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2022 School Accountability Report Card

By February 1 of each year, every school in California is required by state law to
publish a School Accountability Report Card (SARC). The SARC contains
information about the condition and performance of each California public school.
Under the Local Control Funding Formula (LCFF) all local educational agencies
(LEASs) are required to prepare a Local Control and Accountability Plan (LCAP),
which describes how they intend to meet annual school-specific goals for all pupils,
with specific activities to address state and local priorities. Additionally, data
reported in an LCAP is to be consistent with data reported in the SARC.

For more information about SARC requirements and access to prior year reports,
see the California Department of Education (CDE) SARC web page at
https://www.cde.ca.gov/ta/ac/sa/

For more information about the LCFF or the LCAP, see the CDE LCFF web page
at https://www.cde.ca.gov/fg/aallc/

For additional information about the school, parents/guardians and community
members should contact the school principal or the district office.

DataQuest is an online data tool located on the CDE DataQuest web page at
https://dq.cde.ca.gov/dataquest/ that contains additional information about this
school and comparisons of the school to the district and the county. Specifically,
DataQuest is a dynamic system that provides reports for accountability (e.g., test
data, enrollment, high school graduates, dropouts, course enrollments, staffing,
and data regarding English learners).

The California School Dashboard (Dashboard)
https://www.caschooldashboard.org/ reflects California’s new accountability and
continuous improvement system and provides information about how LEAs and
schools are meeting the needs of California’s diverse student population. The
Dashboard contains reports that display the performance of LEAs, schools, and
student groups on a set of state and local measures to assist in identifying
strengths, challenges, and areas in need of improvement.

Internet access is available at public libraries and other locations that are publicly
accessible (e.g., the California State Library). Access to the Internet at libraries and
public locations is generally provided on a first-come, first-served basis. Other use
restrictions may include the hours of operation, the length of time that a workstation
may be used (depending on availability), the types of software programs available
on a workstation, and the ability to print documents.
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2022-23 School Contact Information

School Name Discovery Charter Preparatory #2
Street 13570 Eldridge Avenue

City, State, Zip Sylmar, CA 91342

Phone Number (818)897-1187

Principal Dr. Karen Smith

Email Address ksmith@discoveryprep.org
School Website www.discoveryprep.org
County-District-School (CDS) Code 19647330115253

2022-23 District Contact Information

District Name Discovery Charter Preparatory School #2
Phone Number 818-897-1187

Superintendent Dr. Karen Smith

Email Address ksmith@discoveryprep.org

District Website Address www.discoveryprep.org

2022-23 School Overview ...

Discovery Charter Preparatory was started in 2002 by local parents, who did not want to send their children to the local high
schools after middle school. DP was the first startup charter high school in LAUSD. The school added tenth grade in 2003,
eleventh grade in 2004 and twelfth grade in 2005. It has an enrollment of about 249 students. Since 2015-2016, DP has
purchased a new school in Sylmar, California. Our partnership with Los Angeles Mission College blossomed when we took
ownership of the new location. Professors come to our school to teach students here on our campus and we are fortunate to
utilize Los Angeles Mission's athletic fields for Basketball and Football.

ACCOMPLISHMENTS
e . 89% graduation rate
e .6 year Accreditation - Discovery Charter Preparatory was granted 6 years accreditation from last year's WASC
Accreditation
Committee (Western. Association of Schools and Colleges)
e 38% of graduating seniors in the past 5 years have been accepted to 4-year College/University.
e . 29% of students accepted to two-year colleges/University
o . 33% of student in other (military, work trade, etc.)

o Advisory Program where students are monitored by their assigned Advisor for 4-years

e Schoolwide implementation of Technology Devices: iPads, Clickers, Calculators, SmartBoards, Chromebooks 1 per
pupil

o Partnership with Los Angeles Mission College for dual-enroliment

¢ Implementation of weekly grade checks.
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2022-23 School Overview ...

e Schoolwide Professional Development individualized to meet the needs of teachers.
o 70% of graduating seniors apply to at least 1 College/University.
o 100% of students who graduate on-stage take at least one college entrance exam.

e The School Counselor hosts at least 6 college application workshops during the school year to provide students with
individual
assistance in completing their college applications.

e The School Counselor hosts at least 1 College financial aid workshop to provide students with assistance in applying
for
various forms of financial aid including the FAFSA.

e Discovery Prep graduates have gone on to attend and graduate from universities such as U.C.L.A, U.C. Berkeley,
Dartmouth,
University of Pennsylvania, Lewis and Clark College, and a host of other prestigious schools.

University of California A-G Requirements:

Since its inception, Discovery Prep has maintained the rigorous standard of requiring students to satisfy the A-G requirements
as a prerequisite for graduation. The mission of Discovery Prep is “to provide the necessary skills and support so that every
student is prepared to attend college upon graduation from high school.” As a college preparatory school, Discovery Prep
believes that all its graduates should be college eligible. In keeping with the school’s mission, the graduation requirements of
Discovery Prep are the same as the UC A-G requirements. That means 100% of students who graduate from Discovery Prep
have met the UC/CSU requirements and are ready to enroll in college upon graduation.

Discovery Prep is a college preparatory school and takes multiple different steps to ensure that students have the ambition to
go to college and are prepared once they arrive. The Advisory curriculum is specifically designed to give students the
necessary skills needed to be successful in college due to the one-on-one nature of the student-teacher relationship in
Advisory. In addition, the Advisory curriculum helps students to understand that high school course requirements are necessary
to graduate from Discovery Prep, and the curriculum is geared towards helping students grow at each grade level and
emphasizes graduation from Discovery Prep. Discovery Prep students have the same teacher (Advisor) from 9th through 12th
grade and are able to connect on a deeper level with their Advisor. Advisors help their Advisees at every step of the college
application process to make sure they are on track to graduate from Discovery Prep. Discovery Prep’s counselor,
administrators, and faculty help guide students toward completion of the necessary courses and graduation requirements.

GOALS & PHILOSOPHY

Discovery Prep provides a small high school environment, which is the ideal setting for many students. Many of our students
will be the first in their families to attend college, and some are the first to graduate from high school. As such, students who
attend our school benefit greatly from the small, supportive learning community and college-going culture that guides them on
their way to higher education. In fact, Discovery Charter Prep graduates have gone on to attend and graduate from universities
such as UCLA, UC Berkeley, Dartmouth, University of Pennsylvania, Lewis and Clark College, and a host of other prestigious
schools. The senior class of 2016 includes three students who are currently interviewing with Harvard University. Discovery
Charter Prep’s culture of high expectations is dedicated to closing the achievement gap for students by providing them with
supportive, individualized attention for academic success. This goal is supported by small class sizes with a maximum of 25
students per class. At Discovery Charter Prep, students see how academics play a part in becoming productive citizens and
lifelong learners. Teachers and staff focus on providing a positive and nurturing environment, emphasizing professional
behavior, courtesy, and hard work. When students graduate, they have a solid and well-rounded academic foundation, which
will supply them with the motivation and the tools to successfully complete college.

Mission, Vision, and Learner Outcomes:
MISSION
The mission of Discovery Charter Prep is to expand access to higher education by providing "the necessary skills and support

so that every student is prepared to attend college upon graduation from high school.” We provide the skills students of all
achievement levels will need to reach their highest academic potential.
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2022-23 School Overview

VISION

Our vision is to provide a safe and nurturing learning environment in which instruction is rigorous and meaningful. We are
dedicated to closing the achievement gap for our students by providing them with supportive, individualized attention and high
expectations for academic success. We believe that every student can overcome obstacles and make college a reality.

Discovery Prep purchased a school site in Sylmar after serving the Pacoima community for fifteen years. Our demographics
have not changed and the school provides transportation for students who were attending the location in Pacoima. Many of our
students will be the first in their families to attend college, and some are the first to graduate from high school. As such,
students who attend our school benefit greatly from the small, supportive learning community and the college-going culture that
guides them on their way to higher education.

At Discovery Prep, students see how academics play a part in becoming productive citizens and lifelong learners.

Discovery Charter Prep has established Expected School-wide Learning Results (E.S.L.R.s) and actively promotes these
learner outcomes throughout the school year.

Every Discovery Prep graduate will be:

Effective Communicators who:
o Write and speak competently.
o Utilize technology skillfully.
¢ Atrticulate opinions with supporting evidence.
o Exchange ideas cooperatively.

Critical Thinkers who:
¢ Read and write with comprehension.
¢ |dentify problems and use various strategies to reach solutions for academic challenges.
e Process, synthesize, and evaluate information.

Responsible Individuals who:
e Respect themselves, other people, and property.
e Contribute to their community.
e Exercise personal and academic self-discipline. Create plans, options, and opportunities for the future

Students will become self-motivated, competent, lifelong learners by completing Discovery Prep’s curriculum. Through a
curriculum and school atmosphere dedicated to college preparation, as well as a rigorous college counseling and advisory
program geared towards motivating and giving students the tools to be accepted to four-year colleges, students will see the
importance and the benefits of going to college and becoming educated citizens in the 21st Century.

About this School

2021-22 Student Enroliment by Grade Level

Grade 9 41
Grade 10 52
Grade 11 69
Grade 12 37
Total Enroliment 199
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2021-22 Student Enroliment by Student Group

Female 52.8
Male 47.2
American Indian or Alaska Native 0.0
Asian 0.0
Black or African American 0.5
Filipino 0.5
Hispanic or Latino 93.5
Native Hawaiian or Pacific Islander 0.0
Two or More Races 1.0
White 2.0
English Learners 8.0
Foster Youth 1.5
Homeless 0.5
Migrant 0.0
Socioeconomically Disadvantaged 71.9
Students with Disabilities 12.6

A. Conditions of Learning State Priority: Basic

The SARC provides the following information relevant to the State priority: Basic
(Priority 1):

e Degree to which teachers are appropriately assigned and fully credentialed in the
subject area and for the pupils they are teaching;

e Pupils have access to standards-aligned instructional materials; and

e School facilities are maintained in good repair
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2020-21 Teacher Preparation and Placement

Authorization/Assianment School School District District State State
9 Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed

for Subject and Student Placement 13.40 83.75 22369.20 82.26 228366.10 83.12
(properly assigned)

T (TR el L 0 ey 0.00 0.00 714.60 2,63 4205.90 153
Assigned

Teachers Without Credentials and

Misassignments (“ineffective” under 1.10 7.44 1398.60 5.14 11216.70 4.08
ESSA)

Credentialed Teachers Assigned Out-of-

Field (“out-of-field” under ESSA) 0.00 0.00 1060.30 3.90 12115.80 4.41
Unknown 1.30 8.69 1651.30 6.07 18854.30 6.86
Total Teaching Positions 16.00 100.00 27194.20 100.00 274759.10 100.00

Note: The data in this table is based on Full Time Equivalent (FTE) status. One FTE equals one staff member working full time;
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that
an educator is authorized to provide to students.

2021-22 Teacher Preparation and Placement
Authorization/Assianment School School District District State State
9 Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed
for Subject and Student Placement
(properly assigned)

Intern Credential Holders Properly
Assigned

Teachers Without Credentials and
Misassignments (“ineffective” under
ESSA)

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)

Unknown
Total Teaching Positions

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data will be
available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time;
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that
an educator is authorized to provide to students.
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Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA)

Authorization/Assignment | zo2021 | 202122 |

Permits and Waivers 0.00
Misassignments 1.10
Vacant Positions 0.00
Total Teachers Without Credentials and Misassignments 1.10

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data will be
available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA)

Credentialed Teachers Authorized on a Permit or Waiver 0.00
Local Assignment Options 0.00
Total Out-of-Field Teachers 0.00

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data will be
available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

2021-22 Class Assignments

Misassignments for English Learners
(a percentage of all the classes with English learners taught by teachers that are 2.20
misassigned)

No credential, permit or authorization to teach
(a percentage of all the classes taught by teachers with no record of an 2.40
authorization to teach)

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data will be
available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Note: For more information refer to the Updated Teacher Equity Definitions web page at
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.

2022-23 Quality, Currency, Availability of Textbooks and Other Instructional Materials

All curriculum and instruction is implemented using google classroom. Listed below are various software used in the
implementation of technology.

Year and month in which the data were collected September 2022

Textbooks and Other Instructional Materials/year of Percent
Adoption Students
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https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp

Recent | Lacking Own
Adoption Assigned
? Cop

Reading/Language Arts The Odyssey (Homer) Yes 0
The Tortilla Curtain (T.C. Boyle)
A Monster Calls (Patrick Ness)
Mythology (Edith Hamilton)
The Autobiography of Malcom X (Alex Haley)
Always Running (Luis Rodriguez)
The Kite Runner (Khaled Hosseini) The Things They Carried
(Tim O'Brien) Fahrenheit 451 (Ray Bradbury)
Romeo and Juliet (William Shakespeare)
Hamlet (William Shakespeare)
Animal Farm (George Orwell) Night (Elie Wiesel)
The Marriage of Figaro (Lorenzo DaPonte/Wolfgang
Amadeus Mozart)
The Great Gatsby (F. Scott Fitzgerald)
In Cold Blood (Truman Capote)
To Kill A Mockingbird (Harper Lee) Things Fall Apart (Chinua
Achebe)
SAVVAS Realize MyPerspective (All grade levels)

Mathematics Algebra 1: Concepts and Skills 6th Edition (MacDougall Yes 0
Littell, 2010)
Algebra 1: Common Core (An AMSCO Publication, 2015)
Algebra 2: Concepts and Skills 4th Edition (MacDougall
Littell, 2008)
Algebra 2: Concepts and Skills 4th Edition (MacDougall
Littell, 2010)
Geometry: Concepts and Skills (MacDougall Littell, 2005)
Precalculus with Trigonometry: Concepts and Applications
(Key Curriculum Press, 2007).
Statistics (Houghton Mifflin Company, 2007)
Edgenuity
Deltamath
Perfectlearning (AMSCO)
Infinitealgebra1
Khan Academy
Edgenuity - Independent Studies

Science Agilemind.com Yes 0
AP Biology: Campbell Biology in Focus 3rd
AP Biology: Barron's AP Bio 6th Edition (Barron’s
Educational Series Inc. 2017)
Edition, (AP Edition 2020 with Mastering Biology with
Pearson eText)
Biology: Experience Biology (Miller & Levine, 2005, Pearson
2019)
Biology SAVVAS
Chemistry (Pearson Education Inc., 2005) Class set hard
copy. Students use online books.
Biology & AP Biology: https://ExploreLearning.com
Biology and & AP Biology: https://lausd.agilemind.com/
Edgenuity - Independent Studies
Experience Chemistry in the Earth System: SAVVAS
Hardcopy and Digital (Learning Company LLC, 2021)
ExploreLearning.com
Flocabulary
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https://explorelearning.com/
https://lausd.agilemind.com/

History-Social Science History Alive: Pursuing American Ideals (Teacher’s Yes 0
Curriculum Institute, 2013)
Modern World History: Patterns of Interaction (MacDougall
Littell, 2006)
American Anthem: Modern American History (Holt, Rinehart,
Winston, 2007)
Magruder's American Government (Prentice Hall, 2006)
The American Pageant 14th Edition (Wadsworth Cengage
Learning, 2006)
JA Economics Textbook 1st Edition (Junior
Achievement USA, 2016)
JA Economics Student Study Guide 1st Edition
(Junior Achievement USA, 2017)
Nearpod
Flocabulary
EdPuzzle
Khan Academy
Edgenuity
Flipgrid
iCivics
CSPAN (Classroom Resources)
National Constitution Center

Foreign Language Buen Viaje Level 1 (Glencoe/McGraw Hill, 2005 ) Yes 0
El Espariol Para Nosotros Level 1 (McGraw Hill, 2006)
El Espariol Para Nosotros Level 2 (McGraw Hill, 2006)
Buen Viaje Level 2 (Glencoe/McGraw Hill 2008)
Abriendo paso: Temas y lecturas (Pearson, 2014)
Abriendo Paso: Gramatica (Prentice Hall, 2007)
Abriendo puertas (Houghton Mifflin Harcourt 2013)
Practice Book Level 1 Beginner (Penguin Random House,
2016)
Practice Book Level 2 Beginner (Penguin Random House,
2016)
Practice Book Level 3 Intermediate (Penguin Random House,
2016)
Practice Book Level 4 Advance (Penguin Random House,
2016)
Practice Book English Grammar Guide (Penguin Random
House, 2016)
Flipgrid
Quizlet
Kahoot
Nearpod
EdPuzzle
Flocabulary
Edgenuity - Independent Studies

Health Lifetime Health (Holt, Rinehart and Winston 2004). Yes 0
Edgenuity - Independent Studies
Online Resources for Health 2019
Zoom
Edpuzzle
Kahoot
Google Classroom
Quizlet
MENTAL HEALTH & HIGH SCHOOL
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CURRICULUM GUIDE

UNDERSTANDING MENTAL HEALTH AND MENTAL
ILLNESS (Teenmentalhealth.org)

No Longer a Teen: Development in Early Adulthood
Center for Nutrition Policy and Promotion

Physical Education online resources 2019
Zoom

Edpuzzle

On Deck Circle (YouTube)

Kahoot

Google Classroom

Quizlet

Center for Nutrition Policy and Promotion
FitnessGram by The Cooper Institute

(5 Components of Health-Related Fitness)
Group HIIT (Fitness Videos)

Visual and Performing Arts The Visual Experience 3rd Edition (Davis Publishing, 2005). Yes 0
Scholastic Arts Magazine: https://art.scholastic.com
The Art Assignment: http://www.theartassignment.com
Art 21: https://art21.org/
Kahoot
Khan Academy
Edgenuity - Independent Studies
Playscripts.com

Science Laboratory Equipment Microscopes Yes 0
(grades 9-12) Test Tubes

Beakers

Scales

Slides

Specimens

Goggles

Gloves

Safe Equipment

Emergency Eyewash Station

Triple Beam Balances

Hotplate

Glassware (flasks, graduated cylinders, test tubes)

Chemicals Thermometers
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School Facility Conditions and Planned Improvements

Discovery Charter Preparatory School moved into a new facility in August, 2016. The address is 13570 Eldridge Avenue,
Sylmar, California 91342, and is located just three blocks from Los Angeles Mission College.
The new 28,000 square foot facility sits on approximately 3.88 acres. Property features include: classrooms, offices, a non-
commercial kitchen, a multi-purpose room/theater, 100 on-site parking spaces, outdoor Basketball courts, and an athletic field.
Unfortunately, Discovery Charter Preparatory School was given access to the new property only 10 days prior to the start of the
2016-2017 School Year. All planned renovations and repair work had to be postponed. Beginning June 12, 2017, construction
will commence to address all deficiencies. The project will include, but not be limited to, a new roof, new HVAC units, repair of
Solara Panel System, new water fountains, paint, flooring, etc.
Year and month of the most recent FIT report January 2021
Rate | Rate | Rate . .

System Inspected Repair Needed and Action Taken or Planned
Systems: X
Gas Leaks, Mechanical/HVAC, Sewer
Interior: X
Interior Surfaces
Cleanliness: X
Overall Cleanliness, Pest/Vermin Infestation
Electrical X
Restrooms/Fountains: X
Restrooms, Sinks/ Fountains
Safety: X
Fire Safety, Hazardous Materials
Structural: X
Structural Damage, Roofs
External: X
Playground/School Grounds, Windows/
Doors/Gates/Fences

Overall Facility Rate

X
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B. Pupil Outcomes State Priority: Pupil Achievement

The SARC provides the following information relevant to the State priority: Pupil Achievement
(Priority 4):

Statewide Assessments

(i.e., California Assessment of Student Performance and Progress [CAASPP] System
includes the Smarter Balanced Summative Assessments for students in the general
education population and the California Alternate Assessments [CAAs] for English language
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven.
Only eligible students may participate in the administration of the CAAs. CAAs items are
aligned with alternate achievement standards, which are linked with the Common Core State
Standards [CCSS] for students with the most significant cognitive disabilities).

The CAASPP System encompasses the following assessments and student participation
requirements:

1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three
through eight and grade eleven.

2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades
three through eight and grade eleven.

3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once
in high school (i.e., grade ten, eleven, or twelve).

4. College and Career Ready
The percentage of students who have successfully completed courses that satisfy the
requirements for entrance to the University of California and the California State
University, or career technical education sequences or programs of study.

SARC Reporting in the 2020-2021 School Year Only

Where the most viable option, LEAs were required to administer the statewide summative
assessment in ELA and mathematics. Where a statewide summative assessment was not
the most viable option for the LEA (or for one or more grade-level[s] within the LEA) due to
the pandemic, LEAs were allowed to report results from a different assessment that met the
criteria established by the State Board of Education (SBE) on March 16, 2021. The
assessments were required to be:

e Aligned with CA CCSS for ELA and mathematics;

o Available to students in grades 3 through 8, and grade 11; and

e Uniformly administered across a grade, grade span, school, or district to all eligible
students.

Options

Note that the CAAs could only be administered in-person following health and safety
requirements. If it was not viable for the LEA to administer the CAAs in person with health
and safety guidelines in place, the LEA was directed to not administer the tests. There were
no other assessment options available for the CAAs. Schools administered the Smarter
Balanced Summative Assessments for ELA and mathematics, other assessments that meet
the SBE criteria, or a combination of both, and they could only choose one of the following:

e Smarter Balanced ELA and mathematics summative assessments;

e Other assessments meeting the SBE criteria; or

e Combination of Smarter Balanced ELA and mathematics summative assessments
and other assessments.

The percentage of students who have successfully completed courses that satisfy the

requirements for entrance to the University of California and the California State University,
or career technical education sequences or programs of study.
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Percentage of Students Meeting or Exceeding the State Standard on CAASPP

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven
taking and completing a state-administered assessment.

The 2020-21 data cells have N/A values because these data are not comparable to other year data due to the COVID-19 pandemic
during the 2020-21 school year. Where the CAASPP assessments in ELA and/or mathematics is not the most viable option, the
LEAs were allowed to administer local assessments. Therefore, the 2020-21 data between school years for the school, district,
state are not an accurate comparison. As such, it is inappropriate to compare results of the 2020-21 school year to other school
years.

Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this
category is too small for statistical accuracy or to protect student privacy.

ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs
divided by the total number of students who participated in both assessments.

School School District District State State
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
English Language Arts/Literacy 35 N/A 41 N/A 47

(grades 3-8 and 11)

Mathematics N/A 6 N/A 27 N/A 33
(grades 3-8 and 11)
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2021-22 CAASPP Test Results in ELA by Student Group

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking
and completing a state-administered assessment.

ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus
the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of
students who participated in both assessments.

Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this
category is too small for statistical accuracy or to protect student privacy.

The number of students tested includes all students who participated in the test whether they received a score or not; however,
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement
level percentages are calculated using only students who received scores.

CAASPP CAASPP | CAASPP | CAASPP | CAAsPP | GAASPP
Student Groups Total Number Percent Percent Met or
Enroliment Tested Tested Not Tested Exceeded

All Students 69 66 95.65 4.35 34.85
Female 34 31 91.18 8.82 48.39
Male 35 35 100.00 0.00 22.86
American Indian or Alaska Native 0 0 0.00 0.00 0.00
Asian 0 0 0.00 0.00 0.00
Black or African American 0 0 0.00 0.00 0.00
Filipino 0 0 0.00 0.00 0.00
Hispanic or Latino 69 66 95.65 4.35 34.85
Native Hawaiian or Pacific Islander 0 0 0.00 0.00 0.00
Two or More Races 0 0 0.00 0.00 0.00
White 0 0 0.00 0.00 0.00
English Learners == == - == -
Foster Youth 0 0 0.00 0.00 0.00
Homeless 0 0 0.00 0.00 0.00
Military 0 0 0.00 0.00 0.00
Socioeconomically Disadvantaged 46 43 93.48 6.52 37.21
Students Receiving Migrant Education Services 0 0 0.00 0.00 0.00
Students with Disabilities 12 12 100.00 0.00 8.33
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2021-22 CAASPP Test Results in Math by Student Group

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking
and completing a state-administered assessment.

Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the
total number of students who participated in both assessments.

Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this
category is too small for statistical accuracy or to protect student privacy.

The number of students tested includes all students who participated in the test whether they received a score or not; however,
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement
level percentages are calculated using only students who received scores.

CAASPP CAASPP | CAASPP | CAASPP | CAAsPP | GAASPP
Student Groups Total Number Percent Percent Met or
Enroliment Tested Tested Not Tested Exceeded

All Students 69 66 95.65 4.35 6.06
Female 34 31 91.18 8.82 6.45
Male 35 35 100.00 0.00 5.71
American Indian or Alaska Native 0 0 0.00 0.00 0.00
Asian 0 0 0.00 0.00 0.00
Black or African American 0 0 0.00 0.00 0.00
Filipino 0 0 0.00 0.00 0.00
Hispanic or Latino 69 66 95.65 4.35 6.06
Native Hawaiian or Pacific Islander 0 0 0.00 0.00 0.00
Two or More Races 0 0 0.00 0.00 0.00
White 0 0 0.00 0.00 0.00
English Learners == == - == -

Foster Youth 0 0 0.00 0.00 0.00
Homeless 0 0 0.00 0.00 0.00
Military 0 0 0.00 0.00 0.00
Socioeconomically Disadvantaged 46 43 93.48 6.52 9.30
Students Receiving Migrant Education Services 0 0 0.00 0.00 0.00
Students with Disabilities 12 12 100.00 0.00 0.00
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CAASPP Test Results in Science for All Students

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard.
For any 2020—21 data cells with N/T values indicate that this school did not test students using the CAASPP for Science.
School School District District State State
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
Science 19.4 7.41 25.29 20.02 28.5 29.47
(grades 5, 8 and high school)

2021-22 CAASPP Test Results in Science by Student Group

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School. Double
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category
is too small for statistical accuracy or to protect student privacy.

Total Number Percent Percent L

el (D Enroliment Tested Tested Not Tested e
Exceeded
All Students 85 81 95.29 4.71 7.41
Female 51 50 98.04 1.96 8
Male 34 31 91.18 8.82 6.45
American Indian or Alaska Native 0 0 0 0 0
Asian 0 0 0 0 0
Black or African American 0 0 0 0 0
Filipino 0 0 0 0 0
Hispanic or Latino 79 75 94.94 5.06 8
Native Hawaiian or Pacific Islander 0 0 0 0 0

Two or More Races = = - — —

White 0 0 0 0 0
English Learners = == - - -
Foster Youth —- = = - -
Homeless = = - - -
Military 0 0 0 0 0
Socioeconomically Disadvantaged 61 57 93.44 6.56 7.02
Students Receiving Migrant Education Services 0 0 0 0 0
Students with Disabilities 11 11 100 0 0

2021-22 Career Technical Education Programs

We currently offer college courses at DCPS. Plans are being made to work with Los Angeles Mission College (LAMC) to
create a pathway for CTE courses.
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2021-22 Career Technical Education (CTE) Participation

Number of Pupils Participating in CTE 0
Percent of Pupils that Complete a CTE Program and Earn a High School Diploma 0
Percent of CTE Courses that are Sequenced or Articulated Between the School and 0

Institutions of Postsecondary Education

Course Enroliment/Completion

This table displays the course enrollment/completion of University of California (UC) and/or California State University (CSU)
admission requirements.

2021-22 Pupils Enrolled in Courses Required for UC/CSU Admission 100.00
2020-21 Graduates Who Completed All Courses Required for UC/CSU Admission 100.00
B. Pupil Outcomes State Priority: Other Pupil Outcomes

The SARC provides the following information relevant to the State priority: Other Pupil
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education.

2021-22 California Physical Fitness Test Results

This table displays the percentage of students participating in each of the five fithess components of the California Physical Fitness
Test Results. Due to changes to the 2021-22 PFT administration, only participation results are required for these five fitness
areas. Percentages are not calculated and double dashes (--) appear in the table when the number of students tested is ten or
less, either because the number of students in this category is too small for statistical accuracy or to protect student privacy.

Component 2: Component 3: Component 4:
Grade Level Component 1: Abdominal Trunk Extensor Upper Body Component 5:
Aerobic Capacity Strength and and Strength and Strength and Flexibility
Endurance Flexibilit Endurance
Grade 9 100% 100% 100% 100% 100%
C. Engagement State Priority: Parental Involvement

The SARC provides the following information relevant to the State priority: Parental
Involvement (Priority 3): Efforts the school district makes to seek parent input in making
decisions regarding the school district and at each school site.

2022-23 Opportunities for Parental Involvement

Parent involvement is an integral part of DCPS’ mission and vision to promote student achievement and is strongly encouraged
at DCPS. DCPS families recognize that the entire community must be involved in student education.

DCPS hosts a monthly “Parent Meeting Night” to discuss current issues and to hear from community speakers, college
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2022-23 Opportunities for Parental Involvement

representatives, parents of DiCPS graduates who currently attend college, financial aid advisors, and others. Additionally
community agencies often refer guest speakers to address current social issues relating to tutoring, counseling, parenting
classes, and extracurricular activities designed to motivate and support students and their parents.

Parent meetings have included guest speakers from the Los Angeles County Department of Mental Health Services and
community agencies such as the Comprehensive Community Health Centers in an effort to educate parents regarding mental
health services and strategies to help support the social and behavioral development of students.

Due to the dynamic services offered, parent attendance is high at these meetings and is a bridge between school and home.
Parent meetings reinforce DCPS’ goals of promoting higher education and professional success.

e . Parent Advisory Committee (PAC)

The Parent Advisory Committee (PAC) plays an important part in monitoring the school wide action plan. As aforementioned,
parent involvement at DCPS is strongly encouraged. PAC members provide a strong parent voice through engaging in a review
of DCPS’s programs and offering advice to administrators and faculty.Parent Advisory Committee (PAC) which meets monthly.
PAC provides an authentic parent voice through engaging in review and generating advice and feedback to DCPS. Parents are
viewed as an integral stakeholder group and are invited to attend school board meetings and to participate in extracurricular
activities. Parents from the PAC committee also help coordinate “Parent Meeting Nights.” Recognizing that parents are an
integral part of the school community, DCPS has an annual Parent Dinner Night, where the school provides dinner and
welcomes parents to bring various dishes to share in a community-building experience with teachers, parents, administrators,
and staff.

e Parent Liaison

DCPS has a Parent Liaison. Through our open door policy, if a parent has a concern or wants to become more involved with
the direction of the school, they are welcome to join the PAC meetings or conference with the Parent Liaison or Principal.
Based on our recent parent survey, parents are well informed about whom to contact when they have a concern to assist and
advocate for parents and students. The express role of DCPS’ parent liaisons is to support parents at all times, advocate for
parent needs, and ensure their voice is heard. DCPS actively solicits feedback from parents and engages parents in order to
support their children academically and behaviorally.

Committee parents may join or attend.

e Board Meetings

e School Site Council
The School Site Council (SSC) plays a very important role in the process of monitoring the school wide action plan and
providing regular feedback. SSC meets regularly and listens to the voices of teachers, faculty, staff, students, and community
members in monitoring the school wide action plan. The SSC works with the principal to develop, review, and evaluate school
improvement programs and school budgets. These ideas are then incorporated indirectly or directly in many different areas of
the school wide action plan.

o ELAC
What is the ELAC?
o The ELAC is a group of English Learner parents and community members who advise and assist schools in making
important
decisions related to services for English Learners.
o} The California Education Code requires an ELAC be formed at schools with more than 20 identified English Learners.
Who can serve on the ELAC?
o} Any student's parent or community member can serve on the ELAC. The ELAC executive board is made up of five

ELAC
members who can only be elected by parents of English Learners. At least three members of the executive board must be
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2022-23 Opportunities for Parental Involvement

parents of English Learners themselves. The chairperson must be a parent of an English Learner in attendance at the school.
What are the responsibilities of the ELAC?

o} Consult with parents regarding academic services provided to English learners. All ELAC meeting agendas are publicly
posted and meetings are a matter of public record.

o] Advise in the development and implementation of the school site plan for services and programs for English learners
and submit them to the district's governing board.

o} Review the school's language census report and academic achievement results when developing the school's plan for
English

learner services and programs.

o] Help make parents aware of the importance of regular school attendance.

o Power School/Advisory

0. DCPS connects with parents and students is through our online student database, PowerSchool. The parent-student
portal provides instant access to their child’s current grades and attendance.

o During weekly Advisory class, the student’s Advisor hands out printed copies of the student’s grades for students to take
home and show to parents. The Advisor also reviews the grades with the student and provides support, encouragement, and
guidance. The Advisor closely monitors the student’s academic progress.

C. Engagement State Priority: Pupil Engagement

The SARC provides the following information relevant to the State priority: Pupil
Engagement (Priority 5):

e High school dropout rates;
e High school graduation rates; and
e Chronic Absenteeism

Dropout Rate and Graduation Rate (Four-Year Cohort Rate)

2019-20 | 2020-21 | 2021-22 | 2019-20 | 2020-21 2019-20 | 2020-21
Dropout Rate 6.7 17.9 8.9 7.8 8.9 7.8
Graduation Rate 91.1 82.1 82.9 87.4 84.2 87
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2021-22 Graduation Rate by Student Group (Four-Year Cohort Rate)

This table displays the 2021-22 graduation rate by student group. For information on the Four-Year Adjusted Cohort Graduation
Rate (ACGR), visit the CDE Adjusted Cohort Graduation Rate web page at www.cde.ca.gov/ds/ad/acgrinfo.asp.
Students in Cohort Cohort Graduates Graduation Rate

All Students 39 32 82.1
Female 26 21 80.8

Male 13 11 84.6
American Indian or Alaska Native 0 0.0

Asian 0 0.0

Black or African American 0 0.0
Filipino 0 0.0
Hispanic or Latino 36 29 80.6
Native Hawaiian or Pacific Islander 0 0 0.0

Two or More Races = - -

White 0 0 0.0
English Learners - - -

Foster Youth = - -
Homeless = - -
Socioeconomically Disadvantaged 37 31 83.8
Students Receiving Migrant Education Services 0 0 0.0
Students with Disabilities -- -- --
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2021-22 Chronic Absenteeism by Student Group

Student Group Enrollment _Absenteelsm Absenteeism Absenteeism
Eligible Enroliment Count Rate
All Students 223 209 104 49.8
Female 118 111 55 49.5
Male 105 98 49 50.0
American Indian or Alaska Native 0 0 0.0
Asian 0 0 0.0
Black or African American 1 1 100.0
Filipino 1 1 0 0.0
Hispanic or Latino 209 196 102 52.0
Native Hawaiian or Pacific Islander 0 0 0.0
Two or More Races 2 0 0.0
White 4 1 25.0
English Learners 18 17 10 58.8
Foster Youth 3 66.7
Homeless 1 1 1 100.0
Socioeconomically Disadvantaged 163 152 78 51.3
Students Receiving Migrant Education Services 0 0 0 0.0
Students with Disabilities 30 27 15 55.6

C. Engagement

2022 School Accountability Report Card

State Priority: School Climate

The SARC provides the following information relevant to the State priority: School
Climate (Priority 6):

e Pupil suspension rates;
e Pupil expulsion rates; and
e Other local measures on the sense of safety

Page 21 of 43 Discovery Charter Preparatory #2



Suspensions and Expulsions

This table displays suspensions and expulsions data collected between July through February, partial school year due to the
COVID-19 pandemic. The 2019-20 suspensions and expulsions rate data are not comparable to other year data because the
2019-20 school year is a partial school year due to the COVID-19 crisis. As such, it would be inappropriate to make any
comparisons in rates of suspensions and expulsions in the 2019-20 school year compared to other school years.

School District State

2019-20 2019-20 2019-20
Suspensions 4.89 0.44 2.45
Expulsions 0.00 0.02 0.05

This table displays suspensions and expulsions data collected between July through June, each full school year respectively.
Data collected during the 2020-21 school year may not be comparable to earlier years of this collection due to differences in
learning mode instruction in response to the COVID-19 pandemic.

School School District State

2020-21 2021-22 2020-21 2020-21
Suspensions 0.00 3.14 0.00 0.46 0.20 3.17
Expulsions 0.00 0.00 0.00 0.02 0.00 0.07

2021-22 Suspensions and Expulsions by Student Group

All Students 3.14 0.00
Female 2.54 0.00
Male 3.81 0.00
American Indian or Alaska Native 0.00 0.00
Asian 0.00 0.00
Black or African American 0.00 0.00
Filipino 0.00 0.00
Hispanic or Latino 3.35 0.00
Native Hawaiian or Pacific Islander 0.00 0.00
Two or More Races 0.00 0.00
White 0.00 0.00
English Learners 5.56 0.00
Foster Youth 0.00 0.00
Homeless 0.00 0.00
Socioeconomically Disadvantaged 2.45 0.00
Students Receiving Migrant Education Services 0.00 0.00
Students with Disabilities 0.00 0.00
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2022-23 School Safety Plan

Discovery Charter Preparatory's (DCPS) Covid-19 Safety Plan
Plan addresses all aspects of in-school safety including behavior, environment, and emergency situations. COVID 19 testing
and procedures have been added to the plan. It can be found on the website: www.discoveryprep.org

The safety plan was reviewed and updated during the month of October 2022. Final draft was submitted for approval on
October 28, 2022. Faculty and student representation was reviewed on 11/2/22.

Key Elements:
Creating a Supportive and Positive School-wide Atmosphere

DCPS is proud to have established a very safe, caring and supportive atmosphere for parents, students, faculty, and all
stakeholders. With the renewed emphasis on restorative practices and school-level community-building, DCPS is continuing to
focus on its commitment to creating a positive school culture through extensive training on restorative practices, Positive
Behavior Intervention and Support (PBIS) strategies, as well as learning to use group activities to reinforce positive academics,
behavioral supports and progressive discipline strategies.

DCPS has implemented a 3-tiered Positive Behavior Intervention and Support Plan (PBIS).
e . Tier 1 supports focus on the entire student population by creating a school culture and climate conducive to
academic and
behavioral excellence. This includes positive incentives and a reward token program, which recognizes students for
exemplifying outstanding academics and behavior as members of the school community. Each month, the Coordination of
Services Team (COST) meets to determine the effectiveness of supports.

e . Tier 2 and Tier 3 interventions and supports target students who require more individualized supports and
interventions.
This includes weekly grade checks during advisory, meetings with the principal for low-achieving students, and after school
tutoring. Attendance interventions also occur at least once a month, in which students and parents meet with the attendance
counselor and the assistant principal. If necessary, students are referred to the Student Success Team (SST) for more
intensive support and interventions.

In-class Discipline Issues

When students have disciplinary issues in class, teachers implement in-class strategies and progressive discipline procedures
to redirect student behavior and to teach expectations. Teachers use the following steps: conference with the student to
reteach behavioral expectations; contact parents; assign detention and/or tutoring. When a student is sent to administration,
alternatives to suspension are implemented in lieu of suspension or expulsion. Restorative practices are implemented that
include: counseling, psychological services, social justice circles, and community service.

PBIS

Positive Behavioral Interventions and Supports- PBIS is defined as a “multi-tiered prevention framework guiding the
implementation and sustainability of evidence-based interventions to meet the academic, behavior and social-emotional needs
of all students.” PBIS is our behavioral-support system that focuses on teaching students the importance of positive behaviors,
smart decisions and better choices through appropriate recognition and consequences.

DCPSaratory School strives to create a positive learning environment that gives students clear expectations in how to be safe,
be respectful and responsible. All students are to review and abide by all of the rules listed in our Student Handbook. Teachers
may also have more detailed and specific class rules that students are to be aware of and follow.

Recognize Any Student, Anywhere!

A key aspect of PBIS is focusing on more positive behaviors and less on negative behaviors. PBIS Rewards makes this
fundamental step in PBIS much easier in a schoolwide support setting. Our convenient suite of PBIS Apps and the Desktop
Portal make it easy for the whole school to participate in student recognition, providing consistency throughout the school. With
PBIS Rewards, teachers, administrators, and staff can all support student growth and development through acknowledgment of
student successes with PBIS expectations.

PBIS Rewards is About Student Acknowledgement
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When teachers see students exhibiting a positive behavior, they acknowledge the action: “Thank you, Tommy, for following our
hallway expectations!” With the PBIS Rewards system, teachers, staff, and administrators can recognize and acknowledge
student behavior in a fun and inviting way. We commonly refer to this as the ability to recognize any student, anywhere. We
want to give schools the ability to focus on positive behaviors that foster growth in the classroom and build positive teacher-
student relationships.

PBIS-Rewards

DCPSaratory School staff implements PBIS Rewards which stands for Positive Behavior Interventions & Supports. PBIS
Rewards is an electronic token system that has proven to help create a positive climate in which every student can learn and
grow academically. It is evidence-based framework used by schools to improve school culture and student behavior, promoting
a safe environment for learning. This framework supports students who display exemplary behaviors that are aligned with the
schools Mission, Vision and Student Learning Outcomes and School-Wide Expectations. Rewards such as gift cards, school
appearal end event admission can be redeemed year round. Please visit our school store as well as teacher store in the PBIS
Rewards application.

PBIS Rewards will help generate data reports to celebrate student achievement by presenting students certificates monthly by
acknowledge academic achievements and behavioral improvements. Points are distributed throughout the month and may be
redeemed in the classroom, the student store or at the end of the year for a variety of rewards.
o Demonstrating Perseverance
Demonstrating Respect
Demonstrating Integrity
Demonstrating Discipline
Demonstrating Empathy
Anti-bullying Reward
Respect Student Reward
Safe Student Reward
Responsible Student Reward
Perfect Attendance
Perfect Punctuality
Academic improvement
Behavior improvement
Completing a goals

Character Building

DCPS has instituted character building programs such as the Anti-Defamation League’s Peer Trainers to combat bullying on
campus, and the “No Cussing Club” curriculum in Advisory.

Mind UP

DCPS has partnered with the Hawn Foundation’s “Mind Up” Program to implement brain training for all students and staff. The
Mind UP training teaches better understanding of how the brain operates under stress. DCPS staff has undergone Mind Up
training in order to apply “mindfulness” strategies in the classroom for all students.

Open-door policy

DCPS’s open-door policy encourages a comfortable environment for all students and staff and reinforces the notion that
students’, parents’, and staff members’ thoughts, ideas, and ambitions are of the highest importance at DCPS. It also allows for
early intervention in the event of potential conflicts at DCPS including student-to-student conflict, student-teacher conflict,
disciplinary objections, and so forth.

Advisory

DCPS’s “Advisory” program places students with the same teacher/Advisory for all four years. This allows the Advisory the
opportunity to establish bonds with their Advisory students, remind students of DCPS’s school-wide norms, and allows the
DCPS Advisory an opportunity to problem-solve with and mentor at-risk students. To this end, DCPS is able to manage
potential disciplinary problems by giving at risk-students a one-on-one mentor, their Advisory, with whom they may speak, (orin
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other words, vent) and problem solve to minimize potential disciplinary issues.

Discovery Charter Preparatory’s Standards of a Supportive School-Wide Atmosphere for All Students (Campus Expectations)
are as follows:

o Be Safe: At all times while on campus, students are required to be safe. This includes keeping hands and feet to
themselves,
waiting in line safely, and avoiding horseplay or fighting which will result in negative consequences.

o Be Responsible: At all times while on campus, students are required to be responsible for their words and actions.
Students
are taught to interact responsibly with teachers and peers, help maintain a clean campus by putting trash and recyclables in
proper containers, and be responsible for completing classwork and homework and following through on school commitments.

o Be Respectful: At all times while on campus, students are required to show respect for themselves, their peers,
teachers,
administrators, and staff. This includes being respectful in their interactions with others, using respectful language at all times,
and respecting opinions and property.

DCP's Standards of An Optimal In-Class Learning Environment for All Students (Classroom Expectations) are as follows:

e Attendance: Important learning experiences take place in class. Class time is valuable and students are expected to
attend
class on a regular basis. Absences negatively affect a student’s academic and social progress.

¢ Punctuality: Honoring an appointment and arriving on time is not just an act of courtesy to others, but it is also an
essential trait
of successful people Students are expected to come to class on time and be in their assigned seat and working on the daily
review and preview (RAP) once the first bell has rung. Students who are not in their assigned seat and working by the time the
final bell has rung are considered tardy.

e Focus: Students are expected to come to class focused. This includes focusing ahead of time on bringing the
appropriate

materials to class, taking off backpacks, hoods, hats, etc., and turning off and putting away all electronic devices. Focus also
includes maintaining a positive and focused attitude toward achieving the learning objectives in class by avoiding distractions,
not distracting others, following directions, and successfully completing all tasks. The classroom is a sacred environment
where
profound learning experiences take place. Students are expected to focus on the learning objectives for the day and to leave
internal/external conflicts outside the classroom.

o Effort: Students are expected to give their best effort in class by answering, questioning, commenting, and striving to
give a
good-faith and honest effort to achieve the daily learning goals. Students must take pride in their work and strive to give their
best effort at all times.

e Respect: Students are expected to be respectful of others, themselves, class rules, and property. The classroom is a
sacred
environment where profound learning experiences take place and students must respect the teacher’s authority and agenda of
activities. Students should strive to be cooperative and helpful participants in class. Students should respect themselves
through behavior that demonstrates their desire to learn and the right of others in the class to learn as well. Students must
respect the classroom as a comfortable and creative setting for profound learning experiences.

Board of Athletics
Committee is made up of student-athletes assembled to provide insight. This is accomplished by reviewing and evaluating

academic and competitive and other departmental information to ensure that the programs within the department reflect the
Athletics mission, strategies and priorities.

Health and Safety Procedures
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In order to provide safety for all students and staff, DCPS has implemented full health and safety procedures and risk
management policies in consultation with its insurance carriers and risk management experts. DCPS will comply with all health
and safety laws and regulations that apply to non-charter public schools, including those required by CAL/OSHA, the California
Health and Safety Code, the EPA and the California Healthy Schools Act.

Pupils and Staff

California Education Code 47605 (b) (5) (F) by following the provisions and procedures to ensure the health and safety of
pupils and staff, as described in Section 44237, by requiring that:

o Employees of the school will be required to submit to criminal background checks by both the Department of Justice
and the

FBI prior to beginning work at the school as required by Ed. Code 44237 and 45125.1.

o] Employees will submit fingerprints to the Department of Justice via Live Scan processing.

o} New employees not possessing a valid California Teaching Credential must submit two sets of fingerprints to the
California

Department of Justice for the purpose of obtaining a criminal record summary.

o] An employee will not be permitted to work at the charter school until the charter school receives clearance from the
Department

of Justice regarding that employee.

o} Employees must comply with all applicable laws governing charter schools, including furnishing the school with a
criminal

record summary where applicable.

Immunizations, Tuberculosis Testing and Screening

e All enrolling students, faculty, staff and volunteers are required to provide records documenting immunizations as
would be
required if the pupils attended a non-charter public schools pursuant to Health and Safety Code Section 120325-120375, and
Title 17, California Code of Regulations Section 6000-6075.

e Records of student immunizations shall be maintained, and staff shall follow requirements for periodic TB tests using
the
Mantoux tuberculosis test.
¢ Faculty, staff and volunteers will be tested for tuberculosis prior to commencing employment and working with
students as
required by California Education Code Section 49406.
¢ All enrolling students will have screening of vision, hearing, and scoliosis to the same extent as would be required if
the pupils
attended a non-charter public school.
Safe and Drug-Free School
¢ A policy establishing DCPS as a drug, alcohol and tobacco free workplace.The policy will adhere to Title IV of the
Safe
and Drug-Free Schools and Communities Act to ensure that the campus is kept safe and is tobacco, drug, and alcohol free.
Medication in School
e DCPS will adhere to California Education Code Section 49423 regarding administration of medication in school.

Emergency Preparedness

o DCPS’s Emergency Preparedness Handbook includes, but is not limited to the following responses: fire, flood,
earthquake, terrorist threats, and hostage. situations.
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School Safety Plan

e There is a school safety plan and school staff is trained annually on the safety procedures outlined in the plan.
(See Attachments. Also on Website www.discoveryprep.org)

Emergency Plan:

o DCPS has an evacuation plan in case of fire or earthquake. Emergency cards are available in the Administration
building and with the Principal. In the case of an emergency, all teachers and designated staff take with them the Emergency
Folder containing: classroom rosters, routes to follow when exiting classroom and procedures of where to go, a copy of
emergency plan and procedures with assigned duties. If a designated person listed is not present, there are two back-ups
indicated so that all necessary roles will be filled in case of an emergency.

Fire Safety

o DCPS tests fire extinguishers and fire alarms annually at its facilities to ensure that they are maintained in an
operable
condition at all times.

o DCPS is required to conduct fire drills monthly.
Auxiliary

o Compliance with all health and safety laws and regulations that apply to non-charter public schools, including those
regarding
auxiliary services (food services, transportation, custodial services, hazardous materials, etc.) and those required by CAL-
OSHA, the California Health and Safety Code, and the EPA.

Field Trips

All DCPS personnel are required to:

take a first aid kit on the field trip

retain copies of the permission slips with the most updated information
leave a copy of Permission slips in the office with the Attendance Clerk

Coaches are required to:

o leave list of students participating in Main Office with Attendance Clerk.
o . take a first-aid kit with them.
e carry copies of emergency information for each participating student.

Security

o DCPS has insured that all students and staff have completed emergency cards.

o The DCPS campus is staffed by two security personnel from 7:00 am — 4:00 pm and after school, and one armed off-

duty or

retired police officer from 3:30 pm -7:00 pm each day to assist with after school activities. After school security is armed and
has law enforcement background.
Comprehensive Sexual Harassment Policies and Procedures

e DCPS has developed a comprehensive policy to prevent and immediately re-mediate any concerns about sexual
discrimination or harassment at the school including employee to employee, employee to student, and student to employee

misconduct.

Role of Staff as Mandated Child Abuse Reporters
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¢ All non-certificated and certificated staff are mandated child abuse reporters and will follow all applicable reporting
laws. All
mandated reporters with actual knowledge or reasonable suspicion of child abuse/neglect must:
1) Call the appropriate local law enforcement department or the Department of Children and Family Services (DCFS)
immediately, or as soon as practically possible, and
2) Submit the written report to the agency called within 36 hours of
receiving the information.

2019-20 Secondary Average Class Size and Class Size Distribution

This table displays the 2019-20 average class size and class size distribution. The columns titled “Number of Classes” indicates
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this
information is reported by subject area rather than grade level.

Aéfar:ge Number of Classes with | Number of Classes with | Number of Classes with
Size 1-22 Students 23-32 Students 33+ Students
English Language Arts 17 14 3
Mathematics 16 14 1
Science 16 9
Social Science 16 13 1

2020-21 Secondary Average Class Size and Class Size Distribution

This table displays the 2020-21 average class size and class size distribution. The columns titled “Number of Classes” indicates
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this
information is reported by subject area rather than grade level.

Aéf;:ge Number of Classes with | Number of Classes with [ Number of Classes with
Size 1-22 Students 23-32 Students 33+ Students
English Language Arts 17 13 2
Mathematics 16 14
Science 22 3 4
Social Science 17 10
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2021-22 Secondary Average Class Size and Class Size Distribution

This table displays the 2021-22 average class size and class size distribution. The columns titled “Number of Classes” indicates
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this
information is reported by subject area rather than grade level.

Average
Class

Number of Classes with | Number of Classes with | Number of Classes with

Size 1-22 Students 23-32 Students 33+ Students
English Language Arts 16 12 3
Mathematics 16 8 1
Science 16 9 1
Social Science 17 12 2

2021-22 Ratio of Pupils to Academic Counselor

This table displays the ratio of pupils to Academic Counselor. One full time equivalent (FTE) equals one staff member working
full time; one FTE could also represent two staff members who each work 50 percent of full time.

T e

Pupils to Academic Counselor 99.5

2021-22 Student Support Services Staff

This table displays the number of FTE support staff assigned to this school. One full time equivalent (FTE) equals one staff
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.

Counselor (Academic, Social/Behavioral or Career Development) 2.0

Library Media Teacher (Librarian)

Library Media Services Staff (Paraprofessional)
Psychologist

Social Worker

Nurse

Speech/Language/Hearing Specialist

Resource Specialist (non-teaching)

Other
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2020-21 Expenditures Per Pupil and School Site Teacher Salaries

This table displays the 2020-21 expenditures per pupil and average teacher salary for this school. Cells with N/A values do not
require data.

Total Expenditures Expenditures Average
Expenditures Per Pupil Per Pupil Teacher
Per Pupil ' ' Sala
School Site 14,277 3,386 10,891 56,839
District N/A N/A 8,068 $78,635
Percent Difference - School Site and District N/A N/A 208 -32.2
State N/A N/A $6,594 $85,368
Percent Difference - School Site and State N/A N/A 492 -40.1
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ASSESSMENTS

o] Results of ELPAC, CAST, CAASPP, teacher-made and Edgenuity.
Edgenuity is an intelligence platform that provides teachers with a standards-aligned, easy-to-use assessment

platform that includes robust reporting on a wide variety of qualitative and quantitative measures.
o PSAT for 9,10 and 11 workshops and tests are provided by school.

Programs available at DCPS

o} DCPS has partnered with Los Angeles Mission College (LAMC) to provide our students with dual enrollment
benefits. This allows our students to enroll at LAMC while enrolled at our school; and our school also has LAMC instructors
teaching college level courses on our school site, as part of our School’s College and Career Readiness efforts to increase the

percentage of students pursuing post-secondary education.

o DCPS has taken steps to ensure that students who excel academically are provided with access to honors, AP, and

dual
enroliment courses. We have also ensured that Rtl supports and interventions are in place for our struggling students.

This has involved professional developments that focus on best practices and strategies to be used with all students.
DCPS offers the following courses for academic intervention/remediation:

e Performance Matters

Performance Matters specializes in education technology and is redesigning assessment as a catalyst for student success. K-
12 educators use the Performance Matters flagship product, Unify, to author instructional materials, individually or in
collaboration, and administer authentic assessments and observations. We empower users to analyze student and educator
data from multiple sources, and act on that information using instructional resources that improve teaching and learning.

e Renaissance - Star Assessments ELA and Math
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Students learn better when we all work together. That's why our products work together to provide the kind of assessment-
driven instruction your students need to grow.

Our open platform approach enables teachers and administrators to access content and target delivery aligned to each
student’s individual needs.

English Language Learners- To address the needs of English Language Learners in the classroom, DCPS provides:
differentiated instruction, SDAIE techniques, and alternative assessments to ascertain subject competency, and
textbooks/supplementary material for EL students. In addition to this, after school tutoring and English enhancement classes
help supplement instruction. DCPS utilizes ELPAC, CAST, CAASPP, Edgenuity, teacher assessments, and school
assessments to identify and monitor the progress of ELL students.

Response to Intervention (Rtl) - DCPS uses the Response to Intervention framework to provide additional intervention to
students who need remediation.

Tier I. Interventions that the teacher will implement in the classroom. These interventions may include flexible groupings,
learning stations, study guides, graphic organizers, instructional aides, and cooperative learning.

9th Graders. 9th who come to DCPS significantly below grade level reading will be assigned to an English 9 block period
designed to raise their reading levels by several years in one year. 9th graders who come to DCPS 2-3 years below grade level
will be scheduled an additional period of math and English in order to close the achievement gap so that these students will
have success in the “A-G” curriculum.

Tier Il. Interventions are more intensive and targeted for the individual child’s needs, such as: small groups, research-based
interventions targeted at specific strengths/needs, small group counseling and after-school tutoring. Students who do not
progress while on an action plan will be referred to the Rtl team.

Tier Ill. Students who are referred to the Rtl team will receive Tier lll, intensive interventions which include specialized
texts/software/curriculum, one-on-one instruction, small group instruction with staff members who have expertise in their area
of need, and individual counseling. These students have an individualized plan created with input from the student’s teachers,
advisor, counselor/administrator, parent(s) and the student. This plan includes frequent progress monitoring in order to ensure
the assigned interventions effectiveness.

Students of Low Socio-economic Status - DCPS will provide increased opportunities to all of its students, many of whom are
socio-economically disadvantaged, including opportunities for travel, exposure to various colleges around the country,
personalized college counseling and test-preparation programs. DCPS also works with parents and families, providing
workshops on college entrance requirements and financial aid, community support services, and family/teen counseling.

Special Education Program - DCPS will adhere to all terms and conditions of the Chanda Smith Modified Consent Decree
(MCD) and any other court orders and/or consent decrees imposed upon the LAUSD as they pertain to special education.
DCPS must ensure that no student otherwise eligible to enroll in their charter school will be denied enroliment due to a
disability or to DCPS’ inability to provide necessary services. Policies and procedures are in place to ensure the recruitment,
enrollment and retention of students with disabilities at charter schools.

MindUP Goldie Hawn Foundation

Overview: MindUP uses a personalized, consultant-to-school approach to train educators and families on the MindUP program,
the four pillars and evidence-based curriculum, and engaging ways to integrate MindUP lessons into online and in-person
settings. This introductory model introduces staff members and parents to the MindUP program,

focusing on the neuroscience of mindfulness and our signature Brain Break. This model

includes the items below:

- The Brain & The Brain Break - Mindful Awareness - Parent Workshop

- Perspective Taking, Kindness, Gratitude - Acts of Kindness & Optimism

GRANTS & FUNDING

We are learning to work, develop, align, and improve academic and behavioral resources, programs, supports, and services
utilizing a coherent MTSS framework that engages all systems leading to improved student outcomes.

California's Multi-Tiered System of Support (MTSS) is a comprehensive framework that aligns academic, behavioral, and
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social-emotional learning in a fully integrated system of support for the benefit of all students. MTSS offers the potential to
create needed systematic change through intentional design and redesign of services and supports to quickly identify and
match to the needs of all students.

The evidence-based domains and features of the California MTSS framework provide opportunities for LEAs to strengthen
school, family, and community partnerships while developing the whole child in the most inclusive, equitable learning
environment thus closing the equity gaps for all students.

The Every Student Succeeds Act (ESSA) requires state educational agencies to determine school eligibility for comprehensive
support and improvement (CSl). Local educational agencies (LEAs) with schools that meet the criteria for CSI must partner
with stakeholders to locally develop and implement a plan to improve student outcomes. There are ESSER 1, ESSER II,
ESSER IlI

Learning Loss Mitigation Funding

The Learning Loss Mitigation Funding (LLMF), authorized by the 2020-21 budget package, appropriates $5,334,997,000 from
three different funding sources to be allocated to local educational agencies (LEAs) in order to support pupil academic
achievement and mitigate learning loss related to COVID-19 school closures.

Section 59(i) of SB 820 defines eligible LEAs for each formula calculation and establishes charter school eligibility based on
classroom-based or non-classroom-based status. For the calculation of funding a charter school is non-classroom-based if it
was deemed non-classroom-based at the 2019-20 P-2 Apportionment based on reported average daily attendance.
Classroom-based charter schools generate funding under all three formula calculations, while non-classroom-based charter
schools will only generate funding for the formula in Section 59(c) based on the proportion of statewide LCFF entitlement.

The focus for the use of the funds and distribution formula are outlined in the 2020-21 budget package. The funds are to be
used for activities that directly support pupil academic achievement and mitigate learning loss related to COVID-19 school
closures. Funds may be used to support individuals served by LEAs, including, but not limited to, those enrolled in a childcare
program, California state preschool program, kindergarten, any of grades 1 to 12, inclusive, and adult education programs.
Specifically, funds are to be used for:

e Addressing learning loss or accelerating progress to close learning gaps through the implementation, expansion, or
enhancement of learning supports that begin before the start of the school year and the continuation of intensive
instruction and supports into the school year.

¢ Extending the instructional school year by making adjustments to the academic calendar, increasing the number of
instructional minutes provided during each week or schoolday, or taking any other action that increases the amount
of instructional time or services provided to pupils based on their learning needs.

e Providing additional academic services for pupils, such as diagnostic assessments of pupil learning needs, intensive
instruction for addressing gaps in core academic skills, additional instructional materials or supports, or devices or
connectivity for the provision of in-classroom and distance learning.

e Providing integrated pupil supports to address other barriers to learning, such as the provision of health, counseling,
or mental health services, professional development opportunities to help teachers and parents support pupils in
distance-learning contexts, access to school breakfast and lunch programs, or programs to address pupil trauma
and social-emotional learning.

o Addressing health and safety concerns, including, but not limited to, purchasing public health testing, personal
protective equipment, supplies to sanitize and clean the facilities and school buses of a local educational agency,
and for other related needs.
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COMMUNITY PARTNERSHIPS

DCPS ensures students and their parents receive every opportunity to be exposed to a wide array of community resources and
public service announcements to bring greater awareness of current social trends and life skills strategies.

To provide the optimal support and resources for students and parents, DCPS has established strong relationships with
community agencies. DCPS partners with: California State University of Dominguez Hills’s ISLI Grant (Innovative School
Leadership Initiative), City Hearts, Comprehensive Community Health Centers, Los Angeles County Department of Mental
Health, Plus Me Project, Think Together, Los Angeles Mission College, Puebla y Salud, Kaiser Permanente Educational
Theatre, Los Angeles Police Department, and the Los Angeles Mayor’s Council. These local and federal partnerships provide
DCPS’s students and parents with a resource-rich campus environment and classroom instruction.

City Hearts:

City Hearts is an arts program that works closely with our teachers as they create lessons together to provide students with a
wealth of knowledge and hands-on experience in the arts. For DCPS, the program allows ELL students to confidently express
themselves through the arts. City Hearts accomplishes this through programs in photography, theatre, and music. City Hearts’s
photography program advances computer and digital skills that will help students in the future job market. City Hearts’ theater
focus is on the “Shakespeare Challenge” which is a program that utilizes Shakespearean drama to inspire students in the
study of vocabulary, history, culture, and stagecraft, as well as to promote skills in creative movement, group cooperation,
teamwork, and conflict resolution. City Hearts’ music programs aid students to embrace the language of musical terms and
elements. City Hearts’ integration of photography, theater, and music programs are an essential part of the arts and cultural
curriculum experience at DCPS.

Anti-Bullying and Drug Awareness Curriculum
Both six week programs involving weekly one-on-one counseling and small group therapy.
Drug Awareness Program:

Purpose: An addiction refers to an over-indulgence in, and a physical and/or emotional dependence on, a variety of
substances, activities, and/or behaviors. Teen addictions come in many different shapes and forms. When most people hear
the word addiction, they usually think of drug use and abuse. In reality, many different types of addictive behaviors exist.

An addiction is a disease that negatively affects emotions, thinking and behavior. Once a person begins the path to an
addiction, the effects on the person’s brain and body will make him/her want to continue. That person will know that he/she has
an addiction problem when continuing to do it even though it causes problems in relationships at home or at school, with
money, with the law, or with health. Addiction usually cause one to engage in that activity more and more to stay satisfied.
Often what is perceived as positive effects are negative in the long run.

Purpose and expected outcome:

- To increase awareness of how drugs, affect society.

- To increase the participants’ sense of community responsibility
- To encourage individual responsibility over drug decisions.

- To see personal drug use in a wider context.

- To challenge attitudes to drug use.

- To reinforce drug prevention messages.

Warriors For Justice Program:

Purpose: Research shows that millions of high school students are bullied every year. It’'s estimated that nearly twenty percent
of students in grades 9 through 12 are bullied on school grounds, and a similar percent-age of adolescents and teens are
repeatedly bullied via cell phones and the Internet.

The stress and discomfort caused by bullying contributes to an untold number of young people staying home from school out of
fear and desperation. How many chairs are unoccupied in your school today because someone is treated like an outcast and
feels unwelcome? How many students are sitting in lectures right now obsessing over how to avoid a tormentor instead of
concentrating on an academic lesson?

Purpose and expected outcome:
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- Student will gain a better understanding of what bullying looks and sounds like and be able to distinguish bullying from other
acts of aggression or conflict by examining situations and experiences from their own lives.

- To provide opportunities for Peer Trainers to participate in an interactive educational process designed to increase their
understanding of the manifestations and implications of prejudice and intolerance;

- To provide Peer Trainers with an understanding of their personal roles in making justice and equity realities in the world
around them. Research shows that millions of high school students are bullied every year. It's estimated that nearly twenty
percent of students in grades 9 through 12 are bullied on school grounds, and a similar percent-age of adolescents and teens
are repeatedly bullied via cell phones and the Internet.

Anti-Defamation League (ADL):

- ADL has trained student leaders at DCPS promoting respect, inclusiveness and civility in our culture. Teacher sponsors
meet weekly with DCPS students to reinforce and support the ADL’s anti-bullying curriculum.

Comprehensive Community Health Centers (CCHC):

- Comprehensive Community Health Centers’ vision is to provide everyone with accessible, culturally-appropriate, high-quality
health and wellness services. CCHC's instructors present to DCPS students and at monthly Parent Meetings covering

topics such as: Cyberbullying/Sexting, Healthy Relationships, STD’s, Teen Pregnancy Prevention/Birth Control, and
Values/Intimacy.

Los Angeles County Department of Mental Health:

- The Department of Mental Health provides parent presentations in Spanish with topics focusing on mental health issues.

Parents
and students become more familiar with the early signs of mental iliness, suicide, and other mental health issues.

21st Century Grant run by Think Together :

- Think Together, as of January 2020, formerly run by The Youth Policy Institute, transforms Los Angeles neighborhoods using

a
holistic approach to reduce poverty by ensuring families have access to high quality schools, wrap -around education, and
technology services, enabling a successful transition from cradle to college and career. Afterschool programs, such as: driver's

education, sports, and academic tutoring.

- Think Together works with L.A. Cash for College to help students achieve their college aspirations by hosting FAFSA

workshops.
In addition, Think Together is currently working to establish a fitness club, computer literacy club, biking club, and art club at
DCPS. Think Together also offers a college savings program for students.

- 21st Century Grant provides after school programs, such as :Along with afterschool programs, The following list of some

programs
currently provided offered after school. Boys’ Soccer, Boys’ Baseball, Girls’ Softball, Girls’ Soccer, Boys’/Girls’ Cross Country,

Girls’ Volleyball, Afterschool Tutoring, and Driver’'s Ed.

- 21st Century Grant also offers a meal after school. Students come to depend on these meals as a dinner, and students report

that
most their meals occur at school, since families are unable to provide consistent meals at home.

GEAR UP:

- GEAR UP, which stands for Gaining Early Awareness and Readiness for Undergraduate Programs, is a federal program
designed to help students from high-poverty middle and high schools get through the first year of college. The goal of GEAR
UP

is to dramatically increase the number of students from our community attending college by fostering early awareness and
readiness. DCPS will engage students who have graduated from the middle school GEAR UP program and continue the
support process until they enter college.

Los Angeles Mission College (LAMC):
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- DCPS is currently collaborating with Los Angeles Mission College, a two-year community college, to establish a
permanent presence on its college campus. This has created a significant increase in students taking college classes at LAMC
and on our campus. For those students interested, they will be able to attain college credit before graduating from high school.

Kaiser Permanente Educational Theater:

- Kaiser Permanente’s Educational Theatre (ET) uses music, comedy, and drama to inspire audiences of children, teens, and
adults to make healthy choices for themselves and their communities. The performances and workshops, led by professional
actor-educators, address the most pressing health issues of the day, including healthy eating and active living, conflict
management and STD prevention. The program supports the Health Education Content Standards for California Public
Schools

in the areas of mental, emotional, and social health; injury prevention and safety; and growth, development and sexual health.

Phoenix House:

- Since 1979, Phoenix House California has provided recovery and rehabilitation services to thousands of men, women, and
teens

struggling with addiction and dependency. Our professional, experienced staff provides evidence-based services that help
patients draw from their strengths to lead healthy, productive, and rewarding lives. Recognizing the long-term nature of
recovery,

Phoenix House addresses patients’ behavioral health issues through a continuum of care, including prevention, early
intervention,

treatment, and recovery support throughout Los Angeles and Orange counties.

LAPD CADET Program/Los Angeles Mayor’s Youth Council:

- DCPS students are also involved in community activities such as the LAPD Cadet Program and the Los Angeles

Mayor’s Youth Council. The purpose of the LAPD Cadet Program is to recruit young men and women who are interested in
building positive relationships between police and the youth of our communities, to provide a forum in which young people can
provide community service while working with law enforcement, to provide character-training, public-speaking and academic
instruction that prepares young people for their future, and to offer physical training that will result in improved physical fitness
for

all who participate in the program.
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2020-21 Teacher and Administrative Salaries

This table displays the 2020-21 Teacher and Administrative salaries. For detailed information on salaries, see the CDE
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/.
Category Erlr?(t)t(r:\tt . Sft::eD?s‘;:ircatge
in Same Catego
Beginning Teacher Salary $46,587 $51,081
Mid-Range Teacher Salary $74,412 $77,514
Highest Teacher Salary $92,389 $105,764
Average Principal Salary (Elementary) $124,878 $133,421
Average Principal Salary (Middle) $136,594 $138,594
Average Principal Salary (High) $138,948 $153,392
Superintendent Salary $350,000 $298,377
Percent of Budget for Teacher Salaries 27% 32%
Percent of Budget for Administrative Salaries 5% 5%

2021-22 Advanced Placement (AP) Courses

This table displays the percent of student in AP courses at this school.
Percent of Students in AP Courses 16.6

This table displays the number of AP courses offered at this school where there are student course enrollments of at least one
student.

Computer Science 0
English 0
Fine and Performing Arts 0
Foreign Language 2
Mathematics 0
Science 1
Social Science 1
Total AP Courses Offered 4

Where there are student course enrollments of at least one student.
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Professional Development
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DCPS’s schedule has a shortened day every Wednesday 8:30 am:- 2:40pm. , PD is 2:50 pm -4:30 pm, is dedicated to
Professional Development, Grade-level , Department Meetings or Planning and Collaboration.

DCPS has invested much time and funds in preparing teachers with a multi-array of strategies for the classroom and DCPS
has created a uniform lesson plan template to help teachers structure their lessons using these strategies. Also, DCPS is a
pilot school for the integration of Explicit Direct Instruction (EDI) strategies, which contain targeted interventions for English
Learners and Special Needs students.

In an effort to support teacher development, DCPS is one of a handful of schools receiving training and professional
development under the Innovative School Leadership Initiative (ISLI) grant administered through Cal State Dominguez Hills.

DCPS has partnered with the Hawn Foundation’s “Mind Up” Program to implement brain training for all students and staff. The
Mind UP training teaches better understanding of how the brain operates under stress. DCPS staff has undergone Mind Up
training in order to apply “mindfulness” strategies in the classroom for all students. For the purposes of minimizing stress on
campus,

DCPS administrators, including the Principal, Student Success Counselor, School Counselor, and School Psychologist,
maintain an on-going “open-door” policy where students are encouraged to communicate with administrative staff about issues
that arise, including student-to-student conflict, student-teacher conflict, disciplinary objections, and so forth. This encourages a
comfortable environment for all students and staff and reinforces the notion that students’, parents’, and staff members’
thoughts, ideas, and ambitions are of the highest importance at DCPS. It also allows for early intervention in the event of
potential conflicts at DCPS.

Professional Development

DCPS provides ongoing opportunities for professional growth and development. The goal of professional development is to
increase student achievement through reflective practice. Teachers and staff model what it means to be lifelong learners by
constantly striving to improve their practices.

DCPS also provides new teachers with a mentor for support and guidance. Teachers are given time for planning/collaboration,
peer observations, workshops and conferences. Faculty and Staff are encouraged to attend off-site professional development
trainings. LAUSD's Option 3 and Los Angeles County, Department of Education offer a variety of trainings that are valuable
experiences for anyone who attends.

DCPS employs expert consultants with experience in training teachers to expand our staff’'s knowledge of research-based
strategies with our administrators. The consultant uses student achievement data, teacher needs assessments, and a strong
research base to design their professional development program. Every teacher attends summer orientation/professional
development as well as monthly professional development workshops designed to meet the needs of our teachers. Teachers
also work within grade level groups, small groups, and individually on professional development. The consultants also work
one-on-one with teachers, providing individualized coaching and support. Teachers also receive ongoing mentoring and
coaching by their department chairs, grade level chairs, mentor teachers, administrators, and professional development
coaches.

Professional development topics for the new charter term will be focused on building our teachers' repertoire of intervention
and instructional strategies in order to provide more differentiated and individual instruction. With several new teachers we are
in the process of identifying and practicing instructional strategies. We encourage mentors and mentees to observe
classrooms to gain insight as to how to replicate it in their classroom. Example, “If Johnny is always good in this class, why
isn't he good in mine?” So to identify and practice strategies, being more collaborative, using experimental inquiry so that
students become more active participants in constructing their own learning. In the 2022-2023 school year, DCPS hired a
consultant from CSUN to help the math department in how they teach the students to better align with the CCSS-CA. DCPS
will monitor data from the CAASPP and Renaissance Star test to see whether the consultant will be necessary for future years
and/or whether more supports are necessary.

Creating a Supportive and Positive School-wide Atmosphere

DCPS is proud to have established a very safe and welcoming atmosphere for parents, students, faculty, and all stakeholders.
DCPS believes in maintaining a caring and supportive atmosphere for all students. With the renewed emphasis on restorative
practices and school-level community-building, DCPS has and is continuing to focus on its commitment to creating a positive
school atmosphere. Staff and faculty have been provided with extensive training on restorative practices. The initial
professional development for staff at the beginning of the school year focuses on creating a positive school culture and
teachers use group activities to reinforce positive academic and behavioral supports and progressive discipline strategies.
DCPS is also taking part in a 5 year grant to help implement PBIS (Positive Behavior Interventions and Support). The

2022 School Accountability Report Card Page 41 of 43 Discovery Charter Preparatory #2



implementation of PBIS helps support all students by creating a positive schoolwide atmosphere focused on achievement and
excellence.

Due to the Pandemic, teachers have become very savvy with technology. Many applications are used in the classroom.
Teachers have been creating Professional Developments and assisting one-one-one as an added support for teachers.

Academic Intervention/Remediation Supports

DCPS offers the following courses for academic intervention/remediation: Purchases include: various educational technology
platforms to support in-person and remote instruction such as new Biology and Chemistry Programs, both of which have
textbooks, workbooks, experiments, and on-line components.

DCPS offers the following courses for academic intervention/remediation:

Technology

Each student was given a headphone with speaker to talk into to support students with noise-home interference.

Technology equipment for student use that includes laptops, Chromebooks, and other digital tools to prepare them to meet the
rigors of State Standards, equipment for Staff use that includes laptops, software, and other digital tools to support students,
and a computer monitoring system to support high needs student progress and identify needed changes to instruction.
Academic tutoring to address learning loss and accelerate progress in closing learning gaps.During the 2022-2023 school year,
DCPS began providing ipads and new projectors to teachers. It is DCPS’ intent to get all teachers Apple TVs to be able to
project from their iPads.

PadLet, an online tool that is best described as an online notice board that can be used by students and teachers to post notes
on a common page containing links, videos, images and document files.

EdPuzzle, a web-based interactive video and formative assessment tool that lets users crop existing online videos and add
content to target specific learning objectives.

NearPod, a student engagement platform that can be used to create presentations that can contain Quiz's, Polls, Videos,
Images, Drawing-Boards, Web Content, and can also access over 7,000 K-12 standards-aligned lessons.

Kahoot

With the free Kahoot! Android app, your students can answer questions that you hand select yourself. Simply head to the
Kahoot! website and set up your next game. Give your students the game pin and away they go. The true beauty of Kahoot! is
that it's available to play on Android devices or any device that has a web browser. Set up your next lesson and watch your
students light up as they correctly answer questions and truly enjoy engaging with today's lesson.

Flocabulary — Educators use this program to support the three principals of Universal Design for Learning. Text-to-speech,
peer discussion prompts and slower speeds are just a few ways it supports ELLs.

Quizlet helps teachers engage students of all levels through curriculum-based materials through interactive study methods and
games. With seven different study modes, students can pick which mode works best for their learning.

Edgenuity

Edgenuity’s student online environment includes a number of tools to support learning. Students can take notes, look up words,
access video captions and transcripts, highlight text, annotate text, access a standard calculator and graphing calculator (in
math courses), and access an interactive periodic table (in chemistry courses).

Edgenuity’s next generation of MyPath is designed to personalize learning in reading and math for every student by using
assessment data to pinpoint learning gaps, then prioritizes and adapts lessons to provide students with the precise instruction
they need to stay on track or get back to grade level as quickly as possible.

Standards PLUS

DCPSaratory has just implemented this program for intervention, students who are below grade level in ELA or math and ELD
students. It is a support to the teacher delivered lessons. This program, Standards Plus is used primarily for afterschool
tutoring or in resource. Teacher assistance sit with one on one students and read the scripted lesson.

Strengths of the program benefit all students in need of the extra support. Standards Plus explicitly targets specific standards,
emphasizes academic vocabulary which supports accelerating language development and improves students’ confidence.
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Professional Development

This table displays the number of school days dedicated to staff development and continuous improvement.

Number of school days dedicated to Staff Development and Continuous Improvement
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. Student/Community Profile Data

Include the following:

e An updated student/community profile that includes the following: a brief, general description of the school and its programs; the school’s vision,
mission, and learner outcomes; student and faculty/staff demographics; and student achievement data for a three-year period.

e An updated summary of data with implications, identified critical learner needs, and important questions for staff discussion.

Note: Use the current student/community profile and summary that has been updated annually since the last full visit and other annual progress reports.
(See Task 1 of the Focus on Learning manual.)

Student/community profile data:
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DISCOVERY CHARTER PREPARATORY SCHOOL
13570 Ekdridge Ave, Sylmar, CA 51342
| Profil
Taval Graduating Class Size 65
Graduates 58
Hon-Graduates 7
Graduation rate BN
% of Students Accepted to 4 year colleges/Universities | 38%
% of Students Accepted to 2 year colleges/Universities | 29%
% of Students in other |military, work, trade etg.) 1%
20T College Arceplances)
Cal Poly Pomona La Verme Linhversity
Calilormia Lutheran Linkersity Los Angedes Mission College
Dartmouth Lniversity Los Angedes Plerce College
El Fasa University ‘San Frandisto State Linmersity
Mew Mexco Uiniversity Santa Monica College
San Diego State University University of California, Berkeley
San Jose State Unbversity University of California, Davis
Texas Tech Unhersity Uniersity of Calilornia, Irvine
Baylor Uniwraity Linbversity of Calilornis, Lot Angekes
Califorrea State University, Bakersfield University of California, Merced
California State University, Charned ksland University of Califarnis, Riverside
Califgrria State University, Fullerion Unbatrsity of Calilornia, San Diego
California State Unhversity, Humboldy University of Calilornia, Santa Barbara
Califorria State University, Long Beath Uniwersity of Catiforrea, Santa Cruz
Californis State Lnheriity, Lot Angeles Linbversity of Massschusetts Ambersd
California State WUniversity, Northeidge Wnbrersity of Dregon
Califorris State University, San Bemmarding Uniwersity of San Franciuo
California State Wnhversity, San Jose ‘Whitman College
College of the Canyons
TESTING:
Catifornia Assessment of Student Performance and Progress [CAASPP)
Murmiber of Students Tested: 46
Standard Levels for ELA 0 of Students Percentage
Excepdied 3 e
et 10 2I%
Mearly Met 19 A1%
Srandard Mot Met 14 3%
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DISCOVERY CHARTER PREPARATORY SCHOOL
13570 Ekdridge Ave, Sylmar, CA 91342

Mumber of $tudents Tested: 46

Standard Levels for Math 0 of Students Percentage of Class
Exceeded 1 %
et 6 1%
Nearly Mt 12 5%
Standard Mot Met 27 5%
et bothal e ¥ of Students Percentage of Class
Met or Exceeded & 13%
Athmrcad Pl = ()

b L
Mumber of courses olfered: 3
Mumber of Sudents Tedted: 20

1ol ety pasted Percertage of Class
e Rolfteststaken | it Score 3+ Passing with 3+
Belogy 16 o o
Spanish Language and Culture 12 B b1
Lpaniih Literature and Culture 5 F] i3
School Totad for AP Program 33 10 0%
School Highlights for 2020-2021:
Honors Courses Offered: Clubs on Campus: College Courses Offered
on Campus this year:
Engish 9 Boak Club
English 10 Studient Council Fall:
English 11 Yearbook NONE OFFERED FOR 2000
English 12 1021 SCHOOL YEAR
US History Spring:
Geometry RONE OFFERTD FOR 2020
.l'ldﬂl 2021 SCHOOL YEAR
Economics
U5 Government
AP Courses Dffered:
AF Biclogy
AP Spanish Language
AP Spanish Literature
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DISCOVERY CHARTER PREPARATORY SCHOOL

WONE OFFERED FOR WONE OFFERED FOR
2020-2021 SCHOOL YEAR TOX0-2021 SCHOOL YEAR
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DISCOVERY CHARTER PREPARATORY SCHOOL

13570 Eldridge Ave. Sylmar, CA 91342
School Profile 2020

Total Graduating Class Sive 41
Graduates a1
Non-Graduates []
Graduation rate 100%

5% of Studenis Accepled o 4 year colleges/Universities | 63%

% of Siudents Accepled 1o 2 year colleges/Universities | 22%

% of Students in other [military, work, trade etc.) 15%
2020 College Acceptances:
California State University, Bakersfield California State University, 5an Francisco
Califarnia State Unéversity, Channel kslands Caliloenia State University, San jose
Califarnia State University, Chico Los Angeles Mission College
Califarma State University, Domingues Hills Los Angeles Pierce College
Califarnia State University, East Bay Master's University
Califarnia State Unbversity, Fullerton Mount Saint Mary's Liniversity
California State University, Humbalde Harthern Arisona University
Califarnia State Unkversity, Long Beach University of California, Berkeley
California State University, Los Angeles University of California, Davis
California State University, Monterey Bay University of California, Merced
California State University, Northridge University of California, Santa Cruz
Califarnia State University, Pemona
TESTING:
Prfiminary SAT B/9
Number of Students Tested: 77
Meeting Benchmarks for: ¥ of Students Fercentage of Class
Enghsh 0 6%
Math 49 1%
Bath Math & English a 1%

Humber of $tudents Tested: 50

Prefiminary SAT/Natkonal Merit Scholarship Qualifying Test (NMSQT) [10™ Grade)

Meeting Benchmarks for: # of Students Percentage of Class
Engish 12 %
Math a 8%
Bath Math & English 3 %
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DISCOVERY CHARTER PREPARATORY SCHOOL

13570 Eldridge Ave. Sylmar, CA 51342
School Profile 2019

Total Graduating Class Size

Graduates

Non-Graduates

Graduathon rate

62
62
o

100%

3 af Students Accepted (o 4 year colleges/Universities | 55%

% of Students Accepted to 2 year colleges/Universities | 34%

2019 College Acceptances:

Antelope Valley Community Colleges

Cal Poly 5an Luis Obispo#

California 51ate University, Bakersfields
California 5tate University, Channel islandsg
Californda State University, Chico#
California State University, Dominguez Hills#
California State University, Fresnod
Calitornia State University, Fullertons
Califarnia State University, Humbaldty
California State University, Long Beach#
Californda State University, Los Angeles#
California 5tate University, Monterey Bay#
California S1ate University, Northridges
California State University, Sacramento#
California 51ate University, 5an Berardino
California 5tate Unkversity, San Joses

% of Students in other {military, work, trade etc.) 11%

New York Inititute of Technology s
Notre Dame de Namurs

Pasadena City Colleges

Pierce Colleges

San Déego State Universinyd

Santa Monlca Community Colleged
University of Cadifarnia, Daviss
University of Cadifarnia, Invined
University of California, Los Angeless
University of California, Merceds
University of California, Riverside s
University of Californla, 5an Diego#
University of Cadifornia, Santa Barbarag
University of Catifornia, Santa Cruz#
University of Redlands#

University of 5an Diego

College of the Canyons# University of San Francisco®

Glendale Community Colleged University of the Pacifics

Grand Canyon University# Whitman Colleges

Lot Angeles Mission College i Wingate Universityd

Los Angebes Trade Tech College# Woadbury University

Lo Angefes Valley College #

TESTING:

Preliminary SAT 89

Number of Students Tested: 56

Meeting Benchmarks for: ¥ of Students Percentage of Class
English 16 9%
Math ? 13%
Both Math & English & 1%

Discovery Charter Preparatory School #2 (DCPS) was created in 2002 by local parents who wanted a small, caring, and safe learning environment for their
children. As a school, “We are dedicated to closing the achievement gap for our students by providing them with supportive individualized attention and high
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expectations for academic success.” Our school population and their needs have driven our mission for success. The school is made up of 196 students with the
student to teacher ratio at 12:1. Class sizes average out to 25 students per class. The majority of the student body is made up of Hispanic/Latino community at
96%. Of the entire school population, 8% are classified English Language Learners, 62% qualify for the free lunch program, and 9% are on reduced lunch.
Students who attend our school benefit greatly from the small community learning environment. Teachers and staff focus on providing a positive and nurturing
environment, with an emphasis on positive behaviors, high expectations, and hard work. In order to best support students in these areas, DCPS has been
implementing PBIS (Positive Behavioral Interventions and Supports) schoolwide for three years. For the past two years, DCPS has used the PBIS Rewards app to
facilitate tokens and rewards for students and staff. We have three teachers and two administrators who have had training in the Tier | PBIS support system.

Since the transition to the new location in Sylmar (2016), the education partners have found a campus that better fits the needs of our school population and
culture. Sylmar consists of approximately 80,000 people, where the poverty rate is 13.8% and the median household income is approximately $74,050. DCPS is
also just three blocks from Los Angeles Mission College.

A description of School Programs:

The Charter School has partnered with Los Angeles Mission College (LAMC) to provide our students with dual enroliment benefits. This allows our students to
enroll at LAMC while enrolled at our school; and our school also has LAMC instructors teaching college level courses on our school site, as part of our School’s
College and Career Readiness efforts to increase the percentage of students pursuing post-secondary education.

We have taken steps to ensure that students who excel academically are provided with access to honors, AP, and dual enroliment courses. We have also ensured
that Rtl supports and interventions are in place for our struggling students. This has involved professional developments that focus on best practices and strategies
to be used with all students. DCPS offers the following courses for academic intervention/remediation:

¢ Acellus is a state accredited online program used for remediation, support, extended learning and course recovery. Acellus allows students to learn at
their own pace and on their own schedule. Students earn credit by mastering all of the concepts within a course and successfully passing the required
exams. Acellus courses are standards-based and provide a full online learning experience in each subject area. Each student may take up to six
courses simultaneously and the selection of courses may be adjusted at any time. Acellus is able to customize the course to the individual pace and
level of each student. As the student progresses through the course, every response is recorded and monitored, and through 12 technology,
personalized help videos are delivered right when the student needs assistance with a concept. Acellus was phased out in the 2020-2021 school year.

¢ |-Ready is an intervention program used primarily with English Learners and Students with Disabilities. I-Ready is an online, adaptive, individualized,
diagnostic assessment that determines competency on Common Core math and reading skills. Results drive instruction as teachers work towards
satisfying each student’s individual needs. I-Ready delivers engaging online lessons at each student’s level based on results from the online adaptive
Diagnostic, pinpoints students’ abilities down to the sub-skill level and provides educators with a detailed action plan and resources for differentiated
instruction. Teachers have immediate access to data that identifies individual student’s strengths and weaknesses so they can plan appropriate
instruction for each child. An added benefit of the I-Ready assessment is that it resembles CAASPP’s testing format. The program delivers best-
practice, teacher-led, Common Core lessons that relate directly to skills assessed in the Diagnostic. I-Ready was phased out in the 2020-2021 school
year.

e Achieve3000 is an article reading program. The design behind Achieve3000 is to allow students to choose articles to read individually or to have

teachers assign an article to the whole class. Articles could be assigned based on Lexile levels. Achieve3000 was discontinued due to lack of buy-in,
cost, and struggles with implementing it effectively.
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e Acellus and I-Ready were replaced by Edgenuity in 2020. Edgenuity is also a state accredited program used for remediation, support, and learning gaps.
Like Acellus, Edgenuity allows students to work at their own pace. Courses are standards-based and provide a full online learning experience in each
subject area. Edgenuity also embeds written components that are graded by DCPS teachers that are credentialed in the subject area. Edgenuity also
provides a learning gap course similar to the intervention option provided by |-Ready. Students are tested through Edgenuity, and then placed into a
course to help with learning loss. The advantage of Edgenuity over |-Ready is that the courses are geared towards high school students. Even if a
student is placed in a 3rd grade course, the videos are geared towards a high schooler learning 3rd grade material.

¢ Rosetta Stone is used for students who are new English Learners and have little to no previous exposure to the English language. Rosetta Stone
enables students to develop everyday conversational skills. It is a guided, self-paced environment that focuses on fundamentals. It allows students to
refine and expand their existing language skills. Realistic conversation and activities help develop metalinguistic awareness. Rosetta Stone provides
content and instructional options for online language learning customized to student needs. Rosetta Stone was discontinued.

English Language Learners: To address the needs of English Language Learners in the classroom, DCPS provides: differentiated instruction, SDAIE techniques,
and alternative assessments to ascertain subject competency, and textbooks/supplementary material for EL students. In addition to this, after school tutoring
through Think Together is offered to help supplement instruction. DCPS utilizes CAASPP, teacher assessments, and school assessments to identify and monitor
the progress of ELL students. Response to Intervention (Rtl) - DCPS uses the Response to Intervention framework to provide additional intervention to students
who need remediation.

9th Graders: 9th graders who come to Discovery Prep DCPS are tested on their Lexile scores at the beginning of the year to assess their reading comprehension
levels.. 9th graders who come to DCPS 2-3 years below grade level will be scheduled tutoring time after school in order to close the achievement gap so that
these students will have success in the “A-G” curriculum. Tier I: This process begins with Tier | interventions that the teacher will implement in the classroom.
These interventions may include flexible groupings, learning stations, study guides, graphic organizers, instructional aides, and cooperative learning.

Tier II: Interventions are more intensive and targeted for the individual child’s needs, such as: small groups, research-based interventions targeted at specific
strengths/needs, small group counseling and after-school tutoring. Students who do not progress while on an action plan will be referred to the Rtl team.

Tier Ill: Students who are referred to the Rtl team will receive Tier lll, intensive interventions which include specialized texts/software/curriculum, one-on-one
instruction, small group instruction with staff members who have expertise in their area of need, and individual counseling. These students have an individualized
plan created with input from the student’s teachers, advisor, counselor/administrator, parent(s) and the student. This plan includes frequent progress monitoring in
order to ensure the assigned interventions effectiveness.

Students of Low Socio-economic Status: DCPS will provide increased opportunities to all of its students, many of whom are socio-economically disadvantaged,
including opportunities for travel, exposure to various colleges around the country, personalized college counseling and test-preparation programs. DCPS also
works with parents and families, providing workshops on college entrance requirements and financial aid, community support services, and family/teen counseling.

Special Education Program: DCPS will adhere to all terms and conditions of the Chanda Smith Modified Consent Decree (MCD) and any other court orders and/or
consent decrees imposed upon the LAUSD as they pertain to special education. DCPS must ensure that no student otherwise eligible to enroll in their charter
school will be denied enroliment due to a disability or to DCPS’s inability to provide necessary services. Policies and procedures are in place to ensure the
recruitment, enroliment and retention of students with disabilities at charter schools.

Students of Low Socio-economic Status - DCPS will provide increased opportunities to all of its students, many of whom are socio-economically disadvantaged,
including opportunities for travel, exposure to various colleges around the country, personalized college counseling and test-preparation programs. DCPS also
works with parents and families, providing workshops on college entrance requirements and financial aid, community support services, and family/teen counseling.
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Special Education Program - DCPS will adhere to all terms and conditions of the Chanda Smith Modified Consent Decree (MCD) and any other court orders
and/or consent decrees imposed upon the LAUSD as they pertain to special education. DCPS must ensure that no student otherwise eligible to enroll in their
charter school will be denied enroliment due to a disability or to DCPS’s inability to provide necessary services. Policies and procedures are in place to ensure the
recruitment, enroliment and retention of students with disabilities at charter schools.

College Class Partnership with Mission College:

Course

Description

Political Science 001
THE GOVERNMENT OF THE UNITED STATES - (UC/CSU) 3 UNITS
Prerequisite: None.

Principles, institutions, functions, and policy processes of the American Political
System: including ideology and government; the constitution; federalism;
Congress; the Presidency, the Judiciary; Civil Rights and Liberties; the media,
elections and voting, political parties, interest groups. Also includes California
government structure and constitution.

Communication Studies 101
PUBLIC SPEAKING - (UC/CSU) 3 UNITS
Prerequisite: None. Advisory: ENGLISH 28

Introduction to techniques of public speaking including writing and delivery of
speeches to inform and persuade. Students refine critical thinking, research,
organizational, and time management skills. They learn to adapt a message to
any audience and occasion.

Psychology 090
INTRODUCTION TO COUNSELING — (UC/CSU) 3 UNITS
Prerequisite: PSYCH 1 Advisories: ENGLISH 28 or ESL 8

Examines the various counseling styles and techniques and the theoretical
foundations. Students will develop skills in the understanding of developmental,
nondirective, psychodynamic, transactional and other approaches to individual
and group counseling. The characteristics of a workable counseling and
guidance program and the techniques used to collect, record, interpret, and use
guidance data will be examined. The nature, purpose, objectives, and
approaches to counseling in health, welfare, social service and rehabilitation
agencies will be discussed.

English 028

INTERMEDIATE READING AND COMPOSITION — 3 UNITS

Prerequisites: ENGLISH 21 with a grade of “C” or better or appropriate skill level
demonstrated through the ENL assessment process, or by permit.

A course in reading and writing designed to strengthen the student’s ability to
use basic communication skills, including grammar, punctuation, and
mechanics. Instruction will include the assignments of expository and
argumentative essays, online grammar and writing exercises, and a research
paper.

English 101

COLLEGE READING AND COMPOSITION I — (UC/CSU) 3 UNITS
Prerequisites: ENGLISH 28 or ESL 8 or appropriate skill level demonstrated
through the ENGL assessment process.

Develops proficiency in college-level reading and writing through the application
of the principles of rhetoric, argument, and critical thinking. Students will write
expository essays based on college-level readings. Emphasis is placed on the
research paper. This course requires the writing of a minimum of 6000 words in
essays and a research paper.

Mathematics 115
ELEMENTARY ALGEBRA -5 UNITS
Prerequisites: MATH 110 or MATH 112

Explores the concepts of algebra including: linear equations, exponents,
polynomial operations, rational expressions, factoring, linear graphs, systems of
linear equations in two variables, radicals and quadratic equations. Covers
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strategies for interpreting and solving application problems that can be modeled
using the above topics. Note: All Mathematics 115 students are required to pass
a comprehensive departmental final.

Mathematics 123B Second of three modules for Math 123, covering topics from Elementary and
ELEMENTARY AND INTERMEDIATE ALGEBRA Il — 4 UNITS Intermediate Algebra, including solving rational equations; systems of equations;
Prerequisite: MATH 123A quadratic equations; applications; radicals; rational exponents. Course has a

computer lab component.

Community Partnerships
Discovery Prep ensures students and their parents receive every opportunity to be exposed to a wide array of community resources and public service
announcements to bring greater awareness of current social trends and life skills strategies.

To provide the optimal support and resources for students and parents, Discovery Prep has established strong relationships with community agencies. Discovery
Prep partners with: California State University of Dominguez Hills’s ISLI Grant (Innovative School Leadership Initiative), City Hearts, Comprehensive Community
Health Centers, Los Angeles County Department of Mental Health, Youth Speak Collective, YPI (Youth Policy Institute), Los Angeles Mission College, Puebla y
Salud, Kaiser Permanente Educational Theatre, Los Angeles Police Department, and the Los Angeles Mayor’s Council. These local and federal partnerships
provide Discovery Prep’s students and parents with a resource-rich campus environment and classroom instruction.

California State University, Dominguez Hills’s ISLI Grant

California State University of Dominguez Hills’ ISLI Grant has partnered with Discovery Prep along with other Los Angeles Unified School District (LAUSD) schools
to improve leadership, instruction, and student achievement with schools that rank in the bottom 10% to 20% of high schools statewide. The ISLI grant addresses
the challenges of low-performing charters and semi-autonomous high schools in LAUSD. ISLI's central target is change in teacher practice—the most direct and
sustainable way to improve student achievement. ISLI’s holistic growth model develops leadership character and skills, aligns theory and practice, and provides an
authentic context in which to apply new learning.

At ISLI’s core is a focus on character:

empathy, values, taking personal responsibility, finding solutions, and creating change from within. ISLI includes one-week summer sessions, online certificates in
focused topics requested by school leaders, online book discussions, project conferences, and practicums in which school leadership teams apply their learning by
designing and implementing projects in their own schools to improve teacher practice and school climate. The ISLI grant is beneficial to all Discovery Prep’s
teachers, but specifically supports novice teachers. Weekly staff development regularly includes ISLI presentations and demonstrations to reinforce Explicit Direct
Instruction (EDI) strategies.

City Hearts

City Hearts is an arts program that works closely with our teachers as they create lessons together to provide students with a wealth of knowledge and hands-on
experience in the arts. For Discovery Prep, the program allows ELL students to confidently express themselves through the arts. City Hearts accomplishes this
through programs in photography, theatre, and music. City Hearts’s photography program advances computer and digital skills that will help students in the future
job market. City Hearts’ theater focus is on the “Shakespeare Challenge” which is a program that utilizes Shakespearean drama to inspire students in the study of
vocabulary, history, culture, and stagecraft, as well as to promote skills in creative movement, group cooperation, teamwork, and conflict resolution. City Hearts’
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music programs aid students to embrace the language of musical terms and elements. City Hearts’ integration of photography, theater, and music programs are an
essential part of the arts and cultural curriculum experience at Discovery Prep.

Anti-Defamation League (ADL)
ADL has trained student leaders at Discovery Prep promoting respect, inclusiveness and civility in our culture. Teacher sponsors meet weekly with Discovery Prep
students to reinforce and support the ADL’s anti-bullying curriculum.

Comprehensive Community Health Centers (CCHC)

Comprehensive Community Health Centers’ vision is to provide everyone with accessible, culturally-appropriate, high-quality health and wellness services.
CCHC's instructors present to Discovery Prep students and at monthly Parent Meetings covering topics such as: Cyberbullying/Sexting, Healthy Relationships,
STD’s, Teen Pregnancy Prevention/Birth Control, and Values/Intimacy.

Los Angeles County Department of Mental Health
The Department of Mental Health provides parent presentations in Spanish with topics focusing on mental health issues. Parents and students become more
familiar with the early signs of mental iliness, suicide, and other mental health issues.

Youth Speak Collective

Youth Speak Collective is a youth-driven organization founded on the idea that all young people can succeed if provided with the right opportunities. They follow a
“for youth, by youth” philosophy in which young people are empowered to help design and implement programs. Youth Speak provides Discovery Prep students
with creative, high-quality programs that channel their intellect and talent, build their academic skills, and strengthen their investment in their own communities.
Youth Speak’s mission is to empower low- income, at-risk youth and their families with the skills necessary to pursue higher education and create strong
communities. Youth Council is a youth empowerment program where youth identify, document, and analyze problems in their community that they would like to
address through community development projects. Discovery Prep students are on the Youth Council that meets weekly on campus. This year the Youth Council’s
project is installing hydration stations on campus.

Think Together (Previously Youth Policy Institute (YPI))

The Youth Policy Institute transforms Los Angeles neighborhoods using a holistic approach to reduce poverty by ensuring families have access to high quality
schools, wrap-around education, and technology services, enabling a successful transition from cradle to college and career. Discovery Prep enjoys a unique
partnership with YPI, which includes afterschool programs such as driver's education, sports, and academic tutoring.

YPI works with L.A. Cash for College to help students achieve their college aspirations by hosting FAFSA workshops. In addition, YPI is currently working to
establish a fithess club, computer literacy club, biking club, and art club at Discovery Prep. YPI also offers a college savings program for students. The following
list of some programs currently provided by YPI. Boys’ Soccer, Boys’' Baseball, Girls’ Softball, Girls’ Soccer, Boys'/Girls’ Cross Country, Girls’ Volleyball, after
school tutoring, and Driver’'s Ed. Along with afterschool programs, YPI provides an afterschool meal. Students come to depend on these meals as a dinner, and
students report that most their meals occur at school, since families are unable to provide consistent meals at home.

GEAR UP

GEAR UP, which stands for Gaining Early Awareness and Readiness for Undergraduate Programs, is a federal program designed to help students from high-
poverty middle and high schools get through the first year of college. The goal of GEAR UP is to dramatically increase the number of students from our community
attending college by fostering early awareness and readiness. Discovery Prep will engage students who have graduated from the middle school GEAR UP
program and continue the support process until they enter college.

Los Angeles Mission College (LAMC)
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Discovery Prep is currently collaborating with Los Angeles Mission College, a two-year community college, to establish a permanent presence on its college
campus. This has created a significant increase in students taking college classes at LAMC and on our campus. For those students interested, they will be able to
attain college credit before graduating from high school.

Kaiser Permanente Educational Theater

Kaiser Permanente’s Educational Theatre (ET) uses music, comedy, and drama to inspire audiences of children, teens, and adults to make healthy choices for
themselves and their communities. The performances and workshops, led by professional actor-educators, address the most pressing health issues of the day,
including healthy eating and active living, conflict management and STD prevention. The program supports the Health Education Content Standards for California
Public Schools in the areas of mental, emotional, and social health; injury prevention and safety; and growth, development and sexual health.

Pueblo y Salud, Inc. (PYS)

Pueblo y Salud, Inc. (PYS) is a social and human services agency whose mission is to improve social conditions in Latino communities of the Los Angeles County
by creating opportunities for self-empowerment. PYS provides programs and services relating to education, civic participation, health, culture as well as drug,
alcohol, and tobacco prevention. PYS has recently partnered with DCPS and is implementing Project Alert, a Drug Prevention Program. No funding was available
for 2018-2019. It was discontinued due to the COVID Pandemic.

Project Alert

Project Alert is an 11-week program that seeks to improve community standards and help address alcohol, marijuana and other drug abuse related issues directly
with students through weekly workshops. Project Alert is geared toward preventing adolescent non-users from experimenting with drugs as well as keep students
already experimenting from continuing. Additionally, PYS is providing a two session workshop for parents entitled Guiding Good Choices which teaches parents
effective family management and communication skills regarding how to address the issues of alcohol, tobacco, marijuana and other drug abuse. Discontinued for
2021-2022 School Year.

LAPD CADET Program/Los Angeles Mayor’s Youth Council

DCPS students are also involved in community activities such as the LAPD Cadet Program and the Los Angeles Mayor’s Youth Council. The purpose of the LAPD
Cadet Program is to recruit young men and women who are interested in building positive relationships between police and the youth of our communities, to
provide a forum in which young people can provide community service while working with law enforcement, to provide character-training, public-speaking and
academic instruction that prepares young people for their future, and to offer physical training that will result in improved physical fithess for all who participate in
the program.

Hillview Mental Health Center Inc.

In the 2018-2019 school year, DCPS has begun partnering with Hill View Mental Health Center Inc. to provide wellness instruction to the 11th and 12th grade
students in their seminar classes. The program is a 6-week long series that includes topics such as: Building Healthy Relations, Setting Healthy Boundaries,
Coping with Stress, and Communication Styles. Due to program requirements, students under the age of 16 may not be taught the lessons by Hillview instructors;
however, lessons will be given to DCPS teachers to modify the lessons for the 9th and 10th grade students.

Mission and Vision

Mission

The mission of Discovery Charter Preparatory School is to expand access to higher education. We provide the skills students of all achievement levels will need to
reach their highest academic potential.

Vision
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We, the faculty, staff, and stakeholders of Discovery Charter Preparatory School envision a safe and nurturing learning environment in which instruction is rigorous
and meaningful. We are dedicated to closing the achievement gap for our students by providing them with supportive, individualized attention and high
expectations for academic success. We believe that every student can overcome obstacles and make college a reality.

School Wide Learner Outcomes

DCPS’s culture of high expectations is dedicated to closing the achievement gap for students by providing them with supportive, individualized attention for
academic success. To achieve these expectations, DCPS focuses on two major areas: Academics and Behavior. In order to assess students’ knowledge of the
Common Core State Standards (CCSS), DCPS now assesses students using prebuilt tests from the Renaissance Star Testing. Previously, DCPS used llluminate
for testing, but found its prebuilt tests very difficult for teachers to navigate. The advantage of using the Renaissance program is that it is an adaptive test.

llluminate’s tests were not and forced teachers to rearrange their curriculum in order to fit in with the testing windows. Renaissance Star testing is CCSS-aligned
and focuses on building knowledge of all standards for all students. After each individual test, teachers and administration analyze the date to see what worked,
what didn’t work, and how to move forward. In the 2021-2022 school year, students showed great improvement in both Math and ELA for all grade levels between
the two assessments.

The process for refining the school’s student learning outcomes (SLO), mission, and vision includes input and approval from all stakeholders. The SLOs were first
drafted by the Leadership Team. Then, teachers and staff voted and agreed on our current SLOs. These SLOs are revisited before the beginning of each school
year and approved by the Board and our Parent Association Committee (PAC). SLOs are presented to students and families through the student/parent handbook.
SLOs are also on the school website. The current SLOs have not changed since the Mid-cycle Report and are as follows:

Effective Communicators who:

write and speak competently.

utilize technology skillfully.

articulate opinions with supporting evidence.
exchange ideas cooperatively.

Critical Thinkers who:
e read and write with comprehension.
¢ identify problems and use various strategies to reach solutions for academic challenges.
e process, synthesize, and evaluate information.

Responsible Individuals who:
e respect themselves, other people, and property.
e contribute to their community.
e exercise personal and academic self-discipline.
e create plans, options, and opportunities for the future.

During our self-study process, our stakeholders looked closely at our student population and data to discuss
As of Spring 2016 school year, the DCPS board has adopted a Positive Behavior Intervention and Support (PBIS) Plan, along with a disciplinary framework
centered on restorative practices. The suspension rate of 9.2% reflects suspensions during the Fall 2015 semester, but as a result of PBIS implementation during

the second semester, suspension rates dropped to 0%.
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The newly adopted PBIS a significant shift from punitive measures to preemptive and positive restorative practices. The Charter School has implemented a 3-
tiered Positive Behavior Intervention and Support Plan.

? Tier 1 supports focus on the entire student population by creating a school culture and climate conducive to academic and behavioral excellence. This includes
positive incentives and a reward token program, which rewards students for exemplifying outstanding members of the school community. Each month, the
Coordination of the SSPT team meets to determine the effectiveness of supports.

? Tier 2 and Tier 3 interventions and supports target students who require more individualized supports and interventions. This includes weekly grade checks
during advisory; meetings with the principal for low-achieving students; and mandatory after school tutoring. Attendance interventions also occur at least once a
month, in which students and parents meet with the attendance counselor and the assistant principal. If necessary, students are referred to the Student Support
and Progress Team (SSPT) for more intensive support and interventions. The SSPT is part of the framework known as a Multi-Tiered System of Support (MTSS)
When students have disciplinary issues in class, teachers implement in-class strategies to redirect student behavior and to teach expectations. Teachers use the
following steps: conference with the student to reteach behavioral expectations; contact parents; assign detention and/or tutoring.

When a student is sent to administration, alternatives to suspension are implemented in lieu of suspension or expulsion. Restorative practices are implemented
that include: counseling, psychological services, social justice circles, and community service. Administration is focused on helping students identify the root of
their behaviors and develop the mechanisms with which to approach their missteps as a learning opportunity.

In order to improve teaching and learning, Discovery Prep DCPS has also developed an effective and leadership team assigned to a group of teachers to help
facilitate planning and provide individual coaching.

Due to Discovery Charter Preparatory #2’s DCPS’s training in Tier | PBIS, the school presented new SLOs specific to behavior. These are as follows:
Perseverance: Try, try, try...Never give up. Always do my best.

Respect: Be kind to myself and others in all | think, do, and, say.

Integrity: Do the right thing even when no one else is watching. Wrong is wrong even if others are doing it.

Discipline: Think it through before | do. | am in control of myself and my behavior.

Empathy: Understand and respect the feelings of others.

Initially, the DCPS administration and leadership team presented the Behavior SLOs as a full replacement of the previous SLOs. Due to feedback from teachers,

staff, students, and parents, it was decided that the SLOs would be split into two separate categories: Academic (the previous SLOs) and Behavior (the new
SLOs). This transition is currently being rolled out, and DCPS will be taking surveys periodically to see the response from all stakeholders regarding the change.

California Dashboard Indicators
Due to the current pandemic, DCPS only has indicators for the 2018 and 2019 school years.
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Il. Significant Changes and Developments

¢ Include a description of any significant changes and/or developments that have had a major impact on the school and/or any specific curricular
programs since the last full visit. Describe the impact these changes and/or developments have had on the school and/or specific curricular
programs.

e Describe the impact these changes and/or developments have had on the school and/or specific curricular programs.

Covid-19 created a significant impact on our school. Starting in Spring of 2019,

Discovery Charter Preparatory School #2 (DCPS) shifted to 100% virtual learning and continued to do so in the 2019-2020 school year. This posed several
challenges including, but not limited to, teaching students virtually, offering electives, and giving students a high school experience that was expected and familiar
to them. It also affected the school negatively due to low enrollment as many students either had to move to areas that were more financially viable and/or
switched to homeschooling.

During the COVID pandemic, DCPS did everything possible to follow the state and LAUSD safety protocols. One major challenge the school faced starting at the
end of the 2018-2019 school year was the cancellation of school sports. Our sports programs have been one of DCPS’s tools in helping students hold themselves
to a higher academic and behavioral standard. Students are not allowed to play in games if they have a GPA lower than 2.5. Additionally, teachers must sign off on
whether a student is allowed to play based on their academics and behaviors in class.

DCPS’ security, teachers and Dean of Students are coaches for our various sports. This has helped with behavior issues involving schools as students look up to
their coaches, and by extension, the security team. It has been extremely beneficial to have the security team be in this mentor position as a way to help students
learn proper rules and behaviors by someone they respect. Since there were no sports from the Spring of 2019 through the beginning of the 2021-2022 school
year, DCPS noticed a drop in positive or desired behaviors and academics, and can partially attribute this decline to lacking this support system.

Sports started up again in the winter season of the 2021-2022 school year. DCPS has already noticed the correlation of increased participation in sports and
positive behaviors and fewer failing grades. . Unfortunately, due to ongoing issues with the COVID pandemic, the winter season was shorter than normal, leading
to only a few games. Nevertheless, bonds between the security team and students are already growing in positive ways.

DCPS experienced a regression in attendance during distance learning in the 2020-2021 school year. Due to the nature of being at home, students had several
challenges logging into the Zoom sessions. Primarily, when a parent drops their student off at a physical location, students remain on campus till school ends and
are picked up; however, when parents left for work during distance learning, there was no way for them to ensure their student would log in and/or engage in class.
DCPS made a constant effort to contact parents when students did not log in, but it had little effect on attendance rates.

DCPS did not require students to turn on their video cameras due to home life issues, which made it difficult to discern whether students were engaged in class or
if they were just logging for attendance purposes and walking away from their computer. Teachers had participation requirements tied to responding to questions.
However, teachers continued to struggle to foster student engagement. Some teachers reported that when students did turn cameras on, they were often still in
pajamas and lying in their beds. Students also often reported needing to take care of their younger siblings. Occasionally, parents had their children working with
them instead of attending school, and teachers had caught children on Zoom while in the car, at the grocery store, etc. Despite reminders of dressing and being
mentally and physically ready for class, students continued to exhibit a lack of engagement during class time..

Additionally, once the pandemic began and distance learning became a necessity in the Spring of 2019, DCPS quickly partnered with Spectrum to guarantee all
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students would have internet access from their homes. DCPS was already a 1-to-1 Chromebook school, and therefore there were, thankfully, no gaps in switching
from in-person learning to distance learning. However, despite making sure every student had internet access, there were still struggles in the quality of said
internet. Several students live in a mobile home complex that has only one internet box for all residents. Despite several requests to Spectrum from both DCPS
and parents, Spectrum refused to add additional devices to the area. By having so many people accessing the internet through this box, many students struggled
with the internet in the form of lag/connectivity issues. Some students reported never being able to log onto Zoom due to their internet, but DCPS’ tech team
seemed unable to find a solution to the issue. Additionally, students would have siblings also using the hotspot, causing extra lag. Teachers and staff were trained
to therefore put what they said in the chat during Zoom sessions in case students could not understand them. Due to the lag issue, teachers also needed to rethink
how to engage students since it was difficult for them to do group work and/or speak answers.

In the current 2021-2022 school year, DCPS is still struggling with attendance and tardies. Due to the pandemic and LAUSD safety protocols, DCPS had a strict
quarantine policy during the Fall semester. Students were required to quarantine for ten days when in close contact with those who tested positive for COVID. This
posed several challenges for both students and teachers regarding the completion of academic work. Teachers were responsible for posting all assignments in
Google Classroom and emailing students what work needed to be completed; however, many students were under the incorrect assumption that if they were
quarantined, they were not responsible for completing the assignments. DCPS and teachers did their best to communicate with parents the work responsibilities of
students, even in the event of quarantining.

Part of the ongoing challenges DCPS faced regarding their students was having a stricter policy regarding grades compared to other schools in both LAUSD and
surrounding districts. For example, LAUSD did not fail any student during the 2019-2020 school year regardless of work given. DCPS, however, still maintained
their failure criteria of 69% or lower in class. Many students continued to believe that they would pass based on what was being said in the media regarding
LAUSD and other surrounding districts. Despite constant communications via parent meetings, teacher talks, etc. students and parents believed that DCPS was
lying to them, and that we would change our policy at the last minute.

Additionally, many stakeholders were frustrated with LAUSD guidelines in comparison to surrounding districts. Schools in other districts were allowed to hold in-
person graduations for both the Spring of 2019 and Spring of 2020 sessions. LAUSD severely limited the options available, and DCPS ended up doing drive-
through graduations both years. DCPS made every effort to make graduation a memorable experience for its graduating seniors, but many were dissatisfied with
the results due to seeing what other schools were doing.

This also extended to issues regarding going back to school, which surrounding districts did during the Spring of 2020. DCPS opted to continue distance learning
throughout the entire school year out of safety for all our stakeholders. Prom was also canceled at DCPS, but was not in other districts. Currently, mask
requirements are more stringent in LAUSD than surrounding districts, which also poses a problem for many of our stakeholders, some of which have been vocal
against these requirements.

Enroliment declined during the pandemic and onward. DCPS has targeted a few specific areas regarding the reduction in its student population. First, many
parents homeschooled their children out of frustration with the way they felt public schools were handing education during distance learning. Secondly, many
parents moved out of the area due to loss of jobs, loss of family members who provided income, and increases in housing/rental costs in the area. During the last
WASC visit, Sylmar had a population of approximately 91,000 people. Currently, Sylmar has a population of approximately 80,000 people. The reduction in the
city’s population parallels the drop in DCPS’ population. Finally, DCPS already had barriers to recruitment as middle schools will not allow us on their campus to
promote the charter. DCPS’ strategies for recruitment involved having security go to sports games to find players, something that was canceled due to the lack of
sports at schools. Additionally, DCPS does a plenitude of door-to-door recruitment, which was unfortunately canceled out of safety of our staff and the community
to prevent the spread of COVID.

Post distance learning has also posed challenges regarding our students and staff social-emotional wellbeing. Both groups have struggled with maintaining a more
active life-style after having to work at home for over a year. Students, especially 9th and 10th graders, have struggled learning how to navigate a more social
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environment than one they had been previously used to. Starting in the fall, those two grade levels had never been on to the DCPS campus, meaning half of the
school was unsure of where to go, and what social expectations to follow. Many of whom had lost out on social vernaculars common to their age group. When
handling student-to-student conflicts, DCPS has noticed many have a hard time navigating how to handle social situations when they arise.

DCPS has worked hard to strengthen its SEL presence on campus through a variety of methods. Teachers have been trained in MindUp meditation techniques,
and are focusing on creating a calm learning environment. DCPS has started various groups for at-risk students to help them deal with their emotions and
struggles due to a variety of issues including, but not limited to: grief counseling, handling the after effects of having COVID, struggles with homelife, and so on.
DCPS is also working hard to ensure its staff members are receiving the care they need. The Educator Wellness Project now offers free counseling sessions,
which pair teachers with coaches who currently or used to work in the education field. Additionally, DCPS has provided teachers with meditational supports such
as zen gardens to help with their own mental health. DCPS continues to listen to teacher concerns and looks for ways to help all stakeholders

in their social-emotional wellbeing.

In regards to academics, it is clear many students suffer from large learning gaps. Students coming in from LAUSD were not held responsible for work, and those
that went to DCPS had a variety of factors that lead to them being unable to succeed in their learning. For the current 2021-2022 school year, teachers report that
students lost out on many foundational-level skills needed in order to succeed in high school. In the math department, students still struggle with multiplication and
fractions. In the English department, teachers report students struggling with forming basic paragraphs. While word choice has always been a struggle for DCPS
students, it has grown recently. Teachers attribute this also to the pandemic and not having enough writing practice during distance learning. While teachers have
the expectations of teaching students at the current grade level, they have had to slow down their curriculum in order to spend time reteaching these foundational
skills in order to help them with current ones.

In the past month, teachers took standards listed in the Renaissance Star test as needed skills and embedded them into their lessons. DCPS will continue this
practice on a monthly basis as it monitors learning gap levels of students. DCPS also has teachers using Edgenuity’s learning gap program called MyPath.
MyPath has students focus on key standards from previous grade levels in a self guided curriculum. Students watch videos and answer questions based on their
learning gap level assessed through the Star Renaissance program.

There were some silver linings that came from Distance Learning. DCPS had to switch to Zoom meetings for its parent meetings, and found this allowed for a
higher percentage of parent attendance compared to previous years. It meant parents did not need to find care for their children or family members, and also gave
them time to get home from work without needing to head out again to campus to attend the meetings. During the current school year there has been a slight drop
in parent attendance. Some parents were previously not working, and now are. Additionally, some parents were working-from-home in the previous school year,
but now are working on location, making scheduling more difficult. Despite that, the Zoom attendance is still higher than what it was pre-pandemic with in-person
meetings. DCPS plans to host in-person parent meetings when safety allows; however, even then it will continue to host said meetings on Zoom to accommodate
as many parents as possible.

Another benefit to distance learning was that DCPS found some students excelled at learning in an in-home environment. Students who often got distracted by
phones, other classmates, etc. were now excelling at school without those extra factors. Others found themselves wanting to keep busy while being stuck at home,
and became more dedicated to their schoolwork. Now that DCPS is offering in-person learning in the 2021-2022 school year, it still offers a distance learning
option for students through Edgenuity. Distance Learning students are in a self-paced course, where they meet with their teachers once a week in order to get
support. Students are encouraged to email teachers if they have questions on the non-meeting days. Additionally, DCPS has tutors who help assist Distance
Learning Students as needed.

DCPS was already a 1-to-1 Chromebook school when the pandemic hit. Many teachers were already trained in using Google Classroom; however, teachers did
need to be trained in using several virtual learning platforms in order to better facilitate the distance learning environment. Programs such as Edgenuity, SAVVAS,
DeltaMath, and Peardeck, Flocabulary, Edpuzzle were purchased in order to help assist both teachers and students in their curriculum. Some elective classes
posed significant challenges due to the need for supplies to be given to students (ie. Art). Science classes were also now limited in offering lab work and had to
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adapt to more visual observations through videos versus self practice. Overall, teachers were eager to learn all the tools given, and DCPS made every effort to
provide all teachers with the technology programs requested in order to help support them. During the current 2021-2022 school year, DCPS has noticed that
teachers and staff are much more technologically savvy than the pre-pandemic years. This has been instrumental in both pushing their class curriculum to a more
modern setup, while also helping students who are stuck in quarantine.

Despite this, the quarantine posed several challenges in regards to creating a strong learning environment that supported all our stakeholders. Some of these
challenges included:
e Sports were canceled. DCPS found this was a great conduit for keeping players’ grades up, and was no longer a strategy.
e Attendance during the school year was extremely low, and engagement through interpersonal connections was nonexistent.
e Students had difficulty communicating with their peers in class, due to poor internet connections. Those in 9th grade had not met all of their peers, and
had few opportunities to get to know each other.
e Some teachers struggled to learn new forms of educational technology while maintaining student engagement and sufficient rigor.
Distance learning impacted parent involvement. DCPS had positive results as more parents attended meetings during Zoom; however, since coming
back we are seeing a drop in attendance despite still offering a Zoom option.
Some students were dissatisfied with pandemic graduation, which became a drive-through event due to LAUSD protocols.
LAUSD regulations were more strict than other districts, leading to a higher amount of parent/student complaints.
Students were not able to practice utilizing appropriate academic language in a person-to-person setting.
Students sometimes need reteaching of basic social expectations in a classroom setting.
Most kids came back needing foundational skills, even those in higher level courses, such as Calculus.
Many students needed a lot of reteaching regarding skills taught in previous years. ? Some examples include: multiplication and fractions, academic
writing, sentence structure, etc.
e Students experienced several internet issues despite partnering with Spectrum. DCPS was sometimes unable to ascertain where the issues lied, and, as
a result, had struggles resolving them.
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lll. Engagement of Educational Partners in Ongoing School Improvement

e Describe the process for developing, implementing, and monitoring the schoolwide action plan/SPSA and preparing the progress report.
o How were educational partners involved in developing the schoolwide action plan/SPSA?
o How were educational partners involved in implementing and monitoring the schoolwide action plan/SPSA?
o How were educational partners involved in the preparation of the progress report?

DCPS takes pride in the engagement of all stakeholders in every facet of the school’s programs. There are many different steps that DCPS takes to ensure that all
voices are heard, including those of students, parents, and community members. The policy decisions that govern the academic and curricular programs at DCPS
are informed by the analysis of school-wide data and teacher input. The Leadership Team assesses the student data identified in the school profile to refine the
action plan. Their findings are shared with the departments during weekly professional development meetings. At department meetings during the academic
school year, teachers analyze and discuss student work, test scores, and performance on assessments to better align instructional strategies and curriculum
choices with student needs. Due to the issues with virtual learning, DCPS altered the bell schedule to make Wednesdays asynchronous learning days. While
students were working independently, DCPS faculty and staff met virtually for PD meetings. During these meetings faculty and staff were able to give input into the
continued improvement of the action plan.

The governing board is composed of various different community members, each from different segments of society, including a business owner, university
president, social services liaison, vice president of a local college who is in charge of curriculum, and a previous DCPS parent who has a degree in finance. The
support and feedback from the school board is very important in reviewing student achievement data and in the implementation and monitoring of the school wide
action plan. The school board meets monthly and listens to reports from administration, faculty, staff, students, parents, and community members and uses the
feedback to review and monitor the school wide action plan and the school’'s educational programs. Stakeholders who attend meetings are provided with the
minutes and detailed notes regarding discussions at previous board meetings and also agenda notes outlining speakers for the current board meeting. Minutes are
always available for any stakeholder to review. All attendees are given adequate time to speak and all stakeholders are involved in the process. Many different
topics and items are discussed, including such things as updated financial reports, student testing and achievement data, discipline and school culture issues, etc.

The leadership team is also an important part of the implementation and monitoring of the school wide action plan. The leadership team consists of Principal, Dean
of Students, College Counselor, English, Math and History Department Chairs, and two teachers who are savvy with new IT programs and student activities. It is a
combination of all important facets at school. Due to our small size it is essential to disperse responsibilities. When a person shows extreme interest in an area
where the leadership team could benefit then they can be part of the leadership team or for a time when needed. Katie please describe all of this in your own
words. | am working on that ESSER grant with LACOE. The leadership team meets weekly and discusses various school wide issues, sets the professional
development agenda, and charts the vision for the ongoing school year. Aspects of the school wide action plan are central to each meeting and the leadership
team reflects upon the schools education programs and procedures and assesses their efficacy towards improving student achievement and supporting all
students socially and behaviorally. After reflection, the leadership team establishes professional development activities aimed at improving and strengthening the
school’s educational programs and procedures.

Teachers are updated daily on the school’s educational programs through email, professional conversations, and daily interaction with colleagues. Weekly Faculty
Meetings also offers the venue to discuss updates and concerns. DCPS also has Tuesday professional development meetings at the end of the school day. The
focus of PD varies, but is consistently focused on improving and strengthening the school’s educational programs and ensuring that all students are in a safe and
supportive atmosphere. Professional development also contains activities such as grade level meetings, department level meetings, interdisciplinary collaboration
activities, etc. Professional development time also frequently centers around strengthening teaching practices, including the training and use of Explicit Direct
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Instruction (EDI) strategies, differentiated activities, and supporting English Learners and special needs students and also the review and discussion of student
achievement data through testing such as Edgenuity, Renaissance, and Performance Matters exams.

The School Site Council plays a very important role in the process of monitoring the school wide action plan and providing regular feedback. The School Site
Council meets regularly and listens to the voices of teachers, faculty, staff, students, and community members in monitoring the school wide action plan. The
School Site Council works with the principal to develop, review, and evaluate school improvement programs and school budgets. These ideas are then
incorporated indirectly or directly in any different areas of the schoolwide action plan.

The Parent Advisory Committee (PAC) also plays an important part in monitoring the school wide action plan. As aforementioned, parent involvement at DCPSis
strongly encouraged. PAC members provide a strong parent voice through engaging in a review of DCPS’s programs and offering advice to administrators and
faculty.

Since the last WASC self-study, DCPShas continually reviewed all aspects of the school site's activities, policies, and procedures. Professional development time
has been invested in creating faculty groups to monitor different facets of the school’s activities, policies, and procedures and to provide feedback and new ideas
toward the school’s action plan, etc. The progress report was prepared with the full cooperation and participation of students, faculty, and staff. For example,
students on the student council regularly attend PAC and School Site Council meetings and offer feedback regarding the school wide action plan and student
opinion was also solicited (through such means as surveys) for the creation of the Positive and Supportive School Atmosphere plan. Teachers at DCPShave
offered feedback in department and grade level meetings and also during the group meetings to discuss the school wide action plan and the progress report. The
feedback from the many different stakeholders is frequently and clearly outlined to DCPS’s governing board, which in turn establishes policy in conjunction with
administrators and teachers, and charts a course for the implementation of new ideas, policies, and procedures.
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IV. Progress on the Critical Areas for Follow-up/Schoolwide Action Plan

e Provide analytical comments on the accomplishment of each schoolwide action plan section referencing the critical areas for follow-up addressed
through each section; provide supporting evidence, including how each area has impacted student achievement.

o If any critical areas for follow-up were not included in the school’s action plan, indicate what actions have been taken to address this issue and
provide supporting evidence, including the impact on student achievement.

Note: The school’s schoolwide action plan should have incorporated all the critical areas of follow-up or major recommendations that were stated in
the last self-study visiting committee report.

The schoolwide action plan addresses the identified student learner needs in a variety of ways. DCPS. Some of these include: creating benchmarks, triannual
Renaissance Assessments, Test, Midterm, Final Exam, Teacher created test materials-Common Core Standards, an English Development Class to help students
reclassify, and monitoring students' grades every Wednesday in advisory.

Focus areas of growth via the action plan include:
ELPAC

. Analyzing testing scores

. Comparing to common core standards

. Following benchmarks set by LAUSD and schoolwide

. Off Site trainings

. Parent participation

. Cross-curricular PD

. Updating and monitoring skill binders and observations
. EL students are enrolled in an ELD (English Language Development) course to improve learning the English language in areas such as reading comprehension,
writing skills, listening to understand, and speaking.

O~NO AR WN -

Math:

. Develop common rubrics and collaboratively review student work on a quarterly basis

. Providing tutoring for specific skills and standard deficiency

. Collaborate to research and present highly effective instructional strategies

. Assess students based on common core samples

. PD for math department

. Require at least 1 project-based learning assignment for each math class

. Implement the use of supplementary online and computer-based software curriculum (i.e. DeltaMath and Desmos).

NO O WN -

English:

1. Designate PD days for writing skills

2. Encourage writing across the curriculum
3. Research-based writing project for seniors
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4. Develop schoolwide and/or department wide rubrics for writing

5. Develop interdisciplinary writing assignments

6. Implement the use of supplementary online and computer-based software curriculum (i.e. Edgenuity, Google Drive)

7. Students provide string textual evidence to support their diet suggestions in Sports Conditioning elective.

8. Students use primary and secondary document analysis to make connections between information & evidence, as well as practice reading comprehension in
the World History, US History, and Government/Economics classes.

9. Students are provided graphic organizers, vocabulary words with definitions prior to reading, reading strategies, and one-on-one individual support. Training in
this area is given as per the schoolwide action plan.

Gear Up/Think Together

In alignment with Action Step 14 and 15, Think Together is going to re-introduce a one-month Summer Bridge program for incoming 9th grade students which will
focus on SEL and academic support. For Math, in alignment with Action Step 7, Think Together has implemented a live online-tutoring platform for students,
Schoolhouse.world. This service is available on demand for Math tutoring. GEAR UP will be collaborating with Think Together Assurance Learning Support and
individual support.

Renaissance

The assessment program is used to identify students' reading and math proficiency levels. Renaissance Assessment demonstrates an increase in the levels from
the first assessment done at the beginning of the school year to the middle of the school year.

Reports of results

Reading
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9th grade Renaissance Scaled Score (SS) for Reading increased 16 points from 1072 to 1088
o Shows improvement over the 2020-2021 school year
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e Students came in with large learning gaps at the beginning of the year. Based on data findings, students are closing their gap in achievement and are

now close to the 25th percentile ranking.

10th grade Renaissance Scaled Score (SS) for Reading increased 22 points from 1027 to 1049
e Shows improvement over the 2020-2021 school year

11th grade Renaissance Scaled Score (SS) for Reading increased 1 point from 1041 to 1042
e Shows stagnation over the 2020-2021 school year

e Strategies should be implemented to focus on improvement for 11th grade reading comprehension, such as reading for grit and building academic

vocabulary & comprehension skills
e There were 37 students tested in October 2021 and 31 students in March 2022.
e There was a turnover in staff (English 11) between at the start of the second semester.

o 10 of 31 students tested positive for COVID between January and March 2022. Forcing students to be quarantined for five days.

12th grade Renaissance Scaled Score (SS) for Reading increased 44 points from 1043 to 1087
e Shows significant improvement over the 2020-2021 school year

MATH:
9th grade Renaissance Scaled Score (SS) for Math increased by 41 points, from 1052 to 1093
e Shows significant improvement over the 2020-2021 school year

10th grade Renaissance Scaled Score (SS) for Math increased by 22 points, from 1025 to 1047
e Shows improvement over the 2020-2021 school year

11th grade Renaissance Scaled Score (SS) for Math increased by 44 points, from 1043 to 1087
e Shows significant improvement over the 2020-2021 school year

12th grade Renaissance Scaled Score (SS) for Math increased by 21 points, from 1046 to 1067

e Shows improvement over the 2020-2021 school year

CAST

District Library Plan 31 0f45

1/18/23



%

Oruds & Grada i Grade 18 Trncda 11 Grade 127
= S Rl U Lirvld 1~ Bt ety bist Liwsl § — Stesiind bst Level 3 = Stareiisd Espoetel Livel &

Oreprall Achiovement

LIFE SCHEMCES: F. Ing o and p

in living Ehings, scosystoms, horodity and

tedologlcal evolution

Meave Sxandang § ik oy 150% Pih . 182% 152%
T ——] ik MA O BETA% | M . sTEIA%  STEAN
Bebiw Standas B [T oy E-T L [ . 0% 081 %

PHYSICAL SCIENCES: Focusing on matter and its interactions, motion and stability, onsngy. and waves and
hair applicaticns

Humbrer of Sustents Ervoled O WA WA 7 Nk . % b
Murwber of Sauderts Tevied ® WA A 5] M . ]

Pusbir of Studets with Soores T | WA () 3 A . [ &
Mean Scais Score WA WA 45 A . S A
I Starsiard Excetded Level 4 & WA WA 000 % WA - 000 % a0 s
[ Suarstand Mat: Level EL A WA Fol=3 Y WA - 1570 1870 %
.wmmumz“‘ WA WA E1.900% L] - L=l Lt
[ Stanciard biok et Lawat 10 WA A 1T48% | WA . AT 1AET%

Muﬁhﬂuu' MIA HA 158% A " LE 152%
mw. M B MHEw M - MW MW
Below Standard & hih NIk 8100 % hiA . BIEA % B38%

ELA
District Library Plan

32 of 45

1/18/23



READING: How well do students understand stories and information that they read?

Above Standard ®

Near Standard @ CONA | NIA | NIA

Below Standard® | NA | NA | NA

—— . T N, T

Above Standard® | N/A | NA | NIA O NIA NA | NA | 244% | 244%

Near Standard ¥ CONA | NA | NA | NA | NA | NIA | 5366% | 5366%
e B S - 1 B I il | !

BelowStandard® | NA | NA | NA | NA NA | NA | 4390% @ 43.90%

S F FF P PR T TR = - SPPPRP |

LISTENING: How well do students understand spoken information?

Mear Standard @ NA | NA | NA | NA | NA | NA | 9024% | 9024%

— —— S | S—| 1 i

Below Standard ¥ | ONA | NA | NA | NiA | NA NA | T32% | T.32%

Above Standard ®

Near Standard ® L ONA NA | NIA

1
1
|

e e 1 i+ TP E—
1
|
1

60.98 %

NA | NA | NA | 2185% | 2195%

Below Standard @ NiA M& | NiA
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MATH
CONCEPTS & PROCEDURES: How well do students use mathematical rules and ideas?

oW Area Performance Level Grade 3 Grade 4 Grade 5 Grade 6 Grade T Grade 8 Grade 11 All Grades

Above Standard L MNIA, MIA Mia MIA A M8 1026 % 10.26 %
Near Standard @ MIA M MNia MIA A Mia, 48.72 % 48.72 %
Below Standard @ NiA MIA WA NIA MiA Mi& 4103 % 41.03 %

PROBLEM SOLVING AND MODELING & DATA ANALYSIS: How well can students show and apply their problem
solving skills?

Area Performance Level Grade 3 Grade 4 Grade 5 Grade G Grade T Grade 8 Grade 11 All Grades

Above Standard @ WA MLA MNi& WA MiA Mi& 0.00 %% 0.00 %
Mear Standard @ M/A M MNi& MiA MA W& 61.54 % 61.54 %
Below Standard L Mt MIA MNi& MIA MiA W& 3846 % 38.46 %

COMMUNICATING REASONING: How well can students think logically and express their thoughts in order to
solve a problem?

‘ Area Performance Level Grade 3 Grade 4 Grade 5 Grade 6 Grade T Grade 8 Grade 11 All Grades

Above Standard @ Mt MIA Mia MiA M Mia, 513 % 513 %
Mear Standard @ M/A MR Ma M/A A Miia 76.92 % T6.92 %
Below Standard @ M/A MR Mia M/A 11 Miia 1785 % 17895 %

From the results of last year's CAASPP, DCPS noticed that students dropped their scores greatly. It should be noted that several challenges happened during the
2021 testing that was out of our control. Some of the challenges were:

e Administering the test through Zoom.

e Students refusing to take the test.

e Trying to monitor students while taking the test. In some situations, some students turned off their cameras.
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e Some students rushed through the test, so they could, “Go back to bed.”
¢ Internet connection issues.
¢ Inability to tell whether students had other distractors off camera such as: TV, Phones, etc.

Despite this, DCPS’s team reviewed scores and noticed some areas of strength and room for growth. For ELA, students did well at their listening and research
skills. Students struggled with reading comprehension and writing. DCPS is looking into writing assistance programs to help support students with writing. For the
2022-2023 school year, DCPS will be implementing either NoRedInk or EssayPop to support students. As of now, faculty is still testing out both programs to see
which one would benefit DCPS students the most in this area.

For Math, students did really well in the communicating reasoning area; however, they have a lot of struggles in problem solving and concepts and procedures.
Based on the data results, the Leadership team recommends the following to help support students in reducing their achievement gaps:
e 75% or above of students will reach the 25th percentile in the upcoming school year for reading and math

¢ Increase the number of students scoring met standards or above in the CAASPP- Math test by 10% per year.
¢ Increase the number of students scoring met standards or above in the CAASPP- writing Performance test by 10% per year.
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Student Survey Results Hig?lights: (85 respondents)
Discovery Charter Prep has three Schoclwide Learner outcomes that are isted below, One goal of

the staff is to prepare all students to meet these..nts in reaching the Schoolwide Leaming Qutcomes.

I sdways B Sometimes B Rarely [ Mever [EE Mo Opinion
4

Critical Thinkers Efleciive Individials Reaponaibia ndividuals

Please evaluate your understanding of each of the Tollowing policies or programs.

" - wipemed B Someatol ntormad I Ungecsn N Dot beed i apples 10 me
40
0 — . N N r— - -
wﬂ'p‘ '&,‘4‘#‘/ ‘;,*1‘# M Mﬁ o
| feel like | have the knowledge needed for my grade level.
85 responses
@ Strongly agres
@ Agree
B Meutral
@ Disagres
@ Swongly disagree
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| feel like | learned a lot during distance learning in the 2020-2021 school year.
BE responses

@ Strongly agres
& Agren

B Novsral

@ Dishgros

i Srongly disagnes

| feel like the education | received last year was enough to handle this year's lessons.
85 responses

@ Sirongly agrew
& Agres

B Neuirsl

@ Disagree

) Sirangly disagres

Discowery Crawter Prep inachers provice shadents with & Challerging. Comprenentive. and neleeant CUTRoulum. Wark One response per subiect anea

L ‘. L 1__| J.l .lI

e EE EPrE

Sucerit reseve SESrOpral RpEn b ensurg BCaceris futdues. Mirk ong e subpct sre

I gy b T e B Caayes g s [ e
™

g (=) S ey s [ S Bamaon
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Parent Survey Highlights (1 Respondent) .

School culture is characterized by high expectations./La cultura escolar se caracteriza por altas
expectativas.

1 response

@ Strongly agree/Totalmente de acuerdo
@ Agree/De acuerdo

@ Neutral/Sin criterio

@ Disagree/En desacuerdo

@ Strongly disagree/Totalmente en
desacuerdo

All students have the opportunity to participate in extracurricular activities including sports and

clubs./Todos los estudiantes tienen la oportunidad ... extracurriculares que incluyen deportes y clubes.
1 response

@ Strongly agree/Totalmente de acuerdo
@ Agree/De acuerdo

@ Neutral/Sin criterio

@ Disagree/En desacuerdo

@ Strongly disagree/Totalmente en
desacuerdo
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The teachers at Discovery Charter Prep are well prepared and act professionally./Los maestros en

Discovery Charter Prep estan bien preparados y actuan profesionalmente.
1 response

@ Strongly agree/Totalmente de acuerdo
@ WNeutral/Sin criterio

@ Agree/De acuerdo

] Disagree/En desacuerdo

@ Strongly disagree/Totalmente en
desacuerdo

The school has sufficient facilities and materials to meet the needs of my student./La escuela

cuenta con instalaciones y materiales suficientes para satisfacer las necesidades de mi estudiante.

1 response

@ Strongly agree/Totalmente de acuerdo
@ Agree/De acuerdo

@ NMeutral/Sin criterio

@ Disagree/En desacuerdo

@ Strongly disagree/Totalmente en
desacuerdo
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Staff Survey Result Highlights: (30 Respondents)
My principal treats staff with professionalism and respect,
30 responses

@ Strongly disagres
@ Disagros

@ Agree

@ Strongly agree

Discovery Prep's cohesive administrator team supports school staff,
30 responges

@ Strongly Disagres
@ Disagres

@ Agroe

@ Strongly Agree

Administrator team treats students and parents with respect.
30 responses

@ Sirongly Disagree
@ Disagree

@ Agres

@ Strongly Agree
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PBIS is successful at Discovery Prep.
3 responses

I receive support helping students with learning loss.

29 responses

@ sirongly Disagree
@ Disagree

@ Agres

@ Strongly Agree

@ Strongly disagree

@ Agres
@ Strongly agres
& na

| like the programs DP offers in order to help students with learning loss.

30 responses

District Library Plan

@ Strongly Disagree
@ Disagree

@ Neutral

® Agree

@ Strongly Agree
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31. Students are relatively well behaved and are respectful of staff, faculty, and administrators at

Discovery Prep.
30 responses

@ Strongly Disagree
@ Disagree

@ Agree

@ Strongly Agree
@ Aggree

Discovery Prep instructional programs are challenging.
30 responses

@ Strongly Disagree
@ Disagree

@ Agree

@ Strongly Agree
@ Aggree

District Library Plan 42 of 45

1/18/23



Summary of Progress

After completing the science (biology) laboratory, they are having difficulty writing the individual sections of the lab report. Specifically, they refrain away from the
Analysis and Conclusion sections. These sections require logical/analytical thinking. These sections, also, require analyzing the data and finding patterns from the
graphs. Students have difficulty writing, due to lack of writing skills.

Students participate in schoolwide and LACOE Science Fair competitions. Students complete experiments that include mathematical computations. STEAM
lessons can incorporate math teachers who can insert math lessons that facilitate math in science, identifying patterns, and interpret statistical analysis.

Students have been demonstrating growth in English and reading literature proficiency in their subject matter.

GEAR UP in-school tutoring has demonstrated growth in improving students grades, turning in assignments on time, and monitoring grades and assignments in
Powerschool.

Teachers provided after-school 1-1 tutoring support for students in need for a minimum of 2 days out of every week, in order to help bridge potential learning gaps
developed during the distance learning portion of the 2019-2020 school year & the entirety of the 2020-2021 online school year.

Teachers also focused on teaching and reteaching to help students meet the standards to close the learning gap. DCPS also provides Social-Emotional Support
Groups to help students readjust to in person learning and to overcome social emotional issues.

Survey Results

Surveys were given midyear of 2021-2022 to teachers, staff, students, and parents to assess the success of the school in a variety of categories including;
knowledge of the school’s SLOs and expectations, effectiveness of the teachers’ curriculum, and perception of campus safety. Overall, survey results remained
positive across the board; however, it isSDCPS goal to administer surveys twice a year to monitor progress in several areas. DCPS wants to collect more data for
accuracy and see if there are any fluctuations from year to year as student populations rotate.

Overall, all stakeholders have a positive response towards DCPS in regards to its leadership, communication, and instruction. DCPS noticed that a few teachers
are dissatisfied with the current curriculum and are working towards seeing what needs to be done to continue offering a rigorous program that is within a student’s
capabilities.

DCPS notes that lack of participation in the survey was minimal, and therefore is only a small glimpse into this particular stakeholder’s feedback. DCPS noticed
that once students returned to in-person learning, many parents were reluctant to be active participants. DCPS offered a chance for a $50 gift card, but still did not
receive results.

Students have a positive view of DCPS. All responses were overwhelmingly positive. When students were asked what was their favorite thing about DCPS, many
commented on the teachers, students, and staff. When asked what could be improved upon, many did not have an answer; however, it was mentioned that
students desired more spirit-related activities at school. This suggests that students are pining for a more normalized school experience that they have lost out on
due to pandemic related safety concerns.

Conclusion
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DCPS stakeholders reviewed data relating to students and came to the following conclusions regarding their analysis:

Demonstrating the proper steps of a skill and being able to relate this subject matter to real-life contexts continue to improve proficiency in math and English.
Teachers and staff worked collaboratively to research and present highly effective instructional strategies such as using Quizizz, Quizlet, Nearpod, Edpuzzle, Pear
Deck, SAVVAS, Kahoot, and DeltaMath technology to engage students.

Teachers continue to assess students based on the Common Core state standards in order to find out the students strengths and areas of improvement. Teachers
use polls and assessments generated through Google Classroom as well as assessments generated through llluminate, Renaissance, and Edgenuity. Teachers
create skillbinders to show their connections between their lessons and the state standards. Skillbinders are monitored by department heads and the
administration staff.

Writing is the 2nd most important skill in the world. Also, writing is an assessment tool for us, teachers, for us and teachers to check for student understanding of
concepts. If the student is able to articulate a scientific concept in writing, that is an indication that the student has mastered the learning objective, and can deliver
his/her understanding by utilizing a complicated skill of writing. The anticipated result is to see the gradual development of students’ writing skills. The development
of writing will also manifest to the development of their confidence in writing. It will create this positive feedback system where more writing skill development will
influence more confidence in students, and more confidence will influence more writing development. Regular use of ELPAC.org practice tests have shown
improvement in ELPAC test scores, academic improvement in the classroom as well as becoming more comfortable in social settings inside and outside of
academia.

At the end of the school year CAASPP and CAST provide students learning results and benchmarks. In class test results show student improvement. Department
meetings are given to reflect and discuss students’ learning and areas of concern. Professional Development is given to gear towards supporting teachers in
struggling areas. DCPS plans and adjusts instruction/student needs based on the state test results.

Stakeholders also review DCPS’ PBIS curriculum-to reward student behavior and to provide positive feedback in regards to struggling academic areas.

Our new schedule next year will accommodate students to take college classes. Also, we continue monitoring student learning with the aim of continuing to close
the learning gap.
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V. Schoolwide Action Plan Refinements

e Based on the findings of the current progress report, further refine the schoolwide action plan/SPSA as needed and include a link to the school’s most
recent schoolwide action plan/SPSA.

Link: DCPS Action Plan ( https://drive.google.com/file/d/1pC3alO0UjEPy8vclHyCCcPaviGdYz82HV/view )

Based on the above information and analysis, DCPS would like to further refine the schoolwide action plan in the following areas:

Goal #2, Action Step #14
- Students conduct online research & use Google Slides to synthesize, connect, and present information about particular topics in multiple subject matters.
- Edgenuity can be used to supplement in-class curriculum

Goal # 3, Action Step # 2

- Students will be encouraged to write across the curriculum to become academic achievers, and develop professionally by using online references from scientific
based evidence.

- EdPuzzle videos with embedded Open-Response questions are implemented, allowing students to engage in academic writing across subject matters Currently
only in action plan for goal #1 - Should be added to action plan for goal #2 and #3

- Collaborate to research and present highly effective instructional strategies

- Providing tutoring for specific skills and standard deficiency

Goal 2: Action Step 7 Provide tutoring for specific skill/standard deficiencies for all students.

Providing more tutors to classrooms in order to strengthen student development and understanding.

11. Use professional development to train teachers and administrators in Explicit Direct Instruction. (EDI).
Use professional development to train teachers and administrators in

1. KAGAN strategies

2. Thinking Maps

3. Project based learning

Goal 1: Action Step 7.

Utilize professional development time to create and expand instructional materials and strategies for improving EL literacy.

Professional development meetings to analyze student language assessment data

- Based on student data, lessons and curriculum are developed to incorporate graphic organizers, sentence starters, reading and writing strategies, Teachers
create a curriculum for English language learners.

- Utilizes ELPAC practice testing to improve language development (#8 Goal 1) Monitor EL students’ grades and progress toward graduation.

- Continue monitoring EL students’ grades and academic progress.

- Possibly implementing one on one conferences with EL students to discuss their progress and ask where they feel they could use extra support for continued
growth utilizing the English language as it pertains to current and future academics and improved comfortability speaking English in social situations.
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Discovery Charter Preparatory School Safety Plan prepared by:

e Katie Marquez, Administrator
e Antonio Sanchez, Student Success Counselor
e Elizabeth Cerna, Event Plan Coordinator
e Discovery Charter Preparatory Faculty, Students, Parents and Community Members
e Parent Advisory Committee (PAC)
e School Site Council (SSC)
e Student Council
e Parent Committee
e Sergeant Julian Almaraz, LAPD, Retired, Discovery Charter Preparatory Board President
e Sergeant Herold Egger, LAPD, Retired, Former Security Director of Discovery Charter
Preparatory
Discovery Charter Preparatory School 2022-2023



The School Site Emergency Plan is designed for use as a school resource for
prevention/mitigation, preparedness, response, and recovery planning and training as well as
functioning as a template for meeting the requirements for the annual Safety Plan Process under
Article 5. School Safety Plans [32280 - 32289.5], and the National Incident Management
System. It is designed to be a living document that is updated as necessary to meet site, District,
and community needs, forms, and/or requirements—therefore, it should be maintained in hard
copy and electronic form.
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SECTION 1: INTRODUCTION

Overview

Discovery Charter Preparatory (DCPS)’s Emergency Plan is to be prepared for, respond to, and
recover from disasters that may occur within Los Angeles County. The emergency
organizational structure identified in this plan is consistent with the federally mandated National
Incident Management System (NIMS) and the State of California’s Standardized Emergency
Management System (SEMS), and it effectively structures emergency response at all levels in
compliance with the Incident Command System (ICS).

Purpose

The purpose of the DCPS’ School Site Emergency Plan is to provide an organization process to
respond and recover from an emergency, disaster, or event resulting in the disruption of normal
school operations.

Scope

The School Site Emergency Plan guides a coordinated school staff response to an emergency,
disaster, or event and aids in directing emergency response activities toward reaching an agreed
upon goal. School Site Emergency Plan procedures are scalable in order to address incidents that
may develop over time and those that may occur without warning.

Objectives

The objectives for the School Site Emergency Plan are as follows:

Protect the safety and welfare of students, school staff, and visitors.

Provide for a safe and coordinated response to emergencies.

Protect the DCPS’ facilities and properties.

Enable DCPS to restore normal conditions with minimal confusion in the shortest time

possible.

5. Provide for the interface and coordination between the City and County of Los Angeles.
Emergency Operations Center (EOC).

6. Provide for the orderly conversion of pre-designated DCPS to mass care sites, when
necessary.

PohdE
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SECTION 2: CONCEPT OF OPERATIONS
National Incident Management System

Incidents typically begin and end locally and are managed on a daily basis at the jurisdictional
level. Incident management includes prevention and protection, as well as response, mitigation,
and recovery. However, successful incident management operations often depend on the
involvement of multiple jurisdictions, levels of government, functional agencies, and/or
emergency responder disciplines.

The National Incident Management System (NIMS) is a comprehensive, national approach
applicable to all jurisdictional levels across functional disciplines—designed to improve the
effectiveness of emergency management/response personnel across the full spectrum of potential
incidents and hazard scenarios. NIM is based on the premise that using a common incident
management framework will give emergency management/response personnel a flexible but
standardized system for emergency management and incident response activities.

Table 1: Overview of NIMS

NIMSis. .. NIMSisnot. ..

e A comprehensive, nationwide, systematic
approach  to incident  management,
including ICS, Multi-agency Coordination A communications plan.

Systems, and Public Information. Only applicable to certain emergency

e A set of preparedness concepts and management/incident response personnel.
principles for all hazards. Only ICS or an organization chart.

e A set of essential principles for a common e A static system.
operating picture and interoperability of
communications and information
management.

e A set of standardized resource management
procedures that enable coordination among
different jurisdictions or organizations.

e Scalable to enable its use for all incidents
(from day-to-day to large-scale incidents).

e A dynamic system that promotes ongoing
management and maintenance.

A response plan.
Only used during large-scale incidents.
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Standardized Emergency Management System

In accordance with the Standardized Emergency Management System (SEMS), California’s emergency response
operations rely on a system in which government levels work together from the field upward, in a single, integrated
structure. Incidents are managed at the lowest possible level.

Local government has primary responsibility for emergency response activities within its jurisdiction. Operational
areas (OAs), the region, and the State provide support to local jurisdictions.

SEMS also provides a standardized response structure for emergencies involving multiple jurisdictions or multiple
agencies in California. It defines a standard management structure and a standard terminology for statewide use.
SEMS is applicable to all organizational levels and functions in the emergency response system. There are five
designated levels in the SEMS organization, which are identified in Figure 1.

Figure 1: SEMS Organizational Levels

Field: Consists of on-scene responders

Local: Includes county, city, or special districts

Operational Area: Manages and/or coordinates information, resources, and priorities
among all local governments within the boundary of a county

Region: Manages and coordinates information and resources among operational areas

State: Provides statewide resource coordination integrated with Federal agencies

Incident Command System

The Incident Command System (ICS) is a standardized, on-scene, all-hazard incident management concept. ICS is
based on a flexible, scalable response organization providing a common framework within which people can work
together effectively.

A key principle of ICS is its flexibility. The ICS organization may be expanded easily from a very small size for
routine events to a larger organization capable of handling catastrophic events.

Standardization through the use of common terminology is an important part of ICS. Common terminology helps to
be known before an emergency, disaster, or event.

Discovery Charter Preparatory School 2022-2023
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Primary Incident Command System Functions

Incident/School Commander (the “leader”)

The Command Section is responsible for overall policy, direction, and coordination of the emergency response
effort during the incident. The Command Section Staff is also responsible for interacting with response agencies and
the DOC.

Operations Section (the “doers”)

The Operations Section is responsible for coordinating all operations in support of the emergency response and for
implementing action plans. This section includes response teams that work toward reducing the immediate hazard,
mitigating damage, and establishing control and restoration of normal operations.

Planning/Intelligence Section (the “thinkers”)

The Planning and Intelligence Section is responsible for collecting, evaluating, and disseminating information;
maintaining documentation; and evaluating incoming information to determine the potential situation in the not-too-
distant future. This section also develops DOC/Field action plans for implementation by the Operations Section.

Logistics Section (the “getters”)

The Logistics Section is responsible for providing all types of support for the emergency response operation. This
section orders all resources from off-site locations and provides facilities, services, personnel, equipment,
transportation, and materials.

Finance and Administration Section (the “collectors”)

The Finance and Administration Section is responsible for accounting and financial activities such as establishing
contracts with vendors, keeping pay records, and accounting for expenditures. This section is also responsible for all
other administrative requirements and acts as the clearinghouse for documentation during the recovery phase.

ICS Unified Command Structure

Unified Command is an important element in multi-jurisdictional or multi-agency domestic incident management. It
provides guidelines to enable agencies with different legal, geographic, and functional responsibilities to coordinate,
plan, and interact effectively.

As a team effort, Unified Command overcomes much of the inefficiency and duplication of effort that can occur
when agencies from different functional and geographic jurisdictions, or agencies at different levels of government,
operate without a common system or organizational framework.

All agencies with jurisdictional authority or functional responsibility for any or all aspects of an incident participate
in the Unified Command structure and contribute the following process and responsibilities:

e Determine overall incident strategies.

e Select objective.

e Ensure that joint planning for tactical activities is accomplished in accordance with approved incident

objectives.
e Ensure the integration of tactical operations.
e Approve, commit, and make optimal use of all assigned resources.

Advantages of Using Unified Command
e One set of objectives is developed for the entire incident.
e All agencies with responsibility for the incident have an understanding and are fully aware of joint
priorities and restrictions.
e Duplicative efforts are reduced or eliminated, thus reducing cost and chances for frustration and conflict.

Discovery Charter Preparatory School 2022-2023
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SECTION3: PREPAREDNESS EFFORTS

Preparedness

Emergency preparedness at schools starts with school staff emergency preparedness at home. To ensure DCPS’ staff
is able to adequately respond to an emergency, disaster, or event, the following personal preparedness measures
should be taken:

O Create a 72-hour emergency supply kit for the home.

O Create an emergency car kit / office kit, including comfortable clothes and shoes as well as medications.
OO0 Develop a plan to reunite with family members.

O Develop a neighborhood preparedness program.

To help school staff with personal emergency preparedness, brochures are available from the local chapter of the
American Red Cross (at www.redcross.com and www.72hours.org), or by request.

Disaster Service Workers
Section 3100 of the California Government Code states that public employees are disaster service workers (DSWS5s)
who are subject to the disaster service activities assigned to them by their superiors or by law. The term public
employees include all personnel employed by State of California agencies, California County and city agencies, and
public districts, excluding legally employed aliens. DCPS’ employees are designated as DSWSs. Section 3100 of the
California Government Code applies to public school employees for cases in which:

e alocal emergency has been proclaimed,

e a State of Emergency has been proclaimed, or

e aFederal disaster declaration has been made.

Discovery Charter Preparatory (DCPS) Responsibilities
In case of a declared emergency by the superintendent during school hours, all students will be required to remain at
schools, Child Development Centers (CDCs) or an alternate safe site under the supervision of the school
principal/site manager or other school staff assigned by the principal/site manager or designee. Students will not be
permitted to leave the school site until:
1. regular dismissal time and only if it is considered safe to do so, or
2. anadult authorized by the parent or legal guardian whose name appears on the Student Emergency/Medical
Information Card arrives to pick up the student. Additionally, please note the following:
a. If students are en route to school, they may continue to school.
b. If students are on their way home from school, they are to continue home.

During a declared emergency, those students who have not been picked up by their parents or other authorized
person may be taken by personnel to another site where consolidated care, food, and shelter can be provided. This
information will be given to the media stations and posted at the original site, if possible, to keep parents/guardians
informed.

Parent/Guardian Responsibilities

Parent(s) and legal guardian(s) of students will be provided with a Student Emergency/Medical Information Card
each year. In case of a declared emergency, students will be released ONLY to persons designated on this card.
Parent(s)/guardian(s) are responsible for ensuring that information on the Student Emergency/Medical Information
Card is current at all times.

Parent(s)/guardian(s) are asked to share with the schools the responsibility for informing students what they should
do in case of an emergency, disaster, or event. Parent(s)/guardian(s) need to give specific directions to each student
to follow the policy outlined above and to follow the directions of school personnel.

School authorities will do everything possible to care for each student while he/she is under DCPS’ supervision.
It is critical that students do not have directions from parents/guardians that are contrary to DCPS’ stated policy on
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retention at school and authorized release in case of a severe emergency.

Drills

Each school site is responsible for conducting routine earthquake and fire drills. The principal/site manager or
designee shall keep a copy of each drill conducted.

Earthquake Drills
The following standards must be met to ensure a successful earthquake drill:

O The Fire Alarm/Public Announcement can be heard/seen by all staff and students.

O Immediately after the earthquake alarm/public announcement sounds, all students, teachers, and other
employees:
=  DROP down on the floor;
= take COVER under a sturdy desk, table, or other furniture with backs to the windows and protect head

and neck with arms; and

= HOLD onto the furniture and be prepared to move with it.

O Pre-assigned teachers and staff will report to the Principal’s Office to check-in for the Emergency Response
Team.

O Upon sounding all clear, students and staff will return to their appropriate classroom, and the teacher will
take roll. Missing students must be reported to the Principal/site manager or designee immediately.

Fire Drills

Principal or designee shall hold fire drills at least once a month in all elementary and middle schools and at least
twice each school year at all high schools. (Code of Regulations, Title 5, Section 550)

The following standards must be met to ensure a successful fire drill:

|
O

The Fire Alarm/Public Announcement can be heard and/or seen by all staff and students.

Orderly evacuation begins immediately and is completed within minutes of the initial alarm, with minimal
congestion at exit gates.

Teachers and students will gather in an orderly fashion in pre-designated evacuation areas away from fire
lanes.

Teachers will take roll once in the evacuation area. Any missing students will be immediately reported to
the Principal/Site Manager or designee.

Upon sounding all clear, students and staff will return to their appropriate classroom and the teacher will
take roll. Missing students must be reported to the Principal/site manager or designee immediately.

Lockdown Drills
The following standards must be met to ensure a successful lockdown drill:

O
O

OOooOoOoano

The Fire Alarm/Public Announcement can be heard/seen by all staff and students.

Immediately after the lockdown alarm/public announcement sounds, all students, teachers, and other
employees:

= Must remain in their classroom, office, auditorium, etc.

= Must be quiet

= Must turn lights off

Use appropriate communication methods (i.e., phones, radios, etc.)
Teachers must take attendance and report missing students to Administration
Be prepared for an evacuation at anytime
Must stay in place until Administration gives clearance

Pre-assigned teachers and staff will report to the Principal’s Office to check-in for the Emergency Response
Team

Discovery Charter Preparatory School 2022-2023
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Active Shooter Drills
The following standards must be met to ensure a successful lockdown drill:

O The Fire Alarm/Public Announcement can be heard/seen by all staff and students.

O Immediately after the active shooter alarm/public announcement sounds, all students, teachers, and other
employees:
= Must RUN to a safe location and act out dialing 911
= If you cannot RUN, HIDE
= Barricade all doors
= Must seek cover under or near furniture and away from door and windows
= Must stay low to the ground and spread out
= Must turn lights off
= Must be quiet and silence your cell phones
= Asalastresort FIGHT if your life is in danger

O Use appropriate communication methods (i.e., phones, radios, etc.)
O Be prepared for an evacuation at anytime
O Teachers must take attendance and report missing students to Administration
O Do not open the door for anyone, Administration will clear each classroom/location individually
O Pre-assigned teachers and staff will report to the Principal’s Office to check-in for the Emergency Response
Team
Discovery Charter Preparatory School 2022-2023
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SECTION 4: EMERGENCY RESPONSE ROLES

Overview

In the event of an emergency, school personnel must be aware and familiar with their emergency response roles and
responsibilities. School personnel emergency response roles are identified and described in this section. In those
incidents involving localized emergencies normally concerning one school, the Crisis Response Team (CRT), as
delineated in the Discovery Charter Prep (DCPS) School Crisis Response Manual, will be activated.

Emergency Response Team

The Site Emergency Response Team (ERT) is responsible for coordinating emergency response by all staff and
students at the school site. The ERT organization, which is consistent with the statewide Standardized Emergency
Management System (SEMS), is composed of the Command, Operations, Planning, Logistics, and
Administration/Finance Sections. ERT functions will be activated to the extent required by the situation, and within
the limits of available staff to fulfill each function. When necessary, available personnel may assume more than one
role until additional personnel are able to respond. ERTs will remain in charge of the incident until relieved by
emergency first responders.

Non-Instructional Staff

Non-Instructional staff members not assigned as ERT members will assist with emergency response duties as
assigned by the School Administrator or designee. Teachers and child development center staff not assigned as ERT
members are responsible for providing care and supervision of students; directing students in appropriate emergency
procedures; sending students in need of first aid to the first aid station; calming frightened students; helping restore
order; taking attendance; reporting missing students and their last known location to the Search and Rescue Team;
and assisting other staff and students as needed.

School Administrator

The School Administrator or their designee implements the School Site Emergency Plan when notified of a declared
emergency by the DCPS and/or Commander or when deemed necessary; establishes a Site Command; orders
evacuation from building and/or site as deemed appropriate; directs ERT response to life safety threats (fires, fallen
electrical lines, hazardous material spill, etc.); collects, analyzes, and reports status and damage information to the
Divisional Coordinator at the DCPS and determines the need for and requests public safety assistance when
necessary.

During off-hours, and upon notification of the DCPS Commander, or the occurrence of an obvious disaster, the
School Administrator or their designee reports immediately to the school site to conduct damage survey. Those sites
pre-designated as American Red Cross shelters will prepare to receive evacuees when requested to do so by the
Director of Emergency Planning or the DCPS Commander. The School Administrator or their designee will initiate
a recall to duty of additional site personnel as warranted by the situation.

Discovery Charter Preparatory School 2022-2023
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School Incident Command System

Crisis Response School (Incident)
Team Commander

Operations Logistics Chief Planning Chief Leadership Team

SIEE Che_ck . Communications Studep .
Security Supervisor

Student Release

Search & Rescue First Aid Care '
Coordinator
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School Emergency Response Teams

Command Staff

Team

Incident Commander: Oversees management of the incident.
They are also the Emergency coordinator when applicable.

Team Leader

[Karen Smith/ Lucero Perez]

Public Information Officer (P10): Coordinates with the PIO on
the release of information to the media and prepares and
distributes press releases, as appropriate.

[Lucero Perez]

Liaison: Acts as a communications link between the site and
outside agencies (SFFD, SFPD, etc.).

[Tony Sanchez]

Operations
Team Team Leader Staff

Security: Organizes safety and security teams as indicated;
extinguishes fires, if possible; ensures that emergency assembly
area(s) are accessible and safe; secures evacuation routes and
assists in site evacuation, if required; secures access to the site by
emergency vehicles; secures building against unauthorized re-
entry; seals off and posts areas where hazardous conditions exist.

Christian Dave]

Operations  Section Chief: Organizes and oversees each | [Tony Sanchez] [Elizabeth Cerna]
Operations Team, as necessary; ensures that teams are properly

equipped for their assigned role and when necessary; requests

outside assistance from the School Administrator or designee.

Safety: Shut off gas, water and electrical power [William Diaz / | [Valentin Burgueno

/ Luis Gonzalez]

Search and Rescue: Assigns search and rescue teams to complete
a systematic search of all rooms in pre-assigned areas, including
bathrooms, library, and offices, for injured and/or trapped
students and employees; requests on-site medical assistance, as
indicated; and reports status to the Operations Section Chief.

[Elizabeth  Cerna
William Diaz]

/

[William Diaz,
Luis Gonzalez,
Valentin Burgueno,
Christian Dave,
Marquita Streeter]

Discovery Charter Preparatory School
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Planning

Team Team Leader Staff

Planning Section Chief: Organizes and | [Lucy Perez] [Katrye Lozano]
oversees damage survey teams, if
necessary; compiles damage and status
information; ensures that teams are
properly equipped for their assigned role;
when  necessary, requests outside
assistance from the School Administrator
or designee; and ensures that an accurate
written record of the site’s emergency
response is initiated and maintained.

Communications: Utilizes | [Erandy Miranda [Elizabeth Cerna]
communication tools (phone, 800-MHz) | Peregrino]
to  maintain  communication  with
parents/guardians.

Student Release / Coordinator: Oversees | [Katrye Lozano] [Marquita Streeter]
the release of students to parents or
authorized person indicated on the
Student Emergency/Medical Card and
completes and maintains student release
forms.

Coordinates with the acquisition of
transportation in the event an evacuation

iS required.
Logistics
Team Team Leader Staff
Logistics Section Chief: Recruits and | [Elizabeth Cerna] [Marquita Streeter]

manages staff and volunteers as
requested by other Branch
Coordinators; procures supplies and
equipment  to  support  response
operations;

Supply:  Obtains and  distributes | [Elizabeth Cerna] [Marquita Streeter]
equipment and supplies necessary to
support emergency operations; tracks
all supplies and equipment; and reports
to the Logistics Section Chief.
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First Aid Care: Establishes a first aid | [Lucy Perez] [Michael Bitner]
station, if necessary; assigns first aid
teams; assesses injured and provides
first aid care as indicated; determines
the need for skilled medical and
coordinates requests for assistance
through the School Administrator or
designee; establishes priorities for the
transport of the injured to hospitals,
when transport is available; and
maintains a record of the name and
destination of those transported.

Emotional: Provides emotional support | [Monique Altamirano] [N/A]
to students and attends their emotional
needs, during and post crisis. Also the
Crisis Incident Stress Debriefing (CISD)
Team.

Leadership Team

Team Team Leader Staff

Student Supervision: Establishes | [Katheryn Marquez] [Fabian Flores]
location(s) and provides a safe and calm
environment for students; ensures all
students are accounted for and works
with Student Release to reunite students
and parents.

Care and Shelter: Assesses restroom and | [Kaitlyn Miller] [Harrison Hagler]
cooking facilities and the adequacy of
available food, water, blankets, and other
supplies; determines what additional
equipment and supplies are needed; and
requests needed resources from the
Supply Branch Coordinator.
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SECTION 5: EMERGENCY RESPONSE ACTIONS

The following emergency response actions refer to the Principal, Site Manager, or appropriate designee as the
“School Administrator.” Discovery Charter Preparatory (DCPS) must assign an Emergency Planning Coordinator
who is responsible for emergency response actions at each individual school site.

It is important to note that school administrators are responsible for the health and safety of students and staff during
an emergency. Although the following procedures refer to specific actions, school administrators must exercise
discretion in implementing standardized procedures, and should consider modifications, as necessary, to ensure the
health and safety of all personnel during an emergency.

Every effort has been made to address the requirements for the special needs population, where appropriate. It is the
responsibility of the school administrator, individual teachers, and other classroom aides to ensure that hearing,
sight, mobility impaired students, as well as other special needs students, are accounted for and receive appropriate
instructions.

Bomb Threat
In most cases, threats of a bomb or other explosive device will be received by telephone.
O  Attempt to gain as much information as possible using the “Bomb Threat Checklist” in Appendix C. Do not
hang up on the caller.
= Immediately notify the School Administrator and alert them to call 911 and provide:
= Name
= Call back phone number
= Exact street location with the nearest cross street
= Nature of incident
= Number and location of people involved and/or injured
The School Administrator will notify Leadership Equity Achievement Design (LEAD).
Instruct all students and staff to turn off cellular devices and radios.
Sound the fire alarm to evacuate all involved buildings.
Secure all campus exits to prevent re-entry to buildings.
Follow directions from the LAPD.
Re-occupy buildings when instructed to do so by LAPD

OooooOooag
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Earthquake

Earthquake Procedures Inside

O DROP to the ground. For those students and staff who are physically unable to drop to the ground, they
should remain seated and cover their heads with their arms and hands.

O COVER under or near desks, tables, or chairs in a kneeling or sitting position.

O HOLD onto table or chair legs. Protect eyes from flying glass and debris by using your arm to cover your
eyes.

O Have backs turned towards windows whenever possible.

O Remain in the DROP position until ground movement ends. Be prepared to DROP, COVER, and HOLD
during aftershocks.

School staff should check for injuries and assess the general safety of the room.
Report any hazards to the school Damage Survey Team.

All Emergency Response Teams (ERTs) should report to the School Administrator’s Office or pre-
designated location.

OoOoao

Earthquake Procedures Outside

O Move away from overhead hazards such as power lines, trees, and buildings. DROP to the ground and
COVER the back of the neck with your hands.

Do not enter buildings until it is safe to do so.

School staff should check for injuries.

Report any hazards to the school Damage Survey Team.

All ERTs should report to the School Administrator’s Office or pre-designated location.

OooOooog
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Fire

Fire in a School Building

O The School Administrator will:
= Call 911,
= sound the fire alarm, and
= Notify the Superintendent and LEAD.

O School Staff will:
= supervise evacuation according to the Emergency Evacuation Plan posted in every classroom,
= close doors upon evacuating,
= take roll books and take roll at evacuation site, and
= report missing students to the School Administrator.

O The Custodian or ERT member will open necessary gates for emergency vehicles.

O Re-occupy buildings when ordered to do so by LAFD.

Fire Near the School
O The School Administrator will:
= Call 911,
= sound the fire alarm, and
= Notify the Superintendent and LEAD.

O If appropriate, re-occupy buildings when ordered to do so by LAFD.

Discovery Charter Preparatory School 2022-2023

16



Gas Leak

The person detecting the odor of natural gas will:
O Notify the School Administrator
O Determine where the odor of gas is emanating from (a particular room or area, inside or outside the
building).

The School Administrator and/or Commander will:
O Immediately call 911 and notify LAPD and provide:
*  building address,
= site name,
= description of the odor, and
= location of the odor.
O If ordered to do so, evacuate the building.
O If the gas odor emanates from outside the building, close all windows and doors and remain inside. Follow
the instructions of the LAFD.
O Notify Gas & Electric (Southern California Gas Co.) at1-800-427-2200
O Notify DCPS’ Plant Manager and CFO who is also in charge of facilities

Discovery Charter Preparatory School 2022-2023
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Intruder on Campus

A campus intruder is defined as an individual who loiters or creates disturbances on school property. If an intruder is
found on campus:

O Assess the situation and if it appears safe to approach the intruder, greet the individual in a polite and non-
threatening manner.

Identify yourself as a school official.

Ask the intruder for identification.

Ask them what his/her purpose is for being on campus.

Advise the intruder of trespass laws.

Ask the intruder to quietly leave the campus or invite him/her to accompany you to the office.

If the intruder refuses to respond to your requests, inform him/her of your intention to summon law
enforcement officers.

If the intruder gives no indication of voluntarily leaving the premises, call 911 and provide a description
and location of the intruder. Notify staff to lockdown.

Ooooooao

O

If an intruder appears on school grounds during recess or lunch:
O Outdoor supervisors should immediately notify the School Administrator and guide all students to nearby
buildings.
O Lock all doors and windows.
O Wait for further instructions from school officials or LAPD

In the event the perpetrator(s) is inside a classroom:
O Staff should take a leadership role and perform the following actions:

O Calm, reassure, and quiet others (students/staff).
= Staff actions will influence others.

O Staff should attempt to actively diffuse the situation:
= Attempt to quietly move students away from the perpetrator.
= If deemed safe to do so, staff should approach the perpetrator in a calm, non- confrontational manner
and ask him/her to leave the campus.
O If the perpetrator leaves the classroom, staff should immediately block the door using whatever is available
(desks, file cabinets, books, or other furniture).

Discovery Charter Preparatory School 2022-2023
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LOCKDOWN: NOTIFICATION PROCEDURES

O Obtain authorization from LEAD to activate the Emergency Communications message created by the
Public Outreach & Communications Department and request that it be sent to all parents via Auto Dialer or
in written form indicating the following:
=  The exact nature of the emergency
= Areaimpacted
*  Who and what is affected
= How long the area will be impacted (determined from consultation with LAPD)
= Projected time for resolution
= Safe staging location for parents
= When will lockdown be modified to allow movement on campus?

e Inside secured buildings

e Bathroom trips with supervision
e Food delivery or pick up in cafeteria by class

e Free movement inside the fence line

O Communicate with the LEAD staff and request support for:
= Additional resources from LEAD staff and Central Offices
=  Crisis Response Team
= Public Outreach & Communications Office
= Office of Environmental Health & Safety
= Transportation to move students, if necessary
= Sending additional Communication messages to parents
=  DCPS’ personnel to meet with parents at safe staging area to relay information
» Request and Reunification process

O Activation of an all-clear notice when advised by the LAPD that the site is safe.
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Lockdown: Active Shooter

O Teachers will be notified via phone of an active shooter lockdown.
o If a teacher believes there is an active shooter on campus (e.g. hears shots in the hallway), they
will proceed with lockdown steps regardless of notification status.

O Begin lockdown procedures including:
O School staff and students should RUN to a safe location (classroom, office, building, etc.) and call 911.
O If you cannot RUN, HIDE

= Barricade all doors

= Seek cover under or near furniture and away from windows
= Stay low to the ground and spread out

= Turn off lights

= Be quiet and silence cell phone

= Asalastresort FIGHT if your life is in danger

O Use appropriate communication methods (i.e., phones, radios, etc.) to contact the School Administrator.
O Be prepared for an evacuation at any time.
O Take roll and identify all students and staff in the classroom.
O Wait until the administrator with LAPD opens the door.
Discovery Charter Preparatory School 2022-2023
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Medical Emergencies

In the event of a medical emergency, school staff should calmly and carefully assess the situation and immediately
notify 911. School staff should follow directions given in the first aid flip chart and only take those measures which
they are qualified to do. When handling medical emergencies, latex or rubber gloves must be worn at all times.

Bleeding
O Apply direct pressure to the wound.
O Maintain the pressure until the bleeding stops.
O If bleeding is from an arm or leg, and if the limb is not broken, elevate it above the level of the heart.
O If limb appears to be broken, minimize the movement, but take appropriate actions to stop the bleeding.

O Take necessary actions to keep the individual’s body temperature as close to normal as possible.
O Do not attempt to move the victim unless there is an apparent threat to life.
O Stay with the victim until 9-1-1 arrives on-scene.

Choking (American Red Cross, Adult CPR/AED Skills Card)

O Stand behind the individual who is choking.

O Lean the individual slightly forward and give five back blows with the heel of your hand.

O Place the thumb side of one of your fists against the individual’s abdomen, just above the navel and well
below the end of the breastbone.

O Grasp your fist with your other hand, give an abdominal thrust.

O Repeat until the object comes out, the person can breathe or cough forcefully, or the person becomes
unconscious.

Note: If a child is removed from the site by ambulance, an appropriate staff member will ride along to provide
comfort and notify the parents/guardians.

Discovery Charter Preparatory School 2022-2023
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Power Outage / Rolling Blackouts

It is DCPS’ intent that school will remain open during a power outage.

How to Prepare for an Outage
O Ensure portable lighting (i.e., flashlights and batteries) is available at your school site.
O Keep hallways and pathways clear at all times.

O Ensure school staff has established alternative teaching methods and plans to be used during power
outages.

O Conduct a survey of your school site for the classrooms and offices with no windows and identify
relocation options.

During an Outage
O Contact LEAD immediately if your school site is experiencing a blackout.
O After 30 minutes, have pre-identified ERT members walk through campus and check on the status of
individuals in each building.
O Ensure students use a buddy system when going to the restroom.
O Do NOT use candles or gas lanterns.
O

Turn off computers, monitors, printers, copiers, major appliances, lights, and any other plugin electronics
when not in use or needed.

Discovery Charter Preparatory School 2022-2023
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Shelter-in-Place

Shelter-in-Place may be directed if there is a danger in the community that could present a danger to the school
community or a situation at the school that could harm students or staff if they are outdoors. Shelter-in-Place will be
routinely practiced during the school year.

O
O
O

O

Shelter: Move all students and staff inside.
Shut: Lock all doors and close windows.

Listen: Remain quiet to hear critical instructions over the intercom from the School Administrator and/or
emergency responders.

Teachers should keep students calm and quiet until receiving instructions.

If the incident involves gas leaks or chemical spills, follow the procedures below:

O

O
O

Advise students to cover their mouths and nose with a damp cloth or handkerchief to protect from any
airborne hazards.

A member of the ERT should close all vents and turn off ventilation systems.

Advise students to maintain shelter-in-place procedures until the all clear or evacuation signal is given by
the School Administrator and/or emergency responders.

Discovery Charter Preparatory School 2022-2023
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SECTION 6: EMERGENCY EVACUATION PROCEDURES

Schools are responsible for identifying and planning safe ingress and egress routes on their school property as well
as appropriate evacuation routes. In addition, schools must plan for assisting students, staff, and visitors with
disabilities. Under the Americans with Disabilities Act (ADA) of 1990, individuals who are deaf/hard of hearing,

blind/partially sighted, mobility impaired and or/cognitively/emotionally impaired, must be assisted.

Schools must develop plans that identify the location of potential evacuation sites. Evacuation plans must also

address the following:

e The population of people with disabilities/special needs.
e Appropriate signage and equipment (e.g., EVAC Chairs) needed for individuals with disabilities/special

needs.

e Training for school staff to assist individuals with disabilities/special needs.
e Coordination with first responders.

Evacuation Locations

In the event of an emergency, either an on-campus or off-campus evacuation may be necessary. DCPS has pre-
identified alternate locations or sister sites to act as the off-campus evacuation for each school. These sister sites
were identified to house the entire school population. In most instances, each school has a pre-identified secondary

off-campus location.

List of organization, address, and contact information of the identified off-campus evacuation locations below:

Primary On-Site Evacuation Location:

Organization

Discovery Charter Preparatory Athletics Field

Address

13570 Eldridge Ave. Sylmar, Ca 91342

Point of Contact

Incident Commander

Phone Number

(818) 897--1187

Secondary Off-Site Evacuation Location:

Organization

Los Angeles Mission College Instructional Center Building

IAddress

13356 Eldridge Ave. Sylmar, Ca 91342

Phone Number

(818) 364-7600

Discovery Charter Preparatory School
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Evacuation Maps
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Evacuation Procedures

Teachers:

Once teachers hear the bell and/or intercom notification, they will follow these procedures:
Grab Emergency Rosters and Emergency Bin.

Take students out of classrooms.

Close the door.

Go to the assigned place on the field.

Line your students up in one or two straight lines.

Take Roll.
= Mark U ONLY for students who are not present.

If you forget your Roster then flag down the attendance clerk for extra copies of rosters.
Give the attendance clerk the completed rosters.

Wait with your class.

Keep them quiet and together until the all clear is given by the Incident Commander.

Ooooooaag

OooOooOno

Incident Commander and P10

Make sure all personnel/students are out of immediate danger.

Make sure all personnel are in the assigned place.

Route students and staff around potential dangers.

Help get students and staff into assigned places with attendance.

Help direct teachers to assigned areas.

Help teachers keep kids quiet and group together.

Help the attendance clerk account for students who are not accounted for.

OOoo0oOooOooOoao

Liaison
O Direct rescue crews to appropriate areas.
O Go to buildings and help move students to the field.
O Give information to the Search Team and/or Incident Commander as needed.

Logistics Section Chief:

Take Emergency Rosters from the main office to the field.

Take a daily student absent list to the assigned area.

Give rosters to teachers who forget to bring theirs.

Collect completed rosters.

Give information to the Search Team and/or Incident Commander as needed.
Report to the Incident Commander for additional duties.

Ooooooag

First Aid Care Team:
O Set-up First Aid Area.

Supply Team with Security Personnel

O Go to the front gate.
O Flag down emergency crews, control who comes onto and off of campus.
O  Monitor the front gate to make sure students do not leave or unauthorized personnel do not enter.

Discovery Charter Preparatory School 2022-2023

27



On-Campus Evacuation
The need to evacuate a building on campus should occur after the decision has been made that it is unsafe to remain
in the building.

If it is determined an evacuation is needed, school staff should assemble students and use the pre-designated
evacuation routes to report to the assigned on-campus location.

O School staff must take roll at the evacuation area to ensure that all students are accounted for.

O Students who are missing or left behind due to serious injury should be immediately reported to school
officials.

OO School staff should identify any students who need medical attention and provide appropriate care.
O School staff should remain with their students and help to calm them.

If it is determined school buildings are safe to re-enter, school staff will lead students back to their classrooms
quickly and calmly. Roll should be taken once all students are back in the room.

Students should be debriefed to calm fears about the evacuation as per the DCPS’ Crisis Response Manual.

Off-Campus Evacuation
Off-campus evacuation is implemented after a decision is made that is it unsafe to remain on campus and evacuation
to an off-site assembly area is required.

If it is determined an evacuation is needed, school staff should assemble students and use the pre-designated
evacuation routes to report to the assigned off-campus location.

O School staff must take roll at the evacuation location to ensure that account is made for all students.

O Students who are missing or left behind due to serious injury should be immediately reported to school
officials.

O Administrator and LEAD should be immediately notified of the evacuation.

Evacuation Routes

If an emergency occurs and an evacuation is needed, school sites should have pre-designated routes to all evacuation
locations. Each classroom is required to have posted its primary and secondary evacuation routes from the
classroom. Each school should also provide a relocation map to its primary and secondary sister sites.

Discovery Charter Preparatory School 2022-2023
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APPENDIX A: Emergency Phone Numbers

Agency / Organization Phone Number

Emergency Response Agencies

Incident Commander (818) 359-1656

Ambulance 911

LAPD — Rescue Department 911

LAPD Police Department 911

LAMC Campus Sheriff Office (818) 364-7843

Cell Phone- Police Emergency (818) 734-2209

Cell Phone- Fire, Ambulance Emergency (800) 688-8000

Police Dispatch- Non Emergency (818) 734-2223

Fire Station #91, 14430 Polk St. Sylmar (818) 756-8691

Mission Police Station 11121 Sepulveda Blvd. Mission Hills (818) 838-9800

Los Angeles Unified School District Police Dispatch (213) 625-6631

Hospitals

Olive View UCLA Medical Center (747) 210-3000

Providence Holy Cross Medical Center (818) 365-8051

Facey Medical Foundation (818) 837-5757

LA County Department Health ACCESS (Psychiatric Mobile Response Team) | (800) 854-7771

2417

Mental Evaluation Unit (213) 996-1300 or (213) 996-
1334

School Mental Health (213) 241-3841

Discovery Charter Preparatory School 2022-2023
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Suicide Prevention Crisis Line (24 hour hotline)

(877) 727-4747

DISCOVERY PREP Support Services

Southern California Gas Company (Leaks, 9-1-1)

(800) 427-2000

Los Angeles Department of Water and Power

(800) 342-5397

Los Angeles County Asbestos Control Office

(888) 700-9995

Los Angeles County Buildings & Ground Works Control

311/(213) 473-3231

LA Children’s Crisis Response

(213) 637-5000

LA Emergency Planning Office

(213) 484-4800

LA Environmental Health Officer

(818) 557-4187

LA Needle Stick Hotline (24 hours)

(800) 925-4698

City and County Departments

Department of Public Health

(213) 744-3070

LA City Animal Control

(888) 452-7381

LA City Poison Control

(800) 222-1222

Discovery Charter Preparatory School
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APPENDIX B: Emergency Supplies
Introduction
THE AMERICAN RED CROSS: RECOMMENDED EMERGENCY SUPPLIES FOR SCHOOLS

Drawn from lists created by the California Senate Select Committee on the Northridge Earthquake, Task Force on
Education, August 1994

What to Store

Begin with an analysis of the hazards of the area. Is your school threatened by tornadoes? Earthquakes? Is
emergency assistance close at hand or would you have to wait for help if the entire community has been impacted?
Do you think you will need tools for clearing debris? Remember that any school in the country could be locked
down due to an intruder or gunfire in the area, so all schools should be prepared to have their students stuck inside
the building for many hours. Similarly, all schools face the potential of a hazardous materials spill nearby, requiring
the school to shelter-in-place with doors and windows closed and heating systems off. Adjust the supplies for
extreme heat or cold temperatures. If your plan includes Search & Rescue teams for light search and rescue
following an earthquake, tornado or other damaging event, stock supplies for the number of teams assigned.

Budget
Adjust the list, prioritizing for limited budget and storage space, if necessary. Develop a plan to phase in the
supplies. Contact local service clubs and vendors for assistance.

How Much to Store

Make some planning assumptions. Do most of your students' families live nearby or do some of them commute long
distances? Some schools could be cut off for days if a bridge or the main highway is blocked. If you determine that
most of your students could be picked up in most emergencies within a day, then begin by stocking supplies for one
day. Some schools plan that half their student body will be picked up by parents within one day, half the remainder
within a day, and the remainder within another day; these schools stock supplies for 100% for day one, 50% for day
two, plus 25% for day three. Other schools stock supplies for 3 days, the recommendation of many emergency
management agencies. Remember to factor in the number of staff and other adults who may be on campus.

Storage

Determine where to store emergency supplies. Every classroom should have some supplies and there should be a
cache of supplies for the whole school. Many schools in California and other states threatened by earthquakes use
outdoor storage, anticipating the possibility of having to care for students outside the buildings. They use an existing
building or a cargo container, also called a land-sea container, purchased used and installed near the emergency
assembly area.

Schools with limited budgets and/or temperature extremes may opt to store their supplies in

various caches throughout the school facility, primarily in locked closets or classrooms. Many schools stock supplies
in (new) trash barrels on wheels. Do not store water in the barrels because it may leak and destroy everything else.
Make sure that there are keys to ensure access to the supplies during an emergency, including access by programs
such as day care and after-school events. Plan an annual inventory, replacing water and other items with limited
shelf life as necessary.
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Recommended Supplies
The following lists address classroom kits, supplies for the whole school and Search & Rescue gear recommended
by American Red Cross.

Classroom Kit

e Leather Work gloves e  Student activities

e Latex gloves: 6pairs e Duct Tape: 2 rolls (for sealing doors and windows)

e Safety goggles: 1pair e Scissors

e Small First Aid kit e Suitable container for supplies (5-gallon bucket or
e  Pressure dressings:3 backpack)

e Crowbar e Drinking water and cups (stored separately)

e Space blankets:3 e Toilet supplies (large bucket, used as container for
e Tarp or ground cover supplies and toilet when needed, with 100 plastic bags,
e Student accounting forms(blank) toilet paper, and hand washing supplies)

e Student emergency cards e Portable radio, batteries or other communication system

e Buddy classroom list e Flashlight, batteries

e Pens, paper e  Push broom (if classroom includes wheelchairs)

e Whistle

Supplies for the Whole School

e \Water

e First Aid

e Sanitation

e Tools

e Food
Water

e Y gallon per person per day times three days, with small paper cups

First Aid
e Compress, 4 x 4": 1000 per 500 students
Compress, 8 x 10": 150 per 500 students
Elastic bandage: 2-inch: 12 per campus; 4-inch: 12 per campus
Triangular bandage: 24 per campus
Cardboard splints: 24 each, small, medium, large
Butterfly bandages: 50 per campus
Water in small sealed containers: 100 (for flushing wounds, etc.)
Hydrogen peroxide: 10 pints per campus
Bleach, 1 small bottle
Plastic basket or wire basket stretchers or backboards: 1.5/100 students
Scissors (paramedic): 4 per campus
Tweezers: 3 assorted per campus
Triage tags: 50 per 500 students
Latex gloves: 100 per 500 students
Oval eye patch: 50 per campus
Tapes: 1" cloth: 50 rolls per campus; 2" cloth: 24 per campus
Dust masks: 25 per 100 students
Disposable blanket: 10 per 100 students
First Aid books: 2 standard and 2 advanced per campus
Space blankets: 1 per student and staff
Heavy duty rubber gloves: 4 pairs

Sanitation Supplies (if not supplied in the classroom kits)
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e 1 toilet kit per 100 students/staff, to include:

e 1 portable toilet, privacy shelter, 20 rolls toilet paper, 300 wet wipes, 300 plastic bags with ties, 10 large
plastic trash bags

e Soap and water, in addition to the wet wipes, is strongly advised.

Tools per Campus
e Barrier tape, 3" x 1000": 3 rolls
Pry bar
Pickax
Sledgehammer
Shovel
Pliers
Bolt cutters
Hammer
Screwdrivers
Utility knife
Broom
Utility shut off wrench: 1 per utility

Other Supplies
e Folding tables, 3' x 6":3-4
Chairs:12-16
Identification vests for staff, preferably color-coded per school plan
Clipboards with emergency job descriptions
Office supplies: pens, papered.
Signs for student request and release
Alphabetical dividers for request gate
Copies of all necessary forms
Cable to connect car battery for emergency power

Food

The bulk of stored food should be easy to serve, non-perishable and not need refrigeration or heating after opening.
Food is generally considered a low priority item, except for those with diabetes and certain other specific medical
conditions. One method used by schools is to purchase food at the beginning of the school year and donate it to
charity at the end of the year. A supply of granola bars, power bars, or similar food which is easy to distribute, may
be helpful. Some schools store hard candy, primarily for its comfort value.

Search & Rescue (S&R) Equipment
Training on how to do light Search & Rescue is required—contact the SFFD Neighborhood Emergency Response
Team (NERT) for information on scheduling training.

Protective Gear per S&R Team Member
e Hard hat, OSHA approved
Identification vest
Leather work gloves
Safety Goggles
Dust mask
Flash light, extra batteries
e Duffel or tote bag to carry equipment
Gear per S&R Team
e Backpack with First Aid supplies
e Master Keys

Discovery Charter Preparatory School 2022-2023
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APPENDIX C: Bomb Threat Report Form

Explosive Device Threat Report

School:
Date of Call: Time of Call:
Person Receiving Call: Incoming Phone No. on Caller ID:

I. REPORT OF PERSON RECEIVING CALL

Keep the caller on the line as long as possible (ask caller to repeat statements, ask more
questions) and signal to another person to call police.

Questions for Caller
Ask the caller the following questions and write answers in the spaces below:

Explosive Device Information:

Where is the explosive device? (Get as much specific information as possible.)

When is it going to explode?

What kind of explosive device is it?

What does it look like?

Who set the explosive device?

Why was the explosive device set?

Why was the explosive device set?

What can we do for you to keep the device from exploding?

Discovery Charter Preparatory School 2022-2023
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Caller Information:

What is your name?

How old are you?

Where do you live?

(if voice youthful) Are you making this threat to avoid taking a test/final?

Are you a member of a terrorist organization?

Yes No

Which one?

How can you be contacted?:

Call Characteristics Evaluation

Check and describe the noted characteristics in the spaces provided below.

Message Details: (Use the caller’s exact language where possible.)

Caller’s Voice:

Sex: Child: Age:
Male Female Unknown Yes No

Intoxicated: Speech Impairment:

Accent: Type:

Whispers: Angry:

Foul/Inappropriate Language: Educated:

Irrational: Incoherent:

Voice disguised/Altered:

Recorded threat message:

Read from script:

Is voice familiar?

Who does it sound like?

Discovery Charter Preparatory School
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I1. REPORT BY PRINCIPAL

Name of school employee contacting police:

Date police contacted: Time:

Name of police department call taker:

Name of responding officer:

Name of responding policy agency:

Was a search for the explosive device conducted? Yes No

Details of search:

Was a school evacuation conducted? Yes No

Full Evacuation: Partial Evacuation:

Buildings or areas evacuated:
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APPENDIX D: Parent-Child Reunification Procedures

In an effort to address all hazard incidents, DCPS has developed short-term and long-term parent-child reunification
procedures. Short-term procedures outline the appropriate steps to be taken at individual school sites. When
reunification procedures exceed the scope of school site operations, DCPS will implement long-term procedures to
consolidate resources and increase efficiency.

School Site Reunification: Short Term
Student Emergency/Medical Information Card

All students are required to have a Student Emergency/Medical Information Card on file at their school site. Student
Emergency/Medical Information Cards must be updated every school year, and the school should be notified of any
changes of information on the student emergency/medical information cards. Student Emergency/Medical
Information Cards will be distributed to students on the first day of school and must be returned promptly. Student
emergency cards require the following information:

e Parent(s)/guardian(s)/caregiver(s) current address and phone number
e The student’s doctor/health care provider and insurance information
e Any medication(s) or chronic illness(es) related to the student

Parent-Child Reunification

e In the event that an emergency occurs on or near a school site, parents (or guardians) must report to the
school site and adhere to the following procedures required for releasing a student. School sites must work
in conjunction with the DP’s Department Operations Center (DOC) throughout the parent-child
reunification process.

e The following procedures provide a general guideline for parent-child reunification throughout DP. Each
school site is responsible for adhering to the following three principals when implementing its reunification
process:

O asafe and secure check-in area for parents
O aseparate area designated for the reunification of parents and children

O asafe and secure exit for parents and children.

Preparation

At the start of the school year, each school site should prepare an emergency bin containing copies of Student
Emergency/Medical Information Cards, rosters of all student and staff names, pre-printed signs with Student grades
9-12 and pens.

Emergency bins should be updated on a routine basis.

Reunification

e School staff should set up two tables inside the main gate of the school site. One table will be designated
for students with the student grades9-10 . The second table will be designated for students grades 11-12.
Each table will have two binders with all students’ names and Student Emergency/Medical Information
Cards. Each table must be clearly and adequately marked with the appropriate letters.

e Parent(s)/Guardian(s) arriving to the school site must wait in the appropriate line and be able to identify
their child by name for pick-up. A school staff member will be responsible for directing parents to the
appropriate lines.

e School staff members working at the tables will highlight students’ names in the appropriate binder and
verify the parent or guardian name. Only contacts listed on the student emergency/medical information
card may pick up a child. Parent(s)/Guardian(s) must have a valid ID and/or be recognized as
parent(s)/guardian(s) of the student by a school staff member. Highlighting the students’ name will indicate
a parent or guardian has arrived to pick up the student.

e At the student assembly area, school staff will post signs with grades 9-12. Signs should be pre-made and
stored in the school site emergency bin. Students should line up behind the letter that represents the first
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letter of their last name.

e Once parent(s)/guardian(s) have arrived, a runner will notify the child and escort them to the reunification
area.

e After parent(s)/guardian(s) are reunited with their child, school staff will escort and/or direct the
parent(s)/guardian(s) and child to the exit gate (the exit gate should not be the same as the main gate).

e Two school staff members should be placed at the exit gate with copies of the Student Emergency/Medical

Information Cards. All parent(s)/guardian(s) should be cross-referenced on the emergency/medical

information card prior to exiting the gate.

M — if the mother picked up the student

F — if the father picked up the student

G - if the guardian picked up the student

GM - if the grandmother picked up the student

GF - if the grandfather picked up the student

+ NAME - if someone other than the above picked up the student

Additional Information Regarding Students Age 18 and Older
e Students who are 18 years of age or older may legally leave the premises, but will be encouraged to stay
until contact with parent(s)/guardian(s) can be made. Students leaving without an adult must check out at
the exit gate and school staff must mark an “18” on their name tag.
® For accountability/tracking purposes, 18-year-olds must communicate their intended destination (e.g.,
home, grandparents’ house, neighbor’s house) for any adult who may come looking for them.

Reunification: Long Term

LEAD will implement reunification, and will disseminate information to the school sites. The D reunification
process is designed to allow DCPS to continue parent-child reunification procedures during extended hours and to
consolidate resources and reunification sites.

If appropriate, the LEAD will make the decision to implement the reunification process.

e LEAD will contact each individual school site to obtain situational awareness regarding the number of
students remaining at the schools and the staff available to work at reunification sites.

e LEAD will determine the appropriate reunification sites based on pre-determined primary and secondary
sites (see Table A.1).

e LEAD will identify and coordinate transportation needs for each school site as well as the staffing needs for
each reunification site.

e DCPS staff will continue the parent-child reunification process until transportation arrives to transfer
students to reunification sites. Once students are safely transported to the reunification sites, staff may be
released from the school site, and the school will be closed.

e DCPS staff must post signs and clearly indicate the place to which students have been relocated.

e Once reunification sites have been established, standard school site reunification procedures will begin.

e LEAD will determine when to reduce the reunification sites tone consolidated site based on the number of
students remaining.

e LEAD will identify the school site to be used based on location, structural integrity, and size.

e When deemed appropriate, the LEAD will authorize the deactivation of the reunification sites and the
remaining students will be handed over to the custody of the Human Service Agency, Child Protection
Services.
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Death of a Student

The following are recommendations in the event of a death resulting from an isolated incident or in the case of mass
casualties from a major emergency:

e Activate the Crisis Response Team (CRT).

e Inform parents/guardian in a private place. Ask them if there is anyone else who should be informed.

e Inform parents/guardians that the body may be viewed.

e In cases where the body may be difficult to view, recommend parents/guardians do not view body.

Grief Counseling

Following a disaster or major emergency, Administration will collaborate with LAPD to organize or arrange for
Crisis Incident Stress Debriefing (CISD) Teams to debrief and counsel emergency responders, staff, and students, as
necessary.
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APPENDIX E: Emergency Operations Template
To assist in an emergency, administrative personnel need to create and store critical information as to the
organization and management of the school site.

Name of School:

Name of Principal: Principal’s Cell #:
School phone: School fax:

School population: Number faculty/staff;
School session hours: Delivery hours:
Opening building time: Closing building time:
Custodial-First in at: Last out at:

Location of custodial supplies:

IAfter school activities:

Identify location of all school gates and key numbers to gate padlocks:

North: South: East:  West:

Show exits from school building on school map/plan:

Main building: ~ Gym building: Other:

\Where are emergency keys located?

Location of roof access: Key number to roof:
Auditorium key number: Café key number:
Location main water valves for fire safety: Key number:
Location main electrical panel for school: Key number:
Location main telephone panel for school: Key number:
Location student emergency cards: Key number:
Discovery Charter Preparatory School 2022-2023
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APPENDIX F: Emergency Preparedness for Students with Disabilities Tips and
Checklist

Assisting Students with Special Needs during an Emergency.

Evacuation

Are all evacuation routes (on and off-campus) clearly marked and navigable by students who use a wheelchair,
walker, cane or have limited mobility/visual impairments?

Does the student attend class/activities upstairs and have a physical disability that makes it difficult to negotiate

stairs?

Plan for Evacuation Assistance

Stay calm

Explain what is happening and what students need to do even if you think they don’t understand
Make sure all staff members know what to do

Know the students, their needs and fragilities

Pre-identify and train 3 rescuers (and back-ups for each rescuer) for every student needing assistance
Evacuate necessary equipment with students and keep it ready to go by the door

Rescuers and students must practice and participate fully in all emergency drills

Mobility Disabilities Evacuation

Demonstrate to staff how to evacuate wheelchairs. There are a few different evacuation assistance methods.
Evaluate which will work best for your individual students. Devices can be used to assist multiple students.

Two-Person Swing Carry (also known as chair carry)
One rescuer on each side of student

Press in close to student when carrying for extra support

One rescuer takes student’s wheelchair/walker down the stairs

Avoid putting pressure on student’s arms, legs, or chest

Two-Person Rescue Seat Carry (using Rescue Seat pad)

e  One rescuer on each side of student
e Rescue seat can be placed on empty chair and student transferred into it or
e Rescue seat can be slipped under student while in wheelchair
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o One rescuer takes student’s wheelchair/walker down the stairs

Two-Person Evac+ Chair (using Evac Chair device)

e Two rescuers needed to transfer student, and one to hold evac chair in place
e Fasten Straps around student before transport

e Tip chair forward to disengage wheels

e Chair glides on skids down the stairs

o One rescuer takes student’s wheelchair/walker down the stairs

Blind/Low Vision Evacuation

e Speak calmly

e Use direct, concrete phrases without multiple steps

e Extra practice helps students gain familiarity with evacuation route
e Communicate hazards as you guide
e Consider tactile strips along evacuation route

e Account for unaccompanied students immediately in emergency

Deaf/Hard of Hearing Evacuation

e Speak calmly
e  Use direct, concrete phrases without multiple steps
e More frequent drilling is helpful to accustom students to a different routine

e If an emergency is announced over loudspeaker (no strobes), account for any unaccompanied deaf/hard of
hearing students who may not have heard or understood the announcement.

e Use touch and eye contact to gain students’ attention

e Flick lights rapidly to gain students’ attention

e Speak in short, clear phrases

e Use common gestures to communicate (hand up for stop; thumbs up for ok, etc.)

e  Provide flashlights/headlamps to D/HH students and staff
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Alarm tones can be painful for those with hearing aids - students can be reminded to turn them down until
alarms are turned off. Remember to tell them to turn the hearing aids back up.

Account for unaccompanied students immediately in emergency

Cognitive Disability Evacuation

Speak calmly

Use direct, concrete phrases without multiple steps

Long-term training, more frequent drilling and reminders are helpful

Use simple, concrete words

Avoid multiple-step directions

Allow extra processing time for response

Use visual or tactile cue (students wear fire hats when hear fire alarm, etc.)

Account for unaccompanied students immediately in an emergency

May need more supervision

Autism Spectrum Evacuation

Speak calmly

Use direct, concrete phrases without multiple steps

Allow extra processing time for response

Avoid touch

More frequent drilling is helpful to accustom students to a different routine

Find quiet location in assembly area away from extra stimulation

Check for injuries if appropriate, as some people who have autism do not react to pain
Account for unaccompanied students immediately in emergency

May need more supervision

If possible/feasible, allow students to bring comfort items, such as a favorite hat, toy, or electronic device.

Medically Fragile/Special Healthcare Needs Evacuation

e Speak calmly
e Use direct, concrete phrases without multiple steps
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e More frequent drilling is helpful to accustom students to a different routine

e Search and Rescue team is not to re-enter building for equipment/supplies left behind

e Take equipment (e.g. g-tube food supplies, catheter supplies, suction machines) when evacuating
and keep necessities ready to go near door

e Suction machines must have their plug-in adapter daily as it may need to be switched to generator

e Backpacks are recommended for carrying supplies to keep hands free

e Pre-label supplies with student names

e Have extra supplies in emergency bin and check expiration dates (for items such as Pediasure and
formula)

e Take care moving oxygen as it is pressurized, and secure tanks once moved

e Account for Unaccompanied students immediately in emergency

Earthquake

Does the student have a physical disability that makes getting under a desk difficult?

Lock/Cover/Hold on instead of Drop/Cover Hold on

Roll wheelchair into an area of the classroom with structural protection
Lock wheels
Cover head and eyes to best of ability

Rescuers need to drop, cover, and hold on, too

Assisted Toileting

Create an accessible latrine stall or commercially available or build with materials on-hand (unused walker)
or extra-large stall for maneuverability (two privacy screens)

Table with straps and privacy

Diapers, gloves, bags, sanitary pads, sanitizer, and wipes in bin

Students Who Have Medical Procedures during the School Day

Designate area for medical protocol station

Privacy screen
Table with straps

Equipment necessary for medical protocols
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Medication

Do you have extra doses of prescription non-expired medications on site and available (e.g. EpiPen, Diastat,
Insulin)?

Do you know what significant medications are taken by students during non-school hours?

e Have a plan for enhanced student care without medication

e Protect privacy of medical information

Transportation/Relocation

e Know what type and number of specialized buses you may need for transportation.
e Talk with families about their plan to pick up their child in a disaster. Do they have the necessary
transportation? If not, you may have those students for a longer period of time.

Checklist of Additional Emergency Supplies to Support Students with Disabilities

Classroom emergency kits

Extra specialized supplies in bin, labeled per student

Extra clothing

Generators if students have electricity-dependent necessary equipment
Canopies for sun/rain

Mylar blankets

Cooler for medications

Cots/mats for students who cannot be upright for long periods
Battery-powered blender for students on blended diets

Appropriate foods in emergency bin for students on medically-necessary diet
G-tubes supplies and formula

Changing area supplies:

Diapers in appropriate sizes

Table with straps

Wipes

Gloves

Sanitary napkins

Hand sanitizer

Disinfectant

Bags for soiled diapers/clothes

Extra privacy screens

Extra walkers, wheelchairs

Extra water

Adaptive spoons/cups

Equipment and supplies necessary for medical protocols (e.g. catheterization, g-tube feedings)
Developmentally appropriate toys/reading materials/activities

Discovery Charter Preparatory School 2022-2023

F-5



APPENDINX G: COVID-19 Response

All persons, regardless of symptoms or negative COVID-19 test results, will be considered potentially
infectious. Particular attention will be paid to areas where people may congregate or come in contact with one
another, regardless of whether employees are performing an assigned work task or not. For example: meetings,
entrances, bathrooms, hallways, aisles, walkways, elevators, break or eating areas, cool-down areas, and waiting
areas.

Evaluation of potential workplace exposure will be to all persons at the workplace or who may enter the
workplace, including coworkers, employees of other entities, members of the public, customers or clients, and
independent contractors. We will consider how employees and other persons enter, leave, and travel through the
workplace, in addition to addressing fixed work locations.

Person conducting the evaluation:

Date:

Name(s) of employee and authorized employee representative that participated:

Interaction, area, activity, work Potential for COVID-19 Existing and/or additional
task, process, equipment and Places exposures and employees COVID-19 prevention
material that potentially exposes and | affected, including members of controls, including
employees to COVID-19 times | the public and employees of barriers, partitions and
hazards other employers ventilation
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COVID-19 Inspections Date:

Name of person conducting the inspection:

Work location evaluated:

Exposure Controls

Status

Person Assigned to
Correct

Date
Corrected

Engineering

Barriers/partitions

Ventilation (amount of fresh air and
filtration maximized)

Additional room air filtration

[add any additional controls your workplace is using]

[add any additional controls your workplace is using]

Administrative

Physical distancing

Surface cleaning and disinfection
(frequently enough and adequate
supplies)

Hand washing facilities (adequate
numbers and supplies)

Disinfecting and hand sanitizing solutions being used
according to manufacturer instructions

[add any additional controls
your workplace is using]

PPE (not shared, available and being worn)

Face coverings (cleaned sufficiently often)

Gloves

Face shields/goggles

Respiratory protection

Employee screening

We screen our employees by: directly screen employees when they come to work, or having them self-screen
according to CDPH guidelines. Ensure that face coverings are used during screening by both screeners and
employees and, if temperatures are measured, that non-contact thermometers are used.

OVERVIEW
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e The Discovery Charter Preparatory School Staff are coordinated by the Administrator.

e  The screening process is conducted for each employee prior to their duty begins.

o Before duty begins, employees should report to the employee check-in station.

e Ifan employee reports symptoms or direct exposure to COVID-19, the employee will be invited to the
isolation room.

e If temperature is 100.40F or higher, or the employee exhibits visible symptoms of illness consistent with
COVID-19, the employees will be invited to the isolation room.

COVID19 On-Site Screening Process:

e Discovery Charter Prep Staff assesses employees, students and employees to wear face coverings indoors
and outside.

o Discovery Charter Prep Staff will perform mandatory daily temperature checks for all students, employees
and employees

o Discovery Charter Prep Staff will ask/present each employee, student and visitor the screening
questionnaire.
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DISCOVERY CHARTER PREFPARATORY SCHOOL
TEMPERATURE CHECK LOG

DATE: IMITTLAL: EMPLOYEE: Each day please date/initial
that yvou have completed temp
checks on all students.

COoWVID 19 SYMPTOMS FOR
SCREEMIMNG:
= Cough
# Shortness of breath or
difficulty breathing
= (Zhills
Repeated shaking with
chills
Muscle pain
Headache
Sore throat
Loss of taste or smell
Diarrhea
Feeling fewverish or
measuredtemperature
greaterthan 100.0
degrees Fahrenheit
= Known close contact with
a personwhois lab
confirmedto have Cowvid-
19
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