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Preface

Explain the school self-study process used to accomplish the outcomes of the self-study, i.e.,
timeline, stakeholder involvement, any modifications from the model self-study process. By
addressing these outcomes of the self-study, the school will have accomplished:

1. The involvement and collaboration of all staff and other stakeholders to support
student achievement

Principal’s Meetings and Calendar meetings. Held weekly on Mondays with representatives
from all stakeholders. Representatives are: College/Student Counselor, CEO, Office Managers,
Security, Department Heads, RTI Coordinator and Athletic Department spokesperson. Notes are
taken and distributed to all stakeholders.

Leadership Team. Meets weekly to discuss concerns and topics and activities for professional
development. Leadership Team consists of representation from both subject departments and
grade levels.

Faculty and staff meetings. Held weekly, in different groups wherein policies of the school are
discussed, further defined, and communicated. Meetings are an opportunity for growth and
continuous development of the LCAP.

Parent Meetings. At Discovery Charter Preparatory #2, parent decision-making input will take
place in the following ways:

1. Hosted at least 2 ELAC meetings annually to address the schools Title
III/ELL/LTEL Educational Program; address the ELD program and develop
methods to support student learning.

2. Established and hosted at least 2 School Site Council (SSC) Meetings annually to
address the schools Title I program, and the academic support programs to increase
ELA & Math student academic achievement.

3. Hosted monthly Parent Advisory Council (PAC) meetings. PAC meetings include
representation from parents, Parent Liaison, and administration.

School Site Council and the Parent Advisory/Title I Committee. The Parent Advisory/Title I
Committee met two times each semester and the School Site Council, which includes three parent
members along with staff and students, met nearly monthly. In addition, the ELAC Committee
met regularly throughout the year.

Board Meetings. Held monthly at the school site. Meetings include: Board Members,
Administration, and teacher representative. Board Meeting minutes are posted on the website for
transparency.

The policy decisions that govern the academic and curricular programs at DCPS are informed by
the analysis of school-wide data and teacher input. The Leadership team assesses the student data
identified in the school profile to refine the action plan. Their findings are shared with the
departments during weekly professional development meetings. At department meetings during
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the year, teachers analyze and discuss student work, test scores, and performance on assessments
to better align instructional strategies and curriculum choices with student needs. Discovery Prep
provides time during the workday for collaborative teams to meet and require teams to concentrate
on specific achievement goals.

2. The clarification and measurement of what all students should know, understand,
and be able to do through schoolwide learner outcomes and academic standards.

Discovery Charter Preparatory #2 culture of high expectations is dedicated to closing the
achievement gap for students by providing them with supportive, individualized attention for
academic success. To achieve these expectations, Discovery Charter Preparatory #2 focuses
on two major areas: Academics and Behavior.

In order to assess students’ knowledge of the Common Core State Standards (CCSS),
Discovery Charter Preparatory #2 now assesses students using prebuilt tests from the
[lluminate program. Previously, DCPS used NWEA for testing, but found its results to be too
difficult for teachers to analyze. Illuminate’s testing is CCSS-aligned and focuses on building
knowledge of all standards for all students. After each individual test, teachers and
administration analyze the date to see what worked, what didn’t work, and how to move
forward. In the 2018-2019 school year, two tests are completed. Students showed great
improvement in both Math and ELA for all grade levels between the two assessments.

The process for refining the school’s student learning outcomes (SLO), mission, and vision
includes input and approval from all stakeholders. The SLOs were first drafted by the Leadership
Team. Then, teachers and staff voted and agreed on our current SLOs. These SLOs are revisited
before the beginning of each school year and approved at by the Board and our Parent Association
Committee (PAC). SLOs are presented to students and families through the student/parent
handbook. SLOs are also on the school website. The current SLOs have not changed since the
Mid-cycle Report and are as follows:

Effective Communicators who:
-write and speak competently.
-utilize technology skillfully.
-articulate opinions with supporting evidence.
-exchange ideas cooperatively.
Critical Thinkers who:
-read and write with comprehension.
-identify problems and use various strategies to reach solutions for academic challenges.

-process, synthesize, and evaluate information.
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Responsible Individuals who:
-respect themselves, other people, and property.
-contribute to their community.
-exercise personal and academic self-discipline.
-create plans, options, and opportunities for the future.

As of Spring 2016 school year, the Discovery Prep board has adopted a new Positive Behavior
Intervention and Support (PBIS) Plan, along with a disciplinary framework centered on
restorative practices. The suspension rate of 9.2% reflects suspensions during the Fall 2015
semester, but as a result of PBIS implementation during the second semester, suspension rates
dropped to 0%.

The newly adopted PBIS a significant shift from punitive measures to preemptive and positive
restorative practices. The Charter School has implemented a 3-tiered Positive Behavior
Intervention and Support Plan.

° Tier 1 supports focus on the entire student population by creating a school culture and
climate conducive to academic and behavioral excellence. This includes positive incentives and
a reward token program, which rewards students for exemplifying outstanding members of the
school community. Each month, the Coordination of the SSPT team meets to determine the
effectiveness of supports.

° Tier 2 and Tier 3 interventions and supports target students who require more
individualized supports and interventions. This includes weekly grade checks during advisory;
meetings with the principal for low-achieving students; and mandatory after school tutoring.
Attendance interventions also occur at least once a month, in which students and parents meet
with the attendance counselor and the assistant principal. If necessary, students are referred to
the Student Support and Progress Team (SSPT) for more intensive support and interventions.
The SSPT is part of the framework known as a Multi-Tiered System of Support (MTSS)

When students have disciplinary issues in class, teachers implement in-class strategies to redirect
student behavior and to teach expectations. Teachers use the following steps: conference with the
student to reteach behavioral expectations; contact parents; assign detention and/or tutoring.
When a student is sent to administration, alternatives to suspension are implemented in lieu of
suspension or expulsion. Restorative practices are implemented that include: counseling,
psychological services, social justice circles, and community service. Administration is focused
on helping students identify the root of their behaviors and develop the mechanisms with which
to approach their missteps as a learning opportunity.

In order to improve teaching and learning, Discovery Prep has also develop an effective and
leadership team assigned to a group of teachers to help facilitate planning and provide individual
coaching.
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Due to Discovery Charter Preparatory #2’s training in Tier I PBIS, the school presented new SLOs
specific to behavior. These are as follows:

Perseverance

Try, try, try...Never give up. Always do my best.
Respect

Be kind to myself and others in all I think, do, and say.
Integrity

Do the right thing even when no one else is watching. Wrong is wrong even if others are
doing it.

Discipline
Think it through before I do. I am in control of myself and my behavior.
Empathy

Understand and respect the feelings of others.

Initially, the Discovery Charter Preparatory #2 administration and leadership team presented the
Behavior SLOs as a full replacement of the previous SLOs. Due to feedback from teachers, staff,
student, and parents, it was decided that the SLOs would be split into two separate categories:
Academic (the previous SLOs) and Behavior (the new SLOs). This transition is currently being
rolled out, and Discovery Charter Preparatory #2 will be taking surveys periodically to see the
response from all stakeholders regarding the change.

3. The analysis of data about students and student achievement

Students achievement is assessed in a variety of statewide and school-wide testing measures.
Listed are the results of the various data:
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i-Ready

Diagnostic Results ~

Subject Teacher Class/Report Group ® OnorAbove Grads Level
Math - All Teachers - Freshmen - MATH - One Grade Level Below e e Key
@ 7wo or More Grade Levels
Date Range Placement Definition Below
Academic Year to Date ~ Standard View -
Overall Placement Placement by Domain*

Number and Operations (NO) 5 ]
Algebra and Algebraic Thinking (4Lc) I |
Measurement and Data (MS) . 7 ]
Geometry (GEO) [ | |

*Students not completed are notincluded

® 4 Students 1 Student ® 59 Students 0 Students
6% 2% 92% 0%
On or Above One Grade Two or More Not Completed
Grade Level Level Below Grace Levels

Baon o
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Diagnostic Results ~

Subject Teacher Class/Report Group
Reading ~ All Teachers - Junior - READING

Date Range Placement Definition

Academic Year to Date ~ Standard View -

Overall Placement

®6 7 ® 31 4
13% 15% 65% 8%
On or Above One Grade Two or More Mot Completed
Grade Level Level Below Grade Levels
Below
.
Illuminate

Placement by Domain*

Phonological Awareness (P4)
Phonics (PH)

High-Frequency Words (HFW)
Vocabulary (VOC)
Comprehension: Literature (LIT)

Comprehension: Informational Text (INFO)

10

® 0n or Above Grade Level

One Grade Level Below e e Key

® Two or More Grade Levels
Below

*Students not completed are not included.
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Achieve3000

2017-2018
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COMPARISONS ) 1T
by category LevelSet: LevelSet Pre-Test Scorevs... ~ by Grade Level v | Sort by Name v

@ X-Axis Labels @ ChartValues

Indicator Lowest Default Highest
LevelSet: LevelSet Pre-Test Score | |
Lexiles: Lexile Measure | | |

800L e s - 800L

600L - 600L

400L r400L

200L 2000

oL+

r

G‘%@

2018-2019

COMPARISONS ) 7
by category LevelSet: LevelSet Pre-Test Score vs... ~| | by Grade Level~  Sort by Name ~

Indicator Lowest Default Highest i X:/wis Labeks i ChartValies

LevelSet: LevelSet Pre-Test Score | |

Lexiles: Lexile Measure | m |

800L
600L
400L

200L

0L+

CAASPP
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ENGLISH LANGUAGE ARTS/LITERACY

Achievement Level Distribution

100 %

_ =

Jrd Grade 4th Grade 5th Grade 6th Grade Tth Grade 8th Grade 11th Grade All
= Standard Mot Mel: Level 1 = Standard Nearly Met: Level 2 = Standard Met Level 3 = Standard Exceeded: Level 4

| _ =
?5%_ -

50 %

25 % -

0%

English Learner Progress Indicator

Additional information on English learners in grades kindergarten through grade 12 who made
progress towards English proficiency.

100%

25%

0%

o
-

20416 2047

I

Looking at the data leads the team to several preliminary conclusions. i-Ready is a pretest given at
the beginning of the year to test students on what they already know. Scores show students are far
behind to closing the achievement gap. This is especially significant when looking at the incoming
9th grader to see how far Discovery Charter Preparatory #2 has to go to get them on track. The
scope of analysis of growth is limited due to the 9th-12th grade students taking the i-Ready test for
the first time in 2017-2018. Further monitoring will be done to assess achievement gaps.

Achieve 3000’s preliminary tests for lexile levels are compared to i-Ready’s results to find any
anomalies in results; however, scores seem to remain consistent with little changes on a
student-to-student basis. The pretest show promising signs for the current 11th grade students,
who are the furthest along regarding their lexile scores, and are, on average, at a high school
reading level. Current 11th grade students have been using Achieve3000 the longest out of most
grade levels. Achieve 3000 was introduced in the 2016-2017 school year; however, it was not
used with fidelity as we were not a 1:1 school. Current seniors are not using the program as often

18
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as it is recommended (2x per week). The grade level that is of most concern is the current 10th
grade students, who went down in their lexile scores. Further investigation will be done
throughout the school year to assess how these students are getting extra support in reading.
Preliminary recommendations include monitoring the Achieve3000 program to see if all five steps
are being taught with fidelity.

[lluminate’s pretest results show some promising signs. The Illuminate program offers four
prebuilt tests a year for Math and ELA subject areas. The program designs the test in close
alignment with the CAASPP test, and is standards-based. Their online test also helps the students
practice the question and answer styles that the current CAASPP gives, ie. the ability to drag and
drop sentences. The tests were first given in the current 2018-2019 school year. It is apparent from
the results that students were not mastering the standards in alignment with the CAASPP, and
therefore, were not in alignment with the CCSS. After the first round of tests were given in
October, teachers and administration went over the data results and came up with an action plan
for the next round of testing. In the test given in December, all subject groups had an overall
improvement. Many students moved up at least one category for meeting the standards. Continue
monitoring of the testing program will be done by the leadership team and administration in
helping teachers better align their instruction with the standards for the tests. Further study and
analysis will be given once Discovery Charter Preparatory #2 receives the 2018-2019 test scores
to see whether students are improving on the CAASPP results.

4. The assessment of the entire school program and its impact on student learning in relation
to the schoolwide learner outcomes, academic standards, and ACS WASC/CDE criteria

The mission of Discovery Charter Preparatory #2 is to expand access to higher education. We
provide the skills students of all achievement levels will need to reach their highest academic
potential. DCPS provides a small high school environment, which is the ideal setting for many
students. Many of the students will be the first in their families to attend college, and some are the
first to graduate from high school. As such, students who attend our school benefit greatly from
the small, supportive learning community and college-going culture that guides them on their way
to higher education. In fact, Discovery Charter Preparatory #2’s graduates have gone on to attend
and graduate from universities such as UCLA, UC Berkeley, Dartmouth, University of
Pennsylvania, Lewis and Clark College, and a host of other prestigious schools. The senior class
of 2016 includes three students who are currently interviewing with Harvard University.
Discovery Charter Preparatory #2’s culture of high expectations is dedicated to closing the
achievement gap for students by providing them with supportive, individualized attention for
academic success. This goal is supported by small class sizes with a maximum of 25 students per
class. At DCPS, students see how academics play a part in becoming productive citizens and
lifelong learners. Teachers and staff focus on providing a positive and nurturing environment,
emphasizing professional behavior, courtesy, and hard work. When students graduate, they have a
solid and well-rounded academic foundation, which will supply them with the motivation and the
tools to successfully complete college.
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In order to further prepare students for college, DCPS offers free college classes both on the high
school campus and at the Los Angeles Mission College. Currently 69 students, approximate 25%,
are taking a college class in the 2018-2019 spring semester.

English Learner Performance and Reclassification

ELD classes are designed to supplement and support high school language arts. It will enable
students to read and write academic prose effectively and strategically and to increase their
mastery of academic language. Pivotal to the curriculum is the deepening of students' critical
reading, writing, and thinking skills about both expository and literary prose. Students will read
novels in Literature Circles on a weekly basis. Students will also use the writing process to
communicate effectively and efficiently. Assessment is both oral and written.

Students will be able to accomplish the following:

» Interact in meaningful ways by collaborating, interpreting, and producing
English language.

* Learn about how English works by structuring cohesive texts, expanding and
enriching ideas, and connecting and condensing ideas.

* Use foundational literacy skills

* Develop academic/analytical essays that are focused on a central idea, developed
with information learned from assigned texts, well-organized in an appropriate and
effective pattern that structures ideas in sustained and persuasive way, and free from
grammatical errors.

+ Edit their work for clarity; for standard written English grammar, usage, and mechanics;
for diction and for an appropriate level of formality to demonstrate control of grammar,
diction, and paragraph and sentence structure and an understanding of English usage.

It is important to help our students develop their reading, writing, speaking and listening skills

by providing a wide range of opportunities across the curriculum. Discovery Charter Prep's

teachers provide vocabulary support by frontloading new and key terms. The new vocabulary

1s incorporating in their reading and writing assignments. EL students are also engaged in

discussions and debates in order to help them practice their speaking and listening skills.
Currently, The Charter School students who are classified as English Language Learners
(ELL) comprise 20% of the overall student population, however many of our students who
are Reclassified Fluent English Proficient (RFEP) come from homes where Spanish is the
primary language, as identified in the Home Language Survey. The Charter School supports
ELLs by employing SDAIE strategies in all classes across the curriculum and provides an
English Enhancement course to academically support students raise their reading levels and
writing competencies. The Charter School also provides ELL support in English classes,
including a specialized English Language Development course, a designated ELD Course
for those who struggle most with English skills and literacy. Students identified with Lexile
Reading Levels at or below the fourth grade are placed in this course.

20
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The following chart illustrates the total number of English Language Learners, Fluent
English Proficient (FEP) and Reclassified English Proficient Students (RFEP) (Source:
California Department of Education)
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Discovery Prep School # 2 has achieved its highest reclassification rate in the last two years. Our
teachers also provide frequent writing opportunities and feedback in order to practice this skill. A
variety of supports are also given such as graphic organizers, sentence frames, study guides and
scaffolding to adjust to all their EL levels. All of these opportunities will support their growth as
EL students.

"213514)/ . 214%3
Every student and their family are provided with an orientation that includes high school
graduation requirements. All students are enrolled in UC A-G approved courses as part of the
school’s high school graduation requirements and in order to prepare every student for college
and career readiness. During the student’s Advisory course, students review their progress
towards graduation, college prerequisites including PSAT/SAT/ACT, how to apply for
Financial Aid (FAFSA) for college, and are exposed to college field trips and guest speakers
from various careers.

In 2016, The Charter School was the recipient of the GEAR UP Federal Grant which provides

. . . th .
extensive College and Career Preparedness resources for our incoming 9~ grade cohort that will

continue with the student until graduation. The objective of GEAR UP is to increase the number

of students who pursue post-secondary education.

Our school has partnered with Upward Bound’s Saturday Academy to provide our students with
opportunities to experience the college environment through workshops and visits to colleges
and universities and internships. Program is not available at this time since students no longer
meet the requirements for eligibility.

The Charter School has partnered with Los Angeles Mission College (LAMC) to provide our
students with dual enrollment benefits. This allows our students to enroll at LAMC while

21
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enrolled at our school; and our school also has LAMC instructors teaching college level
courses

22
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on our school site, as part of our School’s College and Career Readiness efforts to increase the
percentage of students pursuing post-secondary education.

The following chart illustrates the School’s 4-year high school graduation rate.

2012-1 2013-14 2014-1 2015-16 2016-17 2017-18
3 5
Percen Number Percent Number Percent Number Percent| Numbe |Percen |Numbe [Percen |Numbe
t r t r t r
All CAIAE aA Céla aC CAIAE aA CAIASE A3 CaE aC CAE aA
Students E
*

b3hnK\/IC #Zeb_hkghZ $~ i ZknF gn h_%]n\Znbhgk _hk GaapEauayh #azknk 3\ahhe )gnkgze $ZnzR

3530%-3)/ - 1 %805,3)/ . 214%3
The following chart provides an overview of the suspension and expulsion rates for the past 6
years. (Source: California Department of Education for 2012-2018 and Discovery internal
data for 2016-2017)

SUSPENSION RATE

EXPULSION RATE

2012-13 9.2% 0.0%
2013-14 3.9% 0.3%
2014-15 6.3% 0.0%
2015-16 8.1% 0.0%
2016-17 1.9% 0.0%
2017-18 4.8% 0.0%

As of Spring 2016 school year, the Discovery Prep board has adopted a new Positive Behavior
Intervention and Support (PBIS) Plan, along with a disciplinary framework centered on
restorative practices. The suspension rate of 9.2% reflects suspensions during the 2012-2103

school year, but as a result of PBIS implementation during the second semester, suspension

rates dropped to 4.8%.

The newly adopted PBIS a significant shift from punitive measures to preemptive and positive
restorative practices. The Charter School has implemented a 3-tiered Positive Behavior
Intervention and Support Plan.

e Tier 1 supports focus on the entire student population by creating a school culture and

23

climate conducive to academic and behavioral excellence. This includes positive
incentives and a reward token program, which rewards students for exemplifying
outstanding members of the school community.
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e Tier 2 and Tier 3 interventions and supports target students who require more
individualized supports and interventions. This includes weekly grade checks during
advisory; meetings with the principal for low-achieving students; and mandatory after
school tutoring. Attendance interventions also occur at least once a month, in which
students and parents meet with the attendance counselor and the assistant principal. If
necessary, students are referred to the Student Support and Progress Team (SSPT) for
more intensive support and interventions.

When students have disciplinary issues in class, teachers implement in-class strategies to redirect
student behavior and to teach expectations. Teachers use the following steps: conference with the
student to reteach behavioral expectations; contact parents; assign detention and/or tutoring.
When a student is sent to administration, alternatives to suspension are implemented in lieu of
suspension or expulsion. Restorative practices are implemented that include: counseling,
psychological services, social justice circles, and community service. Administration is focused
on helping students identify the root of their behaviors and develop the mechanisms with which
to approach their missteps as a learning opportunity.

74Q%2 2%, %61 .4 $141

The Charter School is committed to breaking the cycle of poor educational outcomes for its
underserved population. The School is committed to helping all students pursue post- secondary
education. With the School’s A-G academic focus and graduation requirements, the counselor
ensures that courses with academic grades of D’s and F’s are re-taken and completed and
students must earn at least a C grade. Students who struggle academically are provided with
after- School academic tutoring, and mentoring. The School ensures that all students are provided
with College and Career Readiness skills that include visiting colleges/universities, guiding
students on the college application process, and the Federal Financial Aid Application (FAFSA).
The School works directly with students and their families to guide them through the college
application process, financial aid application and applications for scholarships.
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5. The alignment of a long-range action plan to the school’s areas of need; the capacity to
implement and monitor the accomplishment of the plan.

Discovery Charter Preparatory School #2 has made progress on the goals the school
outlined in the Action Plan and the recommendation left by the last Visiting Committee in
2013. It is apparent that with the changes in staff and new programs added Discovery Prep
needs to continue to focus on the goals from 2013. The following recommendation has
shown the greatest progress and while still need attention do not hold the same priority
status as the others listed under recommendations.

“The Visiting Committee recommends that the action plan be strengthened by providing
specific and targeted Action Steps around professional development from both outside
sources and drawing on the expertise of current staff members regarding best teaching
practices.”

The following recommendations need to continue to be more fully addressed in the next
three years as the school progresses in the school improvement process and there are no
new recommendations at this time. It is noted that some progress has been made in the
recommendations left by the last Visiting Committee, however; continued focus and
priority on academic achievement using these goals/recommendations would provide more
assistance to the new academic programs Discovery Prep has instituted since 2013 and
overall continue to improve and create new opportunities for all students to succeed
academically.

1. Students need to continue to increase their reading comprehension and
acquisition of academic language. In particular, English Learners need to be supported in
their acquisition of the English language and brought to proficiency levels in order to be
able to access the curriculum.

2. Students need to continue to synthesize prior knowledge with new material in

order to critically evaluate complex problems in particular, integrating skills mastered
at lower levels into more advanced mathematical/algebraic applications.

3. Students need to continue to identify and employ correct writing strategies in
written responses across the curriculum.
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Chapter I: Progress Report

O Describe any significant developments that have had a major impact on the school
and/or specific curricular programs since the last full visit.

Discovery Charter Preparatory #2 is a charter school located in San Fernando Valley. It has been
relocated since the WASC Midcycle visit from Pacoima to Sylmar. The transition to the new
location is a result of finding a campus that better fits the needs our our school population and
culture. Sylmar consists of 91,000 people, where the poverty rate is 12.7% and the median
household income is approximately $70,000. Discovery Charter Preparatory #2 still busses
students from Pacoima to the Sylmar location and has a population of students primarily from
both cities.

Discovery Charter Preparatory #2 moved into a new facility in August 2016. The current address
is 13570 Eldridge Ave, Sylmar, California 91342, and is located just three blocks from Los
Angeles Mission College.

Due to the proximity of the Los Angeles Mission College, Discovery Charter Preparatory #2 now
offers college classes on the high school campus. Two classes per semester are offered and
include, but are not limited to: Political Science, Childhood Development, etc.

The new 28,000 square foot facility sits on approximately 388 acres. Property features include:
classrooms, offices, a non-commercial kitchen, a multi-purpose room.theater, 100 on-site parking
spaces, outdoor basketball courts, and an athletic field.

Our school population and their needs have driven our mission for success. The school is made up
of 256 students with the student to teacher ratio at 13:1. Class sizes average out to 25 students per
class. The majority of the student body is made up of Hispanic/Latino community at 94.5%. Of
the entire school population, 16% are classified English Language Learners, 63.6% qualify for the
free lunch program, and 5.8% are on reduced lunch. Students who attend our school benefit
greatly from the small community learning environment. Teachers and staff focus on providing a
positive and nurturing environment, with an emphasis on positive behaviors, high expectations,
and hard work.

ACCOMPLISHMENTS

e 70% of graduating seniors apply to at least 1 College/University.

e 100% of students who graduate on-stage take at least one college entrance exam.

e The School Counselor hosts at least 6 college application workshops during the School
year to provide students with individual assistance in completing their college
applications.

e The School Counselor hosts at least 2 College financial aid workshop to provide students
with assistance in applying for various forms of financial aid including the FAFSA.

e At least 54% of graduating seniors in the past 5 years have been accepted to 4-year
College/University.

e Advisory Program where students are monitored by their assigned Advisor for 4-years

e Schoolwide implementation of Technology Devices: iPads, Clickers, Calculators

e Partnership with Los Angeles Mission College for dual-enrollment
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e Implemented weekly grade checks.
e Schoolwide Professional Development individualized to meet the needs of teachers.

A description of the school programs
Programs available at DP

The Charter School has partnered with Los Angeles Mission College (LAMC) to provide our
students with dual enrollment benefits. This allows our students to enroll at LAMC while
enrolled at our school; and our school also has LAMC instructors teaching college level courses
on our school site, as part of our School’s College and Career Readiness efforts to increase the
percentage of students pursuing post-secondary education.

We have taken steps to ensure that students who excel academically are provided with access to
honors, AP, and dual enrollment courses. We have also ensured that Rtl supports and
interventions are in place for our struggling students. This has involved professional
developments that focus on best practices and strategies to be used with all students.

Discovery Charter Prep offers the following courses for academic intervention/remediation:

* Acellus is a state accredited online program used for remediation, support, extended
learning and course recovery. Acellus allows students to learn at their own pace and on
their own schedule. Students earn credit by mastering all of the concepts within a course
and successfully passing the required exams. Acellus courses are standards-based and
provide a full online learning experience in each subject area. Each student may take up
to six courses simultaneously and the selection of courses may be adjusted at any time.
Acellus is able to customize the course to the individual pace and level of each student.

As the student progresses through the course, every response is recorded and monitored,
and through 12 technology, personalized help videos are delivered right when the student
needs assistance with a concept.

» Achieve3000 is used for all students. It provides differentiated instruction for Rti, extended
learning, and to track students’ reading (Iexile) levels. The goal is to improve students’
reading, writing, and comprehension levels to reach and exceed mastery as laid out in the
CCSS.

» I-Ready is an intervention program used primarily with English Learners and Students with
Disabilities. I-Ready is an online, adaptive, individualized, diagnostic assessment that
determines competency on Common Core math and reading skills. Results drive instruction
as teachers work towards satisfying each student’s individual needs. I-Ready delivers
engaging online lessons at each student’s level based on results from the online adaptive
Diagnostic, pinpoints students’ abilities down to the sub-skill level and provides educators
with a detailed action plan and resources for differentiated instruction. Teachers have
immediate access to data that identifies individual student’s strengths and weaknesses so
they can plan appropriate instruction for each child. An added benefit of the [-Ready
assessment is that it resembles CAASPP’s testing format. The program delivers
best-practice, teacher-led, Common Core lessons that relate directly to skills assessed in the
Diagnostic.

* Rosetta Stone is used for students who are new English Learners and have little to no
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previous exposure to the English language. Rosetta Stone enables students to develop
everyday conversational skills. It is a guided, self-paced environment that focuses on
fundamentals. It allows students to refine and expand their existing language skills. Realistic
conversation and activities help develop metalinguistic awareness. Rosetta Stone provides
content and instructional options for online language learning customized to student needs.

English Language Learners

To address the needs of English Language Learners in the classroom, Discovery Prep provides:
differentiated instruction, SDAIE techniques, and alternative assessments to ascertain subject
competency, and textbooks/supplementary material for EL students. In addition to this, after
school tutoring and English enhancement classes help supplement instruction. Discovery Prep
utilizes CELDT, CAHSEE, CST, CAASPP, teacher assessments, and school assessments to
identify and monitor the progress of ELL students.

Response to Intervention (Rtl) - Discovery Prep uses the Response to Intervention framework to
provide additional intervention to students who need remediation.

Interventions

Tier |

This process begins with Tier I interventions that the teacher will implement in the classroom.
These interventions may include flexible groupings, learning stations, study guides, graphic
organizers, instructional aides, and cooperative learning.

9th Graders

9th graders who come to Discovery Prep significantly below grade level reading will be
assigned to an English 9 block period designed to raise their reading levels by several years in
one year. 9th graders who come to Discovery Prep 2-3 years below grade level will be
scheduled an additional period of math and English in order to close the achievement gap so
that these students will have success in the “A-G” curriculum.

Tier II

Tier II interventions are more intensive and targeted for the individual child’s needs, such as:
small groups, research-based interventions targeted at specific strengths/needs, small group
counseling and after-school tutoring. Students who do not progress while on an action plan will
be referred to the Rt team.

Tier III

Students who are referred to the Rtl team will receive Tier III, intensive interventions which
include specialized texts/software/curriculum, one-on-one instruction, small group instruction
with staff members who have expertise in their area of need, and individual counseling. These
students have an individualized plan created with input from the student’s teachers, advisor,
counselor/administrator, parent(s) and the student. This plan includes frequent progress
monitoring in order to ensure the assigned interventions effectiveness.

28



Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

Students of Low Socio-economic Status - Discovery Prep will provide increased opportunities
to all of its students, many of whom are socio-economically disadvantaged, including
opportunities for travel, exposure to various colleges around the country, personalized college
counseling and test-preparation programs. Discovery Prep also works with parents and families,
providing workshops on college entrance requirements and financial aid, community support
services, and family/teen counseling.

Special Education Program - Discovery Prep will adhere to all terms and conditions of the
Chanda Smith Modified Consent Decree (MCD) and any other court orders and/or consent
decrees imposed upon the LAUSD as they pertain to special education. Discovery Prep must
ensure that no student otherwise eligible to enroll in their charter school will be denied
enrollment due to a disability or to DP’s inability to provide necessary services. Policies and
procedures are in place to ensure the recruitment, enrollment and retention of students with
disabilities at charter schools.

College Class Partnership with Mission College

Course Description

Principles, institutions, functions, and
policy processes of the American
Political System: including ideology

Political Science 001

THE GOVERNMENT OF THE

UNITED STATES - (UC/CSU) 3
UNITS

Prerequisite: None.

and government; the constitution;
federalism; Congress; the Presidency,
the Judiciary; Civil Rights and
Liberties; the media, elections and
voting, political parties, interest
groups. Also includes California
government structure and
constitution. [

Communication Studies 101

PUBLIC SPEAKING - (UC/CSU) 3
UNITS

Prerequisite: None. Advisory:

Introduction to techniques of public
speaking including writing and
delivery of speeches to inform and
persuade. Students refine critical
thinking, research, organizational, and
time management skills. They learn to

INTRODUCTION TO COUNSELING

ENGLISH 28 .
adapt a message to any audience and
occasion.

Psychology 090 Examines the various counseling styles

and techniques and the theoretical
foundations. Students will develop
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— (UC/CSU) 3 UNITS

Prerequisite: PSYCH 1 Advisories:
ENGLISH 28 or ESL 8

skills in the understanding of
developmental, nondirective,
psychodynamic, transactional and
other approaches to individual and
group counseling. The characteristics
of a workable counseling and guidance
program and the techniques used to
collect, record, interpret, and use
guidance data will be examined. The
nature, purpose, objectives, and
approaches to counseling in health,
welfare, social service and
rehabilitation agencies will be
discussed.

English 028

INTERMEDIATE READING AND
COMPOSITION - 3 UNITS

Prerequisites: ENGLISH 21 with a
grade of “C” or better or appropriate
skill level demonstrated through the

ENL assessment process, or by permit.

A course in reading and writing
designed to strengthen the student’s
ability to use basic communication
skills, including grammar, punctuation,
and mechanics. Instruction will include
the assignments of expository and
argumentative essays, online grammar
and writing exercises, and a research

paper.

English 101

COLLEGE READING AND
COMPOSITION I — (UC/CSU) 3
UNITS

Prerequisites: ENGLISH 28 or ESL 8
or appropriate skill level demonstrated

through the ENGL assessment process.

Develops proficiency in college-level
reading and writing through the
application of the principles of
rhetoric, argument, and critical
thinking. Students will write expository
essays based on college-level readings.
Emphasis is placed on the research
paper. This course requires the writing
of a minimum of 6000 words in essays
and a research paper.

Mathematics 115

ELEMENTARY ALGEBRA -5
UNITS

Prerequisites: MATH 110 or MATH

Explores the concepts of algebra
including: linear equations, exponents,
polynomial operations, rational
expressions, factoring, linear graphs,
systems of linear equations in two
variables, radicals and quadratic
equations. Covers strategies for
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112 interpreting and solving application
problems that can be modeled using
the above topics. Note: All
Mathematics 115 students are required
to pass a comprehensive departmental

final.
Mathematics 123B Second of three modules for Math 123,
covering topics from Elementary and
ELEMENTARY AND Intermediate Algebra, including
INTERMEDIATE ALGEBRA IT -4 solving rational equations; systems of
UNITS equations; quadratic equations;

applications; radicals; rational
exponents. Course has a computer lab
component.

Prerequisite: MATH 123A

Community Partnerships

Discovery Prep ensures students and their parents receive every opportunity to be exposed to a
wide array of community resources and public service announcements to bring greater
awareness of current social trends and life skills strategies.

To provide the optimal support and resources for students and parents, Discovery Prep has
established strong relationships with community agencies. Discovery Prep partners with:
California State University of Dominguez Hills’s ISLI Grant (Innovative School Leadership
Initiative), City Hearts, Comprehensive Community Health Centers, Los Angeles County
Department of Mental Health, Youth Speak Collective, YPI (Youth Policy Institute), Los
Angeles Mission College, Puebla y Salud, Kaiser Permanente Educational Theatre, Los Angeles
Police Department, and the Los Angeles Mayor’s Council. These local and federal partnerships
provide Discovery Prep’s students and parents with a resource-rich campus environment and
classroom instruction.

California State University, Dominguez Hills’s ISLI Grant:

California State University of Dominguez Hills’ ISLI Grant has partnered with Discovery Prep
along with other Los Angeles Unified School District (LAUSD) schools to improve leadership,
instruction, and student achievement with schools that rank in the bottom 10% to 20% of high
schools statewide. The ISLI grant addresses the challenges of low-performing charters and
semi-autonomous high schools in LAUSD. ISLI’s central target is change in teacher
practice—the most direct and sustainable way to improve student achievement. ISLI’s holistic
growth model develops leadership character and skills, aligns theory and practice, and provides
an authentic context in which to apply new learning. At ISLI’s core is a focus on character:
empathy, values, taking personal responsibility, finding solutions, and creating change from
within. ISLI includes one-week summer sessions, online certificates in focused topics requested
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by school leaders, online book discussions, project conferences, and practicums in which school
leadership teams apply their learning by designing and implementing projects in their own
schools to improve teacher practice and school climate. The ISLI grant is beneficial to all
Discovery Prep’s teachers, but specifically supports novice teachers. Weekly staff development
regularly includes ISLI presentations and demonstrations to reinforce Explicit Direct Instruction
(EDI) strategies.

City Hearts:

City Hearts is an arts program that works closely with our teachers as they create lessons
together to provide students with a wealth of knowledge and hands-on experience in the arts.
For Discovery Prep, the program allows ELL students to confidently express themselves
through the arts. City Hearts accomplishes this through programs in photography, theatre, and
music. City Hearts’s photography program advances computer and digital skills that will help
students in the future job market. City Hearts’ theater focus is on the “Shakespeare Challenge”
which is a program that utilizes Shakespearean drama to inspire students in the study of
vocabulary, history, culture, and stagecraft, as well as to promote skills in creative movement,
group cooperation, teamwork, and conflict resolution. City Hearts’ music programs aid students
to embrace the language of musical terms and elements. City Hearts’ integration of
photography, theater, and music programs are an essential part of the arts and cultural
curriculum experience at Discovery Prep.

Anti-Defamation League (ADL):

ADL has trained student leaders at Discovery Prep promoting respect, inclusiveness and civility
in our culture. Teacher sponsors meet weekly with Discovery Prep students to reinforce and
support the ADL’s anti-bullying curriculum.

Comprehensive Community Health Centers (CCHC):

Comprehensive Community Health Centers’ vision is to provide everyone with accessible,
culturally-appropriate, high-quality health and wellness services. CCHC’s instructors present to
Discovery Prep students and at monthly Parent Meetings covering topics such as:
Cyberbullying/Sexting, Healthy Relationships, STD’s, Teen Pregnancy Prevention/Birth
Control, and Values/Intimacy.

Los Angeles County Department of Mental Health:
The Department of Mental Health provides parent presentations in Spanish with topics focusing
on mental health issues. Parents and students become more familiar with the early signs of
mental illness, suicide, and other mental health issues.
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Youth Speak Collective:

Youth Speak Collective is a youth-driven organization founded on the idea that all young
people can succeed if provided with the right opportunities. They follow a “for youth, by youth”
philosophy in which young people are empowered to help design and implement programs.
Youth Speak provides Discovery Prep students with creative, high-quality programs that
channel their intellect and talent, build their academic skills, and strengthen their investment in
their own communities. Youth Speak’s mission is to empower low- income, at-risk youth and
their families with the skills necessary to pursue higher education and create strong
communities. Youth Council is a youth empowerment program where youth identify, document,
and analyze problems in their community that they would like to address through community
development projects. Discovery Prep students are on the Youth Council that meets weekly on
campus. This year the Youth Council’s project is installing hydration stations on campus.

Youth Policy Institute (YPI):

The Youth Policy Institute transforms Los Angeles neighborhoods using a holistic approach to
reduce poverty by ensuring families have access to high quality schools, wrap-around
education, and technology services, enabling a successful transition from cradle to college and
career. Discovery Prep enjoys a unique partnership with YPI, which includes afterschool
programs such as driver’s education, sports, and academic tutoring.

YPI works with L.A. Cash for College to help students achieve their college aspirations by
hosting FAFSA workshops. In addition, YPI is currently working to establish a fitness club,
computer literacy club, biking club, and art club at Discovery Prep. YPI also offers a college
savings program for students. The following list of some programs currently provided by YPI.
Boys’ Soccer, Boys’ Baseball, Girls’ Softball, Girls’ Soccer, Boys’/Girls’ Cross Country, Girls’
Volleyball, after school tutoring, and Driver’s Ed. Along with afterschool programs, YPI
provides an afterschool meal. Students come to depend on these meals as a dinner, and students
report that most their meals occur at school, since families are unable to provide consistent
meals at home.

GEAR UP:

GEAR UP, which stands for Gaining Early Awareness and Readiness for Undergraduate
Programs, is a federal program designed to help students from high-poverty middle and high
schools get through the first year of college. The goal of GEAR UP is to dramatically increase
the number of students from our community attending college by fostering early awareness and
readiness. Discovery Prep will engage students who have graduated from the middle school
GEAR UP program and continue the support process until they enter college.

Los Angeles Mission College (LAMC):

Discovery Prep is currently collaborating with Los Angeles Mission College, a two-year
community college, to establish a permanent presence on its college campus. This has created a
significant increase in students taking college classes at LAMC and on our campus. For those
students interested, they will be able to attain college credit before graduating from high school.
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Kaiser Permanente Educational Theater:

Kaiser Permanente’s Educational Theatre (ET) uses music, comedy, and drama to inspire
audiences of children, teens, and adults to make healthy choices for themselves and their
communities. The performances and workshops, led by professional actor-educators, address
the most pressing health issues of the day, including healthy eating and active living, conflict
management and STD prevention. The program supports the Health Education Content
Standards for California Public Schools in the areas of mental, emotional, and social health;
injury prevention and safety; and growth, development and sexual health.

Pueblo y Salud, Inc. (PYS):

Pueblo y Salud, Inc. (PYS) is a social and human services agency whose mission is to improve
social conditions in Latino communities of the Los Angeles County by creating opportunities
for self-empowerment. PYS provides programs and services relating to education, civic
participation, health, culture as well as drug, alcohol, and tobacco prevention. PYS has recently
partnered with Discovery Prep and is implementing Project Alert, a Drug Prevention Program.
No funding available for 2018-2019. Should restart in 2019-2020.

Project Alert:

Project Alert is an 11-week program that seeks to improve community standards and help address
alcohol, marijuana and other drug abuse related issues directly with students through weekly
workshops. Project Alert is geared toward preventing adolescent non-users from experimenting
with drugs as well as keep students already experimenting from continuing. Additionally, PYS is
providing a two session workshop for parents entitled Guiding Good Choices which teaches
parents effective family management and communication skills regarding how to address the
issues of alcohol, tobacco, marijuana and other drug abuse.

LAPD CADET Program/Los Angeles Mayor’s Youth Council:

Discovery Prep students are also involved in community activities such as the LAPD Cadet
Program and the Los Angeles Mayor’s Youth Council. The purpose of the LAPD Cadet
Program is to recruit young men and women who are interested in building positive
relationships between police and the youth of our communities, to provide a forum in which
young people can provide community service while working with law enforcement, to provide
character-training, public-speaking and academic instruction that prepares young people for
their future, and to offer physical training that will result in improved physical fitness for all
who participate in the programi

Hillview Mental Health Center Inc.:

In the 2018-2019 school year, Discovery Charter Preparatory #2 has begun partnering with Hill
View Mental Health Center Inc. to provide wellness instruction to the 11th and 12th grade
students in their seminar classes. The program is a 6-week long series that includes topics such as:
Building Healthy Relations, Setting Healthy Boundaries, Coping with Stress, and Communication
Styles. Due to program requirements, students under the age of 16 may not be taught the lessons
by Hillview instructors; however, lessons will be given to Discovery Charter Preparatory #2
teachers to modify the lessons for the 9th and 10th grade students.
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PBIS

In order to best support students in these areas, Discovery Charter Preparatory #2 has begun
implementing PBIS (Positive Behavioral Interventions and Supports) schoolwide. The PBIS team
finished training last year in Tier I, and the school is currently working on getting PBIS-approved
programs in order to monitor and improve student behavior.

As of Spring 2016 school year, the Discovery Prep board has adopted a new Positive Behavior
Intervention and Support (PBIS) Plan, along with a disciplinary framework centered on
restorative practices. The suspension rate of 9.2% reflects suspensions during the Fall 2015
semester, but as a result of PBIS implementation during the second semester, suspension rates
dropped to 0%.

The newly adopted PBIS a significant shift from punitive measures to preemptive and positive
restorative practices. The Charter School has implemented a 3-tiered Positive Behavior
Intervention and Support Plan.

e Tier 1 supports focus on the entire student population by creating a school culture and
climate conducive to academic and behavioral excellence. This includes positive
incentives and a reward token program, which rewards students for exemplifying
outstanding members of the school community. Each month, the Coordination of
Services Team (COST) meets to determine the effectiveness of supports.

e Tier 2 and Tier 3 interventions and supports target students who require more
individualized supports and interventions. This includes weekly grade checks during
advisory; meetings with the principal for low-achieving students; and mandatory after
school tutoring. Attendance interventions also occur at least once a month, in which
students and parents meet with the attendance counselor and the assistant principal. If
necessary, students are referred to the Student Success Team (SST) for more intensive
support and interventions.

Since the last full WASC visit, Discovery Charter Preparatory #2 received a grant to make the
school a 1:1 Chromebook school. The schedule was reordered to have advisory twice a day, so
students may pick up their Chromebook in the morning and drop it off in the afternoon. If students
need their Chromebooks for homework, college class, etc. they may sign them out in the office.

Due to switching to a 1:1 school, Discovery Charter Preparatory #2 provides every student with
access to several standards-based instructional materials. These materials include:
e i-Ready. Tested all 9th-12th grade students, with the program given to low-achieving and
ESL students.
e Achieve3000. Purchased for all students, with extra support for low-achieving and ESL
students.
e Rosetta Stone. Used for both students learning Spanish and English. Teachers also have
access to improve their Spanish when talking to non-English speakers.
e GoGuardian. Used for internet safety in the modern era.
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Comment on the process for implementing and monitoring the schoolwide action plan
aligned with LCAP.

Discovery Charter Preparatory #2 consults all stakeholders to develop annually the schoolwide
action plan in alignment of the LCAP. Annual student/parent surveys during school, online, and at
parent meetings are conducted to measure school climate, experience, and address identified
needs. Teachers meet regularly to review data and determine the needs of all students. The Parent
Advisory Council (PAC) and the Board of Directors with administration also review the
information annually in order to determine needs.

The principal reviews with the leadership team the schoolwide action plan goals on a monthly
basis to assess changes that might need to be made for the coming year. As well, teachers are
given PD time where suggesting revisions for next year were made.

The PAC and the School Site Council are a continuing part of this process. The overall parent
advisory council consists of 15 parents with a majority of 10 attending each meeting. This is a
boon for Discovery Charter Preparatory #2, and it supports of concept of inclusion of all
stakeholders.

Discovery Charter Preparatory #2 utilized multiple channels, outreach strategies and venues to
engage with a diverse array of stakeholders. Our school used the following processes for
stakeholder input in the development of the schoolwide action plan’s goals, actions and services:

1. Designed a teacher, student and parent survey to gather input regarding priorities and goals
for student learning and achievement.

2. Met with Leadership team to discuss revising the schoolwide action plan goals,
establishing metrics/outcomes; and actions and services that support our school’s mission
and educational program.

3. Met with parents during monthly PAC Meetings with the Principal.
4. Provided monthly updates via the Principal reports to the governing board.

5. Discussed survey results with stakeholders.

Summarize progress on each section of the current schoolwide action plan that incorporated
all schoolwide critical areas (growth areas for continuous improvement) from the last full
self-study and all intervening visits.
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Chapter II: Student/Community Profile and Supporting Data and Findings

Tell the story of your school through the use of data and information. This thorough
examination of the school includes:
O The history and background of the school

The school was created in 2002 by local parents who wanted a small, caring, and safe learning
environment for their children. As a school, “We are dedicated to closing the achievement gap for
our students by providing them with supportive individualized attention and high expectations for
academic success.” Our school population and their needs have driven our mission for success.
The school is made up of 256 students with the student to teacher ratio at 13:1. Class sizes
average out to 25 students per class. The majority of the student body is made up of
Hispanic/Latino community at 94.5%. Of the entire school population, 16% are classified English
Language Learners, 63.6% qualify for the free lunch program, and 5.8% are on reduced lunch.
Students who attend our school benefit greatly from the small community learning environment.
Teachers and staff focus on providing a positive and nurturing environment, with an emphasis on
positive behaviors, high expectations, and hard work. In order to best support students in these
areas, Discovery Charter Preparatory #2 has begun implementing PBIS (Positive Behavioral
Interventions and Supports) schoolwide. The PBIS team finished training last year in Tier I, and
the school is currently working on getting PBIS-approved programs in order to monitor and
improve student behavior.

Discovery Charter Preparatory #2 has been relocated since the WASC Midcycle visit from
Pacoima to Sylmar. The transition to the new location is a result of finding a campus that better
fits the needs our our school population and culture. Sylmar consists of 91,000 people, where the
poverty rate is 12.7% and the median household income is approximately $70,000. Discovery
Charter Preparatory #2 still busses students from Pacoima to the Sylmar location and has a
population of students primarily from both cities.

Discovery Charter Preparatory #2 moved into a new facility in August 2016. The current address
is 13570 Eldridge Ave, Sylmar, California 91342, and is located just three blocks from Los
Angeles Mission College.

O A description of the school programs

The Charter School has partnered with Los Angeles Mission College (LAMC) to provide our
students with dual enrollment benefits. This allows our students to enroll at LAMC while
enrolled at our school; and our school also has LAMC instructors teaching college level courses
on our school site, as part of our School’s College and Career Readiness efforts to increase the
percentage of students pursuing post-secondary education.
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We have taken steps to ensure that students who excel academically are provided with access to
honors, AP, and dual enrollment courses. We have also ensured that Rtl supports and
interventions are in place for our struggling students. This has involved professional
developments that focus on best practices and strategies to be used with all students.

Discovery Charter Preparatory #2 offers the following courses for academic

intervention/remediation:

* Acellus is a state accredited online program used for remediation, support, extended
learning and course recovery. Acellus allows students to learn at their own pace and on
their own schedule. Students earn credit by mastering all of the concepts within a course
and successfully passing the required exams. Acellus courses are standards-based and
provide a full online learning experience in each subject area. Each student may take up
to six courses simultaneously and the selection of courses may be adjusted at any time.
Acellus is able to customize the course to the individual pace and level of each student.

As the student progresses through the course, every response is recorded and monitored,
and through 12 technology, personalized help videos are delivered right when the student
needs assistance with a concept.

* Achieve3000 is used for all students. It provides differentiated instruction for Rti, extended
learning, and to track students’ reading (lexile) levels. The goal is to improve students’
reading, writing, and comprehension levels to reach and exceed mastery as laid out in the
CCSS.

» I-Ready is an intervention program used primarily with English Learners and Students with
Disabilities. I-Ready is an online, adaptive, individualized, diagnostic assessment that
determines competency on Common Core math and reading skills. Results drive instruction
as teachers work towards satisfying each student’s individual needs. [-Ready delivers
engaging online lessons at each student’s level based on results from the online adaptive
Diagnostic, pinpoints students’ abilities down to the sub-skill level and provides educators
with a detailed action plan and resources for differentiated instruction. Teachers have
immediate access to data that identifies individual student’s strengths and weaknesses so
they can plan appropriate instruction for each child. An added benefit of the [-Ready
assessment is that it resembles CAASPP’s testing format. The program delivers
best-practice, teacher-led, Common Core lessons that relate directly to skills assessed in the
Diagnostic.

* Rosetta Stone is used for students who are new English Learners and have little to no
previous exposure to the English language. Rosetta Stone enables students to develop
everyday conversational skills. It is a guided, self-paced environment that focuses on
fundamentals. It allows students to refine and expand their existing language skills. Realistic
conversation and activities help develop metalinguistic awareness. Rosetta Stone provides
content and instructional options for online language learning customized to student needs.

English Language Learners

To address the needs of English Language Learners in the classroom, Discovery Prep provides:
differentiated instruction, SDAIE techniques, and alternative assessments to ascertain subject
competency, and textbooks/supplementary material for EL students. In addition to this, after
school tutoring and English enhancement classes help supplement instruction. Discovery Prep
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utilizes CELDT, CAHSEE, CST, CAASPP, teacher assessments, and school assessments to
identify and monitor the progress of ELL students.

Response to Intervention (Rtl) - Discovery Prep uses the Response to Intervention framework to
provide additional intervention to students who need remediation.

Tier I

This process begins with Tier I interventions that the teacher will implement in the classroom.
These interventions may include flexible groupings, learning stations, study guides, graphic
organizers, instructional aides, and cooperative learning.

9th Graders

9th graders who come to Discovery Prep significantly below grade level reading will be
assigned to an English 9 block period designed to raise their reading levels by several years in
one year. 9th graders who come to Discovery Prep 2-3 years below grade level will be
scheduled an additional period of math and English in order to close the achievement gap so
that these students will have success in the “A-G” curriculum.

Tier I1

Tier II interventions are more intensive and targeted for the individual child’s needs, such as:
small groups, research-based interventions targeted at specific strengths/needs, small group
counseling and after-school tutoring. Students who do not progress while on an action plan will
be referred to the RtI team.

Tier III

Students who are referred to the Rtl team will receive Tier III, intensive interventions which
include specialized texts/software/curriculum, one-on-one instruction, small group instruction
with staff members who have expertise in their area of need, and individual counseling. These
students have an individualized plan created with input from the student’s teachers, advisor,
counselor/administrator, parent(s) and the student. This plan includes frequent progress
monitoring in order to ensure the assigned interventions effectiveness.

Students of Low Socio-economic Status - Discovery Prep will provide increased opportunities
to all of its students, many of whom are socio-economically disadvantaged, including
opportunities for travel, exposure to various colleges around the country, personalized college
counseling and test-preparation programs. Discovery Prep also works with parents and families,
providing workshops on college entrance requirements and financial aid, community support
services, and family/teen counseling.

Special Education Program - Discovery Prep will adhere to all terms and conditions of the
Chanda Smith Modified Consent Decree (MCD) and any other court orders and/or consent
decrees imposed upon the LAUSD as they pertain to special education. Discovery Prep must
ensure that no student otherwise eligible to enroll in their charter school will be denied
enrollment due to a disability or to DP’s inability to provide necessary services. Policies and
procedures are in place to ensure the recruitment, enrollment and retention of students with
disabilities at charter schools.
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O California School Dashboard performance indicators and other local measures

SCHOOL PERFORMANCE OVERVIEW

Discovery Charter
Preparatory School #2

Explore the performance of Discovery Charter Preparatory School
#2 under California's Accountability System.
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NAME ADDRESS WEBSITE GRADES SERVED
Discovery Charter 13570 Eldridge Avenue http://discoveryprep.org 9-12
Preparatory School #2 Sylmar, CA 91342-2343
DISCOVERY CHARTER PREPARATORY SCHOOL #2
Student Population
Explore information about this school's student
population.
Enrollment Socioeconomically English Learners Foster Youth

Disadvantaged

230 84.3% 16.5%
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LEARM MORE
Graduation Rate

A

Yellow

87.5% graduated
Maintained 0.2%

EQUITY REPORT
Number of Student Groups in Each
Color
. —
0 0 2

Red QOrange Yellow

S SE—
0 0

Green Blue

Local Indicators

LEARN MORE

Access to a Broad
Course of Study

STANDARD NOT MET

DISCOVERY CHARTER PREPARATORY SCHOOL #2

Conditions & Climate

View data related to how well schools are providing a
healthy, safe and welcoming environment.

LEARN MORE
Suspension Rate

"~ N

AN Y

Orange

4.8% suspended at
least once

Increased 2.9%

EQUITY REPORT
MNumber of Student Groups in Each
Color

L I

0 4 0

Red Orange Yeliow
I
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Green Blue

Local Indicators

LEARN MORE LEARN MORE LEARN MORE
Basics: Teachers, Parent Engagement Local Climate Survey
Instructional Materials,
FaCil"iES STANDARD NOT MET STANDARD NOT MET

STANDARD NOT MET
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Academic Performance

View student assessment results and other aspects of school performance
under the California Accountability System.

English Language Arts

All Students All Studenits

Explore how well students are meeting grade-level standards on the English g :
Language Arts assessment. This measure is based on student performance =

e
on the Smarter Balanced Summative Assessment, which is taken annually by

students in grades 3-8 and grade 11.
51.8 points below standard

Declined -18 Points
Number of Students: 58

Student Group Details
All Student Groups by Performance Level

2 Total Student Groups

Red Orange Yellow

Hispanic No Students No Students

Socioeconomically Disadvantaged

Green Blue Nao Performance Color

No Students No Students African American
English Learners
Foster Youth

Students with Disabilities
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African American

£

Nao Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 1

Students with Disabilities

a

Na Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 6

English Learners

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 9

Foster Youth

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 1

Hispanic

£

Red

54.1 points below standard

Declined -20.2 Points
Number of Students: 57

Socioeconomically
Disadvantaged

£

Red

50.2 points below standard

Declined -18.1 Points
Number of Students: 48

Distance From Standard (English Language Arts)
Distance from Standard measures how far, on average, students are from the lowest possible score for Standard Met.
The Smarter Balanced Consortium has identified Standard Met as demonstrating the knowledge and skills necessary

for students to be on track for college and career readiness at their grade level.

2016 2017 2018

All Students N/A 33.9 points below standard 51.8 points below standard

English Language Arts Data Comparisons: English Learners
Additional information on distance from standard for current English learners, prior or Reclassified English learners,

and English Only students in English Language Arts.

Current English Learners Reclassified English Learners English Only
No Data Mo Data No Data
No Data No Data No Data

Number of Students: 7

Number of Students: 2

44
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Mathematics

All Students

All Students
Explore how well students are meeting grade-level standards on the ;:
Mathematics assessment. This measure is based on student performance on e
e

the Smarter Balanced Summative Assessment, which is taken annually by

students in grades 3-8 and grade 11.
128 points below standard

Maintained 1.9 Points
Number of Students: 58

Student Group Details
All Student Groups by Performance Level

2 Total Student Groups

Red Orange Yellow

Hispanic No Students No Students
Socioeconomically Disadvantaged

Green Blue Na Performance Color

No Students No Students African American
English Learners
Foster Youth
Students with Disabilities
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African American

£

Nao Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 1

Students with Disabilities

_

Na Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 6

English Learners

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 9

Foster Youth

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 1

Hispanic

£

Red

129.8 points below standard

Maintained 0.1 Points
Number of Students: 57

Distance From Standard (Mathematics)

Socioeconomically
Disadvantaged

If ~

Red

132.8 points below standard

Declined -5.2 Points
Number of Students: 48

Distance from Standard measures how far, on average, students are from the lowest possible score for Standard Met.
The Smarter Balanced Consortium has identified Standard Met as demonstrating the knowledge and skills necessary

for students to be on track for college and career readiness at their grade level.

2016 2017 2018

All Students N/A 129.9 points below standard 128 points below standard

Mathematics Data Comparisons: English Learners
Additional information on distance from standard for current English learners, prior or Reclassified English learners,

and English Only students in mathematics.

Current English Learners Reclassified English Learners English Only
No Data Mo Data No Data
No Data No Data No Data

Number of Students: 7 Number of Students: 2 Number of Students: 6
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English Learner Progress

LEARN MORE

English Learner Progress

English Language Proficiency
Assessments for California Results

Number of Students: 34

Level 4 - Well Developed
14.7%

Level 3 - Moderately Developed

35.3%

Level 2 - Somewhat Developed

41.2%

Level 1 - Beginning Stage
8.8%

College/Career

All Students

Explore information on the percentage of high school graduates who are

placed in the "Prepared” level on the College/Career Indicator.

Student Group Details

All Student Groups by Performance Level

2 Total Student Groups

Red

Hispanic

Socioeconomically Disadvantaged

Orange

No Students

o

4 / -4y
V2 "

All Students

Red

33.3% prepared

Declined -17.3%
Number of Students: 48

Yellow

No Students
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L /1 L =2\ N
Green Blue No Performance Color
No Students No Students English Learners
Homeless

Students with Disabilities

English Learners Homeless Students with Disabilities
£ £ £
No Performance Color No Performance Color No Performance Color
6.7% prepared Less than 11 students - data not Less than 11 students - data not
displayed for privas displayed for priva
Maintained 0.4% . S e i
Number of Students: 15 Number of Students: 2 Number of Students: 9
Hispanic Socioeconomically
=, Disadvantaged
QM £
Red
34% prepared
33.3% prepared

Declined -16.6%
Declined -17.3%

Number of Students: 48

Number of Students: 47

College/Career
The percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared.

Class of 2016 Class of 2017 Class of 2018
Not Prepared 136% 12.7% 125%
Approaching Prepared 49.2% 36.7% 54.2%
Prepared 37.3% 50.6% 333%

Local Indicators

STANDARD NOT MET

Implementation of Academic Standards

This measure covers the implementation of state acadéﬁic standards.
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Academic Engagement

View data about academic participation.

Graduation Rate

All Students

All Students
Explore information about students completing high school, which includes rI:
students who receive a standard high school diploma or complete their ez
graduation requirements at an alternative school.

87.5% graduated

Maintained 0.2%

Number of Students: 48

Student Group Details
All Student Groups by Performance Level

2 Total Student Groups

Red Orange Yellow

No Students No Students Hispanic

Socioeconomically Disadvantaged

Green Blue No Performance Color
No Students No Students English Learners
Homeless

Students with Disabilities
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English Learners

.\

Nao Performance Color
73.3% graduated

Increased 4.6%
Number of Students: 15

Hispanic

Homeless

£

No Performance Color
Less than 11 students - data not
displayed for privacy

Number of Students: 2

Socioeconomically

Students with Disabilities

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 9

:: Disad\fariaged

Yellow
Yellow

87.2% graduated

87.5% graduated
Maintained -0.1%

Number of Students: 47 Maintained 0.2%

Number of Students: 48

Graduation Rate By Year
Percentage of students who received a high school diploma within four years of entering ninth grade or complete
their graduation requirements at an alternative school.

2017 2018

Graduation Rate 87.3% 87.5%

Local Indicators

STANDARD NOT MET

Access to a Broad Course of Study

This measure explores whether students have access to, and are enrolled in, a broad course of study including the programs and
services developed and provided to unduplicated students and individuals with exceptional needs.

LEAs report progress in the extent to which students have access to, and are enrolled in, a broad course of study that includes the
adopted courses of study specified in the California Education Code for Grades 1-6 and 7-12, as applicable, including the programs
and services developed and provided to unduplicated students and individuals with exceptional needs to their local governing boards
at a regularly scheduled meeting and reports to stakeholders and the public through the Dashboard.

The summary of progress is required to be based on information collected through locally selected tools and measures that identifies
differences across school sites and student groups, barriers preventing student access, and any revisions to ensure access for all
students.
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Conditions and Climate

View data related to the attitudes, behaviors, and performance of students.

Suspension Rate

All Students

All Students
Explore information about the percentage of students in kindergarten E :
through grade 12 who have been suspended at least once in a given school 3
range

year. Students who are suspended multiple times are only counted once.

4.8% suspended at least once

Increased 2.9%
Number of Students: 249

Student Group Details
All Student Groups by Performance Level

4 Total Student Groups

Red Orange Yellow
No Students English Learners No Students
Hispanic

Socioeconomically Disadvantaged

Students with Disabilities

Green Blue No Performance Color
No Students No Students African American
Filipino
Foster Youth
Homeless

Two or More Races
Pacific Islander
White

51



Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

African American
£
No Performance Color
Less than 11 students - data not
displayed for privacy

Number of Students: 2

Homeless

£

Na Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 1

White

7N

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 1

Filipino

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 1

Two or More Races

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 5

Foster Youth

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 5

Pacific Islander

£

No Performance Color

Less than 11 students - data not
displayed for privacy

Number of Students: 1

English Learners

JalY

Orange

2.4% suspended at least once

Increased 0.7%
Number of Students: 41

Socioeconomically
Disadvantaged

AN

Orange

4.7% suspended at least once

Increased 2.6%
Number of Students: 214

Suspension Rate By Year

Percentage of students who were suspended.

Suspension Rate

Students with Disabilities

JaW

Orange
6.5% suspended at least once

Increased 6.5%
Number of Students: 31

2016 2017

72% 1.9%
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Hispanic

AN

Orange

5% suspended at least once

Increased 3.1%
Number of Students: 239

2018

4.8%



Discovery Charter Preparatory #2 ACS WASC/CDE Self-Study Report

Local Indicators

STANDARD NOT MET

Basics: Teachers, Instructional Materials, Facilities

This measure addresses the percentage of appropriately assigned teachers; students' access to curriculum-aligned instructional
materials; and safe, clean and functional school facilities.

As applicable, 100% of all school sites promptly address any complaints or other deficiencies identified throughout the academic year
and provide information annually on progress meeting this standard to the local governing boardat a regularly scheduled meeting and
reports to stakeholders and the public through the Dashboard.

STANDARD NOT MET

Parent Engagement

This measure addresses receiving parent input in decision-making and promoting parental participation in education programs for
students.

LEAs report progress of how they have sought input from parents in decision making and promoted parent participation in programs
to their local governing boards at a regularly scheduled meeting and reports to stakeholders and the public through the Dashboard.

The summary of progress is required to be based on either information collected through surveys of parents/guardians or other local
measures, and includes a description of why the district chose the selected measures, including whether progress on the selected
measure is related to goals it has established for other Local Control Funding Formula (LCFF) priorities in its Local Control and
Accountability Plan (LCAP).

STANDARD NOT MET

Local Climate Survey
This measure addresses information regarding the school environment based on a local climate survey administered every other year

on the topics of school safety and connectedness.

LEAs report how they administered a local climate survey (at least every other year) that provides a valid measure of perceptions of
school safety and connectedness to their local governing boards at a regularly scheduled meeting and reports to stakeholders and the
public through the Dashboard.

The summary of progress is required to be based on information collected that captures a valid measure of student perceptions of
school safety and connectedness in at least one grade within the grade span.
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O Examination of perceptual data, such as surveys

Surveys (results found in the appendix) were given in the fall of 2018 to teachers, non-teacher
staff, students, and parents to assess the success of the school in a variety of categories including;
knowledge of the school’s SLOs and expectations, effectiveness of the teachers’ curriculum, and
perception of campus safety. Overall, survey results remained positive across the board; however,
it i1s Discovery Charter Preparatory #2’s goal to administer surveys twice a year to monitor
progress in several areas. DCPS wants to collect more data for accuracy and see if there are any
fluctuations from year to year as student populations rotate.

Notable results regard communication with stakeholders and the various staff at Discovery Charter
Preparatory #2.

Parents:

32. | am able to effectively communicate with teachers, counselors and
administration./Soy capaz de comunicarme efectivamente con los
maestros, consejeros y la administracion.

@ Strongly disagresTotalmente en
desacuerdo

@ Agree/De acuerdo
Meutral/Sin criterio
@ Disagree/En desacuerdo
@ Strongly agree/Totalmente de acuerdo

Students:
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13. My counselor is available to answer questions and provide support
as needed.

138 responses

@ Strongly Agree
@ Aares

@ Neutral

@ Dizagres

@ Strongly Disagree

14. My principal is available to answer questions and provide support as
needed.

139 responses

@ Strongly agree
@ Agres

@ Neutral

@ Disagree

@ Strongly disagree

26.6%
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15. The office staff is available to answer questions and provide support
as needed.

139 responses

@ Strongly agree
@ Agree

@ Neutral

@ Disagres

@ Strongly disagrese

16. My teachers are available to answer questions and provide support
as needed.

135 responses

@ Strongly Agree
® Agree

@ Meutral

@ Disagree

@ Strongly Disagres

Teachers:
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