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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Discovery Charter Preparatory School #2 
CDS Code: 19647330115253 
School Year: 2023-24 
LEA contact information: 
Dr. Karen Smith 
Principal 
 
(818) 897-1187 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue Discovery Charter Preparatory School #2 expects to receive 

in the coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for Discovery Charter 
Preparatory School #2 is $3,882,370.4, of which $2608619.72 is Local Control Funding Formula (LCFF), 
$414772.80 is other state funds, $1000 is local funds, and $857977.88 is federal funds.  Of the $2608619.72 in 
LCFF Funds, $400068 is generated based on the enrollment of high needs students (foster youth, English 
learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Discovery Charter Preparatory School #2 plans to spend for 

2023-24. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Discovery Charter Preparatory School #2 plans to spend 
$3876729.48 for the 2023-24 school year. Of that amount, $1188206.00 is tied to actions/services in the LCAP 
and $2,688,523.48 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will 
be used for the following: 
 
General operational expenditures such as office materials, operational housekeeping, equipment, external 
services, fees, and payroll related benefits.        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, Discovery Charter Preparatory School #2 is projecting it will receive $400068 based on the 
enrollment of foster youth, English learner, and low-income students. Discovery Charter Preparatory School #2 
must describe how it intends to increase or improve services for high needs students in the LCAP.  Discovery 
Charter Preparatory School #2 plans to spend $454018 towards meeting this requirement, as described in the 
LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what Discovery Charter Preparatory School #2 budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what  Discovery 
Charter Preparatory School #2 estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2022-23, Discovery Charter Preparatory School #2's 
LCAP budgeted $990058 for planned actions to increase or improve services for high needs students. Discovery 
Charter Preparatory School #2 actually spent $53137.85 for actions to increase or improve services for high 
needs students in 2022-23. 
 
The difference between the budgeted and actual expenditures of $-936,920.15 had the following impact on 
Discovery Charter Preparatory School #2’s ability to increase or improve services for high needs students: 
 
Those funds were spent on unduplicated students, but they weren't designated that way in the 22-23 LCAP 
because 60.2% of our students are low income, and therefore, the majority of our actions to support student 
success were implemented schoolwide.        
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Discovery Charter Preparatory School #2            Dr. Karen Smith           

Principal 
ksmith@discoveryprep.org           
(818) 897-1187 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

The mission of Discovery Charter Preparatory School #2 (DCPS) is to expand access to higher education. We provide the skills students of 
all achievement levels will need to reach their highest academic potential. The specific educational priority of DCPS students is meeting the 
requirements of a college preparatory curriculum and pursuing post-secondary  education at a two or four-year college or university. We, the 
faculty, staff, and stakeholders of Discovery Charter Preparatory School envision a safe and nurturing learning environment in which 
instruction is rigorous and meaningful. We are dedicated to closing the achievement gap for our students by providing them with supportive, 
individualized attention and high expectations for academic success. We believe that every student can overcome obstacles and make 
college a reality. Every student who graduates from Discovery Charter Preparatory School will be effective communicators, critical thinkers, 
and responsible individuals. 
 
DCPS partners with the local community college, LA Mission College, to help students take free college courses at the high school and 
onsite at the college. The school's current graduation rate is 82.1%. 
 
DCPS also partners with GEAR UP, an organization that aims to improve the academic performance and retention of students and to 
increase the college-going rates of students from the San Fernando community. In order to achieve this, GEAR UP staff works with teachers, 
administrators, and parents to help build a college-going culture at Discovery Charter Preparatory School and throughout the community. 
GEAR UP provides students with the social and academic support they need to turn their college dreams into a reality. It promotes success 
by offering a combination of academic support services, professional development opportunities for school staff, and family programming. 
Through this collaborative effort, DCPS hopes to encourage and build a college bound culture throughout our students’ high school 
experience. GEAR UP strives to ensure that all scholars have the educational opportunities, knowledge, and resources they need on their 
road to higher education. By participating in GEAR UP, students will gain a better understanding about college, become more competitive 
applicants, and be guided throughout the college admissions process. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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DCPS currently serves 191 students in grades 9-12 with the following demographics: 
97.9% Hispanic, 0.5% White, 0.5% 2+ Races 
60.2% of students are socioeconomically disadvantaged, 6.3% are English Language Learners, 9.9% are students with disabilities, and 1% 
are homeless youth. 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Discovery Charter Preparatory School (DCPS) was able to improve literacy and graduation rates based on our partnership with the GEAR 
UP and Think Together Co-op. Both programs offer tutoring opportunities along with in-class support for teachers, allowing teachers to 
present a rigorous curriculum while guaranteeing no student is left behind. We have reduced suspension rates by hiring a DIS counselor who 
has worked on giving emotional support and services for our at-risk students.  
 
Several other successes at DCPS include: 

• At least 33% of graduating seniors have been accepted to 4-year College/University. 
• At least 36% of graduating seniors have been accepted to 2-year Colleges. 
• 100% of students who graduate on-stage take at least one college entrance exam. 
• Discovery Prep graduates have gone on to attend and graduate from universities, such as: U.C.L.A, U.C. Berkeley, Dartmouth, 

Pepperdine, West Point, CSUN, UC Santa Barbara. 
 
The assessment program is used to identify students' reading and math proficiency levels. Star Renaissance Assessment demonstrated an 
increase in the levels from the first assessment done at the beginning of the school year to the middle of the school year. During the 2022-
2023 school year, notable progress reports were as follows: 

• 9th grade reading: 30 points of improvement bringing their grade equivalent from 6.4 to 7.0 
• 10th grade reading: 40 points of improvement bringing their grade equivalent from 7.1 to 8.4 
• 11th grade reading: 40 points of improvement bringing their grade equivalent from 5.3 to 6.5 
• 12 grade reading: 27 points of improvement bringing their grade equivalent from 7.3 to 8.1 
• 11th grade math: 45 points of improvement bringing their grade equivalent from 6.8 to 8.5 
• 12 grade math: 49 points of improvement bringing their grade equivalent from 7.4 to 8.9 

 
DCPS’s team reviewed scores and noticed some areas of strength 

• For ELA, students did well at main ideas and supporting details. 
• For Math, students did really well in making inferences and justifying conclusions in the Algebra 2 Domain. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

DCPS’ CAASPP scores showed the need for further improvement. As posted in the CA Dashboard, students tested in the low category for 
ELA and were 41.2 points below the standard. Students tested in the very low category for math and were 145 points below the standard. 
 
DCPS’s team reviewed scores and noticed some room for growth. 

• For ELA, students struggled with reading comprehension and writing. 
• For MATH, students have a lot of struggles in problem solving and concepts and procedures. 

DCPS is looking into writing assistance programs to help support students with writing.  
 
For the 2022-2023 school year, DCPS implemented Noredink to support students in grammar and writing. DCPS teachers were very happy 
with the program and anticipate that the 2023 CAASPP scores will show improvement. While last year’s scores were low, there was an 
increase of 6.59% in the Met or Exceeded category compared to 2021. The English Department continues to look for innovative ways to 
improve writing and grammar with their students and attend the CATE (California Association of Teachers of English) annually.  
 
For the math department, many actions were taken in order to improve teaching, and therefore, learning. In the 2022-2023 school year, the 
Math Department enlisted the help of Dr. Ivan Cheng. Dr. Cheng is a professor of education at California State University, Northridge. As a 
former National Board certified classroom teacher with over 23 years of experience in teaching math effectively at the middle school and high 
school levels, Dr. Cheng is familiar with both the needs of students and the pedagogy that supports them in learning mathematics. Dr. Cheng 
has also led large grant-funded projects to improve math education for students, particularly students from underserved populations and 
English learners. In his most recent U.S. Department of Education grant, Dr. Cheng significantly improved SBAC scores of 8th graders 
(EF=1.137) in a randomized, controlled experiment that involved over 7,200 students from across the state. At the same time, he has 
developed curriculum materials for math instruction and presented at numerous conferences, impacting teachers and students across the 
nation. Currently, Dr. Cheng also serves as a professional development provider for dozens of schools and districts across the state, 
providing resources and guidance on instructional practices that improve student achievement. 
 
Dr. Cheng is also a member of ICMATH, a team who are committed to training teachers who bring equity and access to all students through 
the beauty of math. ICMATH: 
 * Helps teachers develop lessons and assessments appropriate for each stage of learning because students need to develop understanding 
before they develop procedural fluency. 
 * Provides customized lesson activities to help students develop conceptual understanding and procedural fluency using a guided discovery 
approach. 
 * Supports teachers and administrators in cycles of continuous improvement to raise student achievement by focusing on getting through to 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
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the students rather than getting through a textbook. 
 
Based on the data results, the Leadership team recommended the following targets to help support students in reducing their achievement 
gaps: 

• 75% or more of students will reach the 25th percentile in the upcoming school year for reading and math 
• Increase by 10% per year the number of students scoring meets/exceeds standards in the CAASPP- Math test 
• Increase by 10% per year the number of students scoring meets/exceeds standards in the CAASPP- Writing Performance test 
• Monitor students while taking the tests 

 
In 2022-23, DCPS became eligible for differentiated assistance under the ATSI category based on one student group (English Learners) 
continuing to underperform. While only 6% of DCPS students are English Learners, more can be done to address their needs.In Goal 2 
Action 3, additional academic interventions and alternative supports are being implemented, such as tutoring and intervention courses for 
students who are struggling, including English learners. ELD classes are provided for more individual needs, and STAR Renaissance 
assessments are being used to identify and support low performing English learners. Teaching academic language and content-specific 
vocabulary benefits all students. Therefore, all subjects are taught using the SDAIE strategies and ELD strategies, which include introduction 
of academic and content knowledge vocabulary before each unit, checking for understanding, repetition of vocabulary words, and vocabulary 
walls. 
 
There are growth areas where DCPS can improve, which include: 

• Develop methods to improve student attendance rates, and decrease chronic absenteeism rate 
• Develop methods to improve student academic outcomes in ELA & Math 

* Focus will remain on improving the graduation rate among English Learners, Socioeconomically Disadvantaged students, and Special 
Education students 

• Continue to develop ways to ensure all students are College & Career Ready 
• Provide targeted alternative supports to increase high school graduation rates 

 
 

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

ACCOMPLISHMENTS 
• 33% of graduating seniors have been accepted to 4-year College/University. 
• 36% of graduating seniors have been accepted to a 2-year College/University 
• 31% of graduating seniors will go to trade school or begin working 
• Advisory Program where students are monitored by their assigned Advisor for 4 years 
• Schoolwide implementation of Technology Devices: iPads, Clickers, Calculators, Smart Boards, Chromebooks 1:1 Ratio 
• Partnership with Los Angeles Mission College for dual-enrollment 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
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• Partnership with Gear UP and Think Together for academic support 
• Implementation of weekly grade checks. 
• Schoolwide Professional Development individualized to meet the needs of teachers 
• At least 70% of graduating seniors apply to at least 1 College/University 
• The School Counselor hosts at least 6 college application workshops during the school year to provide students with individual 

assistance in completing their college applications 
• The School Counselor hosts at least 3 College financial aid workshop to provide students with assistance in applying for various 

forms of financial aid including the FAFSA 
• The School Counselor also hosts at least 3 College financial aid workshop to provide students with their parents on weekends, 

giving them assistance in applying for various 
forms of financial aid including the FAFSA 

• 50% of students participate in athletics. Students who participate in athletics must maintain a minimum GPA of 2.5 or greater 
 
University of California A-G Requirements:  
Since its inception, DCPS has maintained the rigorous standard of requiring students to satisfy the A-G requirements as a prerequisite for 
graduation. The mission of DCPS is “to provide the necessary skills and support so that every student is prepared to attend college upon 
graduation from high school.” As a college preparatory school, Discovery Charter Prep believes that all its graduates should be college-
eligible. In keeping with the school’s mission, the graduation requirements of DCPS are the same as the UC A-G requirements. 100% of 
students who graduate from DCPS have met the UC/CSU requirements and are ready to enroll in college upon graduation. 
 
DCPS graduates have gone on to attend and graduate from universities such as:  
Antelope Valley College 
California State University, Dominguez Hills 
California State University, Eastbay 
California State University, Fullerton 
California State University, Long Beach 
California State University, Los Angeles 
California State University, Northridge 
California State University, Sacramento 
College of the Canyons 
Glendale Community College 
Grand Canyon University 
Los Angeles Mission College 
West Point 
University of Oregon 
Loyola Marymount University 
Neumont College of Computer Science 
Northern Arizona University 
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The University of New Mexico 
University of California, Berkeley 
University of California, Irvine 
University of California, Santa Barbara 
University of California, Santa Cruz 
University of Massachusetts Boston 
University of Nevada, Las Vegas 
University of Redlands 
Pepperdine 
 
 

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

DCPS is not eligible for CSI.         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

DCPS is not eligible for CSI.         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

DCPS is not eligible for CSI.         
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Engaging in outreach and surveying its educational partners has provided and continues to provide staff and administration invaluable input 
to inform the school's planning in Academics, Attendance, Engagement, Culture and Climate, Nutrition Services, and Public Health. DCPS 
collected input at the following meetings during the 22-23 school year. All communication was done in English and Spanish whenever 
needed. DCPS has several English/Spanish speakers on staff, and makes sure at least one is present for all meetings/communications. 
 
All meetings, in English and Spanish, were hosted on the following dates: 
 
22-23 Parent Meetings 
* September 13, 2022 
* October 22, 2022 
* November 9, 2022 
* December 7, 2022 
* February 8, 2023 
* March 8, 2023 
* April 12, 2023 
 
22-23 P.A.C/ S.S.C 
* December 7, 2022 
* February 8, 2023 
* March 12, 2023 
* April 12, 2023 
 
As the 2022-2023 academic year came to a close, the school administered a survey to families to gain their feedback regarding several 
target areas.  Surveys were made available and administered via Google Forms. Throughout the school year, DCPS held a series of 
meetings for staff, parents, and students where those who attended were able to ask questions, learn about the plan, and follow as it was 
revised. 
 
DCPS used multiple ways to communicate with its educational partners about upcoming meetings. These methods included Blackboard 
messages, social media posts, and on the front page of the website. Parents were notified of current news which was also posted on the 
school’s website. Texts, phone calls, Blackboard messages, and emails were most successful in transmitting new information. Faculty and 
staff were involved in gathering information during weekly grade level, department, and Faculty/Staff Meetings. During the fall semester, 
students were given surveys periodically from teachers to receive feedback on content and pacing in the classroom. Teachers continue to 
adjust instruction as needed based on feedback. 
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A summary of the feedback provided by specific educational partners. 
 

In the course of daily interactions with teachers, students expressed both gratitude for the devices provided to them, but also frustration with  
managing technology issues on their own, with some students requesting paper/pencil assignments for ease of use. Students also shared 
that they have anxiety regarding in-person presentations. DCPS worked with the DIS counselor throughout the school year to help these 
students with anxiety strategies. Additionally, DCPS purchased fidget spinners for all classrooms to help support students. 
 
For parents/caregivers, the majority of respondents indicated that they were concerned about their student’s social, emotional well-being  and 
that more guidance and resources for parents/families to support student learning were their top priorities. 
 
Teachers and staff were given several PDs to review the LCAP and make suggestions regarding funding. Teachers suggested items such as 
art supplies, textbooks, and programs in order to help supplement their classrooms. With the new Arts, Music, and Instructional Materials 
Discretionary Block Grant, DCPS is looking into buying pottery wheels and materials for the Art teacher. 
 
The administration team met with the principal monthly to review the LCAP budgets to go over what suggestions the LEA’s Education 
Partners had presented. The administration team with the principal worked very hard to ensure all feedback was analyzed and supported as 
needed. The LEA is happy to report that no issues arose in supporting all Educational Partners with their suggestions. 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Based on the feedback given by stakeholders, DCPS enacted the following:  
 
Purchased: 

• Nearpod, EdPuzzle, Gizmos, Flipgrid, Flocabulary, Kami, KAHOOT. 
• Computer monitoring software: GoGuardian 
• English/Science interactive textbooks: 
• Savvas CA MyPerspectives (English) 
• CA Experience Chemistry 
• CA Experience Biology. 
• English for Everyone 
• English SSR reading books 
• High-quality headphones with high-quality microphone 
• GoGuardian 
• Renaissance 
• Edgenuity 
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• History Channel 
• NoRedInk 
• Mentimeter 
• Deltamath 
• PBIS Rewards 
• McGraw Hill Math Textbooks 
• Quizlet 
• IXL Program 
• Quizizz 
• Newsela 
• Teacher Library Expansion 
• Ultimate Review Packet for AP US History and AP Government 
• Dr. Ivan Cheng (Math Department) 
• New math textbooks for the entire department 
• Reveal math online student accounts that go with the new Textbooks 
• Adobe Premier Software (Photshop, Lightroom, etc.) 
• Canva (Art) 
• 3D-Printer 
• New Spanish Textbooks (w/ website access) 
• Reveal Algebra I 
• Reveal Geometry 
• Reveal Algebra II 
• MindUp 

 
 
Implemented: 

• Weekly Mindfulness lessons with Edgenuity and MindUp 
• Wellness Check-ins with students/parents/staff 
• Several tutors with before, during, and after school sessions 
• Tutoring hours with teachers 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Continue implementing an on-going infrastructure for analysis of data, including: student achievement, performance data, 

and demographics to measure program efficacy and ensure maximization of social-emotional status, materials, physical 
and financial resources that will drive the school's strategic and long-range planning.         

 

An explanation of why the LEA has developed this goal. 
 

Social-emotional status added due to impact of pandemic on students and families. In order to monitor on-going levels of need in all areas: 
academic, social-emotional.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1. Rate of compliance 
with the teacher 
credential and 
assignment 
requirements. 
(Designation "Clear" = 
Fully credentialed and 
appropriately 
assigned) 
(School Accountability 
Report Cards) 
(CDE DataQuest) 
        

19-20 100% of 
teachers are 
appropriately 
credentialed and 
assigned. 

20-21: 83.8% Clear 
 
(Source: CDE 
DataQuest 2020-21) 
 

Note: 21-22 Teacher 
Assignment data has 
not yet been released 
by the CDE. 

 100% of teachers will 
be designated "Clear": 
appropriately 
credentialed and 
assigned. 

2. Increase High 
School Graduation 
Rate by 1% annually.        

19-20 Graduation 
Rate = 93% 
 
(Source: CDE 
DataQuest 2019-20) 
 

20-21 Graduation 
Rate = 86.8% 
 
(Source: CDE 
DataQuest 2020-21) 
 

21-22 Graduation 
Rate = 82.1% 
 
(Source: CDE 
DataQuest 2021-22) 
 

 95% Graduation Rate 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

3. Continue Student to 
Computer/Device 
ratio: 1:1        

19-20 Student to 
Computer/Device 
ratio: 1:1 

20-21 Student to 
Computer/Device 
ratio: 1:1 

21-22 Student to 
Computer/Device 
ratio: 1:1. 

 Student 
computer/Device ratio: 
1:1 

4. % of ELL students 
that will make annual 
progress toward 
English Language 
Proficiency will 
increase by 2% 
annually        

19-20 ELL Students 
Making Annual 
Progress: 16% 
 
(Source: CA School 
Dashboard 2019-20) 
 

20-21 N/A - CA 
School Dashboard 
Indicator was not 
published 

21-22 ELL Students 
Making Annual 
Progress: 66.7% 
 
(Source: CA School 
Dashboard 2021-22) 
 

 75% of ELL students 
that will make annual 
progress on ELPAC 

5. Increase ELL 
reclassification rate by 
1% annually        

19-20 Reclassification 
Rate: 34.4% 
 
(Source: CDE 
DataQuest 2019-20) 
 

20-21 Reclassification 
Rate: 36.84% 
 
(Source: LEA) 
 

21-22 Reclassification 
Rate: 37.5% 
 
(Source: LEA) 
 

 40% Reclassification 
Rate 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 1.1.  Staffing - Basic 
Schoolwide Services        

1.1. Staffing 
Staffing to support Educational program: DCPS provides a rigorous 
academic program that includes credit recovery for at-risk youth in 
grades 9-12. The following staff are instrumental in the success of our 
educational program.  
 
1. DCPS will employ 16 teachers that will be appropriately 
credentialed and  
 assigned. 

• Three teachers are in the Induction program and are slated to 
finish at the 

of the 2022-2023 school year. 
• Two teachers will continue to be in their induction program 

during 

$341,612.00 No      
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
the 2023-2024 school year. 
 
2. DCPS will employ the following classified staff: 

• HR & Operations Manager 
• Registrar: student registration and outreach compliance 

reporting and monthly 
budget report to the board  
 
3. DCPS will employ: 

• Principal 
 
 Leadership Team will be comprised of the following: 

• Department Chairs: LA, History, Math Technology and 
Science 

 
 4. Special Education Department will be comprised of the following: 

• Resource Specialist (3) 
(1 part-time consultant, 1 credentialed teacher, 1 aide) 

• Speech Therapist 
• Hearing/Auditor 
• Psychologist 

 
5. Testing Coordinator - all testing 

• . ELPAC 
• . CAASPP 
• . CAST 
• . EDGENUITY 
• RENAISSANCE 
• Registrar and incoming/outgoing students, sums 

 
6. DCPS hired CSUN professor Dr. Ivan Cheng to assist the math 
department.  
 Dr. Cheng meets with the teachers weekly to give effective teaching 
strategies  
 based on best practices. No longer in 2023-2024 school year. 
 
7. 2023-2024 credentialed teacher will sub when needed due to 
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Action # Title Description Total Funds Contributing 
scarcity of  
 substitutes, support resource students and tutoring of all students. 
 
8. Hire 3 Assistant Coaches that will help increase athletic 
participation.  
 Additional Coaches will also help mentor, support & guide students 
socially-emotionally 
 & academically. 
 
 
 
 
 
 

1.2 1.2 
ELA/ELD/ELL/LTEL's 
Program        

1.2 ELA/ELD /LTEL's PROGRAM 
 
1. An Administrator will 
administer ELPAC assessments annually for all ELL’s.  
 
2. Leadership Team & 
teachers as a PLC will analyze data and discuss student  
 progress and routinely and use data to: 

• Monitor the progress of ELL’s including LTEL’s and 
Reclassified Students 

• Determine the short and long-term needs of ELL 
• Determine specific actions designed to accelerate language 

acquisition 
and learning for ELL’s.  
 
3. An Administrator will 
reclassify students annually based on school’s  
 reclassification criteria.  
 
4. Intervention teachers 
will provide designated ELD instruction by ELPAC level  
 in small group environment. All ELLs will receive 2 hours of daily ELD  

$59,045.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 instruction.  
 Teachers will implement the following strategies: 

• SDAIE 
• Total Physical Response (TPR) 
• Cooperative Learning 
• Dialogue journals (Interactive Journals) 
• Language Experience Approach (Dictated Stories) 
• Native Language Support 
• Academic Language Scaffolding 
• Thinking Maps 

 
5. Provide a program to 
support “new arrivals” that includes daily, dedicated and  
 integrated ELD instruction. 
 
6. ELA classrooms are 
equipped with leveled libraries.  
 
7. Establish ELL/LTEL supports that focus on the following: 

• Increased reclassification rates 
• Increase English Proficiency as measured through ELPAC. 

 
8. Provide the following interventions for ELLs: 

• Conversational English 2 days/week 
• Adult English Course 
• Resource teacher provides small group instruction: 3 

times/week 
• After-school tutoring 

 
 
 
 
 

1.3 1.3.    Assessments        1.3.   Assessments 
 
Discovery Charter Prep will implement the following assessments to 
monitor student academic progress and use that data to drive 

$22,968.00 No      
X 
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Action # Title Description Total Funds Contributing 
instructional/curricular decision-making measure program efficacy and 
identify appropriate academic interventions: 
1. Assessments in ELA & Math: 3 times/year 
2. Research a Data Assessment System for implementation 
(ex. Renaissance,Edgenuity) 
3. Administer formative assessments. 
 
 
 
In addition, Discovery Charter Prep students will participate in the 
following state-mandated assessments: 
1. ELPAC for ELL 
2. CST Science: Grade 10 
3. Physical Fitness Test (PFT): Grade 9 
4. CAASPP in ELA/Math: Grade 11 (w/EAP) 
 
 
 
 
 

1.4 1.4. Technology        1.4.  TECHNOLOGY 
 
1. Discovery Charter Prep employs a full-time IT Consultant to provide 
technical 
support, update all hardware, ensure laptops are ready for testing, and 
ensure proper bandwidth school wide. 
 
2. An annual needs assessment will be developed to identify future 
technology 
purchases that support student learning. 
 
3.     Discovery Charter Prep will continually keep the school at a 1:1 
Chromebook. 
ratio and will  purchase Chromebooks.  as necessary. 
 
4.    Ipads will be purchased for Art. 
 

$70,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
 
 
 

1.5 1.5  Student 
Engagement        

Student Engagement 
 
Discovery Charter Prep will provide the following programs to ensure a 
high level of engagement by teachers. 
 
1. Host College & Financial Aid Fairs for students and families. 
 
2. Continue to monitor/track alumni, including those who pursue post- 
secondary  
 education on the office map. 
 
3. Continue to provide college scholarships for top graduates. 
 
4. Provide field trips for students as part of relevant learning 
experiences to the  
 following: 

• Theatre 
• Museums 
• Colleges/Universities 

5. Increase athletic participation by 10%, mentor and support students 
academically.  
 
 
 

$15,000.00 No      
X 
 

1.6 Staffing - 
Unduplicated 
Services        

Staffing to primarily support the Educational program for 
nonduplicated pupils : The following staff are instrumental in the 
success of our educational program and for supporting our 
nonduplicated pupils 
 
*    Student Success Counselor in charge of discipline 
*    Academic College Counselor: College planning, application, 
FAFSA, applying for fee waivers, academic counseling 
*   Tutoring Coordinator 

$291,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
*    Full time Tutor for in classroom and/or before or after school 
 
 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

At the beginning of the 2022-2023 school year, DCPS was able to hire a tutoring coordinator and one tutor. Throughout the school year, 
DCPS had fluctuations in tutor amounts with the highest being 3 and lowest being 0. At the end of the school year, DCPS had one tutor, with 
the tutoring coordinator assisting students. DCPS finds it difficult to find long-term tutors, as many leave due to overwhelming college work.  
Substitutes were also very difficult to get, therefore, teachers and administration filled in. Teachers were paid an hourly rate for coverage and 
additional tutoring after school. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Hiring tutors part-time or full-time was extremely difficult. Teachers were then used for tutors after school. Wellness groups were 
implemented using certificated counselors that are in-house with support from staff.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Dr. Cheng has helped the math department greatly in giving them better strategies to overcome learning gaps. Teachers are more confident 
in their work, and it has been shown to improve the work greatly in the 11th and 12th grade based on their Renaissance Star test results. 
DCPS will receive this year's CAASPP scores in the summer, and will assess at that time whether there is further need for more supports. In 
the interim, DCPS continues to look for tutors and other innovative ways to help the math department improve student learning. 
 
The English department has been very happy with Noredink. They found that it allows them to reteach topics as many times as necessary to 
make students fluent in regards to grammar. They were also happy with the way the guided draft structures work. Students in all grade levels 
improved from the fall semester to spring semester in Renaissance. The department greatly desires to continue the licenses for Noredink 
along with the SAVVAS textbook. 
 
        

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

A DIS counselor has been hired to work four days a week, one day for DIS services, one day for Attendance (as needed) and two days for 
social emotional support and wellness groups. 
 
Due to having the Star Renaissance program, DCPS no longer is using Edgenuity as a baseline for learning gaps. Additionally, DCPS is 
reducing the amount of program parts it is purchasing through Edgenuity (now called Imagine Learning). DCPS surveyed teachers and found 
they were using the MyPath program less and less. Reasons were they found programs such as Noredink, NewsELA, Deltamath, etc. to be 
more effective and more engaging than MyPath. Teachers also expressed that with so many different programs it was hard to do all of them 
in a way that was cohesive and straightforward for students. 
 
The metric for establishing benchmarks for local assessments was moved to Goal 2, and the metric for PSAT/SAT was removed. 
 
The metric for CAASPP Interim Assessments was removed, as local assessment data is being captured in Goal 2. 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Provide all students with a rigorous Common Core aligned College-preparatory curriculum, that provides all students with 

relevant learning experiences that encourages student engagement; SEL (Social Emotional Learning) component with 
targeted academic supports to close the achievement gap among all subgroups.         

 

An explanation of why the LEA has developed this goal. 
 

Primary focus has always been to have a rigorous common core aligned college-preparatory curriculum; however, due to the pandemic the 
SEL component will be a major focus as well.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1. CAASPP English 
Language Arts 
Meets/Exceeds 
        

19-20: N/A 20-21 
28.26% 
Met/Exceeded 
 

21-22 
34.85% 
Met/Exceeded 
 

 40% Meet/Exceed 

2. ELA Distance From 
Standard per the 
California School 
Dashboard        

19-20 
N/A 
 

20-21 
N/A 
 

21-22 
41.2 points below 
standard 
 

 Annually decrease the 
negative Distance 
from Standard 

3. CAASPP Math 
Meets/Exceeds 
        

19-20 
N/A 
 

20-21 
15.21% 
Met/Exceeded 
 

21-22 
6.07% Met/Exceeded 
 

 17% Meet/Exceed 

4. Math Distance 
From Standard per 
the California School 
Dashboard        

19-20 
N/A 
 

20-21 
N/A 
 

21-22 
145 points below 
standard 
 

 Annually decrease the 
negative Distance 
from Standard 

5. CAST 19-20 20-21 21-22  21% Meet/Exceed 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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2023-24 Local Control and Accountability Plan for Discovery Charter Preparatory School #2 Page 24 of 74 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Meets/Exceeds 
        

N/A 
 

19.4% Met/Exceeded 
 

7.41% Met/Exceeded 
 

6. Local Assessment: 
Star Renaissance 
ELA 
% At/Above Grade 
Level 
        

Spring 21 
N/A 
 

Spring 22 
9th-23% 
10th-11% 
11th-12% 
12th-N/A 
 

Spring 23 
9th-48% 
10th-56% 
11th-26% 
12th-42% 
 

 9th - 60% 
10th- 65% 
11th- 40% 
12th- 60% 
 

7. English Learners - 
Local Assessment: 
Star Renaissance 
ELA 
% English Learners 
At/Above Grade Level 
        

Spring 21 
N/A 
 

Spring 22 
0% All Grade Levels 
 

Spring 23 
0% All Grade Levels 
 

 25% at or above 
grade level 

8. Local Assessment: 
Star Renaissance 
Math 
% At/Above Grade 
Level 
        

Spring 21 
N/A 
 

Spring 22 
9th-45% 
10th-21% 
11th-34% 
12th-N/A 
 

Spring 23 
9th-5% 
10th-15% 
11th-3% 
12th-16% 
 

 9th- 45% 
10th- 21% 
11th- 34% 
12th- 21% 
 

9. English Learners - 
Local Assessment: 
Star Renaissance 
Math 
% English Learners 
At/Above Grade Level 
        

Spring 21 
N/A 
 

Spring 22 
0% All Grade Levels 
 

Spring 23 
0% All Grade Levels 
 

 25% at or above 
grade level 

10. AP Exam Results 
% of students taking 
AP Exams who pass 
with with a score of 3 
or above 

19-20: 63% 20-21: 30% 21-22: 24%  40% of students 
taking AP Exams will  
pass with a score of 3 
or above 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

        

11. CTE Pathway 
Completion        

  22-23 
Exploring establishing 
potential pathways. 
 

 Outcomes to be 
determined in next 
LCAP 

12. College 
Preparedness per 
Successful 
Completion of A-G 
requirements for all 
students who 
graduate. 
 
        

19-20: 100% 20-21: 100% 21-22: 100%  100% completion of 
A-G requirements for 
all students who 
graduate. 

13. Student Access to 
a Broad Course of 
Study, including 
unduplicated pupils 
and individuals with 
special needs        

19-20 
100% of Students 
have access to a 
broad course of study 
(Source 2020 Local 
Indicators) 
 

20-21 
100% of students 
have access to a 
broad course of study 
(Source 2021 Local 
Indicators) 
 

21-22 
100% of students 
have access to a 
broad course of study 
(Source 2022 Local 
Indicators) 
 

 100% of students 
have access to a 
broad course of study 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 2.1.  Curriculum        2.1. Curriculum  
DCPS will provide every student with access to standards-based 
instructional materials. DCPS will continue monitoring student 
progress with the current curriculum for Reading, Math, and ELA and 
change as needed. 
 
Block Grant 
CERAMICS PROGRAM: 

$75,500.00 No      
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
• Many students have expressed a heavy interest in learning 

ceramics and wheel throwing. It would be ideal to have a full 
program. This would need to include a kiln, pottery wheels, 
clay, a clay sink trap, glazes, other various materials, and 
safety materials. 

• > At least 5 pottery wheels would be a good starting 
investment and can help to support a class size of 5 - 15 
students. 

$15,000 - $20,000 would help a full ceramics program get running with 
minimal upgrades in following years. 
 

• General Art budget to replenish supplies. 
• A separate budget for a stock of creative supplies for the rest 

of the school to use for posters and other activities. 
 
 
 
 

2.2 2.2. Professional 
Development        

PROFESSIONAL DEVELOPMENT  
 
1. Discovery Charter Prep will provide all teachers with Professional 
Development  
on the following research-based pedagogical strategies and Common 
Core aligned curriculum to ensure all students receive high-quality 
rigorous instruction in order  
to close the achievement gap and prepare them for College & Career 
Readiness (CCR).  
 
The following areas will be of focus: 

• Common Core State Standards CCSS ELA/ELD/MATH 
• Differentiation 
• Focus on Literacy 
• ELD Strategies 
• Edgenuity 
• MindUp(Mindfulness) 
• School Culture & Discipline 
• Explicit Direct Instruction 

$27,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
• Renaissance 
• Special Education 
• Trauma 
• Performance Matters 
• Gender Identity 
• Safety 

 
2. The Principal will develop a Professional Development Plan for the 
2022-2023 that addresses the needs of teachers to support student 
learning.  
 
 
3. Provide all teachers with a minimum of five days of Summer 
Professional Development through SimpleK12 and other instructional 
means. 
 
 
4. Provide all teachers with weekly Professional Development during 
the school year (on minimum days for 2 hours). Mandatory trainings 
are conducted online. The rest are done through webinars or through 
teacher-created/led PDs.  
 
 
5. Provide quarterly (4 times a year) Professional Development where 
teachers will review, disaggregate, and analyze data. 
 
6. Teachers meet weekly in department meetings to reflect and review 
best practices taught during the PD sessions. Teachers use this 
opportunity to assess future PD needs to help guide DP in forming 
topics that are relevant to student needs.  
 
 
 
 

2.3 2.3   Academic 
Interventions/Alternati
ve Supports        

ACADEMIC INTERVENTIONS/ALTERNATIVE  
SUPPORTS  
 

$48,070.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
DCPS has developed systems to ensure student achievement results.  
Student Achievement is monitored closely, especially by subgroups. 
Students who struggle academically are provided with the following 
types of academic/alternative supports:  
 
1. Provide during and after school tutoring by certificated teachers and 
paraprofessionals.  
 
2. Intervention Course in ELA & MATH and ELD for each grade level 
starting with 9th grade (mandatory) and preceding grade levels 
(depending on academic need) 
 
3. GEAR UP and Think Together programs for all students providing 
targeted intervention for all subject areas.  
 
4. Edgenuity's MyPath for learning gaps in ELA, Math and Reading. 
 
Safety: 

• PPE for the art classroom and set building for the plays 
(safety goggles, work gloves, nitrile gloves, KN95 face 
masks) 

• Flammable materials cabinets and trash cans 
• Fix the art room floor. There is a a very large bump and 

cracks forming along the middle of the art room (potentially 
from a tree root). This is a safety hazard in the art room. 

 
 
 
 

2.4 2.4.  COURSE 
ACCESS        

2.4. COURSE ACCESS  
 
Students including all student subgroups (Hispanic or Latino, 
Socioeconomically Disadvantaged, English Learners, Students with 
Disabilities and Foster Youth), unduplicated students and students 
with exceptional needs will have access to academic and educational 
programs as outlined in the school’s charter. 
 

$41,603.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
1. Discovery Charter Prep provides all students with access to 
rigorous UC A-G courses including online programs via Edgenuity to 
ensure all students are College ready.  
 
2. All students at Discovery Charter Prep will have access to the 
following courses beyond core subjects. 

• Physical Education 
• 10 CIF Sports Teams 
• AP Calculus 
• AP Psychology 
• AP World History 
• AP U.S. History 
• AP Spanish Language 
• AP Spanish Literature 

 
3. Develop a plan to provide CTE Programs in Culinary, Media & 
Criminal Justice at Mission College (concurrent enrollment). 
 
 
 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

2.1  A lot of planning went into working with all grade level teachers to target the English language standards.The CAASPP results indicated 
a need to provide structure and targeting strategies.  This was done by meeting with teachers in grade levels and departments to determine 
what standards needed to be targeted. Math also replicated this process. The 11th graders were given an extra period second semester to 
practice strategies needed for the CAASPP tests. This was doable by using the seminar classes for time to add the additional support. The 
major cost that was unexpected was the CSUN math professor who was hired to work with math teachers focusing on how to better 
understand concepts and learn strategies for teachers and students to use when taking the CAASPP Math part. 
 
Professional Development was also conducted by teachers. Post pandemic, some teachers' knowledge of newly purchased softwares far 
surpassed any videos for training or webinars. Many of the software programs were used to enhance engagement and motivation for 
teachers and students. Some teachers were able to work with new teachers to help them with the gap of learning new software programs. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There was a $42,000 difference between planned and estimated actual expenditures. Through professional development and sharing of 
information there was a savings on curriculum and software costs related course access.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Students' math performance in Star Renaissance assessments showed improvement in all subjects-–Algebra 1, Geometry, and Algebra 2. 
By using Desmos activities, students explored lessons first and then shared what they had learned.The use of new materials and strategies 
helped get students to think & talk more. 
 
All action targets are being made at DCPS. Students have access to a wide range of curriculum that is California Common Core-aligned. In 
order to provide students a high school path that is rigorous, DCPS provides the following: A-G course requirements, college classes 
provided by Mission College, and several AP classes.  Additionally, students are given SEL lessons during seminar classes along with being 
offered sports as a way to improve their social emotional well-being. 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Additional curriculum and assessment resources were added this year: 
* Deltamath Plus was purchased for all levels of math so students can practice all math skills and concepts 
* Kahoot.com was implemented as an assessment tool. 
* Desmos.com was used for both exploratory assignments and formative assessments. 
* Reveal Math (Common Core) by McGraw Hill. This new curriculum included textbooks and online student portals with tutoring videos and 
other helpful resources. Not only are these textbooks written based on the current Common Core Math Standards, but also are written using 
math vocabulary/language that is well aligned with the CAASPP testing. 
 
New pedagogy was introduced through the work with Dr. Cheng: 
* Dr. Cheng’s individualized best practices to enhance student’s math skills 
* AFTL (Ask First, Teach Later) is a method of teaching introduced to us by Dr. Cheng 
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The metrics for Goal 2 had previously all be combined into one metric. This year, they were separated out, making them easier to 
understand. Metrics for local assessments were added, as well as metrics for CTE pathway completion*, college preparedness, and access 
to a broad course of study. The desired outcomes were updated to more accurately reflect trends. 
 
*The school is currently exploring potential CTE pathways that will be included in the next LCAP. 
 
Post Pandemic, we decided for the year 2021-2022 to add sub-committees for Leadership. In the past Leadership focused on subjects and 
grade level. Now there are many more needs. There are new areas such as: technology- new programs for analyzing data, assessing areas 
of need, creating sub-groups to individualize instruction, etc. Making teachers familiar with the potential of the many programs being used 
now. Many of these programs are very powerful tools, but teachers need time to experiment and learn from peers. 
 
DCPS noticed these sub committees worked well, and continued to use them in the 2022-2023 school year. All of the leadership team were 
members from the previous years, allowing DCPS to continue working with the same leadership structure. DCPS noticed in the 2021-2022 
school year some new teachers were overwhelmed with all their new duties; therefore, in the 2022-2023 school year DCPS partnered up a 
leadership member with a new teacher in order to guide them through all their required responsibilities. DCPS plans to continue with the 
same leadership team in the 2023-2024 school year as the current team works well with each other and is still constantly presenting new 
ideas and new best practices on ways to help reduce learning gaps. 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Engage parents as partners through education, communication, and collaboration to provide all students with a safe, 

welcoming and inclusive positive learning environment.         
 

An explanation of why the LEA has developed this goal. 
 

Discovery Charter Preparatory Academy believes parent participation is essential for providing a more safe and positive environment for 
everyone. This goal focuses on transparency which can only exist if all are included and welcomed to provide their opinions and input into 
decisions being made at the school.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1. Activities or events 
to involve 
parents/guardians in 
decision-making 
 
        

20-21 Meetings Held: 
ELAC - 3 
PAC - 1 
Parent Meetings - 10 
 
% Parent attendance 
(Zoom) 
ELAC Members: 
100% 
SSC Members: 100% 
PAC Members: 80% 
Parent Meetings: 80% 
 

21-22 Meetings Held: 
ELAC - 3 
PAC - monthly 
SSC - 8 
 
% Parent attendance 
(Zoom) 
ELAC Members: 
100% 
SSC Members: 100% 
PAC Members: 100% 
Parent Meetings: 80% 
 

22-23 Meetings Held: 
SSC/ELAC - 4 
PAC - 4 
Parent Meetings - 7 
 
% Parent attendance 
(in person) 
SSC/ELAC Members: 
100% 
PAC Members: 100% 
Parent Meetings: 20% 
 

 3 or more activities or 
events per semester 
providing information 
and seeking input 
from 
parents/guardians. 
 
% Parent attendance 
SSC/ELAC Members: 
100% 
PAC Members: 100% 
Parent Meetings: 80% 
 

2. Parent participation 
on the Parent 
Advisory Council, to 
include parents of 
unduplicated students 
and parents of 

20-21 
6 parents on the 
Parent Advisory 
Council including 2 
parents of students 
with exceptional 

21-22 
6 parents on the 
Parent Advisory 
Council including 2 
parents of students 
with exceptional 

22-23 
6 parents on the 
Parent Advisory 
Council including 2 
parents of students 
with exceptional 

 At least one parent 
representing each 
pupil group will be part 
of the PAC. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

students with 
exceptional needs. 
 
        

needs, 2 parents of 
English learners, and 
2 parents of low 
income students. 
 
 

needs, 2 parents of 
English learners, and 
2 parents of low 
income students. 
 
 

needs, 2 parents of 
English learners, and 
2 parents of low 
income students 
 

3. Parent Survey 
Results: Safety and 
Connectedness        

Note: this metric was 
not included 

Note: this metric was 
not included 

22-23 
50% of parents feel 
safe on campus 
42% of parents feel 
connected at school 
 

 55% of parents feel 
safe on campus 
49% of parents feel 
connected at school 
 
 

4. Student Survey 
Results:        

Note: this metric was 
not included 

Note: this metric was 
not included 

22-23 
54% of students feel 
safe on campus 
51% of students feel 
connected at school 
 

 59% of students feel 
safe on campus 
58% of students feel 
connected at school 
 

5. Staff Survey 
Results        

Note: this metric was 
not included 

Note: this metric was 
not included 

22-23 
85% of staff feel safe 
on campus 
78% of staff feel 
connected at school 
 

 90% of staff feel safe 
on campus 
85% of staff feel 
connected at school 
 

6. Attendance Rates        20-21 ADA: 92.36% 21-22 ADA: 87.76% 22-23 ADA: 88%  95% ADA 

7. Chronic 
Absenteeism Rates        

20-21 Chronic 
Absenteeism = 17.6% 
 
(Source: CDE 
DataQuest 2020-21) 
 

21-22 Chronic 
Absenteeism = 45.7% 
 
(Source: CDE 
DataQuest 2021-22) 
 

22-23 Chronic 
Absenteeism = 37% 

 27% Chronic 
Absenteeism Rate 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

8. Dropout Rate        20-21 HS Dropout 
Rate = 13.2% 
 
(Source: CDE 
DataQuest 2020-21 
 

21-22 HS Dropout 
Rate = 17.9% 
 
(Source: CDE 
DataQuest 2021-22) 
 

22-23 HS Dropout 
Rate = 9% 

 6.7% HS Dropout 
Rate 

9. Suspension Rate        20-21 Suspension 
Rate = 0% 
 
(Source: CDE 
DataQuest 2020-21) 
 

21-22 Suspension 
Rate = 3.1% 
 
(Source: CDE 
DataQuest 2022-23) 
 

22-23 Suspension 
Rate = 1.85% 

 0% Suspension Rate 

10. Expulsion Rate        20-21 Expulsion Rate 
= 0% 
 
(Source: CDE 
DataQuest 2020-21) 
 

21-22 Expulsion Rate 
= 0% 
 
(Source: CDE 
DataQuest 2021-22) 
 

22-23 Expulsion Rate 
= 1.85% 

 0% Expulsion Rate 

11. Facilities in Good 
Repair per Facility 
Inspection Tool (FIT)        

20-21 FIT Rating: Not 
conducted this year. 

21-22 FIT Tool: 
Exemplary 

22-23 FIT Tool: 
Exemplary 

 FIT rating of "Good" or 
better 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 3.1 Opportunities for 
Parent Participation        

OPPORTUNITIES FOR PARENT PARTICIPATION  
 
At Discovery Charter Prep, opportunities for parent participation and 
involvement in schoolwide events/programs takes place in the 
following ways: 
 
 

• Host annual parent/student orientation. 

$3,450.00 No      
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
 

• Host school wide events such as Back-to-School Night. 
 

• The school conducts monthly activities which provide 
information and 

input from parents. 
 

• Parent Advisory Committee (PAC) meets each month two 
weeks before 

monthly parent meeting. Representation is definitely across the board  
 with grade levels; however, we are encouraging more parents to  
 participate in the other committees.  
 

• School Site Council and the Parent Advisory/Title I 
Committee. 

The Parent Advisory/Title I Committee meets two times each semester 
and  
 the School Site Council, which includes three parent members along 
with  
 staff and students, meets nearly monthly. In addition, the ELAC 
Committee  
 meets regularly throughout the year.  
 

• Events for parents sponsored by DP’s parent liaison, 
including monthly 

meetings once each semester Academic Acknowledgment with 
Certificates  
 – bronze, silver and gold. In addition to Gear UP, staff meets with 
ninth  
 grade parents on several occasions offering information about college  
 readiness. 
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Action # Title Description Total Funds Contributing 
3.2 3.2. Input/Decision 

Making for Parents        
3.2. INPUT/DECISION-MAKING FOR PARENTS 
 
At Discovery Charter Prep, parent decision-making will take place in 
the following ways: 
 
1. Host at least 2 ELAC meetings annually to address the school’s 
Title III/ELL/LTEL Educational Program; address the ELD program 
and develop methods to support student learning. 
 
2. Establish and host at least 2 School Site Council (SSC) Meetings 
annually to address the school’s Title I program, and the academic 
support programs to increase ELA & Math student academic 
achievement. 
 
3. Host monthly Parent Advisory Council (PAC) meetings along with 
monthly parent meetings. The committee is composed of a majority of 
parents, including parents of low-income, English learner, foster youth, 
and students with disabilities. 
 
 
 
 
 
 
 
 

$3,450.00 No      
X 
 

3.3 3.3.  Facility/Safety        FACILITY/SAFETY 
 
1. Discovery Charter Prep will employ one Plant Manager to maintain 
a clean and safe school site. In addition, ensure facilities 
repairs/maintenance are documented and completed. 
 
2. Discovery Charter Prep will employ 3 security officers to provide 
supervision of the school site throughout the instructional day and 
security officers after-school. Security cameras will be placed 
throughout the campus, which will be monitored, by office staff and/or 
security staff. 

$175,208.00 No      
X 
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Action # Title Description Total Funds Contributing 
 
3. Discovery Charter Prep will ensure the school site will complete an 
annual Facility Inspection (FIT) Report and ensure any outstanding 
findings are addressed and completed. Results from FIT report will be 
documented in the school’s annual SARC Report and LCAP. 
 
4. Leadership Team will review/revise the Comprehensive Safety Plan 
and ensures monthly drills take place and are documented as part of 
the emergency preparedness. 
 
5.  ASCIP provided a comprehensive safety review of the facility. 
Recommendations were to keep doors locked, consider providing an 
electric gate where office has access to a buzzer and camera, and 
install mesh around facility where sports are played to prevent people 
looking in. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.4 3.4. School Climate        SCHOOL CLIMATE  
 1. Host assemblies & student recognition twice per year to 
acknowledge students for: 

• Positive Behavior 
• Perfect Attendance 
• Token System: PBIS Rewards 
• Honor Roll 

$14,300.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
• No tardies 

 
 2. Professional development on restorative practices, Positive 
Behavior Intervention and Support (PBIS), and progressive discipline 
strategies to creating a more positive schoolwide atmosphere. 
 
 3. Counselor will closely monitor absences, truancy, and chronic 
absenteeism rate. 
 
 4. All students will be enrolled in Advisory with specific curriculum that 
varies by grade level; focuses on Restorative Practice, Student 
mediation, and includes trainings from the Anti-Defamation League 
(ADL). 
 
 5. Administer annual student survey to obtain input/feedback. 
 
 6. Host schoolwide dances. 
 
 7. Designate 4 times a year School-wide Spirit Week.  
 
 8. Continue to implement the Warriors for Justice Program in 
alignment with ADL in order to reduce suspension rates and improve 
social emotional wellbeing of the students.  
 
 9. Conduct Wellness groups. DIS counselor will provide three days to 
conduct small group wellness groups and monitor and oversee chronic 
absenteeism 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Parent Engagement was successful for Parent Meetings and Teacher Conferences. Difficulty was engaging with parents for the Parent 
Advisory Committee and School Site Council. With help from the Student Council we were able to create these groups. Next year we will 
continue to utilize the student councils efforts to help us with gathering parents to join committees. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

N/A        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Parent Committees were a challenge to get started. Enrollment is still recovering after the pandemic. Students were amazingly supportive in 
getting parents to participate. Parents that did attend meetings were active and interested in helping the school. In the 2022-2023 school 
year, DCPS hired an outside recruiter to help the LEA reach out to local communities for recruitment purposes. The recruiter and his team 
has found great success in getting to know parents in the community at the local churches. As of this posting, DCPS has 108 students (71 
freshmen, and 37 upperclassmen) interested in joining the LEA for the 2023-2024 school year. The LEA believes this current connection 
between local parents and the school has helped. 
 
Additionally, through the use of parent meetings, the LEA has been able to see just what its educational partners want. 
 
The school is seeing growth and improvement each year due to the many activities that reward positive behavior and academic 
improvement. Each year, teachers and the school improve their classroom stores with items that encourage students to want to succeed. 
 
Keeping the facilities up-to-date has been an on-going challenge. Funding is being spread out over years to make the facility completely ADA 
compliant. Unfortunately, contractors are difficult to find and permits from the city are time-consuming, so these tasks are taking longer than 
we would like. 
        

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The metrics were reorganized this year to better communicate the data. Metrics for Attendance and Chronic Absenteeism were moved from 
Goal 1 to Goal 3, and metrics for suspension and expulsion rates and school facilities were added. Some desired outcomes were changed to 
better reflect the current data. In Action 3.3, removed items related to in-person testing and other pandemic items.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
400068  
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

18.11% 17.03% $319,468.15 35.15% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Most of our students fall into the EL, low economic and at risk categories. Homeless is a new issue since the age of being able to leave home 
was set at 14 years of age. Therefore this year we had four students who were homeless or moving around from house to house. The 
number of students allows us to support all students. Priority can be given to the most in need, such as: providing tutoring to get grades to 
passing, provide social emotional support with our DIS counselor, create a small group therapy for students with similar issues, for example: 
boys without fathers. A lot of effort and support was needed for anxiety due to the transition from the pandemic. Students needed support in 
making presentations. 
 
Tutors have also been increased at DCPS through partnership with Gear UP and Think Together. Tutors offer services during and after 
school. Additionally, DCPS hired a tutor to follow our non-English speaking students in order to help translate and support them in their 
classes. Teachers also had tutors in their classrooms.  
 
The Principal is the designated staff member who supports the foster youth population. Providing services for foster youth can be difficult 
since we do not necessarily single out and approach these students and offer services. Our counselor has an open door policy allowing ALL 
students with any kind of issues to come forward and ask for help or support. However, when foster youth students do ask for help we have 
several resources in place to help them. For socio-emotional support we provide in-school counseling as well as outside referrals for more 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions
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extensive counseling services.  
 
For foster youth with food insecurity we have a food pantry on campus that they can sign up for confidentially and pick up discreetly. The 
college counselor also provides foster youth with college resources, including financial aid and scholarships specific to foster youth as well as 
information regarding transitioning to college and independent living through the following website:  
http://www.fosteryouthhelp.ca.gov/default.htm. 
 
Additionally, our Principal stays up to date with the foster youth programs available on various college/university campuses and ensures our 
students have a point of contact when they attend the college/university. To address the needs of English Language Learners in the 
classroom, DCPS provides: differentiated instruction, SDAIE techniques, and alternative assessments to ascertain subject competency, and 
textbooks/supplementary material for EL students. In addition to this, after school tutoring and English enhancement classes help 
supplement instruction. DCPS utilizes ELPAC, STAR Renaissance, iXL, Edgenuity CAASPP, CAASPP Interim-Assessment, teacher 
assessments, and school assessments to identify and monitor the progress of ELL students. Response to Intervention (RTI) - DCPS uses 
the Response to Intervention framework to provide additional intervention to students who need remediation. This plan includes frequent 
progress monitoring in order to ensure the assigned interventions effectiveness.  
 
In the ELD class, the teacher explicitly teaches vocabulary using effective strategies that engages students in learning new words—for 
example, association strategies, imagery, and graphic organizers. Repetition is one of the keys to learning a new word. First, the teacher has 
students listen to the pronunciation of the new word and at the same time view a picture or an actual object that goes with the word. Second, 
the teacher has them repeat the word out loud at least three times. Then the teacher has them use the word in a sentence similar to what 
appears in the material the students are reading. When teaching academic vocabulary using this repetition cycle, the teacher carefully 
selects a few content-specific words from the readings that are critical to students’ understanding of the main concepts, topics, or sub-topics.  
 
After developing activities that provide multiple exposures to the words in context, then the teacher presents opportunities for the student to 
practice using these words. Through the use of a variety of strategies, the teacher scaffolds students’ learning of new vocabulary. In order to 
support students' vocabulary development, the teacher also uses a learning program called Flocabulary. Flocabulary uses educational hip 
hop music to engage students and increase achievement across the curriculum. The activities included in Flocabulary are vocabulary cards, 
vocabulary games, read and respond, quizzes and a lyric lab where students are encouraged to be creative and write their own lyrics using 
the vocabulary just learned.  
 
Students of Low Socio-economic Status - DCPS provides increased opportunities to all of its students, many of whom are socio-economically 
disadvantaged, including opportunities for travel, exposure to various colleges around the country, personalized college counseling and test-
preparation programs. DCPS also works with parents and families, providing workshops on college entrance requirements and financial aid, 
community support services, and family/teen counseling.  
 
 

 

http://www.fosteryouthhelp.ca.gov/default.htm.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

 
Over the past few years, the English department has worked closely together in strengthening our curriculum to best support all students, 
and in particular the ELL subgroup students.  
 
Teachers continue to use the SAVVAS Literature curriculum which offers several supports for our ELL students, making our teachers have a 
stronger support system to help them. The Savvas program includes several supports that are used by our teachers. They are: 

• -Audio versions of the texts 
Note: Audio can be sped up/slowed down, and each individual student has access to the audio to listen at their own pace.  
 Audio summaries of the texts 

• -Leveled versions of the text that are broken into chunks. 
• -Spanish versions of most texts 
• -Opportunities for students to independently choose their own texts with various Lexile levels 
• -Graphic Novel versions of texts. 

 
Additionally, DCPS continues to use Edgenuity, which includes individualized instruction for closing achievement gaps. Edgenuity has a 
program called MyPath which is specifically designed with middle school/high school students in mind. Students take a pretest in Edgenuity 
to get placement into Mypath. Teachers can use the placement test to start students at the suggested level and move as needed. What is 
very promising about the program is that even if a student is placed at a 3rd grade level, the instruction is still given to someone who is older, 
and it focuses on 3rd grade standards and concepts that are important for a high school student to still know. For example, the 3rd grade 
ELA course’s first topic is “Context Clues.” Which is a concept still used in the high school standards.  
 
In the past, DCPS tried a similar program called iReady, and while iReady was excellent with its content, we could not get buy-in from the 
student population due to the very “elementary-like” teaching iReady offers.  
 
Edgenuity has been a better fit for students in helping them close achievement gaps. Teachers use Edgenuity for Recovery Classes and 
remediation support.  
 

• There are several strategies that have been taught and implemented by teachers in their online classrooms. These strategies are: 
chunking in order to build their knowledge and understanding of the material 

• provide multiple learning opportunities to reinforce key concepts and vocabulary 
• use audio and visual supports 
• front loading vocabulary before each unit through a variety of strategies 
• Programs with Spanish translations (Edgenuity, etc.) 
• Text-to-Speech addon through Google Translate 
• Video Subtitles 
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• Text in both English and Spanish 
• Leveled texts 
• English grammar support lessons written in Spanish (Savvas) 
• Zoom breakout rooms with bilingual tutor support 
• desmos.com (math lessons in Spanish) 
• extended time/reduced assignments as needed 

 
There are a few of these programs to highlight in regards to ELD student supports. The Savvas program provides translations for several of 
the texts into Spanish. Teachers find Spanish versions of texts not provided by Savvas (eg. Romeo and Juliet). As well, the Savvas program 
provides English grammar lessons written in Spanish for the ELD students. It also provides graphic novels of several texts for support, as 
well as audio summaries of the texts given in Spanish. For all grammar lessons handouts, Savvas provides Reteaching and Practice 
extended lessons that are written in more simpler terms for those who found the initial lesson difficult to understand. All stories in Savvas 
include an audio version with a speed option to slow the voice down as needed. Each student has the option to play the audio at their own 
pace. All of Edgenuity’s courseware and MyPath lessons have Spanish translate transcripts for their videos. When turned on, the questions 
appear in Spanish as well. MyPath’s lessons are about closing gaps in knowledge and helping ELD students with grammar conventions that 
are different between the languages, as well as helping with mathematical concepts with Spanish language support.  
 
Demios.com is a free online website that provides various calculators and lessons for Algebra 1, Algebra 2, and precalculus. The website 
offers these lessons in a variety of languages including Spanish, French, Chinese, etc. Having students take the lessons first in Spanish, and 
then continue support in the class in English has helped them both improve their vocabulary and concept knowledge. 
 
Athletics have been helped increase ADA and decrease chronic absenteeism through collective identity. Participation improves mental 
health, stress management and academic benchmarks. Athletic participation also helps students experience rigorous physical activity. while 
maintaining high mental acuity. Because of all of these benefits mentioned above, our Coaches will focus on increasing athletic participation 
by 10%. The increase in athletic participation will result in an increase of students being supported and guided both social-emotional and 
academically.  
 
 

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

As tutors were difficult to employ, DCPS had teachers tutor students after school in their subject. Any student tutors were used first,  
however, as the year progressed we only had a couple. Tutoring is always done 1 to 1 or in small groups. It was very successful, All  
students below grade level are required to attend. Tutoring is available to each students; even on weekends. 
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $1,012,738.00         $43,320.00  $132,148.00 $1,188,206.00 $938,806.00 $249,400.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 1.1.  Staffing - Basic 
Schoolwide Services        

XAll        
 

$341,612.00 
   

$341,612.00 

1 1.2 1.2 
ELA/ELD/ELL/LTEL's 
Program        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$59,045.00 
   

$59,045.00 

1 1.3 1.3.    Assessments        XAll        
 

   
$22,968.00 $22,968.00 

1 1.4 1.4. Technology        XAll        
 

$70,000.00 
   

$70,000.00 

1 1.5 1.5  Student 
Engagement        

XAll        
 

$15,000.00 
   

$15,000.00 

1 1.6 Staffing - 
Unduplicated 
Services        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$291,000.00 
   

$291,000.00 

2 2.1 2.1.  Curriculum        XAll         
 

$43,320.00 
 

$32,180.00 $75,500.00 
2 2.2 2.2. Professional 

Development        
XAll         

   
$27,000.00 $27,000.00 

2 2.3 2.3   Academic 
Interventions/Alternati
ve Supports        

XEnglish Learners        
XFoster Youth        
XLow Income         

$48,070.00 
   

$48,070.00 

2 2.4 2.4.  COURSE 
ACCESS        

XEnglish Learners        
XFoster Youth        
XLow Income         

$41,603.00 
   

$41,603.00 

3 3.1 3.1 Opportunities for 
Parent Participation        

XAll         $3,450.00 
   

$3,450.00 

3 3.2 3.2. Input/Decision 
Making for Parents        

XAll         $3,450.00 
   

$3,450.00 

3 3.3 3.3.  Facility/Safety        XAll         $125,208.00 
  

$50,000.00 $175,208.00 



 
 

2023-24 Local Control and Accountability Plan for Discovery Charter Preparatory School #2 Page 47 of 74 

Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 3.4 3.4. School Climate        XEnglish Learners        

XFoster Youth        
XLow Income         

$14,300.00 
   

$14,300.00 
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

2208552 400068 18.11% 17.03% 35.15% $454,018.00 0.00% 20.56 % Total:         $454,018.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $454,018.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.2 1.2 ELA/ELD/ELL/LTEL's 
Program 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$59,045.00 

 

1 1.6 Staffing - Unduplicated 
Services 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $291,000.00 
 

2 2.3 2.3   Academic 
Interventions/Alternative 
Supports 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $48,070.00 
 

2 2.4 2.4.  COURSE ACCESS XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $41,603.00 
 

3 3.4 3.4. School Climate XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $14,300.00 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $1,188,206.00 $2,043,732.55 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 1.1.  Staffing        No      

X 
 

$632,612.00 1,422,900.93 

1 1.2 1.2 ELA/ELD/ELL/LTEL's Program        No      
X 
 

$59,045.00 0 

1 1.3 1.3.    Assessments        No      
X 
 

$22,968.00 3980 

1 1.4 1.4. Technology        No      
X 
 

$70,000.00 150,113.20 

1 1.5 1.5  Student Engagement        No      
X 
 

$15,000.00 55,163.13 

2 2.1 2.1.  Curriculum        No      
X 
 

$75,500.00 51,039.29 

2 2.2 2.2. Professional Development        No      
X 
 

$27,000.00 30,788.22 

2 2.3 2.3   Academic 
Interventions/Alternative Supports        

Yes     
X 
 

$48,070.00 53,137.85 

2 2.4 2.4.  COURSE ACCESS        No      
X 
 

$41,603.00 15,355.01 

3 3.1 3.1 Opportunities for Parent 
Participation        

No      $3,450.00 300 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

3 3.2 3.2. Input/Decision Making for 
Parents        

No      
X 
 

$3,450.00 0 

3 3.3 3.3.  Facility/Safety        No      
X 
 

$175,208.00 253,806.45 

3 3.4 3.4. School Climate        No      
X 
 

$14,300.00 7,148.47 

 



 
 

2023-24 Local Control and Accountability Plan for Discovery Charter Preparatory School #2 Page 51 of 74 

 
2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

372606         $48,070.00         $53,137.85         ($5,067.85)         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.3 2.3   Academic 
Interventions/Alternative 
Supports 

XYes     
 

$48,070.00 53,137.85  
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

1875642 372606  19.87% $53,137.85 0.00% 2.83% $319,468.15 17.03% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 



 
 

2023-24 Local Control and Accountability Plan for Discovery Charter Preparatory School #2 Page 68 of 74 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  



 
 

2023-24 Local Control and Accountability Plan for Discovery Charter Preparatory School #2 Page 72 of 74 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
 


	LCFF Budget Overview for Parents
	Budget Overview for the 2023-24 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2023-24 School Year

	Update on Increased or Improved Services for High Needs Students in 2022-23

	Local Control and Accountability Plan
	Plan Summary [2023-24]
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2023-24]
	Required Descriptions

	2023-24 Total Expenditures Table
	2023-24 Contributing Actions Table
	2022-23 Annual Update Table
	2022-23 Contributing Actions Annual Update Table
	2022-23 LCFF Carryover Table
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Engaging Educational Partners
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Required Goals
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Action Tables
	Data Entry Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table




