems for technology, software, textbooks, other printed materials, library
media resources, manipulatives, and laboratory materials for instruction including online.
Findings

Supporting Evidence

Instructional materials and equipment are purchased or
acquired based on input from all stakeholders. During the
annual budgeting process, “wish lists”, including academic
justifications for these requests, are submitted to School
Leadership. These items may include textbooks, other printed
materials, audio-visual, support technology, etc. Based on
current academic focus and available funding, resource
allocations are prioritized based on how they best address the
school’s vision, mission, schoolwide learner outcomes, the
critical student learning needs, the student needs identified in
the LCAP and the SPSA, the academic standards, and the
college- and career-readiness standards.

1:1 Chromebook to Student
Ratio

Teachers may submit a request form for materials (including
tangible and digital) to their department head for approval.
Department heads give the form to the principal for final
approval based on need. Once approved, it is given to the
Chief Financial Officer to purchase.
Material purchases and implementation has been successful in
the views of the students regarding engagement:
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Well-Qualified Staff
A5.5. Indicator: Resources are available and used to enable the hiring, nurturing, and ongoing
professional development of a well-qualified staff for all programs, supporting the school’s vision,
mission, schoolwide learner outcomes, and identified student learning needs.
A5.5. Prompt: Determine if the resources are available and used to enable the hiring, nurturing
and ongoing professional development of a well-qualified staff for all programs, supporting the
school’s vision, mission, schoolwide learner outcomes, and identified student learning needs.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 offers a variety of resources
that are used to enable the hiring, nurturing, and ongoing
professional development of a well-qualified staff for all
programs, and supports the school’s vision, mission, and
schoolwide learner outcomes.

Teacher Laptops

Every teacher is assigned a laptop computer from the school
that they can use at school for the purposes of lesson planning,
entering grades into the gradebook, and tracking student
progress. Each classroom is equipped with an ELMO and
SMART Board.
In order to support teachers in professional development,
Discovery Charter Preparatory #2 holds weekly PD meetings
every Friday, as well as monthly all-day PD meetings. During
these meetings, teachers are taught and/or retaught about
various programs and supports to help nurture their teaching
skills. Due to us being a 1:1 chromebook school, PD meetings
include training in various technology programs to best
support students. Some of the training involved includes, but
not limited to: Google Products for Education, , Acellus,
Achieve3000, Illuminateed, and GoGuardian. By supporting
teachers in these programs, students can be best supported in
our SLOs:
Effective Communicators who
-write and speak competently.
-utilize technology skillfully.
-articulate opinions with supporting evidence.
-exchange ideas cooperatively.
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Critical Thinkers who
-read and write with comprehension.
-identify problems and use various strategies to reach
solutions for academic challenges.
-process, synthesize, and evaluate information.
Responsible Individuals who
-respect themselves, other people, and property.
-contribute to their community.
-exercise personal and academic self-discipline.
-create plans, options, and opportunities for the future.
By being trained in Achieve3000, students will work on
becoming effective communicators who utilizes technology
skillfully. GoGuardian helps students with being responsible
individuals who exercise personal and academic
self-discipline. dy helps students develop their critical thinking
skills by tackling gaps in knowledge for students.
Due to the training, students report that teachers are using
technology in the classroom effectively:

In conjunction with that, students believe teachers are giving a
curriculum that is challenging, comprehensive, and relevant:
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Long-Range Planning
A5.6. Indicator: The district and school’s processes for regularly and effectively aligning the
Local Control Accountability Plan (LCAP) with site resource decisions ensures the continual
availability and coordination of appropriate funds to support students’ achievement of the
schoolwide learner outcomes, critical student learning needs, academic standards, college- and
career-readiness indicators and standards, and schoolwide learner outcomes.
A5.6. Prompt: Evaluate the effectiveness of these processes.
Findings

Supporting Evidence

STAKEHOLDER INVOLVEMENT

LCAP

The role of parents and staff in the governance of
the School

PAC meetings

Discovery Charter Preparatory #2 consults all
stakeholders to develop the LCAP and annual update.
Annual student/parent surveys are distributed during
school, online and at Parent meetings to measure School
climate, experience and address identified needs. Teachers
meet regularly to review data and determine the needs of
students. PAC, and the Board of Directors with
Administration review the information annually in order
to determine programming.
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A6.

Resources Criterion [Charter Schools only]

The governing authority and the school leadership execute responsible resource planning for the
future. The school has developed policies, procedures, and internal controls for managing the
financial operations that meet state laws, generally accepted practices, and ethical standards. The
school is fiscally solvent and uses sound and ethical accounting practices (budgeting/monitoring,
internal controls, audits, fiscal health, and reporting).
Indicators with Prompts
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Long-range Financial (and Other Resources) Plan and Stakeholder Involvement
A6.1. Indicator: The school regularly involves stakeholders in the review of its long-range
plan/capital needs (and other resources) in relation to the school’s vision, mission, and schoolwide
learner outcomes. Decisions about resource allocation are directly related to the school’s vision,
mission, and schoolwide learner outcomes.
A6.1. Prompt: Evaluate the effectiveness of how the school regularly reviews its long-range
plan/capital needs (and other resources) and makes decisions about resource allocations.
Findings

Supporting Evidence

All stakeholders within the school community are provided
with opportunities to be involved in future planning, including
addressing long-range capital needs. Parents, students, and
staff can provide input by serving on any one of the various
committees, by attending monthly Board of Directors or
Parent meetings, or by completing “Satisfaction Surveys”.
These are just a few of the many ways in which each
individual’s voice can be heard and assist with the planning
process.

Board Meeting Agendas and
Minutes

The criteria for expenditures of school funds, outside of
day-to-day operating needs, remain the impact on school
climate, culture, and the educational experience of the student.
While in the past, significant improvements were made in our
textbook supply, the focus has now switched to Technology
and its use and application in the everyday classroom.
Resources from the College Readiness Grant were used to
purchase Chromebooks for every student, enabling students to
learn not only in the classroom, but outside of the classroom
as well. Programs such as Acellus, Achieve3000, Illuminate,
i-Ready, and Rosetta Stone are used on a daily basis.

Grants

Due to Discovery Charter Preparatory #2’s participation in the
E-Rate Program, discounts received on approved
telecommunications, internet access, and internal connections
costs, have also allowed for additional technology at the
school. Every teacher has a laptop, an Elmo, and a
Smartboard for use in their classroom.
The School’s website is continually updated allowing for
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increased communication between all stakeholders within the
community.
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Regular Accounting and External Audit Procedures
A6.2. Indicator: The school has written policy that defines internal controls, contracts, regular
accounting, and external audit procedures.
A6.2. Prompt: Comment on the effectiveness of the accounting procedures and review process to
determine if they meet the generally accepted principles of accounting and audit procedures and
education code for charter schools.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 has written Accounting
Policies and Procedures that are reviewed, revised, and
approved by the Board of Directors each year.

Approved Accounting Policies
& Procedures

A Certified Public Accounting Firm, specializing in Charter
Schools, is hired each year to perform an independent
financial audit. The scope of work is clearly defined in the
Engagement Letter, which is approved by the Board of
Directors. The audit is conducted in accordance with U.S.
generally accepted auditing standards, the standards for
financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, and
procedures applicable to charter schools contained in
Standards and Procedures Audits of California K-12 Local
Educational Agencies. The audit includes testing of
accounting records, financial policies and procedures, and
internal controls. Once the audit is complete and approved by
the Board of Directors, copies of the audit report are sent to
LAUSD and all other governmental entities as required by
law.

Annual Audit

Audits for the last ten years, fiscal years ending June 30, 2009,
2010, 2011, 2012, 2013, 2014, 2015, 2016,2017, and 2018
report fair representation of the financial position of the
school, in all material aspects. Each certifies compliance with
state laws, states that sound and ethical accounting practices
were used in conformity with generally accepted accounting
principles, and identifies no deficiencies in internal control
over financial reporting that were considered to be material
weaknesses.
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Processes for Implementation of Financial Practices
A6.3. Indicator: The school employs accountability measures to assure that personnel follow
fiscal policies and procedures.
A6.3. Prompt: Evaluate the effectiveness of the school’s processes and protections for the
following: 1) who is authorized to sign contracts, write checks, and release institutional funds; 2)
the monitoring of payroll information; 3) the review of bank reconciliations and
deposits/withdrawals of all school financial accounts; and 4) the policies and procedures for the
use of credit cards and other lines of credit.
Findings

Supporting Evidence

Even though true segregation of duties is impossible due to
staff size, Discovery Charter Preparatory #2 has clearly
defined processes and protections for implementation of its
financial practices. While the Chief Financial Officer is
authorized by the Board of Directors to sign contracts, write
checks, release institutional funds, monitor payroll
information, reconcile bank accounts, draw on the line of
credit, and acquire and use the school credit card, there is a
system of “checks and balances” to ensure protection against
the mishandling of school resources. Examples include, but
are not limited to: 1.) All educational expenses must be
pre-approved by the Principal and procured through the
Purchase Order System; 2.) All contracts of $5,000 or more
are brought before the Board of Directors for approval and all
corresponding payments are countersigned by the Board
Treasurer; 3.) Bank reconciliations are reviewed/initialed by
the Board Treasurer each month, in addition to being
monitored and reviewed by the Auditors during their interim
site visit and fiscal year-end audits; 4.) Credit cards are used
solely by the Principal and the Chief Financial Officer and all
credit card payments are approved by the Board Treasurer;
and 5.) Financial reports are presented, reviewed, and
approved at each Board of Directors meeting. In addition, all
policies and procedures are reviewed, revised, and approved
each year to maintain the business, accounting, and ethical
practices for handling institutional funds.

Approved Accounting Policies
& Procedures
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Budgeting Process — Transparency
A6.4. Indicator: The school develops and monitors its annual budgeting process to ensure
transparency and stakeholder involvement.
A6.4. Prompt: Evaluate the effectiveness of the school’s procedures to develop and monitor its
annual budgeting process to ensure transparency and stakeholder involvement.
Findings

Supporting Evidence

Policies, procedures, and internal controls have been
developed for managing the financial operations of the school.
Processes coincide with the practices of the Los Angeles
Unified School District, our Authorizing Agency. All
financial reports, such as the Preliminary Budget, 1st and 2nd
Interim Reports, the Unaudited Actuals Report, and the
Annual Audit, are completed, approved by the school’s Board
of Directors at public Board of Directors Meetings, and
submitted within District guidelines.

Board Meeting Agendas and
Minutes

Representatives from the Charter School Division of the
District continually monitor and review business and
accounting practices. Feedback continues to be positive and
rated “proficient” based on their “Quality Indicators Rubric”.
Discovery Charter Preparatory #2 underwent its first Federal
Program Monitoring Review in March, 2012. Local
Educational Agencies are monitored to ensure that they meet
fiscal and program requirements of federal categorical
programs and mandated areas of state responsibility and
funding. The on-line review consisted of an examination of
data and documentation for Compensatory Education, English
Learners, Fiscal Monitoring, State Fiscal Stabilization Fund,
and Education Jobs Fund. In all areas, records submitted were
“accepted” and graded as “meets requirements”.
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Adequate Compensation, Staffing, Reserves
A6.5. Indicator: The school governing body provides adequate compensation to faculty,
administrators, and staff; adequate staffing for the school’s program; and reasonable accumulation
of reserves.
A6.5. Prompt: To what extent does the school’s governing body provide adequate compensation
to faculty, administrators, and staff; adequate staffing for the school’s program; and reasonable
accumulation of of the organization.reserves?
Findings

Supporting Evidence

Discovery Charter Preparatory #2 continues to try and attract
and maintain a well-qualified staff. However, over the past
few years, shortages in qualified Teachers have made it
difficult to find candidates adequate for its educational
program. Due to the size of the School, compensation cannot
compete with District scales, but staff has received
incremental increases and continues to receive a rich benefits
package and ongoing professional development.

Approved Budget

In-house cash reserves have significantly decreased during the
2016-2017 school year due to the purchase of the new school
facility. At their lowest point, funds in the bank are enough to
cover about 1.5 to 2 months of operating expenses.

LAUSD Oversight
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Marketing Strategies
A6.6. Indicator: The school has marketing strategies to support the implementation of the
developmental program, including research and information to help develop future planning.
A6.6. Prompt: Evaluate the effectiveness of the school’s marketing strategies to support the
implementation of the developmental program, including research and information to help
develop future planning.
Findings

Supporting Evidence

Discovery Charter Preparatory #2 began its recruitment in
earnest in 2016 when the dream of a new facility became a
reality. Most of the families moved to the new facility, but an
Outreach Plan was implemented that included, but was not
limited to, the following:

Marketing Plan

- an update of the school website
- ads in the local newspapers
- new flyers and banners
- events, such as an Open House Picnic, a softball tournament,
and the Sylmar Neighborhood Council’s Homeless Drive
- visits to the Swap Meet and surrounding schools’ PTA
Presidents
- a promotion of the fact that Discovery Charter Preparatory
#2 is a public tuition-free charter school and that students may
take college classes, whether on campus or at Mission
College, during their enrollment
- created a Facebook page
- created an Instagram Page
- created business cards with a free Lyft ride
During the first two years at the new facility, enrollment
numbers lagged. However, due to these marketing pushes,
enrollment increased for the 2018-2019 school year by
approximately 19%. While the desired goal for student
enrollment has yet to be met, we are now moving in the right
direction.
Informing the Public and Appropriate Authorities
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A6.7. Indicator: The governing authorities and school leaders inform the public and appropriate
governmental authorities about the financial needs of the organization.
A6.7. Prompt: Evaluate the effectiveness of the processes for the governing authorities and
school leaders for informing the public and appropriate governmental authorities about the
financial needs
Findings

Supporting Evidence

The public and appropriate governmental authorities are
informed about the financial needs of the school in various
ways. Methods of communication include, but are not limited
to:

Board Meeting Agendas and
Minutes

1.) Board of Directors Meetings - scheduled for each month
during the school year. All agendas are posted in compliance
with the Brown Act. At each of these meetings, academic
updates and Financial Statements/Reports are reviewed and
approved by members of the Board. Minutes of each meeting
are recorded and available for public review upon request.
2.) Annual Budget – all stakeholders are invited to be a part of
the process. Resource allocations are based on
recommendations and how they best address the school’s
vision and purpose and student achievement of the expected
school-wide learning results.
3.) Financial Reporting – the Preliminary Budget, 1st and 2nd
Interim Reports, the Unaudited Actuals Report, and the
Annual Audit, are completed and presented for review and
approval by the school’s Board of Directors. All approved
reports are submitted to LAUSD and all other governmental
entities as required by law.
4.) Visitations – reviews by the Western Association of
Schools and Colleges, the Federal Program Monitoring Office,
and the Charter School Division of the Los Angeles Unified
School District.
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ACS WASC Category A. Organization: Vision and Purpose, Governance, Leadership, Staff,
and Resources:
Summary, Strengths, and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the
criteria in Category A are being met.
Include comments about the degree to which these criteria impact the school’s ability to
address one or more of the identified critical learner needs (Task 2, Chapter II).
Summary (including comments about the preliminary identified critical learner needs)
Overall, teachers, parents, staff, and students have remained positive regarding the support
and instruction they are receiving at Discovery Charter Preparatory #2. All stakeholders have
found the instruction to be meaningful and the communication the school has given to all
stakeholders has been strong.
Discovery Charter Preparatory #2 has active leadership from the administration and board
members, creating a school that is organized and professional. The school has strong policies put
into place, and are being implemented with fidelity in all areas. These policies have helped create
a stronger learning environment in the areas of: academics, behavior, and technology. Policies also
help protect stakeholder safety by having a uniform complaint procedure in place and creating a
nurturing environment that encourages all stakeholders to have a voice in governance of the
school.
Prioritize the strengths and areas for growth for Category A.
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and
Resources: Areas of Strength
Discovery Charter Preparatory #2’s focus on the mission of the school is strong. The school is
intensely focused on creating a college-going culture and working to provide students with the
skills and pre-requisites that are necessary to accomplish this goal.
The Discovery Charter Preparatory #2 Board of Directors has clear policies and procedures that
enable it to provide appropriate support and guidance for the school. They have monthly meetings
that are open to all stakeholders. There is a teacher report, principal report, and financial report
which allows the board to get accurate information about the running of the school in order to
make appropriate decisions that will benefit everyone.
All stakeholders of Discovery Charter Preparatory #2 have the ability to provide input about the
school’s mission, procedures and operations, planning, and instruction. The various members of
the Discovery Charter Preparatory #2 community all are aware of and have access to a variety of
avenues for giving this input to the school administration, leadership, and Board of Directors.
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Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and
Resources: Areas of Growth
Discovery Charter Preparatory #2 is often limited by budget. Restricted budget makes it
more difficult to recruit experienced teachers as well as keep newer teachers. Discovery Charter
Preparatory #2 recently began offering BTSA stipends in order to keep qualified new teachers on
staff. It is the school’s hope that this will help create less teacher turn-over in the future and help
increase student enrollment.
Discovery Charter Preparatory #2 needs to create more effective outreach to reach our
student population goal. After moving from Pacoima to Sylmar, the school had a drop in
population. Each year student numbers are growing, and this year the school enrolled 260
students. However, the school’s goal is to have 400 students. Discovery Charter Preparatory #2
must continue to increase enrollment to create a more robust budget to pay for important
researched-based programs such as PBIS.
Currently, the school is beginning the process of implementing the Tier I PBIS system for
schoolwide behavior. It is Discovery Charter Preparatory #2’s goal to have all three Tiers of
support being implemented at school; however, this is a process that takes time for training.
In regards to governance, having more board members would allow for a stronger
guidance and support. It has been difficult in the past to find qualified board members that see
eye-to-eye with the school’s mission and vision. Thankfully, the current board members are active
participants and have been a great support system for our school.
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Category B: Standards-based Student Learning: Curriculum
B1. Rigorous and Relevant Standards-Based Curriculum Criterion
All students participate in a rigorous, relevant, and coherent standards-based curriculum that
supports the achievement of the schoolwide learner outcomes, academic standards, and collegeand career-readiness standards in order to meet graduation requirements. Through standards-based
learning (what is taught and how it is taught), these are accomplished.
Online Programs: iNACOL Standard J: Curriculum and Course Design: A quality online
program will have a well thought-out approach to its curriculum and course design whether it
develops its own courses and/or licenses curriculum from other educational providers.
[iNACOL Standard J, 2009]
Indicators with Prompts
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Current Educational Research and Thinking
B1.1. Indicator: The school uses current educational research related to maintain a viable,
meaningful instructional program that prepares students for college, career, and life.
B1.2. Prompt: Evaluate how effective the school uses current educational research related to the
curricular areas to maintain a viable, meaningful instructional program for students.
Findings
Discovery Charter Preparatory School #2 provides a variety
of opportunities for faculty, staff, and administrators to attend
and receive professional development training, both on-site
and off-site, which includes conferences, courses, and
workshops. The conferences, courses, and workshops are
directly related to subject matter and other curricular areas,
such as mental health symposiums, the National Council for
the Social Studies, Illuminate education program product
training, and Positive Behavioral Interventions & Support
among others. Following the attendance at offsite
professional development trainings, faculty shares
information and resources learned to the rest of the faculty
and administration.
Additionally, a total of 8 non-instructional days are allocated
for professional development annually. These professional
development meetings are used to discuss student assessment
data and for staff and faculty collaboration on subject-matter
curriculum to improve the instructional program for students.
Discovery Charter Preparatory School #2 incorporates a
one-day per week model of afternoon training for the entire
faculty and staff. The weekly professional development
meetings provide compensated meeting times for all staff to
update their content-area knowledge, analyze and evaluate
student performance, plan instructional units and investigate
new strategies for implementing a standards-based curriculum
for all students. Additionally, weekly professional
development meetings allow for a variety of groups to meet,
including content specific departments, grade-level teams,
committees, and whole-group meetings as a faculty.
Professional Development emphasizes the use of academic
rigor during instruction, data analysis, and aligning lessons
and assessments to the California Content Standards and the
California Common Core State Standards.
All group faculty meetings include School business, Data
Director/technology integration, and the use of research-based
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pedagogical strategies. Additionally, these group faculty
meetings include specific compliance trainings for
state-mandated reporting (child abuse), instructional
accommodations for Students with Disabilities, and workplace
compliance standards (bloodborne pathogens).
Faculty meets monthly in grade-level and department-level
teams to discuss student achievement data in order to
formulate strategies to ensure struggling learners close the
achievement gap and develop grade-level academic skills.
Additionally, faculty collaborate and share educational
strategies, content-related lessons and resources, and student
achievement and behavior information in order to provide
viable and meaningful instructional programs for students.
As a result of the findings from the 2016-2017 and 2017-2018
California Assessment of Student Performance and Progress
(CAASPP), professional development meetings have
emphasized addressing the academic needs of English
Language Learners and Special Education students. This
includes the use of Specially Designed Academic Instruction
in English (SDAIE) and Explicit Direct Instruction (EDI)
strategies.
Professional development topics received by faculty and staff
include: Training on Acellus, Training on Achieve3000,
Training on Google products for Education, Adaptive
Leadership, Restorative Practices, Common Core State
Standards including Next Generation Science Standards
(NGSS), Understanding NWEA Results, Illuminate
presentations by the Anti-Defamation League, Communicative
Intelligence, Using Data to Drive Instructional Decision
making, Supervision of Instruction, Classroom Management,
Meeting the needs of All Learners – Special Education,
English Language Learners and Gifted Students.
In addition, Discovery Charter Preparatory School #2’s
Leadership team and faculty are provided with customized
professional development by the California State University
Dominguez Hills (CSUDH) as part of their Innovative School
Leadership four-year grant. The grant presents Discovery
Charter Preparatory School #2 with educational strategies and
resources provided by specialized and dedicated experts in
Explicit Direct Instruction (EDI) strategies and Restorative
Justice. Other opportunities include weekend conferences on
subjects such as Building a Generative and Positive School
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Culture, Practices and Schools that Care, Leadership, and
Shaping School Culture and Instruction.
According to the 2018 staff survey, employees agrees that
Discovery Charter Preparatory School #2 gives them examples
that documents the use of current educational research related
to the curricular standards to create a curriculum that is
meaningful to students.

Discovery Charter Preparatory School #2’s administration and
faculty conduct in-class walkthroughs as an assessment tool to
gather evidence of whether strategies taught in professional
development meetings are thoroughly implemented in lessons.
The observation teams consist of an administrator and a
teacher(s), utilizing data collection sheets to gather evidence.
Prior to an observation, the team agrees on specific focus
questions on which to concentrate as they observe the teacher
and students. Focus questions such as “Does the teacher use
Active Participation and Checking for understanding strategies
during the observation?” and “Are the students engaged in
learning? Provide evidence,” are utilized to gather individual
data using the data collection sheet. The results are then
shared, discussed and reflected upon with the entire faculty
during the following Friday professional development
meeting.
According to the 2018 student survey, students responded
positively to Discovery Charter Preparatory School #2
teacher's efforts in providing challenging, comprehensive, and
relevant curriculum.
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Academic and College- and Career-Readiness Standards for Each Area
B1.2. Indicator: The school has defined academic standards and college- and career-readiness
indicators or standards for each subject area, course, and/or program that meet or exceed
graduation requirements.
B1.2. Prompt: Determine the extent to which Skill Binders are monitored by administration to
make sure we are teaching to the standards in a meaningful way, course, and/or program that
meet state or national/international standards and, where applicable, expectations within courses
that meet the UC “a-g” requirements. (A.G -course submission and Advanced Placement to show
for focus on student learning and standards being met within curriculum . Verify that the facility
requirements for "wet labs" are met for all lab science courses.)
Findings
Supporting Evidence
Discovery Charter Preparatory School #2’s faculty submit
syllabi, pacing plans, and content unit plans to school
administrators for review prior to the start of the school year.
Course Content Description plans are submitted and reviewed
for A-G approval by the University of California Office of
the President (UCOP).
Discovery Charter Preparatory School #2 teachers are
required to build and maintain a skillbinder for each course
taught. Skillbinders consist of syllabi, pacing and unit plans,
lesson plans, sample student work, assessments, assessment
data, and lesson/unit reflections in order for analyzation of
teaching. As a result, Discovery Charter Preparatory School
#2 teachers use their skillbinders to hone in on areas of
need, adjust lessons for various sub-groups, and create a
library of successful lessons to be used the following year.
The chart below provides an overview of the types of local
and state-mandated assessments administered by subject
area and frequency. These types of assessments are used to
develop annual measurable outcomes, and further refine
school-wide assessments in order to monitor student
academic progress, inform instruction, drive curricular
modifications, ensure student college and career readiness,
and measure program efficacy. The School’s Director,
teachers, and staff are held accountable by the School’s
governing board, to ensure all students are meeting annual
growth targets and school-wide measurable outcomes. Data
from the assessments listed below are used by
administration and faculty to support the needs of the
students.
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Test Results
● Skillbinders
● Iluminate education
● Yearly Course Content
Submissions to
University of
California: Office of
the President (UCOP)
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Assessment

Grade(s) Description

Schedule

English Language Arts
CAASPP/SBAC
(EAP)

Grade 11 State
Mandated

Annually

NWEA MAP
BENCHMARK

9-12

Local
Assessment

3 times/year

Internal
Assessments

9-12

Local
Assessment

5-6
times/year

Formative
Assessments

9-12

Local
Assessment

Varies

Writing
Assessments

9-12

Local
Assessment

Varies

English Language Development
CAASPP/SBAC

Grade 11 State
Mandated

Annually

NWEA MAP
BENCHMARK

9-12

Local
Assessment

3 times/year

Internal
Assessments

9-12

Local
Assessment

5-6
times/year

Formative
Assessments

9-12

Local
Assessment

Varies

Science
CST Science

Grade 10 State
Mandated

Annually

Internal
Assessments

9-12

Local
Assessment

5-6
times/year

Interim
Assessments

9-12

Local
Assessment

3 times/year

Publisher
Designed
Assessment

9-12

Local
Assessment

Daily,
weekly, or
monthly
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Formative
Assessments

9-12

Local
Assessment

Varies

History
Internal
Assessments

9-12

Local
Assessment

5-6
times/year

Formative
Assessments

9-12

Local
Assessment

Varies

English Language Development
CELDT/ELPAC

9-12

State
Mandated

Annually

Internally Created 9-12
Assessments

Local
Assessment

Daily
and/or
weekly

Interim
Assessments

Local
Assessment

3 times/year

9-12

Physical Education
Physical Fitness
Test (PFT)

Grade 9

State
Mandated

Annually

Discovery Charter Preparatory School #2 students with an
Individualized Education Program are provided with plans and
resources for development and support. School staff and
administration keep constant communication with the
necessary institutions and resources to best accommodate and
support students.
In addition, Discovery Charter Preparatory School #2’s
chemistry classroom is equipped with an eye washer and
shower, both of which contain instructions for usage.
However, it is not considered a wet lab as our teachers do not
deal in the chemicals used in that classroom-type.
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B1.2. Additional Online Instruction Prompts: Evaluate the extent to which the online
curriculum/courses consistently meet state academic standards. Determine if there is effective
integration of outsourced curriculum into the program.
Findings
All online programs Discovery Charter Preparatory Charter
School #2 offers are aligned to California state standards as
listed in the syllabi. Additionally, online courses are
supplemented with activities and projects as required by all
courses.
Acellus, our online credit recovery program, is offered in our
full course curriculum. Students struggling in general
education classrooms and courses are provided with
opportunities to reach and achieve state standards and
student-specific learning goals. Acellus, an online program,
builds upon existing knowledge and serves as an instructional
support available to those students in need. Acellus allows
students to take Advanced Placement courses not currently
offered at school. Such courses are both accredited and
standards-based. Notable classes students registered for via
Acellus are: Advanced Placement Calculus, Advanced
Placement Physics, and Advanced Placement Chemistry.
Other programs, such as i-Ready and Achieve 3000, are in
regular use, operating in a similar modality to Acellus.
Additionally, Rosetta Stone, drawing on written, spoken and
visual modalities, is used to develop and improve English
learners’ language abilities. Faculty and staff monitor student
progress constantly to assess and uncover areas for student
improvement. Student progress reports are printed and
distributed in Professional Development meetings and
assessed to determine if additional support is needed for
students.

163

Supporting Evidence
● Scores and related sata
via programs and
resources
○ Rosetta Stone
○ EPAC
○ Achieve 3000
○ i-Ready
○ Acellus
○ Data Director
(previous)
○ Illuminate
education
(current)

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

Congruence
B1.3. Indicator: There is congruence between the actual concepts and skills taught, the
schoolwide learner outcomes, academic standards, and the college- and career-readiness indicators
or standards.
B1.3. Prompt: Evaluate the extent to which there is congruence or consistency between the actual
concepts and skills taught, the schoolwide learner outcomes, Common Core standards, and the
college- and career-readiness indicators or standards.
Findings
At the beginning of the academic year of 2018-2019,
Illuminate testing begins, administered to all students four
times a year to gauge congruence between the concepts and
skills taught with schoolwide learner outcomes and
accordance and achievement with state standards. The tests
used to diagnose student academic performance are either
created by Illuminate Education or Discovery Charter
Preparatory Charter School #2 teachers, and are in congruence
with the CAASPP test; using similar questions and technology
elements. These tests allow teachers to space out the standards
appropriately and monitor student progress regularly. Once
students have taken the tests, faculty, and staff review
assessment data to determine areas of strength and weakness,
what worked well, what did not, and what can be improved
upon in the future to ensure all students are successful. As of
this WASC report, there is a noticeable improvement between
the first test given and the second.
Illuminate Education testing replaced the NWEA as the main
form of assessments due to the difficulties reading the NWEA
data, which resulted in the restriction of the teachers' abilities
to progress and grow. Frequent testing allows for a better
opportunity to assess, diagnose, plan, and grow. Illuminate
Education pre-built tests also break up the standards into four
sections, giving teachers a better roadmap for their pacing
guides.
Preliminary testing using the Illuminate Pre-Built tests show
promising signs. The first round of testing presented poor
results; however, after analyzing and disaggregating the
strengths and weaknesses between each individual standard,
students showed a marked improvement over the next round
of tests. Further analysis and monitoring is ongoing to help
teachers be better aligned with the CCSS.
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Supporting Evidence
● Illuminate testing
● Northwest Evaluation
Association (NWEA)
● Weekly Grade Checks
of all students,
including:
○ Special
education
○ Students of
Concern Lists
● Student/Teacher
meetings
● Counselor meetings
● Advisory meetings
● GEAR UP data
● Youth Policy Institute
(YPI) data
● Student Transcripts
● Yearly Course Content
Submissions to
University of
California: Office of
the President (UCOP)
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Additional, supporting resources such as Gear Up, Youth
Policy Institute (YPI), and after-school tutoring are offered to
students in order to supplement and support students in their
developmental progress. Resource students have additional
support from Special Education (SPED) Staff, as well as
weekly grade checks by their advisory teacher. In addition, the
principal and Special Education (SPED) staff meet with
teachers of those students that are failing or that need
extra-support to gather further data and understanding of the
issue to develop a proper education plan.
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Our current Student Learning Outcomes (SLOs) for academics
are as follows:
Effective Communicators who
-write and speak competently.
-utilize technology skillfully.
-articulate opinions with supporting evidence.
-exchange ideas cooperatively.
Critical Thinkers who
-read and write with comprehension.
-identify problems and use various strategies to reach
solutions for academic challenges.
-process, synthesize, and evaluate information.
Responsible Individuals who
-respect themselves, other people, and property.
-contribute to their community.
-exercise personal and academic self-discipline.
-create plans, options, and opportunities for the future.
In order to promote consistency with our Academic Student
Learning Outcomes (SLOs), standards, and actual teaching
practices, Discovery Charter Preparatory #2 requires all
teachers to maintain a skillbinder which includes: syllabi,
pacing plans, unit plans, lesson plans, student samples, and
teacher reflections. Binders are constantly under review by the
Department Chairs and by the administration staff. Teachers
are also responsible for updating their skillbinders as lessons
change/improve.
If lessons are not aligned with the Academic Student Learning
Outcomes (SLOs), state standards, and/or college-career
readiness, special attention is provided to help the teacher
build toward competency. Some of the steps Discovery
Charter Preparatory #2takes include: advising by the
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department chair, observation by the teacher mentor,
observation by administration staff, peer monitoring by
partnered teachers, and Course Content Description plans are
submitted and reviewed for A-G approval by the University of
California Office of the President (UCOP).
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Integration Among Disciplines
B1.4. Indicator: There is integration and alignment among academic and career technical
disciplines at the school and where applicable, integration of outsourced curriculum into the
program so that curricular integrity, reliability, and security are maintained.
B1.4. Prompt: Evaluate to what extent is there integration among disciplines and where
applicable, integration of outsourced curriculum into the program so that curricular integrity,
reliability, and security are maintained.
Findings
Supporting Evidence
Discovery Charter Preparatory #2 holds weekly Professional
● Acellus
Development meetings and monthly all-day Professional
● Achieve 3000
Development meetings. In order to promote integration among
● Los Angeles Mission
disciplines, teachers are given time to work in different
College
groupings, most often by grade level and subject level. Having
● NWEA (previous)
grade level meetings allows teachers to create consistency
● Illuminate Education
regarding the standards, and help promote our Behavior
(current)
Student Learning Outcomes aligned with PBIS (Positive
● Professional
Behavioral Interventions and Support).
Development Meetings
○ Positive
Professional development meetings take place regularly and at
Behavioral
a variety of settings where school-wide goals are discussed,
Interventions
modified and engaged with to ensure solidarity and that all
and Support
faculty are on the same mindset - to help all students succeed
(PBIS)
and to implement the PBIS (Positive Behavioral Interventions
and Support) system instead of, for example, constant negative
reinforcement.
The students are assessed four times a year with Illuminate
Education pre-built standards assessment tests. Utilizing this
program aids in keeping consistency in our classroom lessons
and ensures teachers are teaching to the California State and
Content Standards. Once students are assessed using the
Illuminate Education program, teachers review student data to
determine areas of growth and decline, allowing teachers to
maximize their teaching.
Preliminary testing using the Illuminate Pre-Built tests show
promising signs. The first round of testing presented poor
results; however, after analyzing and disaggregating the
strengths and weaknesses between each individual standard,
students showed a marked improvement over the next round
of tests. Further analysis and monitoring is ongoing to help
teachers be better aligned with the CCSS.
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During grade level meetings, teachers analyze data from
several sources, including results from: Illuminate Education
(previously NWEA), Achieve3000, i-Ready, and state testing.
Teachers and faculty create action plans to promote growth in
areas of need. For example, Achieve3000 (an article-based
lexile promoting program) is being utilized in both advisory
and seminar classes due to grade level feedback. Departments
also work together regarding course content. For example,
English teachers cover and analyze texts found in World
History, allowing students to better understand the topics in
their World History class. Departments and Grade Levels
(cross-content) meetings have also been essential in regards to
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our Behavior Student Learning Outcomes (SLOs).
Due to stakeholder feedback, Discovery Charter Preparatory
#2 is implementing both Academic and Behavior Student
Learning Outcomes (SLOs). Our Academic Student Learning
Outcomes (SLOs) are listed as follows:
Effective Communicators who
-write and speak competently.
-utilize technology skillfully.
-articulate opinions with supporting evidence.
-exchange ideas cooperatively.
Critical Thinkers who
-read and write with comprehension.
-identify problems and use various strategies to reach
solutions for academic challenges.
-process, synthesize, and evaluate information.
Responsible Individuals who
-respect themselves, other people, and property.
-contribute to their community.
-exercise personal and academic self-discipline.
-create plans, options, and opportunities for the future.
Behavior SLOs are as follows:
Perseverance
Try, try, try...Never give up. Always do my best.
Respect
Be kind to myself and others in all I think, do, and say.
Integrity
Do the right thing even when no one else is watching. Wrong
is wrong even if others are doing it.
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Discipline
Think it through before I do. I am in control of myself and my
behavior.
Empathy
Understand and respect the feelings of others.
A month into the academic school year, teachers met in grade
level departments to discuss “students of concern,” to ensure
school faculty collaboration in order to achieve their specific
learning goals for both the Behavior and Academic Student
Learning Outcomes (SLOs) and to communicate and inform
all staff of students who may need additional support and how
to address their needs. If all suggested actions have been
implemented for said student, and s/he is still not meeting the
academic and/or behavioral needs, teachers then begin the
Student Support and Progress Team (SSPT) process to gather
further information from home and other authorized personnel
(ie. GEAR UP) who work directly with said student.

175

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

Articulation and Follow-up Studies
B1.5. Indicator: The school articulates regularly with feeder schools, local colleges and
universities, and technical schools. The school uses follow-up studies of graduates and others to
learn about the effectiveness of the curricular program.
B1.5. Prompt: Determine the extent to which the school articulates curricular programs and
expectations with its feeder schools, local colleges and universities, and technical schools.
Explain how the school uses follow-up studies of graduates and others to learn about the
effectiveness of the curricular program.
Findings
Discovery Charter Preparatory #2 compares results and
findings with those of other schools in the state, as well as
nationally, to ensure reaching our targets and supporting
students in need with additional resources and staffing as
needed/required.
The administration remains in contact with former graduates,
teachers, and our feeder school, Los Angeles Mission College,
to gather evidence and information regarding educational
development opportunities provided to them and how
Discovery Charter Preparatory #2 can provide additional
opportunities. Current high school students are provided with
opportunities to enroll in college-level courses (i.e.
Psychology), to engage in rigorous studies at the college level
while simultaneously taking high school courses, which better
prepares them for college-level coursework. Every semester,
Discovery Charter Preparatory #2 holds two college courses
on campus provided and taught by faculty from Los Angeles
Mission College.
Our school also has a partnership with GEAR UP, a
non-profit, who currently follow the 10th and 11th graders
during the 2018-2019 academic school year. GEAR UP’s
mission is to engage students beginning with student
enrollment in middle school, through their high school
graduation, in order to track and support students for college
and career readiness. Through the GEAR UP program,
students have visited several colleges, including a three-night
stay in northern California.
For students not in the GEAR UP cohort, Discovery Charter
Preparatory #2 also has the Youth Policy Institute (YPI) on
campus. YPI offers free tutoring services outside of school
hours, but still on campus. Tutoring services include helping
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Supporting Evidence
● Follow-Up Interviews
with Faculty,
Parents/Guardians,
external support
services
● State Test Results
● National Test Results
● PSAT/SAT Results
● Enrollment with Los
Angeles Mission
College
● Class success rates
● Gaining Early
Awareness and
Readiness Program
(GEAR UP)
● Youth Policy Institute
(YPI)
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students with both high school classes and college classes.
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B2.

Access to Curriculum Criterion

All students have equal access to the school’s entire program and are provided assistance with a
personal learning plan to meet the requirements of graduation and are prepared for the pursuit of
their academic, personal, and career goals.
Online Programs: iNACOL Standard H: Equity and Access: A quality online program’s
policies and practice support students’ ability to access the program. Accommodations are
available to meet a variety of student needs. [iNACOL Standard H, 2009]
Indicators with Prompts
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Variety of Programs — Full Range of Choices
B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of
realistic college and career and/or other educational options. The school provides for career
exploration, preparation for postsecondary education, and pre-technical training for all students.
B2.1. Prompt: Evaluate the effectiveness of the processes to allow all students to make
appropriate choices and pursue a full range of realistic college and career and/or other
educational options. Discuss how the school ensures effective opportunities for career
exploration, preparation for postsecondary education, and pre-technical training for all students.
Findings
A large number of Discovery Charter Preparatory #2 students
take college courses at our partner school, Los Angeles
Mission College. Two classes per semester are held on the
Discovery Charter Preparatory #2 campus. In addition,
students may take a variety of college classes at Los Angeles
Mission College campus. Discovery Charter Preparatory #2
provides students with support and information regarding
college course schedule.
Locally, we also offer guest speakers from a variety of
branches of the military, trades and technical sectors,
including guest speakers from Los Angeles Mission College
focusing on STEM, increasing female engagement in the
engineering sectors.
Discovery Charter Preparatory #2, along with GEAR UP and
Youth Policy Institute (YPI), provide students with field trips
to California universities and colleges, such as Loyola
Marymount University, to provide awareness and opportunity
to all students - and promote higher level learning to students
who may not have considered college or university following
their successful completion of high school.
Due to the importance of A-G requirements for the University
of California and California State University admissions,
Discovery Charter Preparatory #2 aligns its graduation
requirements to the university standards and requirements.
The school counselor keeps and updates a record of pass/failed
classes each student has completed. At the beginning of each
semester, the school counselor meets with students
individually to demonstrate their progress, and indicates
courses needed to meet the A-G requirements. Students are
notified of any classes they must complete and are given
alternative options, such as retaking the class the following
semester, completing the course on the online Acellus
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Supporting Evidence
● Dual Enrollment at Los
Angeles Mission
College
● Guest Speakers
● A-G requirements
● Advanced Placement
Approved courses
● GEAR UP
● College/Guidance
Counselor
● Nomination of
candidates for Posse
Foundation
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program, or attending summer school.
According to the student survey, #12, a majority of students
agreed that they are informed regarding their requirements for
A-G completion, University of California and California State
University admissions, and dual-enrollment at Los Angeles
Mission College:
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Accessibility of All Students to Curriculum, including Real World Experiences
B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world
applications is accessible to all students through all courses/programs offered.
B2.2. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across
all programs that includes real world applications. To what extent do the instructional practices
of teachers and other activities facilitate access and success for all students?
Findings
Students partake in and complete projects, including those that
are cross-curricular, as part of their general education
curriculum. Projects are designed to expose students to a
variety of resources, technologies, and experiences that will
allow students to develop key social and educational skills that
will aid as they progress academically.
The following results are from the 2018 Student Survey
involving the curriculum offered at Discovery Charter
Preparatory. #2. Students believe teachers are providing
students with a challenging, comprehensive, and relevant
curriculum.

The results from the 2018 Student Survey #18, displayed
below, demonstrate that students do receive appropriate
support to ensure academic success.

According to the 2018 Parent Survey, #16, 80.6% of parents
either agree or strongly agree that Discovery Charter
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Supporting Evidence
A-G approved course list
Student grades
Teacher and student
feedback/surveys
Guidance counselor meets
individually with students and
keeps a record of their
passing/failing classes.
Grade checks for all students
weekly, access to college
counselor + check-ins
(graduation checklist), and
IEPs/student goals.
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Preparatory #2 supports students in ensuring academic
success.
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B2.2. Additional Online Instruction Prompt: Evaluate the procedures to ensure that students
have access to courses that meet the UC “a-g” requirements, including lab courses.
Findings
To ensure all Discovery Charter Preparatory #2 graduates
have the option to enroll directly into a university and be
prepared for a career, Discovery Charter Preparatory #2 has
implemented a College and Career Readiness through A-G
initiative. Discovery Charter Preparatory School has aligned
its graduation requirements with the California State
University (CSU) A-G requirements, beginning with the
graduating class of 2013. Students must earn a grade of "D" or
better in "A-G" courses, and meet the California Department
of Education Requirements, as well as satisfying additional
Discovery Charter Preparatory #2. requirements for
graduation. Discovery Charter Preparatory #2 provides
students with the opportunity to earn a High School Diploma,
allowing students to transition into a university or career.
In order to ensure students have access to all necessary
courses, the guidance counselor has a uniform checklist of the
A-G requirements. The counselor meets with students multiple
times a semester for class planning as the counselor guides
them through the A-G process. In addition, students involved
in the GEAR UP cohort (classes of 2020 and 2021), are also
supported through tutoring, university campus visitations, and
one-on-one counseling.
According to the 2018 Student Survey, #12, students are
overwhelmingly knowledgeable about their A-G requirements:

According to the 2018 Parent Survey below, #21, 86.1% of
surveyed parents understand the sequencing of courses and the
A-G graduation requirements.
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Supporting Evidence
Syllabi
Coursework completed by
students
Guidance Counselor
GEAR UP

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

184

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

Student-Parent-Staff Collaboration
B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s
personal learning plan and their college and career and/or other educational goals. (This includes
the evaluation of whether online instruction matches the student’s learning style.)
B2.3. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing,
monitoring, and revising a student’s through reviewing students grades with them weekly in
seminar and by following IEP goals for students in special needs.
Findings
At Discovery Charter Preparatory #2, all parents, guardians,
students, and resource staff have access to our online grade
system - PowerSchool. This provides 24/7 access for
parents/guardians to find out how their students are doing, and
provide a baseline for progress to see whether a student is
improving or falling behind - triggering meetings to adjust a
student’s personal learning plan.
At Discovery Charter Preparatory #2, students are paired with
an Advisory teacher for all four years of high school. The
Advisory teacher is given printed grade reports weekly by the
office staff. Teachers are provided two copies, one for
himself/herself to monitor student progress, and one for
student distribution. The Advisory teacher administers
individual meetings with students to discuss student grades
and acts as an intervention for struggling students.
Additionally, PowerSchool allows teachers to perform specific
student grade checks on assignments and semester grades.
Doing so allows administration, teachers, and students to
create an action plan to bolster student success.
According to the 2018 Student Survey, students responded
positively regarding the support they receive from their
teachers, specifically pertaining to the availability of teachers
to answer student questions and providing support.
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Supporting Evidence
Weekly Student Grade Checks
Happy/Sad letters mailed home
Failing Notification letters
Personal learning plans
Contracts between the
principal and teacher for
students failing or in danger of
failing
After-school tutoring
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Due to feedback from students regarding PowerSchool access,
Discovery Charter Preparatory #2 will be adding lessons into
seminar classes to increase PowerSchool access:

Regarding Individualized Educational Plan (IEP) monitoring,
at the beginning of the year, teachers are provided with student
passport binders which includes the information of all students
on an Individualized Educational Plan (IEP), which includes
students’ disabilities and accommodations. Discovery
Preparatory Charter School’s Special Education Director
reviews the IEPs with teachers based on the students enrolled
in class. Teachers are given follow-ups monthly by the special
education teacher, regarding any updating information of the
students with IEPs. The Special Education teacher conducts
check-ins with teachers to ensure students are receiving the
appropriate education aligned with their IEP. Discovery
Charter Preparatory #2 uses a combination of state testing
results, benchmark writing, and math assessment results, as
well as current class grades to track student progress and
growth.
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Post High School Transitions
B2.4. Indicator: The school implements strategies and programs to facilitate transitions to
college, career, and other postsecondary high school options and regularly evaluates their
effectiveness.
B2.4. Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to
college, career, and other postsecondary high school options.
Findings
Supporting Evidence
Discovery Charter Preparatory #2 begins exposing students to
● Records of student
the college application process in 9th grade, providing all
college enrollment by
students, regardless of ability, the opportunity and skills to
college counselor.
facilitate a smooth transition to careers, college, and other
● Individual Transition
postsecondary options. Beginning in 9th grade all students are
Plan (ITP)
provided with information regarding high school graduation
● Individualized
requirements as well as college admission requirement and
Educational Plan (IEP)
what the path towards senior year and completion of these
● GEAR UP
requirements will look like. Also, all 9th graders take the PSAT
8/9 and continue to take each corresponding tests in each
subsequent year (ex: PSAT 10 in 10th grade, PSAT/NMSQT in
11th grade) in order to better prepare them for the college
entrance exams (Ex: SAT, ACT SAT Subject tests) needed for
college admission consideration. Additionally, the college
counselor provides students with information regarding a
variety of post-secondary options including but not limited to
trades, the military, Job Corps, community college, state
schools, UC schools and private colleges and universities. In
11th grade, the students are informed on and expected to
complete responses to the prompts required for admission to
the Universities of California and by 12th grade, they are
required to have finalized polished drafts for submittal.
In senior year, students are guided through post-secondary
options and attend workshops to help them complete college
and financial aid applications as well as workshops that give
them the tools they need to make educated financial decisions
regarding their college/post-secondary choices.
Equally, students in the GEAR UP cohort (classes of 2020 and
2021) are also supported through extra training, tutoring,
college campus visitations, and one-on-one counseling. GEAR
UP continues to track students even into the first year of
college to support students in completing their degrees.
According the 2018 Student Survey, #13, student responses to
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counselor help are extremely positive:
\

According to the 2018 Student Survey, #12, students also
report having a strong understanding of college requirements.

Students with an Individualized Educational Plan (IEP) are
required to prepare for postsecondary education/training,
employment, and independent living. Special education
students have a comprehensive transition plan that is
mandated as part of the Individualized Educational Plan (IEP)
process. The Special Education teacher provides students with
opportunities to further their educations with continued
support, as well as uncovering career pathways that will suit
the students’ individual needs and interests.
Transition services for students with disabilities require a
collective effort/support among all school staff, including
counselors, college counselors, special education teachers,
transition teachers, administration, and other faculty..
Individual Transition Plans (ITPs) are required for all students
with disabilities 14 years of age and above.
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ACS WASC Category B. Standards-based Student Learning: Curriculum
Summary, Strengths, and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the
criteria in Category B are being met.
Include comments about the degree to which these criteria impact the school’s ability to
address one or more of the identified critical learner needs (Task 2, Chapter II).
Summary (including comments about the preliminary identified critical learner needs)
For students who are falling behind, Discovery Charter Preparatory #2 provides additional
educational supports via Read Theory, Khan Academy, Achieve 3000, i-Ready, Rosetta Stone,
English Language Development I Class, and English Language Proficiency Assessments for
California (ELPAC).
The prioritizing of the strengths and areas for growth for Identified Critical Learners is supported
by student's acquisition of those skills It allows teachers the ability to support critical behaviors.
These must be identified in view of the conclusions that essential competencies are verified
quarterly, validity of test scores are studied and reviewed for extra help.
Category B: Standards-based Student Learning: Curriculum: Areas of Strength
Discovery Charter Preparatory #2 utilizes a variety of strategies to prepare students for college
and career. By beginning college readiness in the four years of Advisory programs, having support
from the college counselor and GEAR UP, students are tracked closely in fulfilling the A-G
requirements, college applications, and alternative careers. In the current 2018-2019 school year,
Discovery Preparatory Charter School has only one senior off track to graduate; however, s/he is
only missing one class and is in the process of completing it on Acellus (online program).
Additionally, Discovery Charter Preparatory #2 has three students currently in the process of
graduating early (two current 11th graders and one 10th grader) due to taking accelerated classes
both at the high school and college level.
Because of Discovery Charter Preparatory #2 partnership with Los Angeles Mission College, an
immense number of students have already begun their college requirements. Discovery Charter
Preparatory #2 offers two college courses on the high school campus every semester, while also
providing students with the opportunities to take additional classes on the college campus after
during and/or after school hours. Students are widely supported by counselors, teachers,
administration, the Youth Policy Institute (YPI), and the GEAR UP program during the partaking
of college courses.
Students feel the school is strong at providing support to meet their academic needs:

190

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

191

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

They also feel informed regarding various college-and career readiness programs and
requirements:
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\\\Category B: Standards-based Student Learning: Curriculum: Areas of Growth

In previous years, Discovery Charter Preparatory #2 tested students three times a year using the
NWEA testing system. However, scores in the mandated state testing given to 11th grade students
were not meeting the satisfaction of the school’s mission and vision. During the 2017-2018 school
year, Discovery Charter Preparatory #2 acquired the Illuminate Education program as a
replacement for NWEA. Illuminate Education offered several improvements to Discovery
Preparatory Charter Schools testing processes. The administration staff noticed that teachers were
struggling to interpret the NWEA scores in a way that they could effectively teach low performing
standards. Teachers were unable spot the actual questions students answered in order to analyze
the possible reasons for students incorrect answers. Equally, teachers could not analyze correct
answers in order to reflect on effective teaching topics and strategies. Moreover, the results of the
NWEA test did not seem to be in congruence with the CAASPP (and previously, the CAHSEE)
test. Students who performed well on the NWEA test were still subject to performing poorly on
the state mandated test.
In contrast, Illuminate Education has a reporting system that is much more transparent. Teachers
can see the questions students were given, what standards each question covered, and even sample
questions similar to the test for reteaching. Illuminate Education offers another technological
advantage in that the questions are formatted similarly to the CAASPP test. Illuminate Education
allows students to highlight, drag and drop sentences, and reorder elements on the screen; all
features which are present on the state mandated test. It is Discovery Charter Preparatory #2’s goal
to have all students be comfortable taking the CAASPP through practice and repetition of the
technological elements.
During the 2018-2019 academic school year, students took the Illuminate Education pre-built tests
for the first time. All 9th through 11th graders were tested in the subjects of: English, Math,
History, and Science. The first test showed that there were many areas for growth in all subject
areas. Teachers, with the help of the administration staff, met in teams to analyze the data for
growth. The second test, given in December of 2018, saw marked improvements in all subject
areas; however, scores are still not up to Discovery Charter Preparatory #2 standards. Teacher plan
of action will be to spend extra Professional Development time considering the weakest standards,
determine how other disciplines can also teach those standards. A cross-curricular effort will
ensure students are taught the content in several different classes. Some major areas of growth are:
Students are tested at the beginning of the year on their reading, and math skills on i-ready,
Illuminate and Achieve 3000. est scores are based on student scores that they are assigned to a
program to work on to improve the area of need of each individual student.
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Category C: Standards-based Student Learning: Instruction
C1. Challenging and Relevant Learning Experiences Criterion
To achieve the the schoolwide learner outcomes, academic standards, and college- and
career-readiness standards, all students are involved in challenging and relevant learning
experiences.
Indicators with Prompts
Results of Student Observations and Examining Work
C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by
observations of students working and the examination of student work.
C1.1. Prompt: Evaluate the degree to which all students are involved in challenging and relevant
learning to achieve the schoolwide learner outcomes, academic standards, and the college- and
career-readiness indicators or standards. Include how observing students working and examining
student work have informed this understanding.
Findings
Teaching is based on the Common Core Standards. All
teachers carry out curriculum based on the University of
California A-G requirements. In addition, students have the
opportunity to participate in dual classes at the community
college level. Teachers are aware of students’ backgrounds
and connect curriculum to community based issues. Teachers
use formal and informal assessments to gauge student learning
needs to inform instruction.

Supporting Evidence
Diagnostic Tests-I Ready

Teachers replaced NWEA with Illuminate. Illuminate not
only provides pre-built CAASPP quarterly assessments, but
teachers can also create quizzes and tests in all core subjects:
mathematics, sciences, english, social sciences,

Lesson Plan

Illuminate provides a variety of data which allows teachers to
conduct ongoing assessments and view detailed reports,
showing whether or not students met academic standards. .The
Illuminate tests are a more effective method for teacher
evaluation.
Preliminary testing using the Illuminate Pre-Built tests show
promising signs. The first round of testing presented poor
results; however, after analyzing and disaggregating the
strengths and weaknesses between each individual standard,
students showed a marked improvement over the next round
of tests. Further analysis and monitoring is ongoing to help
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Illuminate
Pacing Plans
Skillbinders
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teachers be better aligned with the CCSS.
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In addition, as seen in the WASC Student Survey, the result of
question #17 indicates 50% of students (or higher) strongly
agreed in finding English, Math and History “challenging,
comprehensive, and relevant curriculum.” For Spanish, 60%
selected they agreed with the statement.
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C1.1. Additional Online Instruction Prompt: Evaluate the effectiveness of timelines and pacing
guides for completing coursework for asynchronous online instruction.
Findings
Supporting Evidence
Through the Acellus timeline and pacing plan, students are
Diagnostic Tests
guided toward reaching their objectives. The effectiveness is
based on student determination and motivation to complete the Testing results
lessons. In addition, students may use a default pacing plan in
Acellus that reflects the speed necessary for students to
complete their work targets.
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Student Understanding of Learning Expectations
C1.2. Indicator: The students understand the standards/expected performance levels for each area
of study.
C1.2. Prompt: Examine and evaluate the extent to which students understand the
standards/expected performance levels that they must achieve to demonstrate proficiency.
Findings
At the beginning of the year, students are introduced to the
course syllabus. Syllabus includes an outline of areas of
study. Each day, teachers display the specific standards,
objectives and agenda for the lesson. Standards and objectives
are revisited and emphasized during class instruction,
establishing a clear connection. Posters outlining SLO’s are
displayed in each classroom.

Supporting Evidence
Course Syllabus

Starting in the 2018-2019 school year, students are given the
Illuminate Prebuilt tests four times per year. The test is to help
students learn the content found in the CCSS. Preliminary
testing using the Illuminate Pre-Built tests show promising
signs. The first round of testing presented poor results;
however, after analyzing and disaggregating the strengths and
weaknesses between each individual standard, students
showed a marked improvement over the next round of tests.
Further analysis and monitoring is ongoing to help teachers be
better aligned with the CCSS.

Skillbinders
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Differentiation of Instruction
C1.3. Indicator: The school’s instructional staff members differentiate instruction, including
integrating multimedia and technology, and evaluate its impact on student learning.
C1.3. Prompt: Determine how effectively instructional staff members differentiate instruction,
such as integrating multimedia and technology, to address student needs. Evaluate the impact of
this on student learning.
Findings
Teachers utilize various teaching strategies to address different
learning modalities. Strategies such as scaffolding material,
color coding information, using visuals to aid and supplement
lectures, providing extra time on tests/assignments,
personalizing projects, chunking assignments,
heterogeneous-level grouping accommodate kinesthetic,
visual, and verbal learners. Instruction is further differentiated
through the use of technologies. Differentiation increases
student learning for each student. ELL students use Rosetta
Stone, Khan Academy in Spanish and translate google.com as
technology supports to increase understanding.
I-Ready and Achieve 3000 are used as remediation programs
which differentiate based on pre-assessment tests.
Curriculum and assignments are tailored to each student to
optimize learning. Teachers integrate multimedia and
technology in every lesson. Teachers often utilize different
technologies to differentiate support. We have found great
success with the following technologies: online instruction
203

Supporting Evidence
Lesson Plan
Action Plans
Skillbinders
Acellus
Chromebooks
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through Accelus, Chromebooks and Google classroom,
YouTube, and online curriculum created by highly qualified
Discovery Preparatory teachers. Teachers evaluate the impact
of these methods on student learning by both informal and
formal assessments, including: benchmark assessments, state
testing, and end-of-unit assessments, quizzes, etc… which all
measure student performance.
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C2.

Student Engagement Criterion

All teachers use a variety of strategies and resources, including technology and experiences
beyond the textbook and the classroom that actively engage students, emphasize higher order
thinking skills, and help them succeed at high levels.
Online Programs: iNACOL Standard K: Instruction: A quality online program takes a
comprehensive and integrated approach to ensuring excellent online teaching for its students.
This process begins with promising practices but is equally committed to continuous
improvement and adaptation to student learning needs through professional development.
[iNACOL Standard K, 2009]
Indicators with Prompts
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Current Knowledge
C2.1. Indicator: Teachers are current in the instructional content taught and research-based
instructional methodology, including the integrated use of multimedia and technology.
C2.1. Prompt: Evaluate the extent to which teachers effectively use a variety of strategies
including m
 ultimedia and other technology in the delivery of the curriculum.
Findings
In addition to weekly Professional Development, teachers at
Discovery Preparatory attend professional conferences to
elevate their instruction. English teachers attend the CATE
Conference and NCTE events, Social Studies teachers attend
the National Council of Studies Studies Teachers convention.
Math , Science, P.E. and Art teachers all seek professional
development at conferences. Teachers visit other schools to
observe teaching methods to apply in their classrooms.
Advanced Placement teachers attend College Board AP
Conferences to elevate teaching methods. Professional
development enriches and elevates teachers who inspire the
high graduation rate and the high number of students admitted
to college after obtaining their high school diplomas. Many
teachers have Master’s Degrees, while others are enrolled in
higher education and credential clearing programs. Teachers
are trained to use Illuminate, Achieve 3000, Acellus and
i-Ready to provide online content. Teachers also include
podcasts, Khan Academy, Ted Talks and teaching games such
as Kahoot and Quizlet.
Teachers are also encouraged to utilize Google Classroom to
post messages, assignments, and projects online. Several
teachers have become proficient in using the program to also
grade and give feedback to student work. The Spanish teacher
uses Classroom to give suggestions to student writing. The Art
teacher has posted many projects and assignments to create
clarity in what students are responsible for.
The 9th grade English teacher is currently testing Powerschool
Learning as a possible LMS system for the school. In using
the program, she posts her lesson plans daily for students to
see, and guides them through the assignments and instruction.
According to student surveys, teachers are using technology
effectively in the classroom:
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Professional Development
Agendas
Conference Attendance
Chromebooks
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As well, 71% of students are accessing teacher websites
regularly to check on assignments and grades:
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C2.1. Additional Online Instruction Prompt: Evaluate how teacher technology competencies
are assessed during online instruction.
Findings
Teachers use Illuminate as an evaluative tool to assess their
competency during online instruction. However, teachers
engage in a training programs for each of the online platforms
used in online instruction. Professional Development is
devoted to training for online instruction.

Supporting Evidence
Achieve 3000
Acellus
y
Illuminate
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Teachers as Coaches
C2.2. Indicator: Teachers facilitate learning as coaches to engage all students.
C2.2. Prompt: Evaluate and comment on the extent to which teachers use coaching strategies to
facilitate learning for all students. Provide examples such as equitable questioning strategies,
guided and independent practice, project-based learning, and other non-didactic techniques to
engage students in their own learning.
Findings
Teachers create lesson plans in which they apply varied and
appropriate strategies. Teachers begin with guided practice
and move to independent practice. In each larger unit teachers
use project based learning to engage students. In addition,
teachers meet within departments and at grade level to create
effective strategies to increase student learning

Supporting Evidence
Skillbinders

Teachers also use TAPPLE (teach first, ask question, pause,
pick a non-volunteer, listen to the response and effective
feedback) based on previous PD training. Teachers have also
been trained in EDI (Explicit Direct Instruction) and are
required to use it in class.

Project Based Learning

According to students, teachers are providing engaging
instruction to students:

Teachers also feel they are presenting a curriculum that is
engaging to students:
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Literature circles
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Examination of Student Work
C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at
higher cognitive levels to extend learning opportunities.
C2.3. Prompt: Evaluate the extent to which students demonstrate a) that they are able to
organize, access and apply knowledge they already have acquired; b) that they have the academic
tools to gather and create knowledge and c) that they have opportunities to use these tools to
research, inquire, discover, and invent knowledge on their own and communicate this.
Findings
Students are able to demonstrate learning by completing
assignments that are evaluated with rubrics. Students are
taught organization through project based learning and
interactive notebooks. The daily RAP, Quick Writes, and Exit
Tickets require students to access and apply prior knowledge.
All classes require student binders or notebooks in which
students may access and review notes and instruction.
Students use Chromebooks to research and create projects.
One of which was a brochure of an assigned element for
science class. The brochure requirements were name of an
element, symbol, atomic number and atomic mass. It must
describe where it is found and in what form(compound). It
also included physical facts, such as melting point, boiling
point, density, uses and sources.In english class students carry
out close reading of literature in Literature circles in which
they analyze and report findings. An example of that was a
technology based wiki project in MLA format. This required
students to research generate images and demonstrate in a way
that easy to understand.
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Skillbinders
Unit Plans
Lesson Plans
Projects
Literature Circles
Socratic Seminar
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C2.3. Additional Online Instruction Prompt: Evaluate and comment on the effectiveness of
reviewing student work online and online communications to determine the degree to which
students are analyzing, comprehending, and conducting effective research.
Findings
Students working online in Google Classroom and with
Google Docs are able to submit their work to teachers. Our
teachers comment, suggest edits and revise student work.
Online communication is effective in delivering feedback
promptly so students may refine their research and writing.
Teachers also discuss expectations in department and grade
level meetings so we may scaffold standards.

Supporting Evidence
Google Docs
Student work samples
Google Classroom

C2.4. Indicator: Students demonstrate higher level thinking and problem solving skills within a
variety of instructional settings.
C2.4. Prompt: Evaluate and provide evidence on how well the representative samples of student
work demonstrate that students are able to think, reason, and problem solve in group and
individual activities, projects, discussions and debates, and inquiries related to investigation.
Findings
Students engage in various activities that highlight the strength
of their work. In Google Classroom, students create
Powerpoints, engage in group projects, labs, document based
learning, Socratic Seminar, extended research and student
films.The Yearbook students display creativity in production
of the text. In our government class students presented
enlightened thinkers poster project that included biographical
information, the thinkers philosophy and its relevance to the
enlightenment.
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Supporting Evidence
Skillbinders
Student Interactive Notebooks
Group presentations
Gallery Walks
Student work samples
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C2.5. Indicator: Students use technology to support their learning.
C2.5. Prompt: Evaluate the extent to which representative samples of student work demonstrate
that students use technology to assist them in achieving the schoolwide learner outcomes and
academic standards.
Findings
Students use technology on a daily basis with their
Chromebooks. Using Chromebooks also allows students to
utilize technology in their daily school work. Before the
students receive their computers, they are required to sign a
Technology and Acceptable Use Agreement with their
parents. Students are also given a school email account, which
is monitored by our tech support team.
Students also use Acellus as well as Achieve 3000 and
Illuminate for testing. Through technology, students enhance
presentations through powerpoint or videos. Teachers then
utilize the results to determine student understanding.
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Achieve 3000
Acellus
Illuminate
Google Docs
Chromebooks
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C2.6. Indicator: Students use a variety of materials and resources beyond the textbook.
C2.6. Prompt: Evaluate the extent to which representative samples of student work demonstrate
student use of materials and resources beyond the textbook; availability of and opportunities to
access data-based, original source documents and computer information networks; and
experiences, activities and resources which link students to the real world.
Findings
Students have the opportunity to do online research for
projects, complete quizzes/test, create Powerpoint
presentations, and participate in online discussions through the
use of their Chromebooks. Students also have available to
them resources such as Google forms, Illuminate,
Khan Academy and other online platforms where they receive
immediate feedback on their performances for formative and
summative assessments along with their progress in meeting
the content standards. Students participate in lab activities,
answer and synthesize data based questions from original
sources, analyze short films or clips such as Ted Talks, reflect
on journal or newspaper articles.
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Supporting Evidence
Lesson Plans
Skillbinders
Student Interactive Notebooks
Research projects
Google Classroom
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Real World Experiences
C2.7. Indicator: All students have access to and are engaged in career preparation activities.
C2.7. Prompt: Evaluate the degree of and the effectiveness of student access to career awareness,
exploration and preparation that may include such activities such as job shadowing, internships,
apprenticeship programs, regional occupational programs, career academy programs, on-the-job
training programs, community projects and other real world experiences that have postsecondary
implications.
Findings
Students are introduced to career awareness through their
Advisory curriculum each year with the use of tools such as
naviance. Students attend a field trip to the Junior
Achievement campus where they participate in career
exploration and planning. Students visit the Ronald Reagan
Memorial Library to explore and roleplay the roles of White
House staff. Sophomores and Juniors attend the National
College Fair and the Fulfillment Fund’s Destination College.
Seniors study career options and create model business plans
for a career they might pursue. In Seminar classes, students at
different levels explore college and career options. Seniors
also learn about the role of politicians and attend a visit by a
Congressman. Students attend field trips to various college
campus visits.
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Supporting Evidence
Advisory Curriculum
Naviance
Senior Economics Curriculum
YouthSpeak Summer
Internship Program
Junior Achievement
Mayor’s Youth Council
Visits by Congressmen
Seminar Classes
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C2.7. Additional Online Instruction Prompt: Evaluate the effectiveness of opportunities within
online instruction for real world experiences and applications for the students.
Findings
In the past, seniors worked on a project where they would
create a business plan. Students would have to research
business financing, amount of space required for their
business and overhead costs. This is now a part of the
Economics class curriculum.
Students explore career options with Achieve 3000 and are
able to research topics that appeal to their individual interests
in Achieve 3000. By using Achieve 3000 teachers may select
appropriate lesson types and students select a lesson based on
their interest. Students also research careers using websites
such as Naviance for students to connect their interests to
career fields and the College Board website which helps with
financial aid application process through online instruction in
what the call Financial Aid 101.
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Supporting Evidence
Advisory Curriculum
Senior project on career
choices
Achieve 3000
Naviance
College Board
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ACS WASC Category C. Standards-based Student Learning: Instruction: Summary,
Strengths, and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the
criteria in Category C are being met.
Include comments about the degree to which these criteria impact the school’s ability to
address one or more of the identified critical learner needs (Task 2, Chapter II).
Summary (including comments about the preliminary identified critical learner needs)
I n order to address critical learner needs, teachers are utilizing thoughtful strategies, evaluating
the success and areas of growth for the strategies, and regularly collaborating to measure student
success and need. Teachers in all departments are focusing on common core strategies to elevate
language and math skills, deepen scientific concepts and inspire individual growth.
Prioritize the strengths and areas for growth for Category C.
Category C: Standards-based Student Learning: Instruction: Areas of Strength
Teachers are using varied strategies to improve standards-based student learning. Our use of
Chromebooks creates easy access to testing sites, research based learning, and language
enhancement programs. We are able to measure success through testing and evaluating student
work. Teachers evaluate work samples and discuss student success and need in grade level
meetings
Category C: Standards-based Student Learning: Instruction: Areas of Growth
Students continue to improve their language skills through frequent writing assignments and
rigorous reading. ELL students continue to require intensive activities that challenge and inspire
confidence. ELL students are using teacher based activities and online programs to stimulate
language growth. Discovery Charter Preparatory #2’s continuing goal is to have ELL students
close the achievement gap through a variety of researched-based programs.
Discovery Charter Preparatory #2 will continue monitoring students’ achievement on the
CAASPP scores. It is the hope of DCPS that teachers will continue to improve their curriculum to
become more effective at increasing students’ knowledge of the CCSS. Through the use of the
Illuminate prebuilt tests, teachers are gaining a better understanding of what is expected of
students on the test.
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Category D: Standards-based Student Learning: Assessment and Accountability
D1. Using Assessment to Analyze and Report Student Progress Criterion
The school leadership and instructional staff use effective assessment processes to collect,
disaggregate, analyze, and report student performance data to the school staff, students, parents,
and other stakeholders. The analysis of data guides the school’s programs and processes, the
allocation and usage of resources, and forms the basis for the development of the schoolwide
action plan (SPSA) aligned with the LCAP.
Online Programs: iNACOL Standard R: Program Evaluation: A quality online program
recognizes the value of program evaluation. Program evaluation is both internal and external
and informs all processes that affect teaching and learning. Internal evaluations often are more
informal in nature and may provide immediate feedback on a targeted area of inquiry. External
program evaluations typically look at the entire program from an objective perspective that will
bring additional credibility to the results. [iNACOL Standard R, 2009]

Online Programs: iNACOL Standard S: Program Improvement: A quality online program
establishes a culture of continuous program improvement. Improvement planning focuses on
using program evaluations, research, and promising practices to improve student performance
and organizational effectiveness. It fosters continuous improvement across all aspects of the
organization and ensures the program is focused on accomplishing its mission and vision.
[iNACOL Standard S, 2009]
Indicators with Prompts
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Professionally Acceptable Assessment Process
D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, and
analyze student performance data.
D1.1. Prompt: Evaluate the effectiveness of the school’s assessment processes to collect,
disaggregate, analyze, and report student performance data to all stakeholders. [This would
include the collection of data from state, national, and local sources; the disaggregation of data
for ethnic groups, socioeconomic status, and students with disabilities; and the analysis of
performance that provides feedback as to how students are meeting the expectations of the
academic standards (including Common Core) and the schoolwide learner outcomes.]
Findings
Discovery Charter Preparatory #2 utilizes data from the local
level to the national level to analyze student performance.
These include:

Supporting Evidence
Results of:
Achieve3000
i-Ready

Achieve 3000
-This program includes lexile level tests beginning with a
pretest and subsequent periodical post-tests that distinguish
students’ progress and provide immediate feedback.

NWEA (previous)
Illuminate (current)
CAASPP

i-Ready

Parent Survey 2018

All 9th-11th grade students are tested in the beginning of
the school year in i-Ready Math and Reading diagnostics to
assess student needs. I-Ready provides tools to close
academic performance gaps. Once the testing is completed,
teachers obtain the results during a Professional Development
meeting. In departments, teachers examine the data to
determine where students have gaps in knowledge. In
addition, students meet with their advisory teachers
one-on-one to discuss their results. After analyzing the tests
results, 9th, 10th, and 12th grade English and Math teachers
incorporate the i-Ready results in their daily lessons to help
students close their English and Math performance gaps. All
resource students and 11th graders are using the i-Ready
program during study skills and seminar classes to master and
close learning gaps for English and Math.

Teacher Survey 2018

NWEA
Since 2015, NWEA was used three times a year to test
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students in English and Math. The reports are based on RIT
and Growth Goal but the reports were difficult to
disaggregate. The school discontinued the NWEA testing in
2018.
Illuminate
Illuminate fully replaced NWEA in the 2018-2019
academic year. All 9th-11th graders are tested on English,Math,
Science, and History. Illuminate offers Pre-Built CAASPP
tests that are given four times a year. These tests are aligned
with the Common Core State Standards.
Preliminary testing using the Illuminate Pre-Built tests show
promising signs. The first round of testing presented poor
results; however, after analyzing and disaggregating the
strengths and weaknesses between each individual standard,
students showed a marked improvement over the next round of
tests. Further analysis and monitoring is ongoing to help
teachers be better aligned with the CCSS.
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CAASPP
CAASPP test is Discovery Charter Preparatory #2’s
statewide assessment given to all 11th Grade students.
CAASPP data is still rigorously analyzed in order to build a
stronger foundation for future students. Due to unsatisfactory
results on the state tests, we phased out NWEA testing and
began implementing Illuminate testing. Illuminate provides
pre-built CAASPP tests which are specifically aligned for the
CAASPP test, including practice in using the same technology
found in the CAASPP test.
After tests are completed, teachers meet to review the data
determining strengths and weaknesses for each individual
standard. Teachers must also create an action plan to reteach
appropriate materials for current students, and improve their
lessons for the next school year.
After teachers interpret the results, they release scores to
their students (either Advisory or class students depending on
the test given). This allows students to understand their
performance, and determine areas in which they need to
improve.
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Parents of Discovery Charter Preparatory #2 students report
students are involved in challenging learning experiences.

Teachers report Discovery Charter Preparatory #2 uses
effective assessment processes:

224

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

Basis for Determination of Performance Levels
D1.2. Indicator: The school leadership and instructional staff determine the basis for students’
grades, growth, and performance levels to ensure consistency across and within grade levels and
content areas.
D1.2. Prompt: Evaluate the impact and effectiveness of the basis for which standards-based
grades, growth, and performance levels are determined.
Findings
Core content teachers previously used Data Director to
measure student mastery of Common Core/Standards;
however, this program has been phased out for the Illuminate
program. Teachers determined Data Director bank was not
completely aligned with the California Common Core
assessments format and phased out Data Director. Illuminate
testing system has a vast item bank aligned with the California
Common Core. In addition, Illuminate has four different
testing formats that provides teachers with more flexibility in
testing. Finally, Illuminate contains a pacing plan based on
State standards to help teachers to prepare students for
quarterly assessments.

Supporting Evidence
Data Director Results
Illuminate Results
Teacher Survey 2018

According to the Teacher Survey, teachers mostly agree that
Discovery Charter Preparatory #2 accurately analyzes data
results based on student performance.

Monitoring of Student Growth
D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth
and progress toward meeting the schoolwide learner outcomes, academic standards, and college225
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and career-readiness indicators or standards, including a sound basis upon which students’ grades
are determined and monitored.
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D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth
and progress of all students toward meeting the schoolwide learner outcomes, academic
standards, and college- and career-readiness standards, including the basis for which students’
grades, their growth, and performance levels are determined.
Findings
Advisory teachers utilize PowerSchool to monitor students’
progress. In addition, teachers obtain weekly printouts of
advisory students’ grades. Each week teachers meet with
students one-on-one and discuss student grade progress.
Advisory teachers encourage students to obtain their missing
assignments and complete their work. Teachers are also keep
an extra copy of student grades to keep track of students’
progress.
According to the student survey, 62.6% of students have
access to PowerSchool for their grades:

Supporting Evidence
PowerSchool Gradebook
Student’s Cume File
Gradebook
Student Chromebook
Student Survey
PowerSchool
Skill BInders
Illuminate
SSPT
PBIS
Teacher Survey 2018
Student Survey 2018

Student access to Powerschool is an area in which Discovery
Charter Preparatory #2 could use improvement. For the next
school year, Discovery Charter Preparatory #2 intends to
provide every Advisory teacher with a list of students’
usernames and passwords, so teachers may work individually
with students to use PowerSchool more regularly.
Teachers use weekly quizzes, chapter tests, midterms and final
exams to evaluate the course mastery of each student. Final
exams evaluate course mastery for each student. In order to
create stronger consistency, all teachers follow universal
grading weight percentages in PowerSchool. In addition, each
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student uses Chromebook to complete online assessments, In
order to achieve our SLO of being responsible individuals we
use GoGuardian to secure student work for NWEA,CAASPP,
and all classwork in order to monitor appropriate internet
usage that is school-focused.
Discovery Charter Preparatory #2 purchased a specific
assessment program from Illuminate that allows English,Math,
History, and Science teachers to test all their students four
times a year to check their mastery and understanding of
required common core standards. The results help teachers
reteach lessons to individual students or the whole class.
Teachers have responded positively regarding student
oversite:
Discovery Charter Preparatory #2 uses a combination of state
testing results, benchmark writing and math assessment
results, as well as current class grades to track student progress
and growth.
Students who are in need of additional support have a variety
of services available to them in order to support progress
toward specified goals. When teachers identify struggling
students, Discovery Charter Preparatory #2’s Intervention
Coordinator commences the SSPT process and provides
additional support and resources. Department heads provide
support through curriculum recommendations, and assessment
strategies to all teachers on an ongoing basis.
The purpose of the Student Support and Progress Team
(SSPT) is to ensure students’ needs are addressed and evaluate
the effectiveness of school wide Tier I systems and practices
including our Positive Behavior Intervention Support (PBIS)
that we recently started implemented.
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Students feel across all subjects that teachers are providing a
rigorous curriculum:
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D1.3. Additional Online Instruction Prompts: Evaluate the effectiveness for determining if a
student is prepared to advance to the next unit, course, or grade level. Evaluate how course
mastery is determined and evaluate the “steps” or “gates” that are in place to prevent students
from proceeding to the next unit if mastery has not been demonstrated.
Evaluate the effectiveness of the procedures for grading student work whether it is done
electronically or individually by the teachers.
Evaluate how teachers ensure academic integrity and determine students are doing their own
work in the online environment. Comment on the degree to which the results of state and local
assessments are used in decisions about student achievement and advancement.
Findings
Discovery Charter Preparatory #2 follows A-G requirements
for graduation.
Above 80% of students have a well informed of understanding
of A to G requirements.

Supporting Evidence
A-G Requirement
ACELLUS
Student Survey 2018
Acellus
Illuminate
PD folder
PowerSchool
Turnitin.com

Also, Discovery Charter Preparatory #2 use the ACELLUS
approved program for credit recovery.
The Illuminate program can have students be reassessed if
they have not mastered a standard.
Many teachers are using Explicit Direct Instruction, EDI, to
check student understanding and mastering on lessons and
specific topics or standards. It will be beneficial to students
and teachers if trainings for EDI be available more often, or at
least one each semester.
Student work is graded through Powerschool. Powerschool
allows student to see grades in real time when they log in.
In order to ensure academic integrity and prevent plagiarism,
teachers use variety of tools and programs such as
Turnitin.com and also share student work with other teachers.
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Assessment of Program Areas
D1.4. Indicator: The school leadership and instructional staff periodically assess each program
area, including graduation requirements, credits, course completion, and homework and grading
policies, to ensure student needs are met through a challenging, coherent, and relevant curriculum.
D1.4. Prompt: Evaluate the processes that the school leadership and instructional use to review
and assess the effectiveness of each program area, including graduation requirements, credits,
course completion, and homework and grading policies, to ensure student needs are met through
a challenging, coherent, and relevant curriculum.
Findings
All Discovery Charter Preparatory #2 teachers are responsible
for assessing students by the mid-term and final each semester.
Teachers assess students through written assessments,
participation in class discussion, homework, projects and
testing. Also the Leadership Team and Principal check to see
that are challenging, coherent, and relevant.
All teachers are required to follow their annual Pacing Plan
approved by the Leadership team and the Principal. The
Pacing Plan, daily lessons and daily activities, student work,
assessment are placed in teacher’s Skill Binder. These binders
are reviewed by Leadership and the Principal.
Students who are struggling are offered additional help or
modifications necessary to achieve success. Students with
IEPs are provided with extra help through the services of the
Special Education teacher.
Advisory teachers perform weekly grade checks to praise
student successes, be sure students are not falling behind and
to ensure students have resources necessary to complete
missing assignments.
Teacher says that there are effective processes to keep the
District, the Board, and parents informed about students’
progress toward achieving the SLOs/content standards:
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Supporting Evidence
Principal’s Folder
Teacher’s Skill Binder
Weekly Grade Check prints
Teacher Survey 2018
PowerSchool
Skill binder
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Grading Policy: homework, projects, tests are connected to
grading rubric and study guides to support student learning.

Schoolwide Modifications Based on Assessment Results
D1.5. Indicator: The school uses assessment results to make changes in the school program,
professional development activities, and resource allocations demonstrating a results-driven
continuous process.
D1.5. Prompt: Comment on the overall effectiveness of how assessment results have caused
changes in the school program, professional development activities, and/or resource allocations,
demonstrating a results-driven continuous process. Examine examples and comment on the
overall effectiveness of changes in the online opportunities, professional development of the staff,
and the resource allocations to support student achievement and their needs.
Findings
Grades 9-12 will be participating in the PSAT/SAT official
tests and the results are given to individual teachers and
students to support students in their needed areas. Monthly
departmental and grade level meetings, as well as professional
development, provide ample opportunity for teachers to
discuss students of concern or special needs students. Teachers
also strategize how to incorporate the additional supports of
GEAR-Up and YPI for tutoring and additional support.
Teachers use various online programs: Rosetta Stone, I-Ready,
Achieve 3000 and Acellus for extra help or credit recovery.
Teachers also use Acellus for high achieving students. Our
school provides a program on Illuminate for students and
teachers to assess all students four times a year on specific
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Supporting Evidence
PSAT/SAT Results
PD File
Rosetta Stone
i-READY
Achieve 3000
Acellus Reports
Illuminate
Teacher Survey 2018
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Math and English standards and check growth and mastery of
Common Core standards. Also, this program provides
assessments that are closely aligned with the state CAASPP
testing materials and format.
Students who are struggling are offered additional help or
modifications necessary to achieve success. Students with
IEPs are provided with extra help through the services of the
Special Education teacher.
Teacher say:
44. Teacher and staff collect, analyze, use assessment data to
make decisions and changes in their curricular and
instructional approaches.
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D1.6. Indicator: The school periodically assesses its curriculum and instruction review and
evaluation processes.
D1.6. Prompt: Evaluate the process that the school utilizes to review and assess the effectiveness
of each program area, including graduation requirements, credits, course completion, and
homework and grading policies, to ensure student needs are met through a challenging, coherent,
and relevant curriculum.
Findings
An outside counselor and educational coach regularly observes
teachers in their classrooms. This consultant sends reports and
feedback to individual teachers and the principal using online
Evaluwise program.

Supporting Evidence
Dr. Jerry Klineman
Evaluwise
PD Files

Discovery Charter Preparatory #2 provides a rigorous
curriculum with approved A-G courses.
At weekly Professional Development, teachers collaborate
within department or grade level to improve student
outcomes. Also, English and Math Departments meet weekly
to evaluate their curriculum with department head and
colleagues.
Parent says:
5. Discovery Charter Preparatory #2 provides a nurturing
learning environment.
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D2. Using Assessment to Monitor and Modify Learning in the Classroom Criterion
Teachers employ a variety of appropriate formative and summative assessment strategies to
evaluate student learning. Students and teachers use these findings to modify the learning/teaching
practices to improve student learning.
Online Programs: iNACOL Standard L: Assessment of Student Performance: A quality
online program values student academic performance and takes a comprehensive, integrated
approach to measuring student achievement. This includes use of multiple assessment measures
and strategies that align closely to both program and learner objectives, with timely, relevant
feedback to all stakeholders. [iNACOL Standard L, 2009]
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Indicators with Prompts
Appropriate Assessment Strategies
D2.1. Indicator: The school leadership and instructional staff use effective assessment processes
to collect, disaggregate, analyze, and report state/school performance data to all stakeholders.
D2.1. Prompt: Evaluate the effectiveness, the appropriateness and the frequency of the
assessment strategies, especially student work, based on the programmatic goals and standards to
determine student achievement.
Findings
All teachers use RAPs (Review and Preview) and Exit Slips
and other various checks for understanding to create ongoing
assessments to analyze student performance. Also, teachers
provide feedback on homework and projects to enhance
individual performance. Teachers also discuss testing
strategies in grade-level and subject specific meetings.
Teachers are mandated to have a midterm and final for each
semester to evaluate students’ performance.
Teacher say:
44. Teacher and staff collect, analyze, use assessment data to
make decisions and changes in their curricular and
instructional approaches.
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Supporting Evidence
Skillbinder
PD Files
Principal Folder
Teacher Survey 2018
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D2.1. Additional Online Instruction Prompts: Evaluate the use of student work and other online
assessments (formative and summative) that demonstrate student achievement of academic
standards and the schoolwide learner outcomes.
Findings
All 11th graders take the CAASPP Test to measure their
academic performance.

Supporting Evidence
CAASPP Results

Before 2018 to 2019 school year, we used NWEA testing, but
this year we are using Illuminate testing, four times a year
which covers all the Common Core Standards for Math and
English for all grade levels to check our students’ learning
growth and mastery of the lesson taught in classes.

NWEA and Illuminate

Teachers are taking advantage of free resources available
online,such as Khan Academy and Google-classroom to
prepare students for PSAT/SAT and support our School Wide
Learning Outcome.
79.2 % of parents say their student is receiving good
preparation for all standardized tests.
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Google Classroom
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Demonstration of Student Achievement
D2.2. Indicator: Teachers use the analysis of assessments to guide, modify and adjust curricular
and instructional approaches.
D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use
formative and summative approaches. This includes how professional learning communities and
subject matter teams collaborate to collect, analyze, and use assessment data for the basis of
curricular and instructional decisions.
Findings
Teachers consistently use their skill binders to gather student
work, reflect on their teaching practices and revise their
teaching strategies in order to guide, modify and adjust their
curricular and instructional approaches.
Most teachers assess their students’ weekly, using quizzes,
tests or exit slips to check students’ academic performance and
mastery of the weekly standard taught in each class. Teachers
use the results to reteach to improve student performance.
Also, during weekly PDs, teacher examine individual students
performance to collaborate with other teachers to help,
specially at risk students to improve their learning and
academic performance.
During PD’s teachers and admin discuss I-Ready and NWEA
assessment results to look for specific outcomes to adjust their
teaching strategies and specific standards to reteach or review.
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Supporting Evidence
Skill binders
Illuminate
PD meetings
i-Ready Results
NWEA Reports
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Teacher and Student Feedback
D2.3. Indicator: Teachers provide timely, specific and descriptive feedback in order to support
students in achieving learning goals, academic standards, college- and career-readiness standards,
and schoolwide learner outcomes. Teachers also use student feedback and dialogue to monitor
progress and learn about the degree to which learning experiences are understood and relevant in
preparing students for college, career, and life.
D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide learner
outcomes in relation to preparation for college, career, and life. Evaluate the effectiveness of the
student-teacher interaction and monitoring of student progress based on teacher and student
feedback.
Findings
Discovery Charter Preparatory #2 has dual enrollment with
Los Angeles Mission Community College; we provide a
variety of college classes at our school or at Mission College
to enhance students’ learning goals. Students at each grade
level have seminar classes in which students examine
personal resumes, college applications, and college financial
aid requirements with the guidance of Gear Up and YPI. In
addition, this year GearUp is providing all 11th graders SAT
readiness practice support.
Also, English and math teachers are using Illuminate built in
testing, with four specific pacing plans, Orange for October,
Green for December, Pink for March and Blue test for May
which assesses students on all Common Core Standards. The
results help teachers to adjust their teaching based on students’
need.
Students report
#12 Please evaluate you understanding of each of the
following policies or programs. Students well understand
college admission.
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Supporting Evidence
Los Angeles Mission
Community College
Partnership
GearUp and YPI Service
Illuminate
WASC Student Survey
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ACS WASC Category D. Standards-based Student Learning: Assessment and
Accountability: Summary, Strengths and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the
criteria in Category D are being met.
Include comments about the degree to which these criteria impact the school’s ability to
address one or more of the identified critical learner needs (Task 2, Chapter II).
Summary (including comments about the preliminary identified critical learner needs)
Discovery Charter Preparatory #2 teachers, administrators, counselors and staff examine results
from CAASPP, ELCAP, I-READY, and ACHIEVE 3000 during PD’s. The results are used to
integrate this analysis into all instructional decisions. Also, within the school there is frequent
collaboration among teachers and administration for creating challenging and valid midterm and
final assessments. Teachers collaborate within departments and grade levels to address critical
learner needs and share strategies and insights.
Prioritize the strengths and areas for growth for Category D.
Category D: Standards-based Student Learning: Assessment and Accountability: Areas of
Strength
Areas for strength:
Beginning last year, each student has a Chromebook to use at school which helps students become
technologically literate. Additionally, Chromebook use allows teachers online resources to
augment their teaching strategies to improve students performance.
One other strength is our partnership with Mission College Opportunities for dual enrollment
increases student college and career readiness.
School-wide common routines: raps, written objectives, standards, agenda, and exit-slips help
students to be aware of their learning objectives.
Due to our small class size we do well with identifying individual student needs and giving
support. This allows us to create targeted, individualized plans for each student, which include
guidance toward appropriate college placements.
Weekly grade checks during Advisory Class keep the students aware and accountable.
Category D: Standards-based Student Learning: Assessment and Accountability: Areas of
Growth
Areas for growth:
The NWEA test results and reports didn’t meet the school’s needs. Therefore the school is
replacing this program with the new Illuminate Assessment Program to get clearer and useful data
to access student growth. Illuminate has prebuilt assessment tests that are given four times a year
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for both Math and ELA. The first test, given in October, showed poor data results, not in
alignment with the CCSS; however, through analyzing and disaggregating the test results, students
showed a marked improvement on the second test given in November. Discovery Charter
Preparatory #2’s goal is to continue analyzing results to improve students’ understanding of
CCSS.
Another area of need are the CAASPP scores for ELA and Math. Our scores are not up to the
standards that Discovery Charter Preparatory #2 and the State of California has for the students.
DCPS will be monitoring the results from the Illuminate test to see whether improvements on the
prebuilt tests results in improvement on the CAASPP test.
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Category E: School Culture and Support for Student Personal and Academic Growth
E1. Parent and Community Engagement Criterion
The school leadership employs a wide range of strategies to encourage family, business, industry,
and community involvement, especially with the learning/teaching process.
Online Programs: iNACOL Standard Q: Parents/Guardians: In a quality online program,
parents and guardians play an integral part in their students’ educational life. They work as a
team with faculty, administrators, guidance services, and organizational support to ensure a
quality educational experience for their students. [iNACOL Standard Q, 2009]
Indicators with Prompts
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Regular Parent Involvement
E1.1. Indicator: The school implements strategies and processes for the regular involvement of
all stakeholder support groups in the learning and teaching process, including parents of
non-English speaking, special needs and online students.
E1.1. Prompt: Evaluate the strategies and processes for the regular involvement of the family,
business, industry, and the community, including being active partners in the learning/teaching
process. Comment on the effectiveness of involving parents of non-English speaking, special needs
and online students.
Findings
● Discovery Charter Preparatory #2 encourages active
parent involvement and promotes a collaborative
home-school relationship. Parent communication with
the school is a vital strength of the counseling program
and parents are active participants in helping their
children succeed. Discovery Charter Preparatory #2
implements strategies and procedures, such as
conducting parent monthly meetings, Parent Advisory
Committee (PAC) meetings, School Site Council
(SSC), and Individualized Education Plan( IEP)
meetings, all of which are held in both English and
Spanish, in order to encourage regular involvement of
non-English speaking parents. Moreover, letters are
mailed out to parents in Spanish and English to further
support parent involvement.
● Mass automated telephone messages are delivered
through Blackboard announcing important school
events, such as finals, state testing, and other academic
related events and are delivered in English and
Spanish.
● As percentages of English speaking and Spanish
speaking parents has become more balanced, the
Parent Liaisons have started conducting a monthly
parent meeting for English speaking parents and
Spanish speaking parents
● Parents are provided with resources
○ ability to review students’ grades through
Powerschool Parent Portal access
○ Parents also participate in (Parent Advisory
Committee) and SSC).
○ Parents are represented in committees: LCAP,
Single Plan for Student Achievement, English
Language Advisory Committee (ELAC)
○ Parents can also report to the governing board.
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Supporting Evidence
● Parent Meeting
Agendas
● 2018-2019 Teachers’
Survey: School Wide
Criteria
● PAC Agendas
● SSC Agendas
● IEPs
● Powerschool Logs
● Blackboard Logs
● Gradebooks
● Parent Survey Results
● Community Fair
● College
Representatives (Cal
States, UCs, Private, &
Community Colleges
● Gear-Up
● Youth Policy Institute
(YPI)
● Acellus
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○ Communication is carried out both in English
and Spanish
○ Parent Surveys
According to the 2018-2019 Discovery Charter Preparatory #2
Teacher Survey, as seen on the graphs below numbered 32 and
33, the majority of parents (89% and 94% respectively) are of
the opinion that Discovery Charter Preparatory #2 allows for
effective communication with teachers, counselors, and
administration, as well as keeps them informed of
opportunities for school involvement.

● The Parent Advisory Committee (PAC) plays an
important part in monitoring the school-wide action
plan. As aforementioned, parent involvement at
Discovery Charter Preparatory #2 is strongly
encouraged. PAC members provide a strong parent
voice through engaging in a review of Discovery
Charter Preparatory #2 programs, offering advice to
administrators and faculty.
● College Representatives meet with seniors and juniors
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to present admission criteria, describe the admission
process, and offer information on the academic
opportunities available on their campus to interested
students.
● Gear-Up Program/YPI
● Resource programs are provided to students with
needs, such as the inability to attend school due to
pregnancies.
● Discovery Charter Preparatory #2, Acellus is utilized
as an online credit recovery program as well as a
comprehensive online program with courses such as
AP Calculus. The class is taught in conjunction with a
teacher providing support..The online credit recovery
program allows students the opportunity to recover
missed credits at their own pace.The students are given
time to work on these programs during their seminar
classes. Students who become sick or pregnant are
also able to access Acellus during times when they
may not be able to be physically present on campus, or
when they need to catch up with work they have
missed during extended absences. According to the
2018-2019 Teachers’ Survey #24, the graph illustrates
the majority of Discovery Charter Preparatory #2 staff
agree that the school communicates with feeder
schools and local colleges to ensure student transition.

According to graph #26, results demonstrate that the school
provides for career exploration, post-secondary education and
pre-technical training for all students.
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Use of Community Resources
E1.2. Indicator: The school uses community resources to support student learning.
E1.2. Prompt: Evaluate to what extent the school solicits and employs business and
community resources to support and extend learning. Determine how effectively community
members expertise and services, such as professional services, business partnerships, guest
speakers, job fairs, field trips to local employers, and evaluation of student projects and
classroom presentations, provide real world applications of the learning standards and
schoolwide learning outcomes.
Findings
Community agencies in conjunction with the school provide
on site services.
● School is a resource.
Parent Advisory Committee and monthly parent meetings
allow the parents to take an active role in their child’s
education.
● Parents are encouraged to attend monthly meetings to
discuss important school or college related issues.
Parent and student surveys are used.
There are a variety of clubs and extracurricular activities at
Discovery Charter Preparatory #2, including the Korean Club,
the Spanish Club, the GSA Club, The Anime Club, the Coding
Club, Hiking Club, Dungeons and Dragons, Fitness Club,
Cheer Club, Gardening Club, Drama, and other activities.
Students attend local and statewide educational, career
conferences, and job fairs.
Guest speakers and community members. According to
question 8 of the parent survey, 100% percent of the parents
surveyed believe that all students have an opportunity to
participate in extracurricular at Discovery Charter Preparatory
#2. The graph illustrates that 66.7% of the parents strongly
agree and 33.3% of the parents agree that their child has an
opportunity to participate in an extracurricular activity.
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Supporting Evidence
● PAC Agendas
● Parent Survey Results
● Student Survey Results\
● Los Angeles Mission
College Manufacturers
Expo
● Field trip to Spectro
Lab Boeing.
● Showing of Cesar
Chavez documentary:
“Cesar’s Last Fast”.
Questions and Answers
with Director Richard
Ray Perez
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Community Partnerships
Discovery Charter Preparatory #2 ensures students and their
parents receive every opportunity to be exposed to a wide
array of community resources and public service
announcements to bring greater awareness of current social
trends and life skills strategies.
To provide the optimal support and resources for students
and parents, Discovery Charter Preparatory #2 has
established strong relationships with community agencies.
Discovery Charter Preparatory #2 partners with: California
State University of Dominguez Hills ISLI Grant
(Innovative School Leadership Initiative), City Hearts,
Comprehensive Community Health Centers, Los Angeles
County Department of Mental Health, Posse Foundation,
Youth Speak Collective, YPI (Youth Policy Institute), Los
Angeles Mission College, Puebla y Salud, Kaiser
Permanente Educational Theatre, Los Angeles Police
Department, and the Los Angeles Mayor’s Council. These
local and federal partnerships provide Discovery Charter
Preparatory #2’s students and parents with a resource-rich
campus environment and classroom instruction.
Due to the relocation of the high school campus from
Pacoima to Sylmar, Discovery Charter Preparatory #2 no
longer uses the services from GRYD. This particular
community program only services students living in the
91331 zip code, meaning it would only apply to half of the
DCPS student population.
California State University, Dominguez Hills’s ISLI
Grant:
California State University of Dominguez Hills’ ISLI Grant
has partnered with Discovery Charter Preparatory #2 along
249

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

with other Los Angeles Unified School District (LAUSD)
schools to improve leadership, instruction, and student
achievement with schools that rank in the bottom 10% to
20% of high schools statewide. The ISLI grant addresses the
challenges of low-performing charters and semi-autonomous
high schools in LAUSD. ISLI’s central target is change in
teacher practice—the most direct and sustainable way to
improve student achievement. ISLI’s holistic growth model
develops leadership character and skills, aligns theory and
practice, and provides an authentic context in which to apply
new learning.At ISLI’s core is a focus on character: empathy,
values, taking personal responsibility, finding solutions, and
creating change from within. ISLI includes one-week
summer sessions, online certificates in focused topics
requested by school leaders, online book discussions, project
conferences, and practicums in which school leadership
teams apply their learning by designing and implementing
projects in their own schools to improve teacher practice and
school climate. The ISLI grant is beneficial to all Discovery
Charter Preparatory #2’s teachers, but specifically supports
novice teachers. Weekly staff development regularly includes
ISLI presentations and demonstrations to reinforce Explicit
Direct Instruction (EDI)strategies.
City Hearts:
City Hearts is an arts program that works closely with our
teachers as they create lessons together to provide students
with a wealth of knowledge and hands-on experience in the
arts. For Discovery Charter Preparatory #2, the program
allows ELL students to confidently express themselves
through the arts. City Hearts accomplishes this through
programs in photography, theatre, and music. City Hearts’
photography program advances computer and digital skills
that will help students in the future job market. City Hearts’
theater focus is on the “Shakespeare Challenge” which is a
program that utilizes Shakespeare and drama to inspire
students in the study of vocabulary, history, culture, and
stagecraft, as well as to promote skills in creative
movement, group cooperation, teamwork, and conflict
resolution. City Hearts’ music programs aid students to
embrace the language of musical terms and elements. City
Hearts’ integration of photography, theater, and music
programs are an essential part of the arts and cultural
curriculum experience at Discovery Charter Preparatory #2.
250

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

Anti-Defamation League (ADL):
Discovery Charter Preparatory #2 took part in the ADL No
Place For Hate program for four years. In the past, the ADL
trained student leaders at Discovery Charter Preparatory #2
to combat bullying and promote respect, inclusiveness and
civility in our culture. The school is continuing with the
ADL curriculum and goals in a new program called
“Warriors For Justice” Teacher sponsors meet weekly with
students to reinforce and support the ADL’s anti-bullying
curriculum.
Comprehensive Community Health Centers (CCHC):
Comprehensive Community Health Centers’ vision is to
provide community with accessible, culturally-appropriate,
high-quality health and wellness services. CCHC’s
instructors present to Discovery Charter Preparatory #2
students and at monthly Parent Meetings covering topics
such as: Cyberbullying/Sexting, Healthy Relationships,
STD’s, Teen Pregnancy Prevention/Birth Control, and
Values/Intimacy.
Los Angeles County Department of Mental Health:
The Department of Mental Health provides parent
presentations in Spanish with topics focusing on mental
health issues. Parents and students become more familiar
with the early signs of mental illness, suicide, and other
mental health issues.
Youth Speak Collective:
Youth Speak Collective is a youth-driven organization
founded on the idea that all young people can succeed if
provided with the right opportunities. They follow a “for
youth, by youth” philosophy in which young people are
empowered to help design and implement programs. Youth
Speak provides Discovery Charter Preparatory #2 students
with creative, high-quality programs that channel their
intellect and talent, build their academic skills, and
strengthen their investment in their own communities.
Youth Speak’s mission is to empower low- income, at-risk
youth and their families with the skills necessary to pursue
higher education and create strong communities. Youth
Council is a youth empowerment program where youth
identify, document, and analyze problems in their
community that they would like to address through
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community development projects. Discovery Charter
Preparatory #2 students are on the Youth Council that
meets weekly on campus. This year the Youth Council’s
project is installing hydration stations on campus. Youth
Speak was cancelled at the end of the 2017-2018 due to lack
of funding for the program.
Youth Policy Institute (YPI):
The Youth Policy Institute transforms Los Angeles
neighborhoods using a holistic approach to reduce poverty
by ensuring families have access to high quality schools,
wrap-around education, and technology services, enabling a
successful transition from cradle to college and career.
Discovery Charter Preparatory #2 enjoys a unique
partnership with YPI, which includes afterschool programs
such as driver’s education, sports, and academic tutoring.
YPI works with Los Angeles Cash for College to help
students achieve their college aspirations by hosting FAFSA
workshops. In addition, YPI is currently working to
establish a fitness club, computer literacy club, biking club,
and art club at Discovery Charter Preparatory #2. YPI also
offers a college savings program for students. The following
list of some programs currently provided by YPI: Boys’
Soccer, Boys’ Baseball, Girls’ Softball, Girls’ Soccer,
Boys’/Girls’ Cross Country, Girls’ Volleyball, After School
Tutoring, and Driver’s Education.
Along with after school programs, YPI provides an after
school meal. Students depend on these meals as a dinner,
and students report that most their meals occur at school,
since families are unable to provide consistent meals at
home.
GEAR UP:
GEAR UP (Gaining Early Awareness and Readiness for
Undergraduate Programs), is a federal program designed to
help students from high-poverty middle and high schools
get through the first year of college. The goal of GEAR UP
is to dramatically increase the number of students from our
community attending college by fostering early awareness
and readiness. Discovery Charter Preparatory #2 will
engage students who have graduated from the middle school
GEAR UP program and continue the support process until
they enter college.
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Los Angeles Mission College (LAMC):
Discovery Charter Preparatory #2 is currently collaborating
with Los Angeles Mission College, a two-year community
college, to establish a permanent presence on its college
campus. This has created a significant increase in students
taking college classes at LAMC and on our campus. For
those students interested, they will be able to attain college
experience and credit before graduating from high school.
Kaiser Permanente Educational Theater:
Kaiser Permanente’s Educational Theatre (ET) uses music,
comedy, and drama to inspire audiences of children, teens,
and adults to make healthy choices for themselves and their
communities. The performances and workshops, led by
professional actor-educators, address the most pressing
health issues of the day, including healthy eating and active
living, conflict management and STD prevention. The
program supports the Health Education Content Standards
for California Public Schools in the areas of mental,
emotional, and social health; injury prevention and safety;
and growth, development and sexual health.
Pueblo y Salud, Inc. (PYS):
Pueblo y Salud, Inc. (PYS) is a social and human services
agency whose mission is to improve social conditions in
Latino communities of the Los Angeles County by creating
opportunities for self-empowerment. PYS provides
programs and services relating to education, civic
participation, health, culture as well as drug, alcohol, and
tobacco prevention. Unfortunately, Los Angeles County
cut the program in the 2018-2019 school year due to
funding issues.
Project Alert:
Project Alert is an 11-week program that seeks to improve
community standards and help address alcohol, marijuana
and other drug abuse related issues directly with students
through weekly workshops. Project Alert is geared toward
preventing adolescent non-users from experimenting with
drugs as well as keep students already experimenting from
continuing. Additionally, PYS is providing a two session
workshop for parents entitled Guiding Good Choices which
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teaches parents effective family management and
communication skills regarding how to address the issues of
alcohol, tobacco, marijuana and other drug abuse.
LAPD CADET Program/Los Angeles Mayor’s Youth
Council:
Discovery Charter Preparatory #2 students are also involved
in community activities such as the LAPD Cadet Program
and the Los Angeles Mayor’s Youth Council. The purpose
of the LAPD Cadet Program is to recruit young men and
women who are interested in building positive relationships
between police and the youth of our communities, to
provide a forum in which young people can provide
community service while working with law enforcement, to
provide character-training, public-speaking and academic
instruction that prepares young people for their future, and
to offer physical training that will result in improved
physical fitness for all who participate in the program.
Hillview Mental Health Center Inc.:
In the 2018-2019 school year, Discovery Charter Preparatory
#2 has begun partnering with Hill View Mental Health Center
Inc. to provide wellness instruction to the 11th and 12th grade
students in their seminar classes. The program is a 6-week
long series that includes topics such as: Building Healthy
Relations, Setting Healthy Boundaries, Coping with Stress,
and Communication Styles. Due to program requirements,
students under the age of 16 may not be taught the lessons by
Hillview instructors; however, lessons will be given to
Discovery Charter Preparatory #2 teachers to modify the
lessons for the 9th and 10th grade students.
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E2. School Environment Criterion
The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is
characterized by trust, professionalism, high expectations for all students, and a focus on
continuous school improvement.
Online Programs: iNACOL Standard P: Organizational Support: A quality online program
has organizational support to oversee the instructional learning environment as it is conveyed
through technology. Some organizational support services may be distributed between the
programs and other entities, depending on the physical location where the students are taking
their online courses. [iNACOL Standard P, 2009]
Indicators with Prompts
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Safe, Clean, and Orderly Environment
E2.1. Indicator: The school has existing policies and regulations and uses its resources to ensure
a safe, clean, and orderly place that nurtures learning, including internet safety and Uniform
Complaint Procedures.
E2.1. Prompt: Determine the extent to which the school has implemented policies and committed
resources to ensure a safe, clean, and orderly environment that nurtures learning. Evaluate the
effectiveness of the school’s practices and procedures for all aspects of student safety including:
effective operating procedures for internet safety, bullying, drug and alcohol abuse education and
intervention, conflict intervention, use of derogatory or hateful language especially in the context
of race or gender, disaster preparedness and other safety topics of local concern that may
interfere with learning.
Findings
Supporting Evidence
● Campus cleanliness has become a challenge on
● DP Parent/Student
occasion, but with supervision litter remains at
Handbook
minimal levels. Graffiti is kept to a minimum.
● Signed Handbook
● The Parent/Student Handbook must be signed by all
Contracts
students and parents at the beginning of the academic
● Maintenance Log
year.
● Fire Department Log
○ It contains student guidelines which pertain to
● School Safety Plan
the cleanliness and safety of the school.
● Positive Behavior
● The safe environment of the school allows the students
Intervention and
to remain focused on academics.
Support (PBIS)
● Implementation of Positive Behavior Intervention and
● Warriors for Justice
Support (PBIS) to create a safe and welcoming
● GSA
environment in and outside the classroom.
● Student Support
● Bullying Prevention through student led council named
Services and Programs
Warriors for Justice. Students hold an assembly during
with Counselor
the fall to inform school student body of school wide
expectations and safety. Warriors for Justice conducts
● Signed Internet user
peer mediation.
agreements
● The Gay Straight Alliance meets every Monday at
lunch. Through open-ended discussions and culturally
relevant events and excursions, the GSA provides the
students with a safe place in which they can discuss
their questions and concerns about people who identify
as a part of the LGBTQ+ community. THe GSA also
works to foster an atmosphere of tolerance and
understanding towards the LGBTQ+ community
throughout the school as a whole.
● Discovery Charter Preparatory #2 students have access
to support services and programs regarding health,
drugs, and other social and behavioral aspects.
Students either request services themselves or are
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referred by a teacher to the office staff and Principal.
Regarding the severity of the situation, students are
then referred to the school site counselor based on the
consent form.
● A School Safety Plan outlines all campus safety
policies and emergency procedures in place. The plan
is updated and is approved by the Board.

As seen in the graph above, most students surveyed (69%)
agreed that they felt safe on school grounds.
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High Expectations/Concern for Students
E2.2. Indicator: The school demonstrates caring, concern, and high expectations for students in
an environment that honors individual differences and is conducive to learning.
E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere of
caring, concern, and high expectations for students in an environment that honors individual
differences. Determine how effectively school policies, programs and procedures support student
learning by examining information such as: proportionality of discipline data, use of positive
behavior strategies by staff, restorative justice practices, celebrations of students’ heritage and
ethnicity and other information or practices that support a caring, learning environment.
Findings
Supporting Evidence
● Discovery Charter Preparatory #2 believes that
● Master Schedule
students learn best in a positive learning environment
● Advanced Placement
in which they are challenged by a rigorous
and Honors
standards-based curriculum and supported by parents,
Applications
teachers, and the surrounding community. In this
● Los Angeles Mission
learning environment, students want to be engaged in
College courses
the material and to be provided with appropriate
● Advisory Logs
scaffolding so that they may achieve the high
● Team Rosters
expectations teachers have set for them. Students
● Club Rosters
perform best when they are allowed to form
● PBIS
meaningful relationships with teachers and staff and
● College Counselor
learn in a setting where they that they are part of a
Notes
team that truly believes that they can achieve. Students
● College Workshops
thrive with personal attention with teachers and staff
members who know them by name and celebrate every
accomplishment with them.
● Discovery Charter Preparatory #2 enables all students
to become motivated by providing a small learning
community and small classes. In addition, teachers will
give each student personal attention via Discovery
Charter Preparatory #2’s Advisory program. Each
student has an Advisor who monitors his progress on
an individual basis throughout the year. Students who
feel their school cares will succeed at a much higher
rate than students who are just one of a multitude who
are given little personal attention. Personal attention
has been shown to increase student motivation. With
personal attention, teachers and staff have the ability to
tailor curriculum and identity and address barriers to
student success.
● Discovery Charter Preparatory #2s’ College Counselor
meets with every 11th grader twice in small groups to
establish a relationship and explore reasons for
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●

●

●
●

attending college, discussing how college will make a
difference in that child’s life. Our counselor provides a
timeline of what to expect in 12th grade in terms of the
application process for applying to college. In 12th
grade, our counselor meets with each student up to five
times during the school year to provide support
throughout the various stages of the college application
and enrollment process. Our counselor is also able to
provide fee waivers and assist students with SAT and
ACT sign ups.
Discovery Charter Preparatory #2 also offers many
extra-curricular activities and sports opportunities like
the following: Spanish Club, Korean Club, Anime
Club, Garden Club, LGBTQ, Entertainment Club,
Boys and Girls Basketball and Soccer, Cheerleading,
and Japanese Club as well as Guitar Classes.
Advanced Placement and Honors classes are available
through an application process to students starting in
10th grade. Our Statistics and
Trigonometry/Pre-Calculus classes are offered to 11th
grade and 12th grade students and are advanced level
college prep classes. College level courses are also
offered by Los Angeles Mission College, both on
Discovery Charter Preparatory #2 campus or at
Mission College.
To promote student achievement and perpetuate an
atmosphere of success at Discovery Charter
Preparatory #2, students who achieve a 3.0 GPA (or
above) receive a blue (3.0-3.49), silver (3.5-3.9), or
gold (4.0 and above) honor roll certificate presented at
an honor assembly attended by staff, students, and
family members.
Discovery Charter Preparatory #2 will be
implementing Positive Behavioral Interventions and
Support (PBIS) school-wide.
The mission of our school is to provide the necessary
skills and support so that every student is prepared to
attend college upon graduation from high school. We
feel that we are doing an excellent job as our
graduation rate is 92%.Students feel Discovery Charter
Preparatory #2 honors individual differences:

As seen in question 26 of the WASC student survey, 67%
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percent of the respondents either agreed or strongly agreed
that the staff demonstrated caring and concern.
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Atmosphere of Trust, Respect, and Professionalism
E2.3. Indicator: The school has an atmosphere of trust, respect, and professionalism.
E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust, respect,
and professionalism. Examine the quality and consistency of communication and collaboration
between and among the school’s leadership, staff and stakeholders; this includes the degree to
which stakeholders are involved in the review of the Single Plan for Student Achievement and
District’s Local Control Accountability Plan and to what extent they are included in
decision-making.
Findings
According to the 2018-2019 Staff survey, a majority of the
staff feel that there is an overall atmosphere of trust and
respect at Discovery Charter Preparatory #2:

Staff also feel the administration team is respectful to both
students and parents:

Parents respond positively towards the teachers regarding
professionalism:
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Supporting Evidence
● Board Meetings
● Professional
Development Meetings
● Grade level and Subject
Matter Meetings
● Staff (Teacher) Survey
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Parents have also found that the administration team provides
strong leadership:

67% of students report that Discovery Charter Preparatory
#2’s staff is respectful and celebrates differences:

Discovery Charter Preparatory #2 takes pride in the
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engagement of all stakeholders in every facet of the school’s
programs. There are many different steps that Discovery
Charter Preparatory #2 takes to ensure that all voices are
heard, including those of students, parents, and community
members. Students are allowed to participate in nationwide
protests in which they organize the event themselves.
Students also take part in the School-Site Council and PBIS
team meetings. If students have concerns about the school
and/or staff members, they may also fill out the school’s
Universal Complaint Form to be reviewed within 48 hours.
Due to the communication efforts of Discovery Charter
Preparatory #2 stakeholders, the majority of students feel
comfortable talking to their counselor, principal, staff and
teachers:
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Discovery Charter Preparatory #2 also ensures that
professional development is focused toward improving
teaching practices and evaluating and monitoring student data
continuously. This data is reported to all stakeholders through
Board meetings and parent meetings.
The Governing Board is comprised of various community
members, each from different segments of society, including a
business owner, university president, a retired school teacher,
and a retired Los Angeles Police Department officer. The
support and feedback from the school board is very important
in reviewing student achievement data and implementing and
monitoring the school wide action plan. The school board
meets monthly and listens to reports from administration,
faculty, staff, students, parents, and community members and
uses that feedback to review and monitor the school’s
educational programs and the school wide action plan.
Stakeholders who attend meetings are provided with the
minutes and detailed notes regarding discussions at previous
board meetings and also agenda notes outlining speakers for
the current board meeting. All stakeholders are given adequate
time to speak and are involved in the process. Important
topics and items are discussed, including updated financial
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reports, student testing and achievement data, discipline and
school culture issues, and other important items.
The leadership team is also an important part of the
implementation and monitoring of the school wide action
plan. The leadership team meets weekly and discusses various
schoolwide issues, sets the professional development agenda,
and charts the vision for the ongoing school year. Aspects of
the schoolwide action plan are central to each meeting and the
leadership team reflects upon the school’s education programs
and procedures and assesses their efficacy towards improving
student achievement and supporting all students socially and
behaviorally. After reflection, the leadership team establishes
professional development activities aimed at improving and
strengthening the school’s educational programs and
procedures.
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E3.

Personal and Academic Student Support Criterion

All students receive appropriate academic support and intervention to help ensure school, college,
and career success. Students with special talents and/or needs have access to a system of personal
support services, activities, and opportunities at the school. These are enhanced by business,
industry, and the community.
Online Programs: iNACOL Standard N: Organizational Support: A quality online program
has student support services to address the various needs of students at different levels within
the organization. The levels of support are appropriate and adequate for a student’s success.
[iNACOL Standard N, 2009]

Online Programs: iNACOL Standard O: Guidance Services: A quality online program has
guidance services to support students and parents to ensure success of the online program.
Depending on the program, these services are either directly provided by the program or a
service provider, or in the case of supplemental programs, these services may be provided by
the local school. [iNACOL Standard O, 2009]
Indicators with Prompts
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Adequate Personalized Support
E3.1. Indicator: The school has available and adequate services to support student’s academic
and personal needs.
E3.1. Prompt: Evaluate the availability and effectiveness of academic and personal support
services, including referral services, to support students in such areas as physical and mental
health, and career, academic and personal counseling, including an individualized learning plan.
Findings
Supporting Evidence
● Students attend Advisory to monitor progress
● Action Plans
○ Action plans for students with more than 1
● Master Schedule
failing grade.. Students on action plans will
● RTI Documents
have bi-weekly follow ups.
● Advisory Log
○ Advisory classes give students access to info
● Seminar Curriculums
and opportunities.
● Tutoring Rosters and
○ Advisors help students meet schoolwide
Sign-ins
learning results
● Counselor Notes
■ Facilitates communication between
● Acellus Data
school and home, meets with parents to
● Student Individual
determine areas of need
College Plans
● Access to teachers, school-site counselors, and school
● Rosetta Stone Data
administration.
● y Data
○ After-school tutoring, provided by Gear Up and
● Khan Academy Data
YPI with additional academic support.
● Grade Requirements
○ Twice a year the counselor meets with all
● Student Support
students (Individually + small groups) to
Services and Programs
perform grade checks, career opportunities,
with Counselor
graduation checks, and A-G requirement
● School-Site Counselor
completion checks.
● IEP Process
○ Counselor also implements interventions as
needed as a result of referrals from teachers and
other school staff, including but not limited to:
tutoring, counseling, student-teacher-counselor
meetings, etc. to determine an individualized
learning plan for the affected students.
○ In keeping with the school’s mission, the
graduation requirements of Discovery Charter
Preparatory #2 are aligned with the University
of California A-G Requirements. This means
that 100% of students who graduate from
Discovery Charter Preparatory #2 have met the
UC/CSU requirements and are ready to enroll
in college upon graduation.
● Instructors scaffold academic standards to provide
opportunities for critical thinking in the form of
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quickwrites, reflections, Q&As and class discussions.
○ Using curriculum based activities such as
projects, students communicate ideas/findings
through the use of the textual evidence.
○ Seminar classes are geared towards helping
students prepare for SATs and ACTs, and to
build on essential habits for academic success.
● Discovery Charter Preparatory #2 students have
access to support services and programs regarding
health, drugs, and other social and behavioral aspects.
Students either request services themselves or are
referred by a teacher to the office staff and Principal.
Regarding the severity of the situation, students are
then referred to the school site counselor based on the
information contained on the consent form.
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E3.1. Additional Online Instruction Prompts: Comment on the availability and adequacy of the
academic counseling, college preparation support, personal counseling, and health services
provided for the students involved in online instruction.
Findings
Supporting Evidence
● Discovery Charter Preparatory #2’s College Counselor
● Counselor Notes
meets with every 11th grader twice in small groups to
establish a relationship and explore reasons for
attending college, discussing how college will make a
difference. Our counselor provides a timeline of what
to expect in 12th grade in terms of the application
process for applying to college. In 12th grade, our
counselor meets with each student up to five times
during the school year to provide support throughout
the various stages of the college application and
enrollment process. Our counselor is also able to
provide fee waivers and assist students with SAT and
ACT sign ups.
● As shown in Question 13 of the WASC Student
Survey, the students show a high degree of confidence
in the support of their counselor. 73.4% of students
either agreed or strongly agreed that they had ready
access to a counselor.
● Students’ learning needs are identified regularly
through department meetings, posted grades,
benchmark assessments, intervention, screening
assessments, and conversations with the intervention
coordinator and grade level department chairs.
Discovery Charter Preparatory #2 School supports
students with learning needs via a personalized
learning model, the SSPT process, support classes such
as skills enhancement classes, enrichment and elective
classes, tutoring, and the IEP process. Discovery
Charter Preparatory #2 monitors the effectiveness of
intervention through students’ grades, percent of work
completed, attendance, benchmark results, CAASPP
scores, informal assessments. Students receive services
such as speech, resource, OT, BID, BII etc. in
coordination with their core academic program in a
collaborative planning process.
●
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Support and Intervention Strategies Used for Student Growth/Development
E3.2. Indicator: Strategies are used by the school leadership and staff to develop and implement
personalized multi-tiered intervention approaches to learning and alternative instructional options.
E3.2 Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership
and staff to develop and implement personalized multi-tiered intervention approaches to learning
and alternative instructional options which allow access to and progress in the rigorous
standards-based curriculum.
Findings
Supporting Evidence
● A strategy used by the school leadership and staff to
● PD Agendas
develop personalized approaches to learning involves
● CST Scores
meeting with the entire staff to discuss CST data and
● CAHSEE Scores
create instruction based on this data.
● CELDT Results
● Differentiated instruction occurs when the
● Action Plans
administration and teachers design instruction for
● Teacher Goals and
students based on their EL levels, CST scores and
Strategies Handout
according to student needs based on their learning
● Skill-Binders
disability and Individualized Educational Plan (IEP)
● Illuminate Reports
● There is a school-wide effort to increase CST scores by
● Reports
providing students with incentives to perform well on
● Acellus Reports
state tests, which include longer lunch times, etc.
● Rosetta Stone
● The entire staff is aware of students who either
● Field Trips
perform well on CSTs or improve. Moreover, teachers
use a research-based approach, reports from Illuminate
and others, to examine students’ level of learning.
● As a result, personalized approaches to learning take
place by individualizing instruction and curriculum
according to the findings.
● Discovery Charter Preparatory #2 also has a weekly
professional development meeting at the end
of the school day. The focus of PD varies, but is
consistently focused on improving and
strengthening the school’s educational programs and
ensuring that all students are in a safe
and supportive atmosphere. Professional development
also contains activities such as grade
level meetings, department level meetings,
interdisciplinary collaboration activities, etc. For
example, teachers meet at least three times per year
during professional development to
discuss NWEA test results and individual student
progress and to use the NWEA Learning
Continuum to find specific standards and skills that
should be strengthened. Administration
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provides Language, Reading, and Math test result
reports for grades 9 through 11. Teachers
meet in grade level and department level meetings to
discuss overall progress for each grade level and for
individual students. Teachers compile a list of students
that need supports and interventions and students are
referred to after school tutoring. Teachers also use the
test results to adjust curriculum and provide
accommodations and modifications for students who
need extra support.
● Professional development time frequently centers
around strengthening teaching practices, including the
training and use of Explicit Direct Instruction (EDI)
strategies, differentiated activities, and supporting
English Learners and special needs students and also
the review and discussion of student achievement data
through testing such as NWEA, Data Director,
midterms, and final exams. Discovery Charter
Preparatory #2 has also implemented a reading
program which takes places after school to help target
specific skills and provides literacy support for
students in need.
● English Language Learners are assigned to Rosetta
Stone in order to aid them in their academic
development.The Rosetta Stone program is designed to
help students who need intensive one-on-one guidance
in learning English and improving their language and
literacy skills. The program is a computer-based
personalized language and reading program that helps
students build fundamental reading skills. The program
is designed for beginner to intermediate language
students by using an “immersive environment”
method. The program has carefully sequenced lessons
that introduce vocabulary and grammar, and build
upon previously learned content. The program
provides immediate feedback on responses and helps
reinforce concepts. The program also includes speech
recognition to help improve students’ pronunciation
and speaking fluency.
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E3.2. Additional Online Instruction Prompt: Provide evidence that the processes and strategies
are effective for incoming students with regard to orientation or induction and the ongoing
monitoring and support of the students to ensure all have a full opportunity for academic success.
Findings
Supporting Evidence
● Discovery Charter Preparatory #2 has also made a
● Rosetta Stone
strong commitment to providing access to online and
● Acellus
computer software programs for all students,
● Achieve3000
specifically ELs and special needs students. Two
● I-Ready
programs that Discovery Charter Preparatory #2 has
● Powerschool
invested in are the Acellus online courses and Rosetta
Stone. These programs provide remediation and
support for all students, but they also contain specific
targeted interventions for special needs students and
ELs. The Acellus program is a computer-based
learning program that supports the individual skill set
of each student. It is in interactive system that adjusts
to the learning level of each student and offers
customized, personal instruction. The program is based
upon video tutorials that instruct students, with regular
skill set development modules to help students
reinforce their learning. The technology of the program
is able to monitor the student’s progress and offer
video tutorials if a student is struggling and even alert
the teacher to specific interventions to support the
student. The program is especially helpful for ELLs
and special needs students because it helps them learn
at their own pace and helps fill in gaps of knowledge
that may arise throughout specific units in the regular
classroom. The Acellus program also provides basic
reading classes that allow English learners and special
needs students to develop vocabulary and practice
fundamental reading skills, which are vital toward
accessing the curriculum
● English Language Learners are assigned to Rosetta
Stone in order to aid them in their academic
development.The Rosetta Stone program is designed to
help students who need intensive one-on-one guidance
in learning English and improving their language and
literacy skills. The program is a computer-based
personalized language and reading program that helps
students build fundamental reading skills. The program
is designed for beginner to intermediate language
students by using an “immersive environment”
method. The program has carefully sequenced lessons
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●

●

●

●

that introduce vocabulary and grammar, and build
upon previously learned content. The program
provides immediate feedback on responses and helps
reinforce concepts. The program also includes speech
recognition to help improve students’ pronunciation
and speaking fluency.
Achieve3000 is used in order to allow students to
enhance their proficiency with English and Language
Arts. Many students come to Discovery Charter
Preparatory #2 with ELA skills that are below grade
level. Achieve 3000 allows the students to further
develop their reading comprehension skills in an
engaging and highly individualized manner. The
program adapts each article to the precise lexile level
of the students who is reading it.
I-Ready provides regular reading and writing
assessments. These assessments are shared with the
students’ English teachers, which allows the teachers
to create a more differentiated series of lessons. With
this assistance, teachers are better able to specifically
target areas in which their students’ performances can
use improvement.
Powerschool is an application which allows the
students, the parents, and the teachers of Discovery
Charter Preparatory #2 to track student performance in
all classes. Students and parents have constant access
to grades in real time, while teachers can track the
performance of particular student throughout all of
their classes in order to look for common areas in
which the student may have difficulties.
As shown in the responses to Questions 8 and 9 of the
WASC Student Survey, the students, while aware of
Powerschool (60%) are not frequent users of the
program. The majority of students claim to check the
students only rarely, or they are unaware of how to
access the software.
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Support Services – Multi-Tiered Interventions and Student Learning
E3.3. Indicator: The school leadership and staff ensure that the support services and related
activities have a direct relationship to student involvement in learning based on the schoolwide
learner outcomes and academic standards, e.g., within and outside the classroom, for all students,
including the EL, high achievers, special education, and other programs.
E3.3. Prompt: Evaluate the extent to which student learning needs are accurately identified in a
timely manner and the appropriate support and intervention services are provided. Examine how
the school monitors the effectiveness and appropriateness of intervention for each student within
and outside the classroom.
Findings
Supporting Evidence
School leaders and staff, particularly department chairs and
● Skill-Binders
the principal ensure that support services and related activities
● Action Plans
have a direct relationship to student involvement in learning.
● CST Scores
This is accomplished by evaluating the curriculum. Discovery
● CAHSEE Scores
Charter Preparatory #2’s principal and department chair
● Illuminate Data
evaluate instruction and curriculum by having “walk● IEP Services
throughs” and evaluating skill binders that include daily lesson
● PowerSchool
plans. Additionally, leadership involves staff in a school-wide
● Google Classroom
efforts to increase academic performance by reviewing CST
scores and participating in incentive programs, such as
Discovery Charter Preparatory #2 Annual Award Dinner for
students who scored well or improved on CST’s.
Discovery Charter Preparatory #2 staff responds to a student’s
needs by identifying, supporting and intervening in a timely
manner. The focus of Discovery Charter Preparatory #2
teachers has been to use data collected by benchmark testing,
unit exams, writing assessments, and other data-driven testing
to determine student needs. Additionally, grades are posted on
PowerSchool where parents and students can access current
grades. Course teachers provide common assessments which
are submitted through Illuminate for district-wide
accessibility. Illuminate allows data from common
assessments to be collected and reports can be run on how
well students mastered the content. The data is not just for
grade collecting, because teachers can review reports on single
items missed and content areas not mastered. Data can be
printed and discussed at PLC meetings with reports on
standards that were not well received or content that needs to
be re-taught. Similarly, benchmark tests work with small
chunks of the overall content and can be used to track students
who didn’t understand the material.
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Support services are built into everyday classroom instruction.
Teachers scaffold all activities and present them in ways that
cater to multiple intelligences and learning styles. This
includes modifications for special education and advanced
students.
Discovery Charter Preparatory #2’s referral and IEP process
involves the school site Principal and the Special Education
Resource personnel to run assessments in order to identify
student level. We ensure IEP compliance by maintaining clear
lines of communication between service providers and the
Modified Consent Decree team. We inform service providers
once IEPs are signed, if new services are added, or if services
are changed. 100% of the services are provided as
documented in the IEP’s. Discovery Charter Preparatory #2
has a variety of placement, service, and support options
available to serve students with special needs in the least
restrictive environment.
At the beginning of the year, teachers are provided with
student’s IEP’s, 504’s, and any accommodations a student
needs. There is also an opportunity for teachers/parents to
request a SSPT (Student Support and Progress Team) to
ensure students’ needs are addressed and provide a method to
evaluate the effectiveness of our school-wide intervention
systems and practices. As the school year moves along,
teachers may discuss student progress with their counselors
and recommend that special testing be administered.
Counselors also review D and F lists after each grading period
and investigate why the student is in danger. Parents are
notified via Blackboard Blast, email and/or by report cards.
The means of parent contact has multiplied with PowerSchool,
e-mail, Google classroom, and Facebook.
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E3.3. Additional Online Instruction Prompt: Evaluate the extent to which the support services
and related activities have a direct relationship to student involvement in learning with respect to
equity of access, availability of computers and internet.
Findings
The students of Discovery Charter Preparatory #2 are each
provided with Chromebooks during school day. The teachers
frequently use digital resources, such as Google classroom to
familiarize the students with the requirements of scholarship
in a digital age.
Academic Standards are directly connected to the Expected
Schoolwide Learning Results Our ESLRs are skill-based“Effective Communicators”, “Critical Thinkers”, and
“Responsible Individuals” so they apply across the
curriculum. On a daily basis, teachers choose and display
specific ESLRs which will be incorporated into standards
based lesson plans. Teachers ensure the students demonstrate
mastery of the ESLRs through a variety of assignments.
Student support services are directly incorporated into the
school day via the Seminar curriculum. Students are also
encouraged to take advantage of tutoring and referred to
counseling as needed. Students needing additional help are
referred to the RTI process for further support. We have an
outside company that provides articulation, psychological, and
health services as needed.
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● Youth Policy Institute
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Equitable Support to Enable All Students Access to a Rigorous Curriculum
E3.4. Indicator: Through the use of equitable support all students have access to a challenging,
relevant, and coherent curriculum.
E3.4. Prompt: Evaluate the school’s effectiveness in regularly examining demographic
distribution of students for disproportionality throughout the class offerings (e.g., master class
schedule and class enrollments).
Findings
Supporting Evidence
Discovery Charter Preparatory #2 can proudly claim a student
● Actions Plans
body that reflects the racial/ethnic balance reflected in the
● Master Schedule
demographics of Sylmar and the surrounding community. We
● CELDT Results
have found that it is possible to close the achievement gap
● Illuminate Results
often found in this community because Discovery Charter
● Discovery Charter
Preparatory #2 offers each student an instructional program
Preparatory #2 Survey
that meets the UC/CSU “a-g” requirements. This ensures that
Results
every student who attends Discovery Charter Preparatory #2 is
● Student Council Roster
on a college-bound track.
● Teacher Syllabus
For students who are achieving above grade level, Discovery
Charter Preparatory #2 provides honor classes, AP classes, and
college classes on the Discovery Charter Preparatory #2’s
campus primarily for Discovery Charter Preparatory #2
students. For the college courses, students are taught by
college faculty who follow a college syllabus and allow our
students to truly experience what college will require of them.
Additionally, within our regular curriculum, Discovery
Charter Preparatory #2 provides academic enrichment in the
form of special projects and field trips.
There are mandatory after school tutoring programs. Students
are placed in these programs according to test scores and
action plans. The after school English Literacy program targets
English learners and supports core curriculum.

279

Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

Co-Curricular Activities
E3.5. Indicator: The school ensures that there is a high level of student involvement in curricular
and co-curricular activities that link to schoolwide learner outcomes, academic standards, and
college- and career-readiness standards.
E3.5. Prompt: Evaluate the availability to and involvement of students in curricular and
co-curricular activities. Determine the effectiveness of the extent to which co-curricular activities
link to the schoolwide learner outcomes and academic standards. Examine the process that the
school utilizes to evaluate the level of involvement for all students in a variety of activities.
Findings
Supporting Evidence
● Co-curricular activities are provided for the enrichment
● Advanced Placement
of the students’ experience at Discovery Charter
Courses
Preparatory #2, such as participation in the Korean
● Honors Classes
Club or the Garden Club. While these clubs are not
● College Courses
strictly tied to the standards, participation in these
● Student Council
clubs connects with the Schoolwide SLOs: Critical
● Drama Productions
Thinkers and Responsible Individuals. By
● Sports
participating in co-curricular activities, or students
○ Boys and Girls
learn to communicate effectively with their peers. In
Basketball and
sports, the students learn the importance of teamwork
Soccer
in addition to strategic methods of working towards a
○ Boys Football,
desired outcome. The cultural activities like Korean
Cross Country,
Club and the Gay-Straight Alliance allow the students
Girls
to encounter unfamiliar cultures in an environment
Volleyball,
which nurtures empathy and understanding.
Boys Baseball,
● Administrators, counselors, teachers, and school staff
and Girls
all monitor student involvement in co-curricular
Softball
activities, activities. Coaches, teachers, and after
● Drivers Education
school staff effectively communicate with parents
● Tutoring Rosters and
regarding student involvement in sports, clubs, and
Sign-Ins
other activities.
● Youth Policy Institute
● Teachers regularly advise co-curricular clubs, and
activities that are directly tied to students’ co-curricular
interests. In order to strengthen the ongoing school
improvement at Discovery Charter Preparatory #2,
teachers are also encouraged to attend student events
on campus like school dances where teacher
participation and support have helped improve the
school culture in terms of positivity. Teachers are also
attending sports games to help encourage their
student-athletes in every facet of their educational
careers on campus. This has greatly benefited
student-teacher relationships in many ways, especially
in the dynamics of the classroom. The administration
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has encouraged faculty members to attend sporting
events in order to increase school spirit and foster
positive relationships between students, teachers, and
parents outside of the classroom.
● Discovery Charter Preparatory #2 has a strong and
flourishing collection of after school programs and
activities for students. An integral part of Discovery
Charter Preparatory #2’s school culture is the Youth
Policy Institute (YPI) which helps organize after
school programs for academic enrichment and
remediation. YPI also provides other services to
students such as field trips, tutoring, and coaches for
different CIF sports programs. YPI conducts an
afterschool and Expanded Learning Program and,
depending on the student’s interests, may provide
dance, film, photography or other courses as part of the
enrichment experience for students. The sports
program is one of Discovery Charter Preparatory #2’s
strongest and fastest-growing programs. At Discovery
Charter Preparatory #2, both boys and girls compete in
basketball, baseball/softball, soccer, volleyball, and
cross country. Additionally, the school has a boys’
football team and a coeducational cheerleading team.
As aforementioned, 120 of Discovery Charter
Preparatory #2’s 252 students (46%) are enrolled in a
YPI program demonstrating the tremendous amount of
after school support offered to students at Discovery
Charter Preparatory #2.
● Discovery Charter Preparatory #2 offers students
several college application and FAFSA workshops led
by the Youth Policy Institute (YPI) and the college
counselor. Discovery Charter Preparatory #2 supports
social activities for the students such as Homecoming,
the Senior Prom, school dances, and talent shows.
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E3.5. Additional Online Instruction Prompt: Evaluate the school’s processes to address the
needs of socialization for the students and involvement in the school. Provide evidence about the
effectiveness of the students’ involvement in school and community activities, such as clubs,
yearbook, newsletter, newspaper, field trips, volunteer work, service projects, college courses, etc.
Findings
Supporting Evidence
● Co-curricular activities are provided for the enrichment
● Anime Club, Dungeon
of the students’ experience at Discovery Charter
and Dragons Club,
Preparatory #2, such as participation in the Korean
Entertainment Club,
Club or the Garden Club. While these clubs are not
Garden Club, Japanese
strictly tied to the standards, participation in these
Club, Knitting Club,
clubs connects with the SLOs, Critical Thinker, and
Korean Club, LGBTQ,
Responsible Individual.
Student Council,
● Administrators, counselors, teachers, and school staff
Robotics, and Self-Care
all monitor student involvement in co-curricular
● Warriors for Justice
activities. Coaches, teachers, and after school staff
● Yearbook
effectively communicate with parents regarding
● Student Body
student involvement in sports, clubs, and other
Government
activities.
● Discovery Charter
● Teachers regularly advise co-curricular clubs, and
Preparatory #2
activities that are directly tied to students’ co-curricular
Community Fair
interests.
● Los Angeles Mission
● Youth Policy Institute and Gear-up actively hold field
College courses
trips to various locations and institutes, such as trips to
○ Political
sports games, museums, beaches, universities, and
Science, Child
others.
Development,
● Discovery Charter Preparatory #2 held a community
Psychology
fair.
● Youth Policy Institute
○ Discovery Charter Preparatory #2 staff,
● Gear-Up Program
students, parents, and community members (i.e.
Local Fire Department) worked together to
ensure a fun and engaging event to not only
promote the school, but to create a welcoming
community.
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ACS WASC Category E. School Culture and Support for Student Personal and Academic
Growth: Summary, Strengths and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the
criteria in Category E are being met.
Include comments about the degree to which these criteria impact the school’s ability to
address one or more of the identified critical learner needs (Task 2, Chapter II).
Summary (including comments about the preliminary identified critical learner needs)
Discovery Charter Preparatory #2 has a vibrant school culture. The school is effective in
offering classes, programs, and activities which connect students to the school. While at Discovery
Charter Preparatory #2, students can find personalized support through its administrators, teachers,
counselors, campus supervisors, sport coaches, and community partners. The staff at Discovery
Charter Preparatory #2 is dedicated to providing students the opportunities to be prepared for
college and/or the workplace. The faculty works tirelessly to meet the needs of students and
actively pursue ways of helping underachieving students. There is a strong positive atmosphere
among the faculty, students, parents, and administration. The counseling department offers parents
a variety of opportunities to meet one-on-one and through presentations to encourage academic
success as well as college and career readiness. In addition, the counseling department focuses on
incorporating more career education for all students.
Discovery Charter Preparatory #2 is committed to mastering the Common Core State
Standards in order to improve instruction for all our students. Despite gains made, there still
remains gaps in achievement among several subgroups of students. Discovery Charter Preparatory
#2 is in the process of setting goals and developing strategies to address the discrepancies in
scores and achievement between subgroups. One of the major strategies being implemented is the
recent switch from NWEA testing to Illuminate. Preliminary results show promising signs that
Illuminate will help students close their gaps in knowledge.
The administration and faculty continually review safety issues and promote an
environment of safety and security. The campus is generally seen as a clean environment, but
students and faculty are concerned about the trash generated during lunch. Technology helps keep
parents updated about campus activities and academics, and programs such as GoGuardian has
helped keep the internet safe and academic-directed for all students.
Exciting extracurricular activities help connect students to school. Currently, the school
has eleven sports on campus, coached by teachers, security, and outside qualified personnel. There
are diverse clubs and organizations to match students’ curiosity and demands.
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Prioritize the strengths and areas for growth for Category E.
Category E: School Culture and Support for Student Personal and Academic Growth:
Areas of Strength
Discovery Charter Preparatory #2’s positive environment is one of its greatest assets.
Students feel supported through the relationships they develop with the staff, as well as by their
individual Advisors. Through the Advisory program, students learn study skills, participate in
college preparatory activities, and most importantly, cultivate a relationship of trust and
consistency with an adult who can help mentor them. Advisors and teachers monitor student
performance carefully and become a teacher advocate for when students have issues whether they
are social or academic.
In order to help foster our SLO goals, Discovery Charter Preparatory #2 has the security
team also take part in coaching roles. By doing so, students feel a strong connection to the security
personnel. Developing a bond between the students and coaches/ security team promotes respect
and value for all members of the school community.
Category E: School Culture and Support for Student Personal and Academic Growth:
Areas of Growth
Discovery Charter Preparatory #2 has a positive culture overall, but there are a couple of
areas which could use some fine-tuning. First, the school staff would like to increase parent
engagement at school. Though many parents are active in attending parent meetings, it would be
beneficial to all students to become more engaged with the school and the school’s mission of
helping to prepare their children for college. Deterrents to this are the language barrier, education
level, and work schedules of many of our parents. Discovery Charter Preparatory #2 staff would
like to find out how to best incorporate more parent involvement at school while taking these
challenges into consideration.
The second area of growth for Discovery Charter Preparatory #2’s is communication
between administration, staff, and teachers. Communication needs to be clearer in order to
properly disseminate policies, procedures, and information among all staff members. In the past,
there was no consistent member taking notes of the teachers’ weekly PD meeting, meaning those
absent would have to get the information by ear. For the last two years teachers have a specified
note taker. Starting in the 2018-2019 academic school year, teachers are required to sign up to
attend at least one Board Meeting. This is to represent teacher interests and share concerns.
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Prioritized Areas of Growth Needs from Categories A through E
Prioritize the growth areas from the five categories.
●
Discovery Charter Preparatory #2 needs to create more effective outreach to reach
our student population goal. After moving from Pacoima to Sylmar, the school had a drop
in population. Each year student numbers are growing, and this year the school enrolled
260 students. However, the school’s goal is to have 400 students. Discovery Charter
Preparatory #2 must continue to increase enrollment to create a more robust budget to pay
for important researched-based programs such as PBIS.
●
The second area of growth for Discovery Charter Preparatory #s is communication
between administration, staff, and teachers. Communication needs to be clearer in order to
properly disseminate policies, procedures, and information among all staff members. In the
past, there was no consistent member taking notes of the teachers’ weekly PD meeting,
meaning those absent would have to get the information by ear. For the last two years
teachers have a specified note taker. Starting in the 2018-2019 academic school year,
teachers are required to sign up to attend at least one Board Meeting. This is to represent
teacher interests and share concerns.
●
Another area of need are the CAASPP scores for ELA and Math. Our scores are
not up to the standards that Discovery Charter Preparatory #2 and the State of California
has for the students. DCPS will be monitoring the results from the Illuminate test to see
whether improvements on the prebuilt tests results in improvement on the CAASPP test.
●
Students continue to improve their language skills through frequent writing
assignments and rigorous reading. ELL students continue to require intensive activities that
challenge and inspire confidence. ELL students are using teacher based activities and
online programs to stimulate language growth. Discovery Charter Preparatory #2’s
continuing goal is to have ELL students close the achievement gap through a variety of
researched-based programs.
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Chapter IV: Summary from Analysis of Identified Major Student Learner Needs
Summarize the identified major student learner needs based on profile and Focus Group
findings and California School Dashboard Results for student groups.
The major student learner needs based on all findings involve improving students’ mastery of the
Common Core State Standards in both Math and ELA.
● Discovery Charter Preparatory #2 needs to develop stronger strategies to help increase
students reading comprehension skills, writing skills, and listening and speaking skills.
English learners need more supported in their acquisition of the English language and
brought to proficiency levels in order to be able to access the curriculum and have a
stronger understanding of the CCSS.
● Math teachers need support in strategies to help students synthesize prior knowledge with
new material in order to critically evaluate complex problems, in particular, integrating
skills mastered at lower levels into more advanced mathematical/algebraic applications.
● Discovery Charter Preparatory #2 needs to work on collaboration between the subject
matters to help increase students reading comprehension skills, and listening and speaking
skills.
● Discovery Charter Preparatory #2 needs to work on collaboration between departments to
increase writing opportunities in all subject areas.
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Chapter V: Schoolwide Action Plan
A.

Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement.
Ensure the plan is aligned with the Local Control and Accountability Plan.

Due to sizing issues, see attached Action Plan File.
B.

State any additional specific strategies to be used by staff within each subject
area/support program to support sections of the schoolwide action plan.
All specific strategies are found within the action plan.
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C. Describe the school’s follow-up process, ensuring an ongoing improvement process.
Formal action plans from each Home Group are not necessary; the critical emphasis is the
consensus and commitment from all shareholders to implementing the various sections of the
schoolwide action plan.

Discovery Charter Preparatory #2 has made progress on the goals the school outlined in the
Action Plan and the recommendation left by the last Visiting Committee in 2016. It is apparent
that with the changes in staff and new programs added Discovery Prep needs to continue to focus
on the goals from 2013. The following recommendation has shown the greatest progress and while
still need attention do not hold the same priority status as the others listed under recommendations.
The Visiting Committee recommended that the action plan be strengthened by providing specific
and targeted Action Steps around professional development from both outside sources and drawing
on the expertise of current staff members regarding best teaching practices.”
Discovery Charter Preparatory #2 took the recommendations very seriously. As a result we
attempted to work with NWEA to provide the teachers with benchmarks that would help them to
better align lessons taught as well as support student learning. As mentioned previously, NWEA
was not a success. We are now using Illuminate which has put us on the right track. We have the
assessments conducted by seasons, Fall, Winter, Spring and Summer. We have pacing plans
which the teachers work with which are aligned with the pre-built CAASPP tests that Illuminate
provides. In addition, the Illuminate software allows teachers to use the software to create their
own assessments. It is mandatory that 25% of the midterms and finals use the software,that is, if
their subject matter has an item bank available. Most subjects are included. As data results come
in continuously from Illuminate, Discovery Charter Preparatory #2 will continue to review its
effectiveness in verifying students’ knowledge regarding the CCSS and whether or not the
knowledge is being reflected accurately on the CAASPP test.
From the 2016 Visiting Committee report it was recommended that students need to continue to
increase their reading comprehension and acquisition of academic language.
Part of the struggles of the Discovery Prep student population as a whole involve the large number
of English Learners. With a large EL population, and the vast majority of the other students having
been re-classified English Learners, the school wants to support students who may be struggling to
access the content level of the curriculum due to language barriers.
In particular, English Learners need to be supported in their acquisition of the English language
and brought to proficiency levels in order to be able to access the curriculum. Rosetta Stone and
Achieve 3000 were purchased as a support for EL Learners. Rosetta Stone provides extra support
towards fluency and language acquisition. It is also helpful for Admin to monitor each students’
needs throughout the school year. Achieve 3000 supports increasing of lexile level and
comprehension skills. A large percentage of our students speak two languages, therefore, our aim
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to is provide them with as much exposure to vocabulary as possible. Some teachers identify two
lessons to pre-learning the vocabulary before implementing a new unit.
Part of the struggles of the Discovery Prep student population as a whole involve the large number
of English Learners. With a large EL population, and the vast majority of the other students having
been re-classified English Learners, the school wants to support students who may be struggling
to access the content level of the curriculum due to language barriers.
It was apparent that although Discovery Prep has always mandated academic and content-specific
vocabulary, that there was a very intense need for giving students the tools for comprehension.
Achieve 3000 has been a great support.
The English department has implemented a variety of strategies which have helped to increase the
score. They meet weekly to discuss their content specific areas of need. Rosetta Stone is helpful
in English for the large percentage of students who are still not reclassified. With the
implementation of Common Core and the recommendations from WASC, teachers are expected to
require students in all subjects to implement activities involving writing as well as oral
presentations.
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Appendices:
A. Local Control and Accountability Plan (LCAP): This includes a five page
summary at the beginning of the plan. The district LCAP is posted on each
district’s website; provide link
B. Results of student questionnaire/interviews
C. Results of parent/community questionnaire/interviews
D. The most recent California Healthy Kids Survey
E. Master schedule
F.  Approved AP course list: https://apcourseaudit.epiconline.org/ledger/
G. UC a–g approved course list: https://doorways.ucop.edu/list/app/home/
H. Additional details of school programs, e.g., online instruction, college- and
career-readiness programs, partnership academies, IB, AVID
I.  California School Dashboard performance indicators
J.  School accountability report card (SARC)
K. CBEDS school information form
L.  Graduation requirements
M. Any pertinent additional data (or have on exhibit during the visit)
N. Budgetary information, including school budget
O. Glossary of terms unique to the school.
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