Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Discovery Charter Preparatory School #2 Dr. Karen Smith ksmith@discoveryprep.org
Principal (818) 897-1187

Plan Summary [2021-22]

General Information
A description of the LEA, its schools, and its students.

Discovery Charter Preparatory #2 (Discovery Charter Prep) maintains an enroliment of approximately 230 students in grades 9-12. The
specific educational interest of the students is meeting the requirements of a college preparatory curriculum and pursuing post-secondary
education at a two or four-year college/university. Discovery Charter Prep’s student body is currently comprised of: 99% Hispanic, 0.5%
African American, 0.5% 2+ Races. Students who attend Discovery Charter Prep generally would have otherwise attended San Fernando
Senior High School, John Francis Polytechnic High School, or Sylmar Senior High School. In the 2020-2021 school year, approximately 84%
of students were eligible for free and reduced lunch. Currently, 7% of students are English Language Learners, 13% Students with
Disabilities, 1.6% Foster Youth. The challenge with serving this demographic is to build the student’s academic skill base and increase their
confidence so that they may achieve grade level competency in preparation for college/university. Graduation rate is 93% with 38.8% of
students being prepared for college readiness. Discovery Charter Prep partners with the local community college, LA Mission College, to
help students take free college courses at the high school and onsite.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Discovery Charter Prep is most proud of improving our suspension rates, literacy progress, and graduation rates. Our suspension rate went
down to 1.9% which was a -5.2% difference from the previous year, while our literacy progress went up 2% and our graduation rates

increased to 93%.

We were able to improve literacy and graduation rates based on our partnership with the Gear UP and Think Together co-op. Both cohorts
offer tutoring opportunities along with in-class support for teachers, allowing teachers to present a rigorous curriculum while guaranteeing no
student is left behind. We have also purchased the Edgenuity program for literacy improvement.
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We have also reduced suspension rates by hiring a DIS counselor who has worked on giving emotional support and services for our at-risk
students.

Discovery Charter Prep continues to steadily improve in regards to its benchmark scores. Some highlights include:

e Increased ELA CAASPP scores from 30.51% in 2017-2018 to 55.32% in 2018-2019

e ELA CAASPP scores from 2018-2019 are over the district average (50.00%) by 5% and the state of California's average (51.10%)
by 4%.

¢ Increased Math CAASPP scores from 11.86% in 2017-2018 to 29.79% in 2018-2019

Several other successes at Discovery Charter Prep include:
o Atleast 54% of graduating seniors in the past 5 years have been accepted to 4-year College/University.
« School-wide implementation of Technology Devices: iPads, Clickers, Calculators, Smartboards, and 1:1 Chromebooks
e 70% of graduating seniors apply to at least 1 College/University.
« 100% of students who graduate on-stage take at least one college entrance exam.
« Discovery Prep graduates have gone on to attend and graduate from universities such as U.C.L.A, U.C. Berkeley, Dartmouth,

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

There are growth areas where Discovery Charter Prep can improve, which include:

Develop methods to improve student attendance rates, and decrease chronic absenteeism rate

Develop methods to improve student academic outcomes in ELA & Math

Student attendance rate and graduation rate for all students and student sub-groups will improve annually.

Student absentee rate and dropout rate for all students and student subgroups will decrease annually. Focus will remain on improving the
graduation rate among English Learners, Socioeconomically Disadvantaged, and Special Education

Continue to develop ways to ensure all students are College & Career Ready

Provided targeted alternative supports to increase high school graduation rates

Provide support for all students, student subgroups and unduplicated population (low income, foster youth and English learners) in achieving
the State Standards, graduating on time and preparing for college and career readiness.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

ACCOMPLISHMENTS

Implementation of weekly grade checks.

assistance in completing their college applications.

63% of graduating seniors have been accepted to 4-year College/University.

22% of graduating seniors have been accepted to a 2-year College/University.

Advisory Program where students are monitored by their assigned Advisor for 4 years

Schoolwide implementation of Technology Devices: iPads, Clickers, Calculators, SmartBoards, Chromebooks 1:1 RATIO
Partnership with Los Angeles Mission College for dual-enroliment

Partnership with Gear UP and Think Together for academic support

Schoolwide Professional Development individualized to meet the needs of teachers.

At least 70% of graduating seniors apply to at least 1 College/University.

100% of students who graduate on-stage take at least one college entrance exam.

The School Counselor hosts at least 6 college application workshops during the school year to provide students with individual

e The School Counselor hosts at least 1 College financial aid workshop to provide students with assistance in applying for various

forms of financial aid including the FAFSA.

« Discovery Prep graduates have gone on to attend and graduate from universities such as:

California State University, Bakersfield
California State University, Channel Islands
California State University, Chico

California State University, Dominguez Hills
California State University, East Bay
California State University, Fullerton
California State University, Humboldt
California State University, Long Beach
California State University, Los Angeles
California State University, Monterey Bay
California State University, Northridge
California State University, Pomona
California State University, San Francisco
California State University, San Jose

Los Angeles Mission College
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Los Angeles Pierce College
Master's University

Mount Saint Mary's University
Northern Arizona University
University of California, Berkeley
University of California, Davis
University of California, Merced
University of California, Santa Cruz

« University of California A-G Requirements:

« Since its inception, Discovery Charter Prep has maintained the rigorous standard of requiring students to satisfy the A-G
requirements as a prerequisite for graduation. The mission of Discovery Charter Prep is “to provide the necessary skills and support
so that every student is prepared to attend college upon graduation from high school.” As a college preparatory school, Discovery
Charter Prep believes that all its graduates should be college eligible. In keeping with the school’s mission, the graduation
requirements of Discovery Charter Prep are the same as the UC A-G requirements.

e 100% of students who graduate from Discovery Charter Prep have met the UC/CSU requirements and are ready to enroll in college
upon graduation.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
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Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

Discovery Charter Prep’s efforts to solicit stakeholder feedback on the school's reopening plan and the Learning Continuity and Attendance
Plan began in May and continued regularly throughout the development process. All communication was done in English and Spanish
whenever needed. Discovery Charter Prep has several English/Spanish speakers on staff, and makes sure at least one is present for all
meetings/communications.

As the 2020-2021 academic year came to a close, the school administered a survey to families to gain their feedback on distance learning.
Surveys were made available and administered via Google Forms. Beginning in June, Discovery Charter Prep scheduled a series of virtual
meetings for staff and parents, a Virtual Town Hall, where those who attended were able to ask questions, learn about the plan, and follow as
it was revised pursuant to local health guidelines.

All meetings, in English and Spanish, were hosted through Zoom conferences on the following dates:

ELAC

8/26/2020

2/22/2021

3/5/2021

PAC Meetings

2/22/2021

Parent Meetings

October 2020 — May 2021
7/31/2020

8/7/2020

8/19/2020

9/23/2020 (Back to School Night)
11/4/2020

12/9/2020

2/10/2021

3/10/2021

4/14/2021

5/12/2021

Discovery Charter Prep used multiple ways to engage with stakeholders by using various virtual meeting platforms such as Zoom and
Google Meets. Both platforms provide a link to join the meeting by computer or by phone. For about six weeks, virtual parents meetings were
conducted every Friday at 5:00pm in English and 6:00pm in Spanish. Parents were notified of current news which was also posted on the
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school’s website. Texts, phone calls, Blackboard messages, and emails were most successful in transmitting new information.
English/Spanish-speaking staff contacted all students and families to do additional wellness check-ins, even if we were in touch with the
student regularly.

Faculty and Staff were involved in gathering information during weekly grade level, department, and Faculty/Staff Meetings. During this time,
it was paramount that these committee meetings were held weekly. The information supported improving the on-going program with faculty
sharing tricks of the trade and suggestions for the fall semester. During the fall semester, students were given surveys periodically from
teachers to receive feedback on content and pacing in the classroom. Teachers continue to adjust instruction as needed based on feedback.

Discovery Charter Prep was able to identify from surveys and data collection research, survey and data collection as the first and
foundational phase of planning. Engaging in outreach and surveying stakeholders has provided and continues to provide staff and
administration invaluable input to inform the school's planning in Academics, Attendance, Engagement, Culture and Climate, Nutrition
Services, and Public Health.

Discovery Charter Prep’s efforts to solicit stakeholder feedback on the school's wants and needs have continued regularly throughout the
pandemic. All communication was done in English and Spanish whenever needed. Discovery Prep has several English/Spanish speakers on
staff, and makes sure at least one is present for all meetings/communications.

Surveys were made available and administered via Google Forms. Discovery Charter Prep scheduled a series of virtual meetings for staff
and parents, a Virtual Town Hall, where those who attended were able to ask questions, learn about the plan, and follow as it was revised
pursuant to local health guidelines.

Discovery Prep used multiple ways to engage with stakeholders by using various virtual meeting platforms such as Zoom and Google Meets.
Both platforms provide a link to join the meeting by computer or by phone. For about six weeks, virtual parents meetings were conducted
every Friday at 5:00pm in English and 6:00pm in Spanish. Parents were notified of current news which was also posted on the school’s
websites. Texts, phone calls, Blackboard messages, and emails were most successful in transmitting new information. English/Spanish-
speaking staff contacted all students and families to do additional wellness check-ins, even if we were in touch with the student regularly.

Faculty and Staff were involved in gathering information during weekly grade level, department, and faculty/staff meetings. During this time, it
was paramount that these committee meetings were held weekly. The information supported improving the on-going program with faculty
sharing tricks of the trade and suggestions for the fall semester. During the fall semester, students were given surveys periodically from
teachers to receive feedback on content and pacing in the classroom. Teachers continue to adjust instruction as needed based on feedback.
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A summary of the feedback provided by specific stakeholder groups.

In the course of daily interactions with teachers, students expressed both gratitude for the devices provided to them, but also frustration with
managing technology issues on their own, with some students requesting paper/pencil assignments for ease of use. Students also shared
that they missed the camaraderie they felt at school and looked forward to virtual class meetings where they could interact with their peers.

For parents/caregivers, the majority of respondents indicated that they were concerned about their student’s social, emotional well-being, that
they were only somewhat/slightly or not at all satisfied with the spring distance learning experience, and that more guidance and resources
for parents/families to support student learning were their top priorities for the fall semester

Teachers and staff were concerned about instructional materials, switching to an all-online format, class time, and tutoring needs. Discovery
Charter Prep has worked tremendously hard in response to provide instructional materials, internet programs and curriculum, modified
scheduling, and tutors to help best support the teachers and staff.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

Based on the feedback given by stakeholders, Discovery Prep enacted the following:

Purchased:

e Nearpod, EdPuzzle, Gizmos, Flipgrid, Flocabulary, Kami, KAHOOT.
Computer monitoring software: GoGuardian
English/Science interactive textbooks:

Savvas CA MyPerspectives

CA Experience Chemistry

CA Experience Biology.

English for Everyone

English SSR reading books

High-quality headphones with high-quality microphone
Implemented:

o Weekly Mindfulness lessons

e Wellness Check-ins with students/parents/staff

« Several tutors with before, during, and after school sessions

e Tutoring hours with teachers
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Goals and Actions

Goal
Goal #

Description

1 Continue implementing an on-going infrastructure for analysis of data, including: student achievement, performance data,
and demographics to measure program efficacy and ensure maximization of social-emotional status, materials, physical
and financial resources that will drive the school's strategic and long-range planning.

An explanation of why the LEA has developed this goal.

Social-emotional status added due to impact of pandemic on students and families.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

1. Rate of compliance
with the teacher
credential and
assignment
requirements.
(School Accountaility
Report Cards)

1. 100% of teachers
are appropriately
credentialed and
assigned.

2. 100%
compliance with the
teacher assignment
requirements

1. 100% of teachers
will be appropriately
credentialed and
assigned.

2. 100%
compliance with the
teacher assignment
requirements

2. Increase ADA to
95%

ADA current rate is at
81.6%

2. Increase ADA to
95%

3. Decrease Chronic
Absenteeism rate by
1% annually

Current Chronic
Absenteeism is at
.05%

Decrease Chronic
Absenteeism rate by
1%

annually
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

4. Increase High
School Graduation
Rate by 1% annually.

Current graduation
rate is at 93%

Increase High School
Graduation Rate by
1%

annually.

5. Decrease HS
dropout rate by 0.5%
annually

Current dropout rate
for 2019-2020 is
0.008%

Decrease HS dropout
rate
by 0.5% annually

6. Continue Student to
Computer/Device
ratio: 1:1

Current student
computer/Device ratio:
1:A1

Student
computer/Device ratio:
1:1

7. % of ELL students
that will make annual

16% of students
showed progress on

% of ELL students
that will make annual

progress on ELPAC | the ELPAC. progress on ELPAC
will increase by: 2% will increase by: 2%
8. Increase Current Increase

reclassification rate by
1% annually

reclassification is
28.5% of students.

reclassification rate by
1% annually

9. CAASPP Interim
Assessments in ELA
and Math Annual
Growth of 2% in grade
11th when compared
to previous years'
results

Current rate is 55%
for ELA and 29.79%
Math of students
Meeting or exceeding
on the CAASPP.

CAASPP Interim
Assessments in ELA
and Math

Annual Growth of 2%
in grade 11 when
compared to previous
years' results

10. Establish annual
growth target for
Edgenuity benchmark
assessments in ELA &
Math.

Baseline will be
created from the
results in fall 2021.

12. Establish annual
growth target for
Edgenuity benchmark
assessments in ELA &
Math.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

11. Establish baseline
for % of students in

100% of students are
participating.

100% of students will
participate.

grades 9th, 10th,
and11th who will
participate in
PSAT/SAT.

Actions

Action #  Title
1 1.1. Staffing

Total Funds
$2,223,909.00

Description
1.1. Staffing

Staffing to support Educational program: Discovery Charter Prep
provides a rigorous academic program that includes credit recovery for
at-risk youth in grades

9-12. The following staffs are instrumental on the success of our
educational program.

1. Discovery Charter
Prep will employ 18 teachers that will be appropriately
credentialed and assigned.

2. Discovery Charter Prep will employ the following classified staff:
« HR Manager
o Registrar: student registration and outreach
« Chief Financial Officer: in charge of budgeting, nutrition
program,
compliance reporting and monthly budget report to the board

3. Leadership Team will be comprised of the following:
e Principal
e Assistant Principal: in charge of discipline and all testing.

2021-22 Local Control Accountability Plan for Discovery Charter Preparatory School #2
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Action #  Title Description Total Funds Contributing

e College Counselor: College planning, application, FAFSA,
applying
for fee waivers, academic counseling
o Department Chairs: LA, History, Math and Science

4. Special Education Department will be comprised of the following:
e Resource Specialist (3)

e Speech Therapist
« APE
o Hearing/Auditor
e Psychologist
2 1.2 1.2 ELA/ELD /LTEL's PROGRAM $59,092.00 Yes
ELA/ELD/ELL/LTEL's
Program 1 An Administrator will

administer CELDT assessments annually for all ELL’s.

2. Leadership Team &
teachers as a PLC will analyze data and discuss student
progress and routinely and use data to:
e Monitor the progress of ELL’s including LTEL’s and
Reclassified Students
o Determine the short and long-term needs of ELL
o Determine specific actions designed to accelerate language
acquisition
and learning for ELL’s.

3. An Administrator will
reclassify students annually based on school’s
reclassification criteria.

4. Intervention teachers
will provide designated ELD instruction by CELDT level in
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Action #  Title Description Total Funds Contributing

small group environment. All ELLs will receive 2 hours of daily ELD
instruction.
Teachers will implement the following strategies:
o SDAIE
Total Physical Response (TPR,)
Cooperative Learning
Dialogue journals (Interactive Journals)
Language Experience Approach (Dictated Stories)
Native Language Support
Academic Language Scaffolding
Thinking Maps

5. Provide a program to
support “new arrivals” that includes daily, dedicated and
integrated ELD instruction.

6. ELA classrooms are
equipped with leveled libraries.

7. Establish ELL/LTEL supports that focus on the following:
e Increased reclassification rates
e Increase English Proficiency as measured through CELDT.

8. Provide the following interventions for ELLSs:
o Conversational English 2 days/week
o Adult English Course
« Resource teacher provides small group instruction: 3
times/week
o After-school tutoring

3 1.3. Assessments |1.3. Assessments $23,840.00 Yes

Discovery Charter Prep will implement the following assessments to

monitor student academic progress and use that data to drive
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Action #  Title Description Total Funds Contributing

instructional/curricular decision-making measure program efficacy and
identify appropriate academic interventions:

1. Assessments in ELA & Math: 3 times/year

2. Research a Data Assessment System for implementation (ex.
llluminate,

Edgenuity)

3. Administer formative assessments.

4. PSAT for grades 9 and 10

5. SAT for grades 11 and 12

In addition, Discovery Charter Prep students will participate in the
following state-mandated assessments:

1. ELPAC for ELL

2. CST Science: Grade 10

3. Physical Fitness Test (PFT): Grade 9

4. CAASPP in ELA/Math: Grade 11 (W/EAP)

4 1.4. Technology 1.4. TECHNOLOGY $70,000.00 Yes

1. Discovery Charter Prep employs a full-time IT Consultant to provide
technical

support, update all hardware, ensure laptops are ready for testing, and
ensure

proper bandwidth school wide.

2. An annual needs assessment will be developed to identify future
technology
purchases that support student learning.

3. Discovery Charter Prep will continually keep the school at a 1:1
Chromebook ratio and will purchase Chromebooks as necessary.
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Action #  Title Description Total Funds
5 1.5 Student Student Engagement $15,000.00
Engagement

Discovery Charter Prep will provide the following programs to ensure a
high level of engagement by teachers.

1. Host College & Financial Aid Fairs for students and families.

2. Continue to monitor/track alumni, including those who pursue post-
secondary education on the office map.

3. Continue to provide college scholarships for top graduates.

4. Continue to provide PSAT/SAT Prep Workshops after-school to
prepare students for these assessments.

5. Provide field trips for students as part of relevant learning
experiences to the following:

e Theatre

e Museums

o Colleges/Universities

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

2021-22 Local Control Accountability Plan for Discovery Charter Preparatory School #2
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An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal # Description

2 Provide all students with a rigorous Common Core aligned College-preparatory curriculum, that provides all students with
relevant learning experiences that encourages student engagement; SEL (Social Emotional Learning) component with

targeted academic supports to close the achievement gap among all subgroups.

An explanation of why the LEA has developed this goal.

Primary focus has always been to have a rigorous common core aligned college-preparatory curriculum; however, due to the pandemic the
SEL component will be a major focus as well.

Measuring and Reporting Results

Metric

* 100%
Implementation of
CCSS -
Documentation of
Professional
development focusing
on Common Core
State Standards
(CCSS); classroom
observations by
administrators, Coach,
Leadership Team and

Baseline Year 1 Outcome

* 100%
Implementation of
CCSS -
Documentation of
Professional
development focusing
on Common Core
State Standards
(CCSS); classroom
observations by
administrators, Coach,
Leadership Team and

peers. peers.
Actions
Action #  Title Description

1 2.1. Curriculum 2.1. Curriculum

2021-22 Local Control Accountability Plan for Discovery Charter Preparatory School #2

Year 2 Outcome Year 3 Outcome

Desired Outcome for
2023-24

* 100%
Implementation of
CCSS -
Documentation of
Professional
development focusing
on Common Core
State Standards
(CCSS); classroom
observations by
administrators, Coach,
Leadership Team and
peers.

Total Funds Contributing
$81,254.00 Yes
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Action #  Title Description Total Funds Contributing

Discovery Charter Prep will provide every student with access to
standards-based instructional materials. Discovery Charter Prep will
continue monitoring student progress with current curriculum for
Reading, Math, and ELA and change as needed.

2 2.2. Professional $32,000.00 Yes
Development PROFESSIONAL DEVELOPMENT

1. Discovery Charter Prep will provide all teachers with Professional
Development

on the following research-based pedagogical strategies and Common
Core aligned curriculum to ensure all students receive high-quality
rigorous instruction in order

to close the achievement gap and prepare them for College & Career
Readiness (CCR).

The following areas will be of focus:

Common Core State Standards CCSS ELA/ELD
Differentiation

Focus on Literacy

ELD Strategies

Edgenuity

MindUp(Mindfulness)

School Culture & Discipline

Explicit Direct Instruction

2. The Principal will develop a Professional Development Plan for the
2020-2024 that addresses the needs of teachers to support student
learning.

3. Provide all teachers with one week of Summer Professional
Development through SimpleK12 and other instructional means.
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Action #  Title Description Total Funds Contributing

4. Provide all teachers with weekly Professional Development during
the school year (on minimum days for 2 hours).

5. Provide approximately one non-instructional day each month for
dedicated Professional Development where teachers will review,
disaggregate, and analyze date.

3 2.3 Academic ACADEMIC INTERVENTIONS/ALTERNATIVE $59,092.00 Yes
Interventions/Alternati SUPPORTS
ve Supports

Discovery Charter Prep has developed systems to ensure student
achievement results.

Student Achievement is monitored closely, especially by subgroups.
Students who struggle academically are provided with the following
types of academic/alternative supports:

1. Provide during and after school tutoring by certificated teachers and
paraprofessionals.

2. Intervention Course in ELA & math for each grade level starting with
9th grade

(mandatory) and preceding grade levels (depending on academic
need)

3. All students will participate in daily Sustained Silent Reading (SSR)
for 15
minutes.
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Action #

4

Title

2.4. COURSE
ACCESS

Description Total Funds

4. GEAR UP and Think Together programs for all students providing
targeted intervention
for all subject areas.

5. Edgenuity's MyPath for learning gaps in ELA and Math.

2.4. COURSE ACCESS $47,493.00

Students including all student subgroups (Hispanic or Latino,
Socioeconomically Disadvantaged, English Learners, Students with
Disabilities and Foster Youth), unduplicated students and students
with exceptional needs will have access to academic and educational
programs as outlined in the school’s charter.

1. Discovery Charter Prep provides all students with access to
rigorous UC A-G courses including online programs via Edgenuity to
ensure all students are College ready.

2. All students at Discovery Charter Prep will have access to the
following courses beyond core subjects.

Physical Education

10 CIF Sports Teams

AP Calculus

AP Psychology

AP World History

AP U.S. History

AP Spanish Language

AP Spanish Literature

3. Develop a plan to provide CTE Programs in Culinary, Media &
Criminal Justice at Mission College (concurrent enroliment).
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Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal
Goal #

Description

3 Engage parents as partners through education, communication, and collaboration to provide all students with a safe,

welcoming and inclusive positive learning environment.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Documentation of
parent meetings;
Parent survey results,
Annual attendance,
absenteeism, Dropout
and graduation rate,
Suspension and
expulsions rates and
Stakeholder surveys.

Documentation of
parent meetings;
Parent survey results,
Annual attendance,
absenteeism, Dropout
and graduation rate,
Suspension and
expulsions rates and
Stakeholder surveys.

Documentation of
parent meetings;
Parent survey results,
Annual attendance,
absenteeism, Dropout
and graduation rate,
Suspension and
expulsions rates and
Stakeholder surveys.

1. Parent
Engagement:
Minimum of 3 or more
activities or events per
semester providing
information and
seeking input from
parents/guardians

1. School provided: 3
ELAC, 1 PAC, and 10
Parent Meetings.

2. There are 6 parents
on the Parent
Advisory Council.

1. Parent
Engagement:
Minimum of 3 or more
activities or events per
semester providing
information and
seeking input from
parents/guardians

2021-22 Local Control Accountability Plan for Discovery Charter Preparatory School #2
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired Outcome for
2023-24

2. Minimum of two
parents on Parent
Advisory Council.

2. Minimum of two
parents on Parent
Advisory Council.

Actions

Action # Title

1 3.1 Opportunities for
Parent Participation

Description
OPPORTUNITIES FOR PARENT PARTICIPATION

At Discovery Charter Prep, opportunities for parent participation and
involvement in school wide events/programs will take place in the
following:

e Host annual parent/student orientation.
e . Host school wide events such as Back-to-School Night.

o The school conducts monthly activities which provided
information and
input from parents.

e Parent Advisory Committee (PAC) meets each month two
weeks before
monthly parent meeting. Representation is definitely across the board
with
grade levels; however, we are encouraging more parents to
participate in
the other committees.

e School Site Council and the Parent Advisory/Title |
Committee.
The Parent Advisory/Title | Committee met two times each semester
and

2021-22 Local Control Accountability Plan for Discovery Charter Preparatory School #2
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Action #  Title Description Total Funds Contributing

the School Site Council, which includes three parent members along
with

staff and students, met nearly monthly. In addition, the ELAC
Committee

met regularly throughout the year.

« Events for parents sponsored by DP’s parent liaison, with
monthly
meetings and each semester Academic Acknowledgment with
Certificates
— bronze, silver and gold. In addition to Gear UP staff met with ninth
grade parents on several occasions offering information about college
readiness.

2 3.2. Input/Decision 3.2. INPUT/DECISION-MAKING FOR PARENTS $3,250.00 Yes
Making for Parents
At Discovery Charter Prep, parent decision-making input will take
place in the following ways:

1. Host at least 2 ELAC meetings annually to address the school’s
Title NI/ELL/LTEL Educational Program; address the ELD program
and develop methods to support student learning.

2. Establish and host at least 2 School Site Council (SSC) Meetings
annually to address the school’s Title | program, and the academic
support programs to increase ELA & Math student academic
achievement.

3. Host monthly Parent Advisory Council (PAC) meetings.
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Action #  Title Description Total Funds Contributing

3 3.3. Facility/Safety | FACILITY/SAFETY $360,161.00 Yes

1. Discovery Charter Prep will employ one Plant Manager to maintain
a clean and safe school

site. In addition, ensure facilities repairs/maintenance are documented
and completed.

2. Discovery Charter Prep will employ 3 security officers to provide
supervision of the school site throughout the instructional day and
security officers after-school. Security cameras will be placed
throughout the campus, which will be monitored, by office staff and/or
security staff.

3. Discovery Charter Prep will ensure the school site will complete an
annual Facility Inspection (FIT) Report and ensure any outstanding
findings are addressed and completed. Results from FIT report will be
documented in the school’s annual SARC Report and LCAP.

4. Leadership Team will review/revise the Comprehensive Safety Plan
and ensures monthly drills take place and are documented as part of
the emergency preparedness.

5. Discovery Charter Prep has created a Plan for In-person Testing
during Pandemic, Plan for On-Campus during Pandemic and have
purchased supplies and needed changes in the facility have been
taken to provide a safer environment as a result of the pandemic.
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Action #  Title Description Total Funds Contributing

4 3.4. School Climate | SCHOOL CLIMATE $5,000.00 Yes
1. Host assemblies & student recognition twice per year to
acknowledge
students for:
o Positive Behavior Incentives Program
o Perfect Attendance
e Token System: Gold, Silver & Bronze

2. PBIS

3. Counselor will closely monitor absences, truancy, and chronic
absenteeism rate.

4. All students will be enrolled in Advisory with specific curriculum that
varies by grade level; focuses on Restorative Practice, Student
mediation, and includes trainings from the Anti-Defamation League
(ADL).

5. Administer annual student survey to obtain input/feedback.

6. Host schoolwide dances.

7. Designate 4 times a year School-wide Spirit Week.

8. Continue to implement the Warriors for Justice Program in

alignment with ADL in order to reduce suspension rates and improve
social emotional wellbeing of the students.
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Action #  Title Description

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22]

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

14.27% $333,672

Percentage to Increase or Improve Services

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

The Director of College Counseling is the designated staff member who supports the foster youth population. Providing services for foster
youth can be difficult since we do not necessarily single out and approach these students and offer services. Our counselor has an open
door policy allowing ALL students with any kind of issues to come forward and ask for help or support. However, when foster youth students
do ask for help we have several resources in place to help them. For socio-emotional support we provide in-school counseling as well as
outside referrals for more extensive counseling services.

For foster youth with food insecurity we have a food pantry on campus that they can sign up for confidentially and pick up discreetly. The
college counselor also provides foster youth with college resources, including financial aid and scholarships specific to foster youth as well
as information regarding transitioning to college and independent living through the following website:
http://www.fosteryouthhelp.ca.gov/default.htm. Additionally, our college counselor stays up to date with the foster youth programs available
on various college/university campuses and ensures our students have a point of contact when they attend the college/university.

To address the needs of English Language Learners in the classroom, Discovery Charter Prep provides: differentiated instruction, SDAIE
techniques, and alternative assessments to ascertain subject competency, and textbooks/supplementary material for EL students. In
addition to this, after school tutoring and English enhancement classes help supplement instruction. Discovery Charter Prep utilizes ELPAC,
ILLUMINATE, CAASPP, CAASPP Interim-Assessment, teacher assessments, and school assessments to identify and monitor the progress
of ELL students. Response to Intervention (RTI) - Discovery Charter Prep uses the Response to Intervention framework to provide
additional intervention to students who need remediation. This plan includes frequent progress monitoring in order to ensure the assigned
interventions effectiveness.
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In the ELD class, the teacher explicitly teaches vocabulary using effective strategies that engages students in learning new words—for
example, association strategies, imagery, and graphic organizers. Repetition is one of the keys to learning a new word. First, the teacher
has students listen to the pronunciation of the new word and at the same time view a picture or an actual object that goes with the word.
Second, the teacher has them repeat the word out loud at least three times. Then the teacher has them use the word in a sentence similar
to what appears in the material the students are reading. When teaching academic vocabulary using this repetition cycle, the teacher
carefully selects a few content-specific words from the readings that are critical to students’ understanding of the main concepts, topics, or
sub-topics. After developing activities that provide multiple exposures to the words in context, then the teacher presents opportunities for the
student to practice using these words. Through the use of a variety of strategies, the teacher scaffolds students’ learning of new vocabulary.
In order to support students' vocabulary development, the teacher also uses a learning program called Flocabulary. Flocabulary uses
educational hip-hop music to engage students and increase achievement across the curriculum. The activities included in Flocabulary are
vocabulary cards, vocabulary games, read and respond, quizzes and a lyric lab where students are encouraged to be creative and write
their own lyrics using the vocabulary just learned.

Tutors have also been increased at Discovery Charter Prep through partnership with Gear UP and Think Together. Tutors offer services
during and after school. Additionally, Discovery Charter Prep hired a tutor to follow our non-English speaking students in order to help
translate and support them in their classes. Teachers also had tutors in their classrooms.

Students of Low Socio-economic Status - Discovery Charter Prep provides increased opportunities to all of its students, many of whom are
socio-economically disadvantaged, including opportunities for travel, exposure to various colleges around the country, personalized college
counseling and test-preparation programs. Discovery Charter Prep also works with parents and families, providing workshops on college
entrance requirements and financial aid, community support services, and family/teen counseling.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

Over the past few years, the English department has worked closely together in strengthening our curriculum to best support all students,
and in particular the ELL subgroup students.

This year, we purchased the SAVVAS Literature curriculum which offers several supports for our ELL students, making our teachers have a
stronger support system to help them. The Savvas program includes several supports that are used by our teachers. They are:

Audio versions of the texts

Note: Audio can be sped up/slowed down, and each individual student has access to the audio to listen at their own pace.

Audio summaries of the texts

Leveled versions of the text that are broken into chunks.

Spanish versions of most texts

Opportunities for students to independently choose their own texts with various Lexile levels

Graphic Novel versions of texts.
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Additionally, we have purchased the Edgenuity program this year, which includes individualized instruction for closing achievement gaps.
Edgenuity has a program called MyPath which is specifically designed with middle school/high school students in mind. Students take a
pretest in Edgenuity to get placement into Mypath. Teachers can use the placement test to start students at the suggested level and move as
needed. What is very promising about the program is that even if a student is placed at a 3rd grade level, the instruction is still given to
someone who is older, and it focuses on 3rd grade standards and concepts that are important for a high school student to still know. For
example, the 3rd grade ELA course’s first topic is “Context Clues.” Which is a concept still used in the high school standards.

In the past, Discovery Charter Prep tried a similar program called iReady, and while iReady was excellent with its content, we could not get
buy-in from the student population due to the very “elementary-like” teaching iReady offers. We hope to see Edgenuity as being a better fit
for students in helping them close achievement gaps. As of right now, teachers have been using Edgenuity in a variety of ways in order to get
used to the program and see student feedback. We plan on rigorously implementing it in the 2021-2022 school year.

There are several strategies that have been taught and implemented by teachers in their online classrooms. These strategies are:
e chunking in order to build their knowledge and understanding of the material

provide multiple learning opportunities to reinforce key concepts and vocabulary

use audio and visual supports

incorporate technology that provides individualized instruction and the ability to work at their own pace (Edgenuity, etc)

Front loading vocabulary before each unit through a variety of strategies

Programs with Spanish translations (Edgenuity, etc.)

Text-to-Speech addon through Google Translate

Video Subtitles

Text in both English and Spanish

Leveled texts

English grammar support lessons written in Spanish (Savvas)

Zoom breakout rooms with bilingual tutor support

desmos.com (math lessons in Spanish)

extended time/reduced assignments as needed

There are a few of these programs to highlight in regards to ELD student supports. The Savvas program provides translations for several of
the texts into Spanish. Teachers find Spanish versions of texts not provided by Savvas (eg. Romeo and Juliet). As well, the Savvas program
provides English grammar lessons written in Spanish for the ELD students. It also provides graphic novels of several texts for support, as
well as audio summaries of the texts given in Spanish. For all grammar lessons handouts, Savvas provides Reteaching and Practice
extended lessons that are written in more simpler terms for those who found the initial lesson difficult to understand. All stories in Savvas
include an audio version with a speed option to slow the voice down as needed. Each student has the option to play the audio at their own
pace. All of Edgenuity’s courseware and MyPath lessons have Spanish translate transcripts for their videos. When turned on, the questions
appear in Spanish as well. MyPath’s lessons are about closing gaps in knowledge and helping ELD students with grammar conventions that
are different between the languages, as well as helping with mathematical concepts with Spanish language support.

Demios.com is a free online website that provides various calculators and lessons for Algebra 1, Algebra 2, and precalculus. The website
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offers these lessons in a variety of languages including Spanish, French, Chinese, etc. Having students take the lessons first in Spanish, and
then continue support in the class in English has helped them both improve their vocabulary and concept knowledge.
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Total Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$2,301,993.00 $394,186.00 $287,162.00 $2,983,341.00
Total Personnel Total Non-personnel
Totals: $2,323,177.00 $660,164.00
mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

English Learners  1.1. Staffing $1,808,083.00 $160,169.00 $255,657.00 $2,223,909.00
Foster Youth
Low Income

1 2 English Learners 1.2 ELA/ELD/ELL/LTEL's Program $59,092.00 $59,092.00
Foster Youth
Low Income

1 3 English Learners 1.3. Assessments $500.00 $23,340.00 $23,840.00
Foster Youth
Low Income

1 4 English Learners  1.4. Technology $70,000.00 $70,000.00
Foster Youth
Low Income

1 5 English Learners 1.5 Student Engagement $15,000.00 $15,000.00
Foster Youth
Low Income

2 1 English Learners  2.1. Curriculum $39,309.00 $40,000.00 $1,945.00 $81,254.00
Foster Youth
Low Income

2 2 English Learners  2.2. Professional Development $1,463.00 $20,000.00 $10,537.00 $32,000.00
Foster Youth
Low Income

2 3 English Learners 2.3 Academic $59,092.00 $59,092.00
Foster Youth Interventions/Alternative Supports
Low Income

2021-22 Local Control Accountability Plan for Discovery Charter Preparatory School #2 Page 34 of 52



mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

English Learners 2.4. COURSE ACCESS $5,000.00 $32,493.00 $10,000.00 $47,493.00
Foster Youth
Low Income

3 1 English Learners 3.1 Opportunities for Parent $3,250.00 $3,250.00
Foster Youth Participation
Low Income

3 2 English Learners  3.2. Input/Decision Making for $3,250.00 $3,250.00
Foster Youth Parents
Low Income

3 3 English Learners  3.3. Facility/Safety $351,138.00 $9,023.00 $360,161.00
Foster Youth
Low Income

3 4 English Learners  3.4. School Climate $5,000.00 $5,000.00
Foster Youth
Low Income
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Contributing Expenditures Tables

Totals by Type Total LCFF Funds Total Funds

Total: $2,301,993.00 $2,983,341.00
LEA-wide Total: $0.00 $0.00
Limited Total: $0.00 $0.00

Schoolwide Total: $2,301,993.00 $2,983,341.00

Action Title e el e Lot el LCFF Funds Total Funds
Student Group(s

1.1. Staffing Schoolwide English Learners All Schools $1,808,083.00 $2,223,909.00
Foster Youth
Low Income
1 2 1.2 Schoolwide English Learners All Schools $59,092.00
Program
Low Income
1 3 1.3. Assessments Schoolwide English Learners All Schools $500.00 $23,840.00
Foster Youth
Low Income
1 4 1.4. Technology Schoolwide English Learners All Schools $70,000.00 $70,000.00
Foster Youth
Low Income
1.5 Student Schoolwide English Learners All Schools $15,000.00 $15,000.00
Engagement Foster Youth
Low Income
2.1. Curriculum Schoolwide English Learners All Schools $39,309.00 $81,254.00
Foster Youth
Low Income
2.2. Professional Schoolwide English Learners All Schools $1,463.00 $32,000.00
Development Foster Youth
Low Income
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Action Title Unduplicatad LCocation LCFF Funds Total Funds
Student Group(s

2.3 Academic Schoolwide English Learners All Schools $59,092.00
Interventions/Alternati Foster Youth
ve Supports
Low Income
2 4 2.4. COURSE Schoolwide English Learners All Schools $5,000.00 $47,493.00
ACCESS Foster Youth
Low Income
3 1 3.1 Opportunities for ~ Schoolwide English Learners All Schools $3,250.00 $3,250.00
Parent Participation Foster Youth
Low Income
3 2 3.2. Input/Decision Schoolwide English Learners All Schools $3,250.00 $3,250.00
Low Income
3 3 3.3. Facility/Safety Schoolwide English Learners All Schools $351,138.00 $360,161.00
Foster Youth
Low Income
3 4 3.4. School Climate Schoolwide English Learners All Schools $5,000.00 $5,000.00
Foster Youth
Low Income
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Annual Update Table Year 1 [2021-22]

Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.

Contributed to
Prior Action/Service Title Increased or Improved
Services?

Last Year's Total Planned Total Estimated Actual
Expenditures Expenditures

Last Year's Last Year's

Goal # Action #

Planned Expenditure Total Estimated Actual Total
Totals:
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Instructions

Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064 (b)(4-6)).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064 (b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when

developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year’'s LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement

Purpose

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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https://www.cde.ca.gov/re/lc/

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures
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e Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
e Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-2021 outcomes on
some metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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e Metric: Indicate how progress is being measured using a metric.

e Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

e Year 1 Outcome: When completing the LCAP for 2022—-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 2 Outcome: When completing the LCAP for 2023—-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

e Desired Outcome for 2023-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023-24 LCAP year.
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Metric

Enter information
in this box when
completing the

Baseline

Enter information
in this box when
completing the

Year 1 Outcome

Enter information
in this box when
completing the

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

LCAP for 2022- LCAP for 2023- LCAP for 2024-
LCAP for 2021- LCAP for 2021- LCAP for 2021-
29 29 23. Leave blank 24. L eave blank 25. Leave blank 29
' ' until then. until then. until then. '

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.

2021-22 Local Control Accountability Plan for Discovery Charter Preparatory School #2 Page 48 of 52




Percentage to Increase or Improve Services: |dentify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40% enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables

Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:
e Table 1: Actions
e Table 2: Total Expenditures
e Table 3: Contributing Expenditures
e Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.

In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.

¢ Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.

e If“Yes” is entered into the Contributing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.

o Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.

e Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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