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DISCOVERY CHARTER PREPARATORY SCHOOL
13570 Eldridge Avenue, Sylmar, CA 91342
www.discoveryprep.org-(818)897-1187
Board Meeting Agenda — Thursday, October 30, 2025
Time: 5:30 p.m.
Location: Conference Room at Discovery Charter Preparatory

6934 Enfield Avenue, Reseda, CA 91335

18846 Los Alimos St Porter Ranch, CA 91326

3917 Glenridge Dr, Sherman Oaks, CA 91423

Call to Order Julian
Almaraz, President

Roll Call Julian Almaraz,
President

Public Comment
Teachers’ Report

Action Items Julian Almaraz,
President
Adoption of Agenda
Adoption of the Minutes from September 25 Board Meeting
Response to Notice of Concern
- 2025-2026 Fiscal Policies and Procedures
- Summary of Fiscal Policies and Procedures
MOA with LA County Parks and Recs
July 2025 Financials
August 2025 Financials
September 2025 Financials
CSMC Contract for LCAP

Presentations
Financials from July through September

Principal’s Report presented by Principal Karen Smith,
Principal

Updated Fiscal Policies and Procedures

Summary of Fiscal Policies and Procedures

SARC

LCAP

Faculty and Staff

2026-2027 possible projects

CCSA Luncheon

Back to School Night

Need for counseling

Student Activities (Student Council, Senior Committee)
Renaissance Testing Completed

Initial ELPAC

Budget Review

Conferences/Trainings

Dean of School Culture Antonio Sanchez, Dean of
School Culture

Discipline

Outreach

Athletics

Students Run LA




Counseling

Academic Counselor Monique Altamirano, College
Counselor

College Counseling

Social Emotional Counseling

DP Center- Room 2

Child Welfare Attendance Program Updates

Operations Martha
Ruiz, Operations

Maintenance

Facility updates

Oral Interpretation Training

New Business

Calendar
Next Board of Directors Meetings — November 20, 2025

Adjourn
Julian Almaraz, President

*Anyone wishing to attend this meeting, who may need special accommodations, please call (818) 897-1044.



