DISCOVERY BOARD OF DIRECTORS

Governing Board of Discovery Charter Preparatory School
REGULAR MEETING ORDER OF BUSINESS

13570 Eldridge Ave., Sylmar, CA 91342
6934 Enfield Avenue, Reseda, CA 91335
3917 Glenridge Dr, Sherman Oaks, CA 91423
6738 Encino Ave Unit 1, Lake Balboa, CA 9140

TELECONFERENCE MTG.

5:00 pm, Thursday August 27, 2026

Join Zoom Meeting

https:/us06web.zoom.us/j/83164859894?pwd=SCOHCtbP6VLzsI0GLa59nGZ6AONHOr.1

Passcode: 7V9caj

II.

III.

Iv.

Call to Order

Meeting was called to order at

Roll Call

Julian Almaraz
Cesar Lopez
Gustavo Valdivia
Yemen Robinson
Gerald Kleinman

Approval of Minutes
A. June 17 & June 29, 2026 Regular Meeting

Directors’ and Leadership Updates
A. Enrollment, ADA Update

End of last year=167

Present  Absent
Present  Absent
Present ~ Absent
Present  Absent
Present  Absent

The day after this years graduation 121

a) 2 days per week this semester

b) 3 days next week semester

2. Graduated 46
3.
4. Brought in 38+?7=4?
5. Currently at 149
B. Outreach
1. Carlos
C. Budget

D. Resignation of Julian Almaraz
E. HR/Staff Update

1.

9.

1.

Nk WD

English Teacher
P.E. Teacher
Math Teacher
Art Teachers

Will hire 2 part-time staff and will cut costs on salary and benefits. Both are former DP Art Teachers

Campus Aide

Health Benefits-Karen, Jay, Estella

RETIREMENT 403B

a) Backpay 2025-2026 (30K)
b) This year we will add it per pay period (30K)
Title Changes - Estela Marcial, Monique Altamirano and John Garrett
10. Remote - Marquita week of August 17-21, 2026
F. Student Achievement Update

EARLY WINS
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https://us06web.zoom.us/j/83164859894?pwd=SCOHCtbP6VLzsl0GLa59nGZ6AONHOr.1

a)
b)
c)
d)
e)
f)
g)

Lunch Audit was Successful-Katrye

Soccer Club (+25K)

Meeting scheduled to meet with LAMC President

In conversation with Hubbard & PUC Inspire
TV-Entrance

Weightroom-Fence, Steps, Filing concrete down (ASCIP)
Social Media-Video

G. WHAT WE ARE WORKING ON
1. College Classes

e AN ol o

a)
b)
c)
d)
e)
f)

Schedule Changes and Adjustments
Star Testing

Coffee with the Principal

Website

Social Media

Farmers Night Market

Media Day (8/29 and 8/30)
Building a vendor list (Our Parents)

Olive Vista G.A.L.S St. Didacus
San Fernando Middle School P.U.C. Inspire Santa Rosa

Sylmar Leadership Academy P.U.C. Nueva Esperanza Glenoaks Christian

Mary Immaculate
Guardian Angel
St. Euphrasia

10. Ask to increase Sub Rate 250 to 300
11. Wellness Policy

H. Misc

1. SB-740 Fill out and Turn in
2. UAR Submitted

3. LAUSD

a)

b)

¢)

d)
I.  Other

V. Business for Discussion

Missing Governing Board Agenda for the LCAP

Missing Mid Year Report

Missing Governing Board Agenda &amp; Minutes for the LCAP
Amending Staffing Contracts (Dates were off)

A. Oversight Report Review

B. Budget

1. Budgeted for 190 @ 170 ADA
2. Line of Credit

a)
b)

©)

Columbia
CCU
Schools 1 st

3. Every student was given a T-Shirt
4. Staff were given 1 Polo, 1 T-Shirt

5. Induction/Bitza 0-1=$0, 1-2=2,500, 2-3=5,000, 3-4=7,500, 4-5=10,000 Toward
ED Midyear Evaluation
Brown Act Training

MmO 0

VI Business for Action

Auditor Selection

Form 700 Review

A. Review and approve Discovery’s June 2026 Financial Reports.
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B. Review and approve receipt of LAUSD 2025-26 Oversight Report.
C. Review and approve updated policy

D. Review and approve revised 2026-27 calendar of board meetings
E. Review and approve FY25/26 UAR Form 62

F. Review and approve Mandate Block Grant

G. Review and approve SB-740

H. Review and approve EPA Resolution

I.  Review and approve of Substitute Teacher Rate Increase

J.  Review and approve Wellness Policy

VII. Public Comment
A. TBD

VIIIL Closed Session
Personnel Updates Personnel (Government Code Section 54957)
A. Personnel

IX. Adjournment
A. Meeting was adjourned at .

The Discovery Governing Board encourages your attendance and participation at its monthly meetings.

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Board Secretariat in person or by calling (818) 897-1187.
Individuals wishing to speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers must sign up prior to the item being
acted upon by the Board. Speakers should plan to arrive early as items with no speakers may be acted on at the beginning of the meeting.

Materials related to an item on this Order of Business distributed to the Discovery Governing Board are available for public inspection at the Discovery Charter Preparatory School
Main Offices. The Discovery Governing Board invites all interested community members to attend the monthly Board meetings. Meeting calendars, agendas and minutes for
previous meetings may be found in the Discovery Charter Preparatory School Main Office, as well as at: https://discoveryprep.ora/
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